
 

 

         CITY OF MORRO BAY  
   Tourism Business Improvement District (TBID) 

  Advisory Board  
     

  
City Mission Statement 

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life.   
The City shall be committed to this purpose and will provide a level of municipal service and  

safety consistent with and responsive to the needs of the public. 
__________________________________________________________________________________ 

 

Tourism Business Improvement District Purpose and Authority 

The Morro Bay Tourism Business Improvement District (MBTBID) Advisory Board (“Board”)  
advises the City Council on the administration and use of the MBTBID assessment funds.   

The Board recommends projects to the City of Morro Bay to promote tourism to directly benefit  
the City’s lodging industry. 

 
The primary purpose of the MBTBID is to increase occupancy and room nights across all lodging types  

(motel, hotels, bed and breakfast) that pay the business improvement assessment (BID)  
along with transient occupancy tax (TOT) within the City while placing particular emphasis  

on marketing that positively impacts the lodging. 
_________________________________________________________________________________ 

 

SPECIAL MEETING AGENDA 
THURSDAY, JANUARY 19, 2017 

VETERAN’S MEMORIAL HALL – 9:00 A.M. 
209 SURF STREET, MORRO BAY, CA 

 
 
I. ESTABLISH QUORUM AND CALL TO ORDER 
 
II. PUBLIC COMMENT  

Members of the audience wishing to address the TBID Board on matters not on the agenda may 
do so at this time.  For those desiring to speak on items on the agenda, but unable to stay for 
the item, may also address the Board at this time. 
 

III. APPROVAL OF MINUTES FROM THE DECEMBER 8, 2016 TOURISM BUSINESS 
IMPROVEMENT DISTRICT ADVISORY BOARD MEETING 

RECOMMENDATION: Approve as submitted. 
 

IV. NOVEMBER 2016 TRANSIENT OCCUPANCY TAX (TOT) REPORT; (TOURISM MANAGER) 
RECOMMENDATION: Receive and file. 
 

V. TBID MONTHLY MEETING DATE CHANGE; (DEPUTY CITY MANAGER) 
RECOMMENDATION: TBID Board review and affirm the proposed meeting date change to the 
3rd Thursday of each month at 9 a.m. 
 

VI. UPDATE FOR POSSIBLE MODIFICATION TO TBID; (DEPUTY CITY MANAGER) 
RECOMMENDATION: The subcommittee and staff recommend that the TBID Advisory Board 
maintain the current TBID structure and not make any changes at this time. 
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VII. MARKETING, PUBLIC RELATIONS, SEARCH ENGINE OPTIMIZATION (SEO) UPDATE; 
(TOURISM MANAGER) 
RECOMMENDATION: Receive and file. 

 
VIII. VISITOR'S GUIDE 2017 PRESENTATION; (TOURISM MANAGER) 

RECOMMEDATION: TBID Board approve one of the new looks and format to start ad sales and 
production for the 2017 Visitor’s Guide. 

 
IX. DECLARATION OF FUTURE ITEMS 

 
X. ADJOURNMENT 
 
 
THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME 
SET FOR THE MEETING.  PLEASE REFER TO THE AGENDA POSTED AT CITY HALL FOR ANY 
REVISIONS, OR CALL CITY HALL AT 772-6568 FOR FURTHER INFORMATION. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S 
OFFICE AT LEAST 24 HOURS PRIOR TO THE MEETING TO INSURE THAT REASONABLE 
ARRANGEMENTS CAN BE MADE TO PROVIDE ACCESSIBILITY TO THE MEETING. 
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MINUTES - TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
REGULAR MEETING – DECEMBER 8, 2016 
VETERAN’S MEMORIAL HALL – 9:00 A.M. 
         

 
PRESENT:  Aaron Graves   Chairperson  

Charlie Yates   Vice Chairperson 
Jayne Behman  Member 
Taylor Newton   Member 

 
ABSENT:  Maggie Juren   Member 
    
 
STAFF:  Jennifer Little    Tourism Manager 
   Ikani Taumoepeau  Deputy City Manager  

Scot Graham   Director of Community Development 
   Lori Kudzma   Deputy City Clerk 

 
 

I. ESTABLISH QUORUM AND CALL TO ORDER 
https://youtu.be/luw88SuZxZQ?t=50s 
A quorum was established and the meeting was called to order at 9:04 a.m.   

