CITY OF MORRO BAY

Tourism Business Improvement District (TBID)
Advisory Board

A-2

B-1

City Mission Statement
The City of Morro Bay provides essential public services and infrastructure to
maintain a safe, clean and healthy place for residents and visitors to live, work and play.

Tourism Business Improvement District Purpose and Authority
The Morro Bay Tourism Business Improvement District (MBTBID) Advisory Board (“Board”)
advises the City Council on the administration and use of the MBTBID assessment funds.
The Board recommends projects to the City of Morro Bay to promote tourism to directly benefit
the City’s lodging industry.

The primary purpose of the MBTBID is to increase occupancy and room nights across all lodging types

(motel, hotels, bed and breakfast) that pay the business improvement assessment (BID)
along with transient occupancy tax (TOT) within the City while placing particular emphasis
on marketing that positively impacts the lodging.

MEETING AGENDA
THURSDAY, AUGUST 16, 2018
VETERAN’S MEMORIAL HALL -9:00 A.M.
209 SURF STREET, MORRO BAY, CA

ESTABLISH QUORUM AND CALL TO ORDER

BOARD MEMBER ANNOUNCEMENTS

STAFF ANNOUNCEMENTS

PUBLIC COMMENT PERIOD

Members of the audience wishing to address the TBID Board on matters not on the agenda may
do so at this time. For those desiring to speak on items on the agenda, but unable to stay for
the item, may also address the Board at this time.

CONSENT AGENDA

APPROVAL OF JUNE 21, 2018 TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID)
ADVISORY BOARD MEETING MINUTES

RECOMMENDATION: Approve as submitted.

JUNE 2018 TRANSIENT OCCUPANCY TAX (TOT) REPORT AND YEAR OVER YEAR TOT
REPORT; (TOURISM MANAGER)

RECOMMENDATION: Receive and file.
BUSINESS ITEMS

FISCAL YEAR2018/19 GRANT APPLICATION REVIEW AND APPROVAL/DENIAL (TOURISM
MANAGER)
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RECOMMENDATION: TBID Board review recommendations made on the attached Grant

Chart and approve funding that best support hoteliers and tourism.

1. TBID Board recommend for City Council to approve a transfer of up to $20,000
within the FY 2018/19 TBID Budget from Community Event Support funding to fund
light installations, landscape improvements and film permits; and

2. TBID approval of up to $80,025 in Community Event Support funding.

C. DECLARATION OF FUTURE ITEMS

D. ADJOURNMENT

THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET FOR THE
MEETING. PLEASE REFER TO THE AGENDA POSTED AT CITY HALL FOR ANY REVISIONS, OR CALL CITY HALL AT
772-6568 FOR FURTHER INFORMATION.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 HOURS PRIOR TO
THE MEETING TO ENSURE THAT REASONABLE ARRANGEMENTS CAN BE MADE TO PROVIDE ACCESSIBILITY TO
THE MEETING.
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AGENDA NO: A-1
MEETING DATE: August 16, 2018

MINUTES- TOURISM BUSINESS IMPROVEMENT
DISTRICT (TBID) ADVISORY BOARD

REGULAR MEETING - JUNE 21, 2018
VETERAN'S MEMORIAL HALL — 9:00 A.M.

MEMBERS PRESENT: Charlie Yates Chair

Maggie Juren Member

Taylor Newton Member

Sean Green Member

Kenn Clark Member

Chris Kostecka Member
MEMBERS ABSENT: Steven Allen Vice-Chair
STAFF PRESENT: Jennifer Little Tourism Manager

Liz Gilson Tourism Assistant

ESTABLISH QUORUM AND CALL TO ORDER

https://youtu.be/RGJozOUWJDk?t=43s

Chair Yates called the meeting to order at 9:02 a.m. and established a quorum, with six members
present. Chair Yates welcomed new Board Member, Chris Kostecka.

BOARD MEMBER ANNOUNCEMENTS — None.
STAFF ANNOUNCEMENTS — None.

PUBLIC COMMENT
https://youtu.be/RGJozOUWJIDk?t=1m40s
Robert Davis welcomed new TBID Board Member Chris Kostecka.

A. CONSENT AGENDA
https://youtu.be/RGJozOUWJIDk?t=2m4s

A-1 APPROVAL OF MAY 17, 2018 TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID)
ADVISORY BOARD MEETING MINUTES
RECOMMENDATION: Approve as submitted.

A-2  APRIL 2018 TRANSIENT OCCUPANCY TAX (TOT) REPORT AND YEAR OVER YEAR TOT
REPORT; (TOURISM MANAGER)
RECOMMENDATION: Receive and file.

A-3 MAY 2018 MARKETING, PUBLIC RELATIONS UPDATE; (MARKETING COORDINATOR)
RECOMMENDATION: Receive and file.

MOTION: Board Member Clark made a motion to approve. The motion was seconded by
Board Member Newton and carried 5-0-1, with Board Member Kostecka abstaining.

B. BUSINESS ITEMS

B-1 PRESENTATION FROM GRANT AWARDEES' OF 2017-18 GRANTS
https://youtu.be/RGJozOUWJDK?t=2m53s
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B-2

1. Morro Bay Car Show
Chris Parker of Cruisin’ Morro Bay Car Show thanked the TBID Board for grant monies
awarded for the May event. Mr. Parker gave a presentation and answered questions from the
Board.

2. Morro Bay High School Athletic Event Grants
https://youtu.be/RGJozOUWJDk?t=9m40s
Cara Taylor of the Morro Bay High School Athletic Boosters thanked the TBID Board for grant
monies awarded to three high school athletic tournaments: volleyball, basketball and wrestling.
Ms. Taylor gave a presentation and answered questions from the Board.

3. Morro Bay Kite Festival
https://youtu.be/RGJozOUWJDK?t=12m29s
Teri Bayus, event coordinator for the Morro Bay Kite Festival, gave a presentation and
answered questions from the Board.

Tourism Manager Little shared that Shaun Farmer will be stepping away from managing this
event. The event management is being transferred to the Friends of the Harbor. Mr. Farmer
will remain an ambassador for the event.

There was no Board action for this item.

DISCUSSION AND PRESENTATION OF NEW REPORTING TECHNIQUES FOR 2018-19 BY
MENTAL MARKETING
https://youtu.be/RGJozOUWJDk?t=26m55s

Tourism Manager Little introduced the item and asked the Board to participate and ask questions.

Maryann Stansfield of Mental Marketing gave the presentation and answered inquiries from the
Board.

Chair Yates asked for a copy of the presentation to be provided to the Board.
Ms. Stansfield also spoke on Highway 1 reopening and branded outreach.

DECLARATION OF FUTURE ITEMS
https://youtu.be/RGJozOUWJDk?t=1h22m21s
Board Member Newton asked for an update on staffing funding.

Board Member Green asked about a discussion regarding creating more tangible key performance
indicators. There was a brief discussion regarding the upcoming strategic planning process.

Board Member Juren asked for an update regarding the new website. Tourism Manager Little
stated that Simpleview would start the process next week.

ADJOURNMENT
The meeting adjourned at 10:31 a.m. The next Regular Meeting will be held on Thursday, July 19,
2018.