 
II. PUBLIC COMMENT  
 https://youtu.be/luw88SuZxZQ?t=1m16s 

The public comment period was opened. 
 

Judy Salamaca, Board of Trustees of the Morro Bay Maritime Museum, gave an update on the 
grant that was received from the TBID for the promotion of the visit of the San Salvador, and 
answered questions from the Board. 

 
Councilmember John Headding spoke regarding the Advisory Board Recognition Event.  
Councilmember Headding presented Certificates of Appreciation to Taylor Newton, Aaron 
Graves and Jayne Behman. 

 
The public comment period was closed. 

  
III. APPROVAL OF MINUTES FROM THE NOVEMBER 13, 2016 TOURISM BUSINESS 

IMPROVEMENT DISTRICT ADVISORY BOARD MEETING 
https://youtu.be/luw88SuZxZQ?t=26m28s 
Public Comment: None 

 
MOTION:  Motion by Board Member Yates to approve the minutes as submitted. Board 

Member Behman seconded the motion. The motion carried 3-0-1, with Board 
Member Newton abstaining due to his absence from the meeting. 

 
 

IV. REVIEW OF THE CENTENNIAL PARKWAY AND EMBARCADERO FINAL DRAFT DESIGN 
PLANS  
https://youtu.be/luw88SuZxZQ?t=27m23s 
Community Development Director Scot Graham gave a presentation on the Centennial 
Parkway Concept Plan and answered questions from the Board. Director Graham stated that 
he was looking for Board consensus on the project and also the flow of traffic on the 
Embarcadero. 

 
AGENDA NO:       III 
 
MEETING DATE:  January 19, 2017 
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Minutes – Tourism Business Improvement District – December 8, 2016 

 

 
The Board was 3-1 in favor of moving forward with the Centennial Parkway project. Board 
Member Behman stated she cannot support the project until she has some questions 
addressed. 
 
The Board was 4-0 in favor of moving forward with one-way traffic on Embarcadero and 
supportive of a trial phase for the traffic flow. 
 
The Board members gave individual design concept comments. 
 
Public Comment: 
Joan Solu, resident and business owner spoke in support of the plaza concept and also 
suggested looking into non-permanent pavement options. 
 

V. TRANSIENT OCCUPANCY TAX (TOT) REVIEW  
https://youtu.be/luw88SuZxZQ?t=1h1m7s 
Tourism Manager Jennifer Little gave an update on TOT and explained that the report was not 
included in the packet due to the short processing time this month.  Manager Little also 
explained that an estimate was used for one of the hotels who had not yet submitted their TOT 
report. 
 
There was a discussion regarding the logistics of moving the meeting date to accommodate 
the processing time of the TOT report. There was consensus to keep the existing meeting time 
and see if the Finance Department can accelerate the delivery of the TOT report. 
 
There was also a brief discussion regarding the format of the TOT report. Tourism Manager 
Little and Chairperson Graves will discuss the desired format with the Finance Director. 
 
Public Comment: 
Joan Solu spoke regarding extrapolating the data and using the STAR reports that come from 
the County. 
 
The Board received and filed the TOT report. 
 

VI. DISCUSSION OF TBID RATE SCENARIOS, VACATION RENTALS AND RV PARKS IN TBID  
https://youtu.be/luw88SuZxZQ?t=1h15m17s 
Deputy City Manager Ikani Taumoepeau gave the presentation and answered questions from 
the Board. 
 
The Board took a brief recess at 10:36 a.m. 
The Board reconvened at 10:39 a.m. 
 
There was discussion and consensus regarding moving forward with adding RV Parks and 
vacation rentals to the TBID. 
 
Public Comment: 
Joan Solu, owner of 456 Embarcadero, spoke regarding the history of the RV parks and 
vacation rentals being excluded from the formation of the TBID. Ms. Solu stated going forward 
there needs to be an outreach plan. Ms. Solu would also like the Board to keep in mind that 
there are voting differences between the ‘89 Act and ’94 Act.  
 
The Board discussed creating a subcommittee to meet with the City to create a 
comprehensive plan for moving forward.  Chairperson Graves and Board Member Yates 
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Minutes – Tourism Business Improvement District – December 8, 2016 

 

volunteered to form the subcommittee. Board Member Yates invited Joan Solu to assist with 
the task force.  
 
There was discussion regarding Board Member Juren joining the subcommittee in place of 
Chairperson Graves.  
 