Recorded by:

Liz Gilson
Tourism Assistant

2
MINUTES - TBID ADVISORY BOARD - JUNE 21, 2018
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CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2017/18

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY

JUNE

AGENDA NO:
MEETING DATE: August 16, 2018

A-2

CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2016/17

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

QY ®) © D) ®) Q) ©) (H)
(B+E+G)
TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL
MOTEL TAX occ MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID
$3,878,576.39  $387,857.64 84% 915 $293,088.87 $29,308.89  $824,571.77 $82,457.18 $499,623.70 $49,910.12 $116,357.29
$3,143,702.31  $314,370.23 74% 915 $248,379.37 $24,837.94  $633,710.98 $63,371.10 $402,579.27 $40,257.93  $94,311.07
$2,691,866.18  $269,186.62 73% 915 $252,402.81 $25,240.29  $395,475.68 $39,547.57 $333,974.47 $33,135.29  $80,755.99
$2,273,558.24  $227,355.82 65% 917 $210,006.01 $21,000.60 $364,344.10 $37,349.61 $285,706.04 $28,195.48 $68,206.75
$1,706,419.97  $170,642.00 56% 918 $172,278.19 $17,227.81  $334,432.51 $32,931.77 $220,801.58 $21,883.97 $51,192.60
$1,680,480.80 $168,048.08 52% 908 $138,293.20 $13,829.32 $361,589.31 $34,832.27 $216,709.67 $21,048.44  $50,414.42
$1,188,259.84  $118,825.98 46% 916 $119,705.35 $11,970.54  $214,552.73 $21,455.27 $152,251.79 $14,994.90 $35,647.79
$1,469,645.76  $146,964.58 55% 909 $128,183.92 $12,818.39  $189,446.21 $18,261.09 $178,044.06 $16,895.59  $44,089.37
$1,863,853.47  $186,385.35 59% 917 $167,243.12 $16,724.31  $282,058.63 $28,205.86 $231,315.52 $23,129.93  $55,915.60
$1,983,398.49  $198,339.85 61% 917 $214,982.55 $21,498.26  $345,067.12 $34,506.71 $254,344.82 $25,434.48 $59,501.95
$2,180,621.69  $218,062.17 61% 916 $196,880.92 $19,688.09 $356,289.77 $35,628.98 $273,379.24 $23,717.16  $65,418.65
$2,787,842.14  $278,784.22 74% 915 $260,417.26  $26,041.73  $585,794.61 $58,579.45 $363,405.39 $27,987.81  $83,635.26
$26,848,225.28 $2,684,822.53 $2,401,861.57 $240,186.16 $4,887,333.42 $487,126.86 $3,412,135.55 $326,591.09 $805,446.75
QY ®) © (D) O] " ©) (H)
(B+E+G)
TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL
MOTEL TAX occ MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID

$3,926,321.42  $392,632.14 84% 915 $315,307.77 $31,530.78 $719,406.59 $71,940.66 $496,103.58 $49,610.36 $117,789.64
$3,206,607.36  $320,660.74 75% 917  $234,691.15 $23,469.12 $514,431.72 $51,443.17 $395,573.02 $39,557.30 $96,198.22
$2,650,471.82  $265,047.18 71% 917  $216,541.97 $21,654.20 $337,841.93 $33,784.19 $320,485.57 $32,033.30 $79,514.15
$2,248,453.60 $224,845.36 65% 917  $181,242.94 $18,124.29  $291,745.07 $29,175.27 $272,144.92 $27,218.57 $67,454.12
$1,701,950.15  $170,195.02 56% 917  $159,043.80 $15,904.38 $285,475.91 $28,547.59 $214,646.99 $21,464.70  $51,058.50
$1,473,993.85 $147,399.39 50% 916  $135,896.12 $13,589.61 $261,068.06 $26,106.81 $187,095.80 $18,709.58 $44,219.82
$1,156,345.40 $115,634.54 44% 917 $98,383.11 $9,838.31  $195,892.79 $19,589.28 $145,062.13 $14,506.21 $34,690.36
$1,161,195.76  $116,119.58 47% 917 $102,456.32 $10,245.63 $151,922.97 $15,192.30 $141,557.51 $14,149.75 $34,835.87
$1,728,081.05 $172,808.11 60% 912  $169,497.26 $16,949.73  $187,617.49 $18,761.75 $208,519.58 $20,850.96 $51,842.43
$2,331,753.04  $233,175.30 71% 916  $194,358.12 $19,435.81 $361,034.25 $36,103.43 $288,714.54 $28,871.45 $69,952.59
$2,312,784.08  $231,278.41 64% 914  $193,117.12 $19,311.71  $328,031.70 $32,803.17 $283,393.29 $28,339.33  $69,383.52
$2,859,444.13  $285,944.41 74% 916  $259,010.80 $25,901.08 $581,725.22 $58,172.52 $370,018.02 $37,001.80 $85,783.32
$2,675,740.18 $2,259,546.48 $225,954.65 $4,216,193.70 $421,620.14 $3,323,314.95 $332,313.31 $802,722.54

TOTFY1248.02(,401.66
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TOT June 2018 - 2017 Year to Year Comparison

STR June
Comparison

* STR REPORT NUMBERS DO NOT REPRESENT 100% OF MORRO BAY HOTEL ROOMS

20182017 2018 2017 20182017
74% | 74% $138 | $141 $102|$104
OCC RATE ADR REV PAR

TOTAL ROOMS IN JUNE 2018 - 915

TOTAL JACKRABBIT LEADS: 4008
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MARKET FACTORS FOR JUNE 2018

FATHER’S DAY WEEKEND 6/17 - 18

CAL POLY GRADUATION 5/26 - 28

HWY 1 CLOSED

VALLEY WEATHER MORRO BAY WEATHER
DAYS OVER DAYS OVER
8 -100+ 0-70+
12 - 90+ 19 - 60+

10 - 80+ 11 - 50+




AGENDA NO: B-1

MEETING DATE: August 16, 2018

Staff Report

TO: Tourism Business Improvement District Board DATE: August 7, 2018
FROM: Jennifer Little, Tourism Manager

SUBJECT: Fiscal Year 2018/19 Grant application review and approval/denial

RECOMMENDATION

Staff and grants sub-committee made individual recommendations for each application. Review the
recommendations on the attached Grant Chart and approve funding that best support hoteliers and
tourism.

1. TBID Board recommend for City Council to approve a transfer of up to $20,000 within the FY
2018/19 TBID Budget from Community Event Support funding to fund light installations,
landscape improvements and film permits.

2. TBID approval of up to $80,025 in Community Event Support funding.

BACKGROUND

Staff and grants subcommittee reviewed all applications and have put together a list of various
recommendations for your review. The following criteria were used for considered applications in the
review process: seasonality of the event and how it would affect and benefit tourism, as well as
expenses to the organization in both event management and city/county fees.

The subcommittee took a careful look at the total expenses each non-profit had to deal with and how
it affects their bottom line. Staff and the subcommittee used these numbers when looking at the
overall grant possibilities and where additional funds were needed staff has increased the requested
grant to help offset certain expenses.

DISCUSSION
Morro Bay Tourism has $157,000 transferred from the General Fund, of which $100,000 is dedicated
to be used for community grants. Based on a request from Council to review projects on a larger
scale that could help increase tourism staff split the total $100,000 and only used $80,000 towards
funding of grants. The balance of $20,000 is recommended to be used towards light installations,
landscape improvements and film permits.
The total amounts are broken down as follows:

1. $80,000 towards community & event grants

2. $20,000 towards light installations that will create a better environment for both residents and

tourists alike or film permit fees.

Prepared By: __ JL

Deputy City Manager Review: SC
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Staff will need Council approval to transfer $20,000 from the $100,000 approved in FY 2018/19 TBID
Budget for Community Event Support. This transfer would be used for light installations, landscape
improvements and film permits, as these were not part of the budget approved by City Council.

CONCLUSION
Review and approve funding as the Board feels best support hoteliers and tourism. Staff's and grants
sub-committee's recommendations are located on the attached Grant Chart.

ATTACHMENTS
1. Document overview for each grant application recommended funding, grid is color coded as
follows;

Community Events
Installation Grants
Unfunded

Grant applications from each group

Chamber of Commerce recommended Tree lighting installation Map
Staff Tree/power audit of Morro Bay Blvd.

2017-18 TBID Minutes review of the Harbor Festival Grant discussion

oL
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Event Rec. Tourism Manager [Committee [Buy w/ Ad |Event Committee Notes
in 17-18 [recommendation |[Recomm. |Agency Planner

Project Surf Camp 0 ? 1,500 First time grant ask. Mainly a community event. They have 135 out market campers and 142
in-market campers. (projected room influence $13k over the length of the event). Event is
during summer months

M. B. H. S. Volleyball Inv. 1500 500 500 Recommendation a reduced grant and ask the students to help raise funds needed this year

Taste of the Grove 5000 2000 2000 Very high end guests, tickets are $75/each. Chamber added this event to help grow Friday
night hotel stays before Avo-Marg. TBID just gave this event a full page ad in Destinations
magazine (53395 value)

Avocado Margarita Festival 5970 6000 5000 2017 sponsorship included 900 tickets/one per hotel room. 450 total tickets were redeemed
at the gate. Last years attendance grew by 2k over the previous year which roughly indicated
1000 attendees are attributed to hotel tickets. New grant offers the same rate of S5 per
ticket plus looking for ad dollars.

Central Coast Writers Conference |5000 5000 5000 Great mid-week event in late Sept. Brought back from Pismo Beach Most stay for extended
time.

MB Maritime Museum Grand 0 4325 3825 Not only is this a new event it’s a long term installation for MB. The are offering 600 tickets

Opening Event for hotel guests during this time. Recommends to ask for a slight reduction on the ticket price
to $4.25 = 900 total tickets (1 per hotel room). MMM still needs to agree to the reduced ticket
price.

Harbor Festival 11,125 5000 2000 3000 I've had some great calls with the new director and | feel she will really help get this event

back on track. She's looking at growing an evening event into downtown as past of HF. Its
called Festival After Twilight". Discussions with last years director TBID was clear that
advertising funds would go direct to our agency this year. Reason being to help focus funds
outmarket for potential hotel guests. Most of the advertising that the HF does or "gets" as in-
kind marketing is all county based (not outmarket) Recommend 2k direct to H.F. and $3k
Direct to our agency to have a specific ad buy pushing rooms. Review TBID_2017Grant
Meeting Minutes item 7 for last years discussion about funds moving direct to mental
marketing -vs- the existing agency. 2017TBID minutes are attached for review on last years
grant for Harbor Festival. Video of last years meeting:
https://youtu.be/uA7_rqOzcig?t=1h6m48s
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Event Rec. Tourism Manager [Committee [Buy w/ Ad |Event Committee Notes

in 17-18 [recommendation |[Recomm. |Agency Planner

Morro Bay Triathlon 5000 5000 5000 Fills rooms in Nov!! This is a must! (Nov ADR $107) Min of 400 room nights @ $107=542,800
in room value

First Responder Crawl 0 3800 3300 First time event and we're expecting 900 crawlers. This will be in Downtown and Embarcadero)
in retailers mainly. (Oct ADR $127) 450 room nights x $127 = $57,150 in room value.

Soupabration 2500 2500 2000 Fantastic community event.

Winterfest 6500 Did not apply for a grant, TBID approved a two-year commitment at last years grant review
TBID meeting. This fee covers all aspects of the individual events during Winterfest (except
the Rotary Lighted boat parade)

Tall Ships 7000 7000 7000 TBID is now paying for the ships to be brought to MB so its best to move the ships to the
South T-Piers for better visibility. Grant require one ship to be in the Sat night parade. Cost for
bringing the ships into port is $7000 in addition tourism will also pay for a hotel room during
their visit (Nov 22-Dec 12) $2000

Morro Bay Wild 500 New event - mainly community based. (Was the 1 day event last year at Soupabration)

Lighted Boat Weekend. Fri- 2000 5000 0 500 4000 EP manages coordination of the Fri Large vessel/Restaurant parade and finding capable boats

Commercial vessels, Sat-Public, plus the main lighted parade on Sat. No prizes are given out during the Fri parade, only Sat

Sun-Paddle parade and Sunday

Santa House N/A 800 800 500 Purchase and build was funded last years by the income Rotary received from the lighted boat
parade. This year they are asking for help to make the event better

Santa Crawl 1600 1600 500 Very successful last year with 450 crawlers | anticipate 600+ this year. Mostly overnight
guests. EP fee will be paid direct by 501c.

Snow Day N/A 3500 3500 Last year snow was created by local ice co for free. Staff recommends to have this be real
snow brought in by a snow machine. Plus add fencing for safety. This is a community event
and is a great give back for TBID

Winter Bird Festival 6000 5000 5000 Fills 500+ rooms off season. It is a holiday weekend but still helps us fill rooms. Last year we

funded some money to help off set permit fees.
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Event

Rec.
in17-18

Tourism Manager
recommendation

Committee
Recomm.

Buy w/ Ad
Agency

Event
Planner

Committee Notes

M. B. H. S. Wrestling Invitational

2750

1000

1000

Wrestling seems to show more visitors walking around town. Possibly because its an
individual sport so families can leave the gym during down time. Creates additional income
over the other MBHS tourneys and is a great room fill. Staff recommends to lower all MBHS
grants and encourage the students to create event funder for the balance needed.

Singles Awareness Day Crawl

Committee recommends that we introduce no more that 1 new crawl this year to insure that
the other crawls are solid and don’t move guests.

Leprechaun Crawl

1000

1000

500

Staff recommends that funds to go towards building a website that houses all the crawls and
helps visitors see all the up coming events to help grow the crawls. This will also help funnel
guests to hotel bookings

Morro Bay beautiful - Annual Yard
Sale

1000

1000

Annual Morro Bay Citywide Yard Sale

In an effort to grow this highly regarded and well attended event in Morro Bay, MBT will grant|
$1000 to Morro Bay Beautiful as the sponsor of the event and manage the logistics online.
This will streamline the event, keep it open to the public for free and include all weekend
Morro Bay yard sales on a public map hosted on the MorroBay.org website, available for all
yard sale visitors.

In years past, Morro Bay Beautiful made approximately $1000, however, it took a high volume|
of volunteer hours to manage the signups and capture the $20 fee, and they were discussing
cancelling the event. Many locals were holding yard sales on the annual weekend without
signing up or paying the fee to the organizers which was making it even harder to manage.

Soaring into Morro Bay

9000

9000

1000

A grant was not filed for the Kite Festival but a new grant request was received for the same
weekend from Friends of the Harbor Dept. New event which warrants us to ask TBID to
increase the total amount funded over the $5000. The event will take place on this same
weekend that Kite Festival used to be on since they did not apply for a grant.

Cruisin’ Morro Bay Car Show

4500

4500

3000

The only grant application that clearly shows a large amount of expense towards the
advertising of the event. Very long term stable event and is great for hotels.
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Event Rec. Tourism Manager [Committee [Buy w/ Ad |Event Committee Notes
in 17-18 |[recommendation |[Recomm. [Agency Planner
32,400 63,525 6,000 10,500 80,025
Installation Grants Tourism Manager [Committee Committee Notes
recommendation |Recomm.
0 Request MMHS to raise matching funds (as stated) first and reapply next grant round unless
TBID would prefer to move dollars from another grant.
Park Beautification 500
DT Tree Lighting: MB in Bloom, 4250 4750 MB Tourism and TBID needs to review the map (attached to the staff report) and make a
Chamber, Lions, Rotary recommendation based on the trees with pre-existing lights. Based on the attached estimate
staff would like TBID to make a recommendation for specific trees to be lit. Estimated cost is
$740. per tree and staff requests no more than $17,000 total be funded for tree lighting. The
installation map was NOT provided with grant application for subcommittee to review. TM
concern is as follows: This plan only allows two blocks of lighting on MB Blvd plus one block
on Main St. Staff would like to see lights on Main St but think it should be its own application
in next years’ grants and light Main St all the way to Hwy 1 (by Lemos). If the Main St lights
are moved to MB Blvd we could get closer to the Hwy 1 exit for a total of 23 tree's. Attached
audit found of all the trees on MB Blvd there are 27 with power from Shasta Ave down to
Morro Ave. The recommended plan only lists 16 for installation on MB Blvd over 2 blocks and
10 installed on Main St in 1 block. Email responses from the subcommittee post grant review
wanted agreement with City Staff to request installation on MB Blvd this year.
DT Tree Lighting/Rotary 4250 4750
DT Tree Lighting/Lions 4250 4750
DT Tree Lighting/Chamber 4250 4750
Installation will be done as soon as bare-root stock is available for purchase. Roundabout
Roundabout improvements 1000 1000 already has water installed. All one-color roses will be installed.
18000 20000
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Event Rec. Tourism Manager [Committee [Buy w/ Ad |Event Committee Notes
in 17-18 |[recommendation |[Recomm. [Agency Planner
Asking for TBID to reserve $2000 to offset permit fees for incoming film crews that request
Film permit grants 2000 2000 permit fee waivers, to be used at the discretion of the Tourism manager.
2000 2000
Grant total 100,025 102,025
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor
Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.

e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).

e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.

e TBID Board will review and approve funding requests at their August 2018 meeting.