There was Board consensus that Board Member Juren and Board Member Yates form the 
subcommittee to aggressively move forward and bring back a recommendation to the TBID 
Advisory Board. 
 
 
Due to technical difficulties Item VIII was heard before Item VII. 
 

VIII. VISIT SAN LUIS OBISPO COUNTY (VSLOC) BOARD MEETING UPDATE – CHAIRMAN 
GRAVES 
https://youtu.be/luw88SuZxZQ?t=1h54m19s 
Chairperson Graves gave an update from the most recent Visit San Luis Obispo County 
meeting. 
 

VII. MARKETING & PUBLIC RELATIONS UPDATE 
a. November 2016 Marketing Report 
b. November 2016 Press Clips 

https://youtu.be/luw88SuZxZQ?t=1h59m3s 
Tourism Manager Little gave updates and answered questions from the Board. 
 
Public Comment: None 
 

IX. DECLARATION OF FUTURE ITEMS  
https://youtu.be/luw88SuZxZQ?t=2h32m57s 
No future agenda items were declared. 
 
The Board announced that it was Board Member Behman’s last meeting as a TBID Advisory 
Board Member. 
 

X. ADJOURNMENT 
https://youtu.be/luw88SuZxZQ?t=2h33m57s 
The meeting adjourned at 11:38 a.m. 

 
 
Recorded by: 
 
 
 
Lori M. Kudzma 
Deputy City Clerk 
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Prepared By:  ________    
 
Deputy City Manager Review:  ________         

 
  

Staff Report 
 

TO:    Tourism Business Improvement District Board          DATE: January 9, 2017 
 

 FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: November 2016 Transient Occupancy Tax (TOT) Report 
 
 
RECOMMENDATION  
Receive and file. 
 
BACKGROUND 

November Occupancy was up 5% compared to 2016. Considering November 2016 was a 
Presidential election month staff is thrilled to see this 5% growth. Most communities saw a 
decline in November which is typical of an election year.  Growth in Morro Bay hotel occupancy 
can be attributed to: 

 4 weekends including a 4-day holiday weekend. 

 Kids Get Free Stuff promotion ran all month with 100% hotel participation 

 Morro Bay Triathlon event 

 Good weather including 2 days over 80 degrees and no rain 
 

The STR report which is included in our report only shows a sampling of hotels and is not a 
complete list of all rooms accounted for on the county TOT.  STR report is included in the staff 
infographics to be used as a sample only of what neighboring cities are doing.  
 

ATTACHMENTS 
1. TOT November 2016 Infographics with Year to Year Comparison 
2. City of Morro Bay Transient Occupancy Summary with 2015/16 comparison 2016/17 

 
AGENDA NO:         IV 
 

MEETING DATE:   January 19, 2017 
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TOT November 2015 - 2016 Year to Year Comparison 

TOTAL ROOM INCREASED IN 2016 UP TO 917 

 

MARKET FACTORS FOR 2016 

 

 

     

TOTAL WEEKENDS IN NOVEMBER - 4 

 PRESIDENTIAL ELECTION 11/8 

MORRO BAY WEATHER 

DAYS OVER 

                0 - 90+ 

                2 - 80+   

                9 - 70+  

              19 - 60+ 

VALLEY WEATHER 

DAYS OVER 

           0 - 100+    

           0 - 90+    

           0 - 80+   

           5 - 70+   

         25 - 60+ 

2015 
 

$55 

REV PAR 

2016 
 

$62 

2015 
 

$108 

ADR 

2016 
 

$110 

2015 
 

51% 

OCC RATE 

2016 
 

56%

TOTAL JACKRABBIT LEADS: 1367 

 THANKSGIVING HOLIDAY 11/24 – 27 

Monthly November 

Comparison 

 MORRO BAY TRIATHLON 11/5 
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CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2016/17

(A) (B) (C) (D) (E) (F) (G) (H)
(B+E+G)

TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID

JULY $3,926,321.42 $392,632.14 84% 915 $315,307.77 $31,530.78 $719,406.59 $71,940.66 $496,103.58 $49,610.36 $117,789.64
AUGUST $3,206,607.36 $320,660.74 75% 917 $234,691.15 $23,469.12 $514,431.72 $51,443.17 $395,573.02 $39,557.30 $96,198.22
SEPTEMBER $2,650,471.82 $265,047.18 71% 917 $216,541.97 $21,654.20 $334,816.93 $33,481.69 $320,183.07 $32,003.05 $79,514.15
OCTOBER $2,235,882.54 $223,588.25 65% 917 $181,242.94 $18,124.29 $291,745.07 $29,175.27 $270,887.82 $27,092.86 $67,076.99
NOVEMBER $1,701,950.15 $170,195.02 56% 917 $159,043.80 $15,904.38 $276,873.91 $27,687.39 $213,786.79 $21,378.68 $51,058.50
DECEMBER $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JANUARY $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FEBRUARY $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MARCH $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
APRIL $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MAY $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JUNE $0.00 $0.00 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$13,721,233.29 $1,372,123.33 $1,106,827.63 $110,682.76 $2,137,274.22 $213,728.18 $1,696,534.27 $169,642.24 $411,637.51

CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2015/16

(A) (B) (C) (D) (E) (F) (G) (H)
(B+E+G)

TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTELPARK TAX RENTAL TAX TOTAL TAX

RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTEDRECEIPTS COLLECTEDCOLLECTED TMD MBTBID

JULY $3,567,987.30 $356,786.72 85% 914 $289,535.41 $28,953.55 $588,856.49 $58,662.70 $444,402.98 $40,365.41 $107,036.11
AUGUST $3,279,867.36 $327,989.21 81% 915 $244,967.70 $24,496.77 $441,652.70 $44,165.25 $396,651.23 $37,116.34 $98,395.53
SEPTEMBER $2,533,734.70 $253,372.45 70% 915 $204,270.87 $20,427.11 $288,860.77 $28,896.33 $302,695.89 $28,934.52 $76,011.56
OCTOBER $2,227,793.17 $222,778.89 65% 915 $169,806.34 $16,980.55 $205,687.03 $20,568.65 $260,328.10 $25,478.24 $66,834.80
NOVEMBER $1,498,834.45 $149,883.80 51% 915 $153,368.62 $15,336.86 $230,669.47 $23,067.64 $188,288.30 $18,416.38 $44,964.82
DECEMBER $1,280,602.25 $128,060.85 46% 909 $125,995.25 $12,599.53 $186,763.33 $18,676.37 $159,336.75 $15,720.72 $38,418.54
JANUARY $1,158,455.65 $115,847.56 43% 914 $102,218.19 $10,221.82 $121,359.63 $12,101.96 $138,171.34 $13,537.36 $34,753.25
FEBRUARY $1,474,454.14 $147,445.41 53% 916 $127,713.42 $12,771.35 $129,940.47 $13,012.00 $173,228.76 $17,210.61 $44,233.67
MARCH $1,829,170.54 $182,916.52 60% 913 $174,516.69 $17,451.67 $174,685.69 $17,450.57 $217,818.76 $21,768.76 $54,874.27
APRIL $2,006,930.33 $200,693.03 62% 915 $177,306.57 $17,730.66 $190,695.00 $19,149.43 $237,573.12 $23,243.51 $60,208.24
MAY $3,167,043.80 $227,587.31 63% 913 $194,592.77 $19,459.28 $268,883.26 $26,998.98 $274,045.57 $27,320.84 $68,276.84
JUNE $2,802,327.72 $280,232.47 75% 916 $255,940.62 $25,594.06 $437,106.94 $43,710.69 $349,537.23 $34,849.72 $84,069.74

$26,827,201.41 $2,593,594.23 $2,220,232.45 $222,023.20 $3,265,160.78 $326,460.57 $3,142,078.01 $303,962.38 $778,077.36
TOTFY16-17

AGENDA NO:       IV 
ATTACHMENT:    2 
MEETING DATE: January 19, 2017 
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Prepared By:  __IT____    
 
Deputy City Manager Review:  ________         

Staff Report 
 

TO:    Tourism Business Improvement District Board           DATE: January 9, 2017 
 
FROM: Ikani Taumoepeau, Deputy City Manager 
 
SUBJECT: TBID Monthly Meeting - Date Change 
 
 
RECOMMENDATION  
TBID Board review and affirm the proposed meeting date change to the 3rd Thursday of each month 
at 9 a.m. 
 
BACKGROUND 
This new proposed meeting date will help alleviate time constraints and allow staff a bit more time 
to work on Board packets and reports.  
 