We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.

e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.

e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:
1. Completed & Signed Event Grants Funding Request Application G

|~

2. Event Budget
3. Marketing/Action Plan
4. Any Other Supporting Documentation

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 52-2018631

Organization Name: Cuesta College/Central Coast Writers Confernce

Board Chair: Matthew Green Phone: _

Main Contact: _leri Bayus Role: Event Planner
Email: Phone: ___

City/State/zip: San Luis Obispo, CA 93403

Website: www.centralcoastwritersconference.com

EVENT DETAILS
Central Coast Writers Confernce

Event Name Years in existence? 34
Description
The 2018 Central Coast Writers Conference is an essential annual destination for writers,

teachers, students, editors, and publishers. Each year writers join our community for three days
of insightful dialogue, networking, and unrivaled access to our staff. The Conference is
September 27-29, 2018 for the Ieading in writing symposiums with housing and main events in
Morro Bay, CA:

Date(s) September 27, 2018  , September 30, 2018
Location(s) Cuesta Campus and Morro Bay
Website www.centralcoastwritersconference.com

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.

TBID_2018-08-16 Page 64 of 252



Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
Total Revenue 48,560 75,340 116,500 130,250 141,810
Total Expenditures 47,500 55,430 78,300 119,200 122,410
# Attendees 212 312 356 500 600
# Vendors (if applicable) 0 4 18 30 65
# Room Nights 98 164 176 240 480

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
Attached $
S
S
$
S
S
OTHER FUNDING Yes  We will receive other sponsorship dollars S
We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue S
Expenses
Attached $
S
s
S
S
s
S
S
$
Total Expenses S

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 4

# Attendees (please select only one)

X 1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms
X 100+ hotel/motel rooms

Groups (select only one)
X If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged
x Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No ﬁ Yes
If Yes, please explain how the funds were used The grant funds were used in marketing out of area

writers and screenwriters, heavily in the LA and SF area. Using Morro Bay as a destination area
for writers.

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes Inclusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Be included in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
We spend $9100 in cash promoting the conference and $28,500 in In-Kind donations
to media outlets in electronic, print, television and radio.

Marketing is Morro Bay and destination focused, so the images of Morro Bay

are prevalent in all marketing material. See attached collateral

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
We anticipate 300 students and faculty to be house in Morro Bay hotels, vacation rentals & RV

pat&gfés Tax Businesses (restaurants, retail, etc.) Most of our staff brings a spouse and family that shop and explore

while the conference is happening. We have one day before and a couple days after to dine and enjoy Morro Bay.

City of Morro Bay __We hire International best selling authors, screenwriters and influencers.
The staff last year booked three other writing conference’s in Morro Bay for 2018.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We book all hotels and tours for our staff along with nightly dinners and entertainment.

All particpants are asked to fill out a survey after the conference. We share our staff
and faculty information with the tourism department.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@i//(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7
Signature: Date: 67/20/2018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2017 Actual 2018 Budget
Income Income
Attendee Fees | $94,500 Attendee Fees | $102,500
Food | $3,150 Food | $4,860
Grants | $11,500 Grants | $8,300
Sponsors | $8,000 Sponsors | $6,500
Vendors | $4,500 Vendors | $3,500
Merchandising | $3,400 Merchandising | $2,500
In-kind | $8,600 In-kind | $13,650
Donations Donations
Total Revenue | $130,250 Total Revenue | $141,810
Expenses Expenses
Honorariums | $41,4500 Honorariums | $21,500
Venue Costs | $23,500 Venue Costs | $26,600
Lodging | $22,400 Lodging | $28,450
Shuttle Drivers | $1,100 Shuttle Drivers | $1,500
Staff | $17,000 Staff | $17,000
Transportation | $3,000 Transportation | $3300
Hospitality | $8,500 Hospitality | $11,400
Marketing | $8,000 Marketing | $9,100
Printing | $2,250 Printing | $3,560
Total $119,200 Total 122,410
Total Net $11,050 Total Net 19,400
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34th Annual
Central Coast

Writers Conference
September 27-29, 2018

$250 ticket includes:

- Three keynotes

- 80 workshops and panels
- Networking with agents,

- publishers, and marketers
- All lunches

Schedule of Events

Thursday. September 27

5:30pm Wine and Appetizer Reception
6:45pm Welcome and Introduction of
Lillian Dean Recipient

7:00pm Wine, Women, Wisdom and
Words Panel Keynote

Friday, September 28

9:00am - 3:00pm On-Site Registration
10:00 - 11:15am Opening Keynote-
with Rachael Herran
11:30am - 12:45pm Buffet Lunch
1:00 - 2:00pm Workshops
2:15 - 3:15pm Workshops
3:30 - 4:30pm Workshops
4:45 - 5:45pm Panel Discussions
6:00 - 9:00pm Teens Workshop
7:30 - 10:00pm Networking and Storytelling with Heavy
appetizer and drinks at Inn at Morro Bay

Saturday, September 29

8:00am - 12:00pm On-Site Registration
9:00 - 10:00am Workshops
10:15 - 11:15am Workshops
11:30am - 12:30pm Workshops
12:30 - 1:45pm Buffet Lunch
2:00 - 3:00pm Workshops
3:15 - 4:15pm Panel Discussions
4:30 - 5:30pm Closing Keynote - with Jean Moelter

It's Time To Tell Your Story!

Cited as one of the best writing conferences in
the U.S., we bring agents, editors, Academy and
Emmy Award winners, NYT bestselling authors,
poets, screenwriters and Netflix stars. Come

learn and get inspired!

Master Classes:

- BEGINNER WRITING
- WRITING FOR SCREEN

- POETRY
- MEMOIR/NOVELS

- HISTORICAL/NON-FICTION

- BUSINESS
- MARKETING
- TECHNIQUE

Extra Events:

Networking, Wine,
Appetizer, and

Storytelling Event
at Inn at Morra Bay, $50

Register today at
CentralCoastWritersConference.com
or by calling (805) 546-3132
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor

Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.
e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).
e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.
o TBID Board will review and approve funding requests at their August 2018 meeting.
We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.
e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.
e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:
1. Completed & Signed Event Grants Funding Request Application
2. Event Budget
3. Marketing/Action Plan
4. Any Other Supporting Documentation

N

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

Events must happen the fiscal year July 1, 2018 - June 30, 2019.

Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION

Fed Tax ID: EID 33-0646429 (Central Coast Maritime Museum Association
Organization Name: Morro Bay Maritime Museum

Board Chair: Charlie Yates Phone: __

Main Contact: Judy Salamacha Role: VP Development
Email: ___ Phone: _

Address: 1210 Embarcadero

City/State/Zip: Morro Bay, CA 93442

Website: www.morrobaymaritime.org

EVENT DETAILS

Event Name Grand Opening Years in existence? New Facility & Event
Description After 25 years of planning & 2.5 years of fund development directly provided by our Morro Bay Community and

City of Morro Bay plus 1-year building a 1st structure, historical displays and landscaped interpretive sites,

MBMM is ready to open its doors as promised in 2016. Community and visitors ask daily WHEN? MBMM

intends to celebrate and thank our City, Civic Leaders, Members,Community, & Businesses for their support.

MBMM requests $5,000 to celebrate and explore MB's historical past & newest waterfront attraction.

Date(s) Sept. 29 to December 15
Location(s) Morro Bay Maritime Museum 1210 Embarcadero Morro Bay, CA 93442
Website www.morrobaymaritime.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
Total Revenue NA
Total Expenditures NA
# Attendees NA
# Vendors (if applicable) NA
# Room Nights NA

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET

Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue

Grand Opening Collaterial Materials: Banners, Balloons, Streamers, S
Posters, Rack Cards, Children Give-aways $ $1500.00
Interpretive Exhibit Enhancements to Feature Grand Opening Uniqueness S $3,000.00
Rock Harbor Social Media Campaign S $500.00
S
S
OTHER FUNDING X We will receive other sponsorship dollars S
__ X We will receive matching funds S
X We will receive in-kind donations S
Total Revenue S $5,000.00
Expenses
Tickets to Lodging Partners to be collected and reimbursed S
based on attendance to Grand Opening event on attached Schedule. $  $3,000.00
S
$
$
S
$
$
S
Total Expenses S $3,000.00

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held __Sept. 29-30, Oct. 6, 20, Nov. 3, 11-12, 17, Dec. 1, 15 (see attached for specifics)

4 Atten'gg}aes: (H‘e% 9gsaéllgncrtf(i)rrs1f »)/gr?é)is Open 1st and 3rd Saturdays plus special occasions & Group/School Tours
1,000 or less attendees or spectators

1,001-2,500 attendees or spectators

X 2,501-5,000 attendees or spectators

5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms
x__ 100+ hotel/motel rooms

Groups (select only one)
X If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged
x__ Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
65% What percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No _X Yes
If Yes, please explain how the funds were used __ Tourism Funding helped support San Diego Maritime
Musuem's & MBMM's collaboration for the Inaugural Tour of Cabrillo's San Salvador in 2016

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
ok _ Your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
ok Inclusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
ok Be included in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
MBMM recommends $500 for Rock Harbor for social media campaign.
MBMM will co-promote on website, social media, current member, Constant Contact & Maritime & Veteran Partners.