  

 
AGENDA NO:   V 
 

MEETING DATE: January 19, 2017 
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Prepared By:  __IT____    
 
Deputy City Manager Review:  ________         
 

Staff Report 
 

TO:  Tourism Business Improvement District Advisory Board   
 
DATE:   January 12, 2017 
 

 FROM: Ikani Taumoepeau, Deputy City Manager 
 
SUBJECT: Update for Possible Modification to TBID 
 
 
RECOMMENDATION  
The Public Outreach subcommittee and staff recommend that the TBID Advisory Board maintain 
the current TBID structure and not make any changes at this time. 
 
BACKGROUND 
 
On November 10, 2016, the TBID Advisory Board asked staff to return in December 2016 with an 
analysis that showed various rate scenarios for the assessment area with the potential impact of 
Vacation Rentals and RVs to the Tourism Business Improvement District (TBID). 
 
On December 8, 2016, the TBID Advisory Board asked staff to get together with certain TBID board 
members and go over public outreach strategy to modify the TBID and return January 19, 2017 with 
a plan and update. 
 
 
DISCUSSION 
 
Staff met with the Public Outreach Team and the overall impression was to retract at this time on the 
modification for TBID and to continue focus on excellence in tourism.  The Outreach Team felt 
strongly that with the recent transitions in TBID and Tourism, and before a modification to the TBID 
moves forward to the lodging community, the TBID and staff should continue to work towards proving 
excellence in tourism first.   
 
CONCLUSION 
 
To maintain the current TBID structure and continue focus on excellence in tourism. 
 
  
 

 
AGENDA NO:   VI 
 

MEETING DATE: January 19, 2017 
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Prepared By:  _JL_____    
 
Deputy City Manager Review:  ________         

Staff Report 
 

TO:    Tourism Business Improvement District Board     DATE: January 9, 2017 
 
FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Marketing, Public Relations and Search Engine Optimization (SEO) Monthly 

Update 
 
 
RECOMMENDATION  
Receive and file. 
 
BACKGROUND 
Overview documents are submitted monthly from various agencies to create the attached reports 
for reviewing our marketing and public relations efforts. 
 
Our SEO contract started December 10th and has quickly brought to staff’s attention several issues 
with the current website. Changes are being corrected to minimize these issues and move our SEO 
abilities forward.  
 
Although our site visits have grown from 14,664 in 2015/16 to 22,095 in 2016/17 overall we have 
lost extensive views specifically on our hotel pages due to previous changes in the search criteria. 
When the site was rebuilt a few years ago the search criteria for hotel stays was changed from 
“morro-bay-hotels-motels” to “places-to-stay-hotel-motel”. Based on analytics we can assume that 
this search engine change has limited the amount of people searching places to stay which could 
be mainly because the search does not include the term morro-bay.  Staff is working on correcting 
these search links for improved response. 
 

 
 

ATTACHMENTS 
1. December 2016 Marketing Report 
2. December 2016 Press Clips 

 
 

 
AGENDA NO:       VII 
 

MEETING DATE:  January 19, 2017 
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1 

Morro Bay Tourism  
December 2016 Marketing Report 

December 2016 Website, Advertising and Social Analytics 

Web Stats 

• Website Unique Visitors: 26,133 (+70% YOY) 

• Lodging Page Views: 2,480 (+7% YOY)  

• Jack Rabbit Searches: 2, 304(+85% YOY)  

• Jack Rabbit Referrals: 1,367 (+95% YOY)  

Advertising Stats to Date

• Paid Digital Impressions: 14 M  

• Clicks to Morrobay.org: 63,851 

• CTR: .46% (industry average .1%) 

Social Media Stats

• Facebook Likes: 47,016 (+9,625 likes, +21%, since July 1) 
o Page Engagement: 9,642 (-48.1% MOM) 
o Weekly Reach: 168,556 (-44.4% MOM) 

• Twitter Fans: 1,781; (+02%)  

• Instagram Fans: 8,766  (+29% since July 1) 
o Weekly Reach 30,000 
o

Marketing Campaigns 

Kids Get Free Stuff Campaign: October 24 – December 31 

Final Results: 

• Digital Impressions: 3,961,823

• Clicks: 7,927

• Promo Landing Page Visits: 9,465

• Jack Rabbit Booking Link Clicks: 1,013

• FB reach: 207,314

• FB engagement: 1357

• Kids Passports Given Out: 717

Redemptions 45 in total

• 17 kites

• 12 Chowders

• 10 taffy

• 1 gummy shark

• 5 subsea tours

AGENDA NO:       VII 
ATTACHMENT:     1 
MEETING DATE:  January 19, 2017
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  2 
 

 

 
Winter is for the Birds Campaign: December 2 – February 28 
Overview: The Winter is for the Birds Campaign strategy is to acquire bookings in January and February 
with an emphasis on love birds, snow birds and bird watchers. We are targeting women and boomers 
with disposable income in target markets Los Angeles, San Juaquin Valley and the Bay area.  
 
Offer: Stay two nights, get 3rd half off at participating hotels 

• The offer is focused on increasing length of stay during this shoulder season.  
Launched December 2: Hotels and on Social Media including Facebook, Google Adwords and Display 
Launched January 2: Digital Media Outlets Adara and Ad Taxi 

 
Results to Date:  

• Digital Impressions: starts January 2 

• Clicks: starts January 2 

• Promotion MB.org Landing Page Visits: 2,553 

• Jack Rabbit Booking Link Clicks: 34 

• FB reach: 123,043 

• FB engagement: 1,365 

• Restaurant Passports Given Out: TBD 
 

   
 
 
 
 
Grant Fund Promotional Results to Date: 

Lighted Boat Parade, December 10 

• FB promo reach: 309,500 

• FB promo: 8,734clicks 

• MB.org  event listing views:  23,811 
 
 
 
 
 

 

AGENDA NO:   VII 
ATTACHMENT:   1 

MEETING DATE:  January 19, 2017
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  3 
 

 

Billboard on Highway 41  

 

• Installed January 3, 2017 

• Billboard faces East, welcoming West Bound Travelers 

• January/February Billboard: Winter is for the Birds Promotion 
 

 
 

 

  November Public Relations Activities 

 
Proactive/reactive Media Outreach 

• Sent birding info to new list of Birding Publications 

• Researching and pitching pertinent info to Editorial Calendars for top tier travel publications. 

• Preparing for VisitCA New York Event 

• Wrote and submitted California Bucket List items to Los Angeles Times 

• Submitted What’s Hot info to CCTC UK 

• Submitted requested info to Black Diamond 

• Submitting What’s New to VisitCA 

• Creating info for VisitCA New York event  

• Society of American Travel Writers Convention Event Follow Up 
SATW - Larry Larsen/Florida Sportsman/International Angler/Luxe Beat Magazine, is interested 
in visiting Morro Bay this summer for a story.  He in an avid fisherman and very interested in the 
area’s offerings.  I have added him in my calendar to contact in early spring and set up a time to 
visit this summer. 
SATW -  Karen Lepari - Global Traveler - interested in a “Luxe on the Coast” story angle that 
would incorporate both Morro Bay and possibly other wine regions such as Paso Robles for 
Global Traveler.  She would also pitch emerging story ideas from her visit to her other 
outlets. Her dates are flexible, but she mentioned February or March being ideal.   Here is an 
example of recent coverage:  http://www.globaltravelerusa.com/authors/karin-leperi/ 
SATW - Shelly Rivoli - TravelswithBaby.com, Family Travel411.com, is interested in both Morro 
Bay and Redding/Shasta Cascade.   

• Sent info and image of Lighted Boat Parade to NBCLA 

• Sent info and image of Bird Watching event to NBCLA 

• Sent info on April events to 805 Magazine 

AGENDA NO:   VII 
ATTACHMENT:   1 

MEETING DATE:  January 19, 2017
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  4 
 

 

• Meade Fisher has an article coming out early in 2017 in California Explorer, and will also include 
Morro Bay in her short ebook:  Stay and Play on the San Luis Obispo 
Coast 

• Julie Henning from Road Trips for Families is interested in visiting in the summer of 2017. 

• The Desert Sun, Kathy Strong, has asked us to get back in touch after the holidays. 

• Working on getting new dates for Linda Hafizi, Publisher, Elite Magazine. 

• Working with editor of Foodism Blog to get editor to visit for food stories. 

• Reviewed Simon & Baker Travel Review and decided not to move forward with them 

• Reached out to IPA for more info but they didn’t return emails or calls 

• Followed up with Howard Hain, Military Press, story to run in March  

• Following up with Kristine Dworkin, Trekaroo 

 
Press Releases 

Monthly releases written and distributed over PR Newswire and Mental’s Proprietary List of 5,000 
travel and lifestyle journalists:  

• Following up on press release: Our Secret Season is Here! Morro Bay offers Sunny Coastal 
Weather with clear blue skies in November and December, the Crowds Are Gone and there's No 
Shortage of Things to See, Do and Eat! 