MBMM will tap into Board Members MB, SLO & CA community & media partnerships to support grand opening activities.

MBMM & Morro Bay Tourism & Lodging Partners will begin a growing partnership with MBMM's NEWEST Attraction, an
ever-expanding outreach network of visitors interested in Native American, Maritime, Military, Fishing, waterfront activities.

This is how my event will positively impact the following entities:
Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals) _Visitors can spend up to 2 hours

at MB's newest attraction. All lodging partners may work with MBMM on ticket promotions, tours, & co-marketing.
Sales Tax Businesses (restaurants, retail, etc.) A NEW CA museum will attract new and returning visitors who will visit

2 hours at the museum then enjoy restaurants, shops and bayfront activities to produce ever-expanding revenue.
City of Morro Bay __Morro Bay will have the only Maritime Museum with Native American, Commercial & Sport Fishing,

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)

Tourism Bureau will offer lodging facilities up to $3000 in value for adult/teen visits and/or tours to the new
attraction & co-market the grand opening events. Tickets will include MBMM logo, MBMM offer, & visitors survey:"Where are you from?"

and "Where are you staying?" Promotional activities are on noted dates from Sept. 29-Dec. 15. Collected tickets
and research go to tourism bureau for MBMM reimbursement of up to $3,000.00.

X (please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

_X (please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitute denial, suspension or revocation of my application.

Signature: __ Date: July 16, 2018

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Morro Bay Maritime Museum

1210 Embarcadero
Morro Bay, CA 93443

P.0. Box 1775
Morro Bay, CA 93443

888.502.5115
morrobaymaritime.org

Morro Bay Grand Opening Celebration
September 29 — December 15 — A Planning Schedule in Development

The Morro Bay Maritime Museum intends to open to the public on specific dates
in 2018 in grand opening celebration style featuring a specific area of Central
Coast historical interpretation developed with MBMM interior displays, outdoor
vessel tours and/or interpretative landscaped park-areas. MBMM also intends to
incorporate board, membership, volunteers, community partners, and
appropriate California-networked associate organizations to enhance the existing
planned activities during the specified dates listed, including MB Harbor Festival,
Lighted Boat and Winter Celebrations.

September 29-30 - Official Opening Featuring Ribbon Cutting & Blessing
Ceremony by Partnering Salinan Tribe & MB’s Early Commercial Fishing & Diving
Industry. Sept. 30 Central Coast Writers Conference Travel Writers will be hosted.

October 6 — Grand Opening continues featuring New Weather Station and
Launching of Weather Balloon with Partnering John Lindsay & PG&E.

October 20 — Grand Opening continues featuring MB Yacht Club’s Planned Bay
and Ocean Fleet Sailing Events & Bay and Paddleboard Company’s sponsored
activities.

November 11-12 — Grand Opening continues featuring a Tribute to our Military
Maritime History partnering with the Kelsey Family owners of the ALMA that
saved the crew of the Montebello, Master Modeler’s Japanese Submarine that
sank the Montebello with CA Submarine Association Members support of the
DSRV Avalon, the Coast Guard’s interests in MBMM’s Rollover Craft and the
announcement of our latest-intended military training vessel used in MB during
WWII, the LCVP.

December 1- 15 — Grand Opening continues working with the Lighted Boat Parade
and Winter Celebration tie-ins as planning develops with their committees, thus
tapping into MBMM'’s appropriate interpretive resources and benefits, including
the newest Kelsey-MBMM Wine Series — The Avalon -- poured during the Santa
Craw.
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor

Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.
e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).
e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.
e TBID Board will review and approve funding requests at their August 2018 meeting.
We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.
e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.
e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:
1. Completed & Signed Event Grants Funding Request Application
2. Event Budget
3. Marketing/Action Plan
4. Any Other Supporting Documentation

aialale

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name:  Friends of the Morro Bay Harbor Department
Board Chair: Bill Luffee Phone:

Main Contact: _leri Bayus Role: Event Planner
Email: Phone:

Address: PO Box 719

City/State/Zip: Morro Bay, CA 93443

Website: www.friendsofthembhd.org

EVENT DETAILS
Event Name First Responders Wine and Pub Crawl vyears in existence? 1

Description The Newest Way to Celebrate The Halloween Season is with the new Morro Bay
First Responders Pub and Wine Crawl. Attendees will join in the fun by

crawling to businesses and restaurants that will be sampling wine & beer
alongside local nibbles. In the morning, local restaurants will participate in the
Walk of Shame Breakfast with special meals and deals for the Crawlers.
October 26, 2018 October 27, 2018

Date(s) to
Location(s) Downtown and Embarcadero businesses
Website www.friendsofthembhd.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
Total Revenue N/7A N/A N/A N/7A $19,300
Total Expenditures $9320
# Attendees 600
# Vendors (if applicable) 35
# Room Nights 300

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
Attached $
S
S
$
S
S
OTHER FUNDING . We will receive other sponsorship dollars S
We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue S
Expenses
Attached $
S
s
S
S
s
S
S
$
Total Expenses S

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 2

# Attendees (please select only one)

X 1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms

X 100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged

x Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% Wwhat percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? l No __ Yes
If Yes, please explain how the funds were used

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
We plan to spend both cash and In-Kind donations

to media outlets in electronic, print, television and radio.

Marketing is Morro Bay and destination focused with the morning after push.

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
We anticipate 900 Crawlers with at least half of them staying the night for the walk of shame.

Sales Tax Businesses (restaurants, retail, etc.) As demonstrated with the previous crawls, people do

shop while the crawl is happening. But also return later to spend more time in the stores.

City of Morro Bay The city gets the reputation as a fun and safe activity for grown-ups.

Areas of the city not normally tourist areas are discovered through the crawl.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
All Tickets are sold on Eventbright or through the Tourism office. This collects attendees

Email and home address. We also ID every participant and share the
information with the tourism department.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@ir(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7
Signature: Date: 67/20/2018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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P&L for First Responders Wine and Pub Crawl 2018

$12,000 Anticipated income
600 x $20
$3800 Grant
$3500 Business Fees
19,300 Total Income
Costs
$3000 Event Planner
$1000 Marketing and Advertising (logo and Posters)
$1200 Glasses and Wristbands
$1500 ABC licenses
$550 Dump buckets, napkins, ice and ice holders
$600 Printing
$970 Police
$500 Trolley
$9320 Total Cost
$9,980.00 Anticipated Net
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66,798 76,000
43,067 4€,503
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— SEE Ar7AcHED —

USING ACTIVE, (orm REGISTRATION FLATFo@M. SURVEYS WILL BE
Comnpuc7ED VA EMAIL + PMAILCHIME FoRMS FOS7 EVEAST.
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Marketing Plan Guide

Event name: Morro Bay Tri
Date: November 4, 2018

Description: Olympic and Sprint distance triathlons with paddle and relay option and duathlon.
Swim/paddle will be in Morro Bay harbor area in an out and back during slack tide. The bike will go
through Morro Bay, north to Cayucos. There will be a king of the town race in Cayucos for an additional
prize. The run passes through boardwalk and sand to a finish below Morro Rock. Music will be upbeat,
with a great band and beer garden and plenty of seating. We'll have games, SUPs, and massage to
entertain the crowd while results are tabulated and announced promptly at noon.

What benefit will people enjoy by participating? What are the key elements of the event that should be
highlights or benefits for your participants?

Local

Location offers a lot to do

Good potential competition

SUP and paddle option

Relay option

Need to offer some unique entertainment — band, beer, bounce house, photobooth?**

What does it look like from a consumer perspective? Include skepticism they may feel or concerns.

e Challenge.
e Festival.
® Beer garden.

Make a one-sentence (elevator) description of it from consumer perspective. If you are unable to, you
have a problem. This will drive how you market the event. Be sure to incorporate the consumer’s
perspective.
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Olympic- and Sprint-distance athletes converge in the late season for a California central coast
triathlon, gliding through the bay, biking iconic hwy 1, and running beach and boardwalk to finish

below the commanding Morro Rock

What kind of person is most likely to enter? It can
help to keep it narrow, but identify as many
specific people as you can. One way to do this is to
identify qualifiers and apply a formula: [Qualifier 1]
+ [Qualifier 2] = buyers. (ie, [Single women] + [who
ride mountain bikes])

. Local triathletes

. Statewide triathletes

. National triathletes

. People getting in shape

. Collegiate teams

. Paddlers

. SUPers

. Surfers

. Multisport athletes

10. Spring adventure racers

OO NODULLD WN -

Where are you most likely to find those people?
What do they do? How do they feel?

How do they organize/find each other? List places,
organizations.

How do they communicate with one another
(social media, forums, websites, newsletters)?
Which ones?

1. Our newsletter

2. Email and visit clubs/organizations directly with
images and a discount code

3. Go onto forums and post enticing photos and
facts

4. Ask bloggers to compete and write about it

5. Press release to media with enticing photos and
facts

6. Discounts to adventure racers

7. Booths at similar events

8. Rack cards at similar events and stores

9. Posters all over MB and local area

10. Talking to coaches and fitness studios about
teams and training

11. Rack cards and posters for SUP/kayak shops —
talk to owners about how to get the word out

What would you say to each group you’ve identified as a message about the event intended only for

them?

1. Local triathletes — do what you love best — in your own backyard!

2. Statewide triathletes — discover California all over again

3. National triathletes — come experience the true California Coast

4. People getting in shape — you’ve earned this!

5. Collegiate teams — come to Cal Poly

6. Paddlers — here’s a chance to be a triathlete on your own terms

7. SUPers - here’s a chance to be a triathlete on your own terms

8. Surfers — do more in the bay

9. Multisport athletes - your kind of tri

10. Spring adventure racers — take off road back on, adventure style!
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What's stopping people from signing How do you counteract that?

up/participating?

1. Push heavily the North County and SLO area

1. Distance offerings and location as a vacation destination

2. Cost 2. Work with hotels to offer shuttles and discounts
3. Not interested in tri for triathletes

4. Cold water 3. Testimonials about the swim

5. Open water 4. Group rides, swims, and runs to get people to

6. Sand test the water

7. Riding highway one 5. Emphasize the adventurous aspect of it

8. Poor past experience 6. Tips for riding on the highway

9. Don’t know where it is 7. Tips for sand running

8. Tips for open ocean swims
9. Discount to MB loyals

Pricing Ladders (dates and prices for helping determine campaign pushes): (Sprint/Olympic)

1/1-2/28 -- $80/5125

3/1-4/30 -- $90/$130

5/1-8/31 -- $105/5145

9/1-10/28 -- $120/5160

Day of: -- $130/$170 (shirt not guaranteed)

Offers (discounts):

Student rate on website

Public servant: 15% HEROTRI

Adventure race: 15% ARLOYAL

MB Tri Loyal: 15% MBTRILOYAL (limit to a certain ladder)

Engaging Champions (champions are the people that will sell the event for you)

How do we get people to try our service/product before buying? Is it a good idea to get them
there at a reduced cost because their championship may lead to sales?
o Clinics, fun activity days with people, be at equipment demos and offer discounts to
those people
How can we help people forward promotional messages?
o Provide PDF flyers and graphics that are easy to share on social media
o Provide something super high in the social proof department like a quiz or article thanks
to Quibblo
How can your champions help others experience your event?
Release specific discount codes for them to share
Provide a good media kit where they can access it
Make sponsorship packet easy to engage and share
Affiliate marketing channels through friends, sponsors, and nonprofits
VIP treatment to champions at the event (better stuff, easy packet pickup)
How do we keep champions engaged all year long?
Talk to them — email them on their birthdays, call them out on Facebook
Repost neat stuff on facebook if they provide content
Ask them to write guest posts for the blog and share heavily
Find photos and post them from old events
Use hashtags

O O O O O

o O O O O
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Sales outlets and how you will engage them:

1.

o

Website — heavy tourism (follow the City to Sea website model) and education source (find good
links or create them), provide PDF flyers for participants to share, graphics, etc, media kit,
sponsorship kit

Reg software — see if advertising is effective in drawing interest before committing
Sponsors — engage businesses in MB that want an athletic visitor base, look for sponsors
interested in the natural tri experience (Patagonia?)

Friends — affiliate marketing? Just engaging and asking people personally to share who are
well-connected (especially active social media/bloggy people)

Non-profit — Engage Lifewater with co-branding and an immersive experience

Online sales - Facebook ads in August, Trifind banner

Stores — rack cards, posters, finding a way for them to be directly involved or invested

Marketing Materials to develop and how they will be distributed:

1.

Website — media kit, how to videos and educational materials, tourism info, page on relays, post
our video playlist, maybe play the promo when you land on it?

Registration Site — make sure the skin matches

Facebook — look for tourism videos along with videos on ocean water swims, beach running, etc.
post twice a week and align inspiring graphics campaigns with price ladders, profiles of past
athletes that fit our target profiles, queue up any videos or blog write ups and post them

Email — send emails before price ladders and promote different aspects of the race with monthly
emails

Rack Cards — general appeal that matches the tri’s current branding, have them ready for all
booths (end of Feb), distribute to stores and supporters and at booths and in race bags

Posters — print 100 and distribute heavily in the area, SUP stores, tri stores, running stores,
swimming stores, bike shops

Sponsorship packet — develop by end of Feb and target local businesses who appreciate athletes
Aerial demo reel with staged athletes that shows the area - $2500

Promotions (which types will you use?):

1. Print Advertising — Central Coast Active ads, Adventure sports journal, triathlete magazine

2. Keyword Advertising — facebook sponsored posts (August) (Not ads)

3. Banner Advertising — trifind, beginnertriathlete.com

4. Booths — see marketing calendar

5. Press releases - as news develops, sent to all local news and national athlete markets in our list

6. Cross promotion with other events — City to the Sea, SLO Marathon, our adventure races, SLO
Tri, others?

7. Cross promotion with sponsors — buy x and enter to get a free hotel or meal?

8. Bloggers — California Triathlon, California SUP, surfsports.com, beth walsh,

9. Facebook sharing — come up with a graphics campaign that highlights social proofing (aka, I'm
awesome because | did this) “I’'m a Rock Star?” Too cheesy? Instagram (same as Fbook)

10. Linked in

11. Celebrity —inviting a pro athlete to participate and blog/social media it
12. Radio spots — focusing on new triathletes and co-branded with an area coach for training

Online strategy (how will you get the attention of your target audience?):

1.

Keywords: off road, triathlon, California, beach, paddle, sup, run, bike, swim, morro bay, san luis
Obispo, cayucos

SEO (document updates that contain keywords): instructional documents, press releases,
testimonials, etc

Paid Online: banners
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4.

Social Media: Create instagram and LinkedIn strategy and extend the Facebook reach

Conversion strategies (how will you actually get people to register when they’re engaged with your
promotions)?

plugin on the site that collects emails as soon as they land on the page — optin revolution $97
Get emails through booths and maybe a free training guide online?

Rely on aggressive email and social media campaigns once a quarter and once a month in the
final quarter

Release incentives (like giveaways, coupon codes, and contests) at appropriate times

Joint Ventures and Partnerships (what possible relationships can you leverage for this — include new
relationships with organizations your participants already engage with)

FLUID — product sale and coupon codes or contests, teamed up with clinics

TCCS — Triathlon Club Championship Series - California’s premier triathlon club series. Morro
Bay Triathlon is the championship race.

Endurance Cubed — Triathlon/Endurance coaching & club - Triathlon training & pre-race clinics
SLO Wellness Center — Chiropractic and Massage Therapy.

Upselling (How do you get people to spend more money on registration?)

Donations to the charity
Drop-shipped apparel? JCarroll — can they do this?

Major campaigns:

SUP/paddle option
o Rack cards
o Posters
o Social media postings
o Talk to champions in the industry, invite someone famous to do it for free?
o Video tour of the paddle?
o clinics

o Talk to fitness centers
o Social media posting
Collegiate
o Talk to clubs (WCCTC - West Coast Collegiate Triathlon Conference)
o Highlight student discount
o Prize for top-ranking club

Local

o Posters

o Rack cards

o Relationships with local organizations

o Lifewater connections/churches

o Banner @ SLO downtown? Banners elsewhere?

o boothing

o Clinics

o Print advertising

o Radio

o MB support by engaging businesses and volunteer community
State/National

o Engage champions with connections
o Contest for free hotel or MB vacation
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Social media postings
Boothing
Clinics
Celebrity athlete
Online advertising (banners and sponsored ads)
Online advertising (search ranking)
Video reel
o Print advertising
e Crossover
o Email list
o Social media postings on our other pages
o clinics
o Confront people who keep doing the same thing with a call to action
e Don’tlet the season get away from you! Late season tri (might be the poster concept if we
poster in August)
o Highlight our warm weather and lack of fog or rain
o Social media
o Email

O O O O O O O

Marketing Schedule based on findings above:

e February
o Generalized press release
o Collateral for champions produced (PDF flyers and graphics to share)
o Sponsorship packets out

o MTS booth (Lopez Lake)
o XTerra booth (Folsom)

o SLO Marathon promotion/booth
o Launch Collegiate campaign

o Launch “What kind of triathlete are you?” quiz
o Pause Collegiate campaign
o Release adventure race loyalty codes to participants

o Launch SUP campaign
o Booth at Fearless Open Water Academy (San Diego)
o Sacramento International Tri booth

e July
o Launch “What should you visit in SLO County” quiz
o Advertise to USAT Youth Elite Training Camp in SB (Our Race Director is coaching)
o SLO Tri booth
o Offer MB Tri Clinic

o Launch national campaign
e August
o End SUP campaign
o Launch local campaign
o Offer MB Tri Clinic
o Launch potential cobrand promotions

e September
o Relaunch collegiate campaign
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Savor co-brand with clinics

So Cal Youth Tri Booth

SB Tri Booth

Fearless Open Water (Folsom) booth
Release MB codes

Reach out to fitness centers

O O O O O O

o Oct

o City to the Sea booth
e Nov
o Triand follow up promotions

BUDGET

Advertising and Promotion $8,693.75 $6,195.30
Electronic Advertising 240 1 $240.00 $160.15
Design work (Kristina) 250 1 $250.00 $0.00
Awards - Trophies
(Plaques) 10 40 $400.00 $205.00
Participant + Volunteer
Shirts 5.05 555 $2,802.75 $3,010.59
Participant Finisher
Prizes (Pint Glasses) 4 659  $2,636.00 $454.56
Participant Awards
(Medals) 2365 1 $2,365.00 $2,365.00

Permits $6,541.00 $8,091.96
USAT sanctioning 250 $250.00 $250.00
Cal Trans (highway) 820 1 $820.00 $1,148.00
ABC 25 1 $25.00 $25.00
City of Morro Bay 1500 1 $1,500.00 $1,531.00
CHP (Highway Staffing) 2200 1 $2,200.00  $3,391.96
Sheriff 267 3 $801.00 $801.00
Cal State Parks 945 1 $945.00 $945.00
County Roads 500 0 $0.00 $0.00

Computer and Internet

Expenses

Postage and Delivery 350 1 $350.00

Printing and Reproduction 500 1 $500.00
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Rent Expense $2,050.00 $1,500.00

Truck rental 189 1 $189.00 $0.00
Garbage 200 1 $200.00 $200.00
Bathrooms 600 1 $600.00 $500.00
Bike Racks (Jerrett
McFarland) 750 1 $750.00 $800.00
Fencing Rental 500 1 $500.00 $0.00
Generator 0 2 $0.00 $0.00
Subcontracted Work $25,066.00 $26,094.38
Security 435 1 $435.00 $435.00
Life Guards 35 7 $245.00 $245.00
USAT Official 0 0 $0.00 $0.00
AlertOLite (lane closure
staff) 15000 1 $15,000.00 $16,554.38
Medical 450 1 $450.00 $350.00
All Out Staff 250 6 $1,500.00 $1,950.00
Race Director 3000 1 $3,000.00 $3,000.00
Timing 4 659 $3,536.00 $3,160.00
Photography 400 1 $400.00 $400.00
Emcee 500 1 $500.00 $0.00
Event Supplies $3,602.93  $1,186.03
Gas for Course
Manager 200 2 $400.00 $200.00
Food 500 1 $500.00 $274.11
Cups $8.99
Various supplies 2000 1 $2,000.00
Bibs 1 659 $371.31 $371.31
Swim caps 0.6 $700.00 $331.62 $331.62
TOTAL EXPENSE $46,803.68 $43,067.67
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor

Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.
e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).
e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.
o TBID Board will review and approve funding requests at their August 2018 meeting.
We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.
e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.
e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:
1. Completed & Signed Event Grants Funding Request Application Vv
2. Event Budget L
3. Marketing/Action Plan A
4. Any Other Supporting Documentation

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 91-1357638
Organization Name: Grays Harbor Historical Seaport Authority

Board Chair: Dave Douglass Phone:

Main Contact Brandi Bednarik Role: Executive Director
Email: bbednarik@historicalseaport.org Phone:
Address: PO BOX 2019

City/State/Zip: Aberdeen, WA 98520

Website: historicalseaport.org

EVENT DETAILS Tall Ships visit Morro Bay Years in existence? 12 in Morro Bay

Event Name

Description The staff and crew of Grays Harbor Historical Seaport are excited to bring their tall ships
back to Morro Bay. Every year, hundreds of families and school children from across
Central California come to Morro Bay to participate in tours by donation, exciting sails,
and our one-of-a-kind educational programs. The Historical Seaport is requesting
support from Morro Bay Tourism for Lady Washington to spend more time in town. This
will allow significantly more guests to come aboard for our popular Adventure Sails and
our Voyage of Explorers field trips, and will support our participation in the Winterfest
festivities. Help us ensure that the tall ships continue to be an off-season attraction for
locals and visitors to look forward to in Morro Bay!

Date(s)
Location(s) Nov. 22 - Dec. 12  Sub Sea Tours, 699 Embarcadero # 9, Morro Bay, CA 93442
Website subseatours.com _historicalseaport.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
grant funding P v the VB D018 08T Bage 154 of 555 v of v, Calif


mailto:Jlittle@morrobayca.gov

Please fill in any and all applicable information below.

If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
Total Revenue $17,813 $14,562 $12,011 $46,361 N/A
Total Expenditures $4,404 $7,848 $27,414 $110,000
# Attendees 3130 1928 1175 2005
# Vendors (if applicable) N/A N/A N/A
# Room Nights 4 6 10

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
Ticket Sales $ 11.090
Education Programs $ 23.625
Retail Sales S 575
Private Events s 0
Donations s 3,005
$
OTHER FUNDING - We will receive other sponsorship dollars S
____ We will receive matching funds S
- We will receive in-kind donations S
Total Revenue $ 38,295
Expenses
Moorage and Utilities S 1,050
Salaries and Benefits $ 14,379
Food $ 3,000
Fuel ¢ 2500
Ammunition $ 880
Maintenance S 20,391
Insurance/Administrative S 4,000
S
$
Total Expenses $ 46,200

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 21

# Attendees (please select only one)
1,000 or less attendees or spectators
v 1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators
# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms
v/ 100+ hotel/motel rooms

Groups (select only one)
V4 If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged
Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
95% What percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No V/ Yes
If Yes, please explain how the funds were used Funds were used to pay for a special visit of the tall ship
Hawaiian Chieftain to leave Sacramento early and join Lad Washington for Winterfest events in Morro Bay

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
v/ Your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
v/ Inclusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
v/ Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action. Qur organization
will heavily promote our visit to Morro Bay and our participation in Winterfest across all of our social
media channels --over 10,000 Facebook followers, 1000 Instagram followers, and 100,000 unigue annual
website visits. We will share information about local lodging options and include names and logos of
Winterfest sponsors.

This is how my event will positively impact the following entities:
Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals) Increased bookings each
day we're in town from visitors travelling from hours away to sail on the tall ships.

Sales Tax Businesses (restaurants, retail, etc.) Local restaurants, shops, gas stations, and more will see
significant increased Winter foot traffic from schools, families, and adults who visit the tall ships.

City of Morro Bay Continued growth of Winterfest event with marketing benefit of tall ship participation
and ability to promote more local sails; significant increase in the number of available field trip dates for
regional schools to choose from

VERIFICATION OF INFORMATION

Please explain how your organization will collect and verify the enclosed information (surveys,
registrations, hotel rooms, etc.) Ticket purchasers are required to provide address when completing
their online payments, and we will create a survey for guests as we did last year. Grays Harbor Historical
Seaport will provide a report which demonstrates the percentage of out of town visitors that sail aboard
Lady Washington. When combined with an equal percentage of tour visitors, we will be able to give a
reliable estimate of the number of non-local guests who came aboard during our tall ship's stay in Morro

Bay.

ZS (please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

ZS (please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID) Advisory
Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting requirements
within 45 days after the event. Should | furnish any false information in this application, | hereby agree that such act
shall constitute denial, suspension or revocation of my application.

Signature: __ Date: July 7th, 2018

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor
Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the

Tourism office that is was received.

e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).

e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.

e TBID Board will review and approve funding requests at their August 2018 meeting.

We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.

e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.

e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:

1. Completed & Signed Event Grants Funding Request Application X
2. Event Budget X
3. Marketing/Action Plan X
4. Any Other Supporting Documentation X

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION

Fed Tax ID: 95-6093601

Organization Name: Rotary Club of Morro Bay

Board Chair: Jude Long Phone:
Main Contact: Teri Bayus Role:
Email: Phone:
Address:

City/State/Zip: Morro Bay, CA 93443

Website: www.morrobayrotary.org

EVENT DETAILS

Event Name  Lighted Boat Parade and Paddle Paradg_ . . istence? 5¢

h year with Rotary

Description The Annual Morro Bay Lighted Boat Parade is now two nights and one day of
cruising. Friday night will be a cruise of the larger boats, and restaurants viewing.
Saturday night will be the traditional Lighted Boat Parade with the addition of
holiday music, Christmas town, and Santa. Saturday will be the Paddle Parade at

Tidetarrd Park:—Prizesforthe bestdecorated boat will- becashplusotheriterrs:
Date(s) November 30, 2018 to December 2, 2018
Location(s) Morro Bay Waterfront
Website www.LightedBoatParade.com and www.Winterfest.com

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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95-6093601

Rotary Club of Morro Bay

Teri Bayus
Jude Long

Teri Bayus	

Morro Bay, CA 93443

Teri Bayus
Lighted Boat Parade and Paddle Parade

5th year with Rotary

Teri Bayus
The Annual Morro Bay Lighted Boat Parade is now two nights and one day of cruising. Friday night will be a cruise of the larger boats, and restaurants viewing. Saturday night will be the traditional Lighted Boat Parade with the addition of holiday music, Christmas town, and Santa. Saturday will be the Paddle Parade at Tideland Park.  Prizes for the best decorated boat will be cash plus other items. 

November 30, 2018 

Teri Bayus
December 2, 2018

Morro Bay Waterfront 

Teri Bayus
www.LightedBoatParade.com and www.Winterfest.com

www.morrobayrotary.org


Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
Total Revenue $277.60 $850.00 $681.10 $2,290 $3,200
Total Expenditures $2588.64 $2500.00 $2924.00 1,341.27 $4,100
# Attendees 8200 8500
# Vendors (if applicable) 4 6

# Room Nights

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
See Attached $
S
S
$
S
S
OTHER FUNDING Ye_s We will receive other sponsorship dollars S
___ We will receive matching funds S
‘E We will receive in-kind donations S
Total Revenue S
Expenses
See Attached $
S
s
S
S
s
S
S
$
Total Expenses S

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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$277.60

$2588.64

$850.00

$2500.00

$681.10

$2924.00

$2,290

1,341.27

$3,200

$4,100

8500

8200

4

6

See Attached

See Attached

Yes

Yes


GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held __ 3

# Attendees (please select only one)

1,000 or less attendees or spectators

1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators

X 5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms

X 100+ hotel/motel rooms

Groups (select only one)
X If your event attracts (2) two or more buses to your event
X If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)

X No admission or gate fee being charged
Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
60% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No X Yes
If Yes, please explain how the funds were used

Funds are used for promotion, event planner and cash prizes for winners.

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
X Your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
X Inclusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
X Be included in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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3

X

X

X

X

X

60%

X

 Funds are used for promotion, event planner and cash prizes for winners.

X

X

X


MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.

Our Marketing outreach involves live interviews on radio and TV with past
winners and the coast guard. We will make marketing partnerships with print
and radio. Goodie bags and cash prizes will attract more boats and paddlers to
enter, Iinviting more spectators.

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
Because of the three day event, people will opt to stay over and enjoy the parades.

Sales Tax Businesses (restaurants, retail, etc.) The business on the Embarcadero and Downtown

will have a lively business for three days in December as people line up to watch the parade.
City of Morro Bay Continuing a tradition of a visually stunning and fun family event.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,
registrations, hotel rooms, etc.)

Free tickets are placed on Event Bright where we collect email

and addresses. All boat participants must fill out applications. All this is stored
electronically for ease of inviting for years to come.

@/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@i/(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitute denial, suspension or revocation of my application.

~—. A/\

Signature: Date: 6/29/18

.

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
Our Marketing outreach involves live interviews on radio and TV with past winners and the coast guard. We will make marketing partnerships with print and radio.  Goodie bags and cash prizes will attract more boats and paddlers to enter, inviting more spectators.

Teri Bayus
Because of the three day event, people will opt to stay over and enjoy the parades. 

Teri Bayus
 will have a lively business for three days in December as people line up to watch the parade. 

The business on the Embarcadero and Downtown

and addresses. All boat participants must fill out applications.  All this is stored electronically for ease of inviting for years to come.

Free tickets are placed on Event Bright where we collect email 

Continuing a tradition of a visually stunning and fun family event.

Teri Bayus
6/29/18


2017 LBP Actual 2018 Budget
Income

boats entry 540.00 1,250.00
Grant 5,000.00 5,600.00
Cookie/ coco 700.00 800.00
Sponsorships 1,050.00 1,250.00
Total 7,290.00 8,900.00
Costs
Numbers 452.00 1,200.00
Flags 338.26 400.00
Copies for er 30.00 30.00
Permits 150.00 150.00
Awards and | 21.01 42.00
Sound syster 250.00 250.00
Sound guy 100.00 100.00
Event planne 4,000.00 4,000.00
Prize Money 1,000.00 1,000.00
Police Street Help 970.00
Total

$6,341.27 8,142.00
Net $949 $758.00
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Paddle Parade P & L

Budget

Income

30 boats entry
Grant

Cookie/ coco sales
Sponsorships
Total

Costs

Copies for entry sheets

Awards and Participant plaques
Permits

Numbers

Cash prizes

Copies and postage

Park activiity supplies
Marketing

Total

Net

TBID_2018-08-16 Page 135 of 252

Target

$300.00
$1,000.00
$300.00
$500.00
$3,100.00

$30.00
$310.00
$400.00
$300.00
$1,000.00
$125.00
$400.00
$500.00
$3,065.00

$35
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor

Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.
e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).
e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.
e TBID Board will review and approve funding requests at their August 2018 meeting.
We highly recommend you attend the August 16" TBID meeting to be available to answer
guestions regarding your application.
e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.
e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16 Grants are opened for submission
July 16™ Grant application closing date
July 23™ Event Grant Task Force to review all applications
August 16" TBID meeting board to award grant funds

Request Form Checklist:

1. Completed & Signed Event Grants Funding Request Application Yes
2. Event Budget Yes
3. Marketing/Action Plan Yes
4. Any Other Supporting Documentation Yes

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Yes


2018-19 Event Grants Funding Request Application

GRANT CRITERIA

Events must happen the fiscal year July 1, 2018 - June 30, 2019.

Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name: Friends of the Morro Bay Harbor Department
Board Chair: Bill Luffee Phone:

Main Contact: _Leri Bayus Role:

Email: Phone: _

Address:

City/State/Zip: Morro Bay, CA 93433

Website: www.friendsofthembhd.org

EVENT DETAILS 2
Event Name Santa Crawl Years in existence?

Description The Santa Crawl is back with an excitement to all those adults who love less

traditional holiday activities. Attendees will join in the fun by creating a Yule Tide
going to businesses and restaurants that will be sampling wine & beer alongside

1 . . . . . .

Shame Breakfast with special meals and deals for the Santa Crawlers.

Date(s) 