• Wrote and distributed Press Release: Winter is For the Birds: Calling all Bird Lovers and 
Lovebirds to Morro Bay, CA Birders Descend on Morro Bay for the 2017 Morro Bay Winter Bird 
Festival - January 13-16 Find Great Lodging Specials and Discover the Morro Bay January and 
February Food and Wine Passport with Discounts Perfect for Lovebirds 

• Sent to Proprietary Travel Media List: 3843 media outlets on the Mental Marketing proprietary 
list on December 22, 2016 

Birders World 
Wild Birds 
Bird Watchers Digest 
Bird Watching 
Birds & Blooms 
Birding 
Birders Guide 
North American Birds 
ABA Blog 
National Geographic 
Birds of North American 
Travel Weekly 
Santa Barbara Magazine 
Boomer Patrol  

Seattle Times 
Santa Monica Observer 
Travel Weekly 
NBC LAFresno Bee 
Sacramento Bee 
Baker City Herald 
San Jose Mercury News  
OC Register 
I’m Outdoors 
KCRW 
NPR  
Pacific Business Times  
NoozHawk 
KEYT 
USA Today 

SF Examiner 
LA Times 
NY Times 
The Tribune News 
Bay Area Newsgroup 
AAA Magazine 
Central Coast Tourism 
Visit SLO County 
VisitCA 
San Simeon Chamber 
Time Inc 
San Francisco Travel 
San Fran Magazine 
LA Parent

 
Visiting Media: 

• December 
 Travel News Syndicate writers doing story on BabyMoon 

• January 
 Linda Ballou, National Association for Boomer Women, Birding publications 
 Daisy Barringer, EventBright 

AGENDA NO:   VII 
ATTACHMENT:   1 

MEETING DATE:  January 19, 2017
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• March 
 Wendy Alschuler, Daily Meal, Red Tricycle and others 

• Getting travel dates from:  
 Polina Steier, Marine Magazine  
 Cheryl Crabtree, Bindu Media, Fodors  
 Linda Hafizi, Elite Magazine  

 
Pending Coverage 

• Daily Meal 

• Red Tricycle 

• National Association of Boomer Women 

• Military Press 

• Trekaroo 

• Competitor Magazine 

• It’s a Wonderful Life Blog 

• Ever in Transit 

• About.com 

• Military Press 

• Bindu Media 

• Joseph Rosendos Travelscope 

• VisitCA 

• Antelope Valley Press 

• Coastal Living Magazine  

• TravelGirl.com 

• News.com.au 

• Valley Scene Magazine 

• SoiCalThrills.com  

• Men’s Journal  

• AAA Magazine 

• Jet Set Extra     

• Sunset Magazine 

• examiner.com 

• Huffington Post 

• LA Times Travel in Print 
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December 2016 Press Clips

Press Release: Winter is For the Birds: Calling all Bird Lovers and Lovebirds to Morro Bay, CA
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231M
online readership:

219K
estimated coverage views:

1.3K
social shares:

48
links from coverage:

3.09K
organic web hits:

1.62M
ad value:

678
media views:

 SUMMARY DECEMBER 2016 PRESS CLIPS
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NBC Bay Area
Dec 4 2016

(est.) monthly visits: 2.11M

(est.) coverage views: 5.96K

links from coverage: 1



1.2K
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NBC Southern California
Dec 8 2016

(est.) monthly visits: 2.47M

(est.) coverage views: 6.28K



3
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http://www.nbclosangeles.com/blogs/worth-the-drive/Bird-Fest-Soarers-of-the-Central-Coast-405540285.html
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NBC Bay Area
Nov 7 2016

(est.) monthly visits: 2.11M

(est.) coverage views: 5.96K

links from coverage: 2



9
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Independent Mail
Dec 1 2016

(est.) monthly visits: 465K

(est.) coverage views: 2.22K



19

 50 states, 50 dates: Romantic activities around
the USA. California - Romance is always in the air in
the charming seaside village of Morro Bay.
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KCBX Journeys of
Discovery
Dec 19 2016

(est.) monthly visits: 11.6K

(est.) coverage views: 175

links from coverage: 1
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KCBX Journeys of
Discovery
Dec 16 2016

(est.) monthly visits: 11.6K

(est.) coverage views: 175

links from coverage: 1



5
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Black Diamond UK Monthly
Newsletter- Family

(est.) monthly visits: 2.5K

(est.) coverage views: 500

 This is a trade newsletter which is sent to
approximately 2,500 travel agents/product managers
here in the UK and Ireland by Visit CA
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Associated Press Online

AGENDA NO:   VII 
ATTACHMENT:   2 

MEETING DATE:  January 19, 2017

TBID 01.19.17 Page 30 of 54



CA Watchable Wildlife
Dec 21 2016

(est.) monthly visits: 2.09K

(est.) coverage views: 366



22
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Santa Monica Observer
Dec 27 2016

(est.) monthly visits: 385K

(est.) coverage views: 49K

links from coverage: 1



3
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azcentral.com
Dec 22 2016

(est.) monthly visits: 6.54M

(est.) coverage views: 12.4K

links from coverage: 5
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SF bizjournals.com

(est.) monthly visits: 12.2M

(est.) coverage views: 15.8K
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Silicon Valley Business
Journal

(est.) monthly visits: 12.2M

(est.) coverage views: 15.8K

links from coverage: 5
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L.A. Biz

(est.) monthly visits: 12.2M

(est.) coverage views: 15.8K

links from coverage: 5
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Yahoo.com
Dec 22 2016

(est.) monthly visits: 155M

(est.) coverage views: 28.1K

links from coverage: 5
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MarketWatch
Dec 22 2016

(est.) monthly visits: 44.2M

(est.) coverage views: 44.9K

links from coverage: 5
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Yahoo Singapore Finance
Dec 22 2016

(est.) monthly visits: 2.16M

(est.) coverage views: 393

links from coverage: 5
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PR Newswire
Nov 11 2016

(est.) monthly visits: 7.12M

(est.) coverage views: 9.22K

links from coverage: 6



1


5
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World News Report - EIN
News

Dec 13 2016

(est.) monthly visits: 247K

(est.) coverage views: 940
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Jetsettersblog.com/blog
Dec 25 2016

(est.) monthly visits: 1.69K

(est.) coverage views: 256
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Trade Show Marketing

(est.) monthly visits: 11.4K

(est.) coverage views: 1.36K

links from coverage: 6
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Americantowns.com
Nov 18 2016

(est.) monthly visits: 680K

(est.) coverage views: 3.53K
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Prepared By:  _JL_____    
 
Deputy City Manager Review:  ________         

Staff Report 
 

TO:  Tourism Business Improvement District Board      DATE: January 9, 2017 

 
FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Visitors Guide 2017 Presentation 
 
 
RECOMMENDATION  
TBID Board approve one of the new looks and format to start ad sales and production for the 2017 
Visitors Guide. 
 
BACKGROUND 
The 2016 Visitors Guide is a finished magazine style book with 38 total pages and 26 total advertisers. 
Based on review and direction from Roger Brooks, staff is recommending to reduce the overall book 
size for easier use for visitors. Additionally, Mr. Brooks recommended to move away from so many 
lists and have better visual aids to stimulate readers.  
 
The 2017 visitors guide will be roughly the same amount of pages unless additional advertisers 
warrant additional pages. The new design achieves the following: 
 

 The fold out map will move to the back inside cover so you only have to use one-hand to open 
it. 

 Four different covers will allow us to keep it fresh throughout the season. 

 Lower cost for mailing – 2016 mailing cost was $2.62 each. 2017 new format will save .70 each 

 Better visibility on racks (larger use of name) 

 New size can fit in your back pocket 

 Takes up less counter space at hotel front desks and in retail & restaurants 
 

Postage Costs 
 2016 Guide costs $2.62 each to mail 
 2017 Guide will cost $1.92 to mail 

*Estimated 3000 guides were mailed in 2016-17 
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Visitors Guide Projected Expense & 
sales   

  

Printing (estimate for 20k books)  ($12,000) 

Design ($4,600) 

Ad Sales (based on 2016 book)  10,625 

 -5,975 

 
 

 
ATTACHMENTS 

1. Rough concepts for board review. Final layouts will require new photography. 
2. Marketing campaign materials for advertising sales 
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Mock up look #1 “The Guide”: 4 different guide covers will be produced and photography will be shot to match 

the format. Current photos are strictly for presentation only. Final photos will show/represent the rock and/or our water 

features. 
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Mock up look #1 in a rack  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TBID 01.19.17 Page 49 of 54



Mock up look #2 “MORROBAY”: 4 different guide covers will be produced and photography will 

be shot to match the format. Current photos are strictly for presentation only. 
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Mock up look #2 in a rack  
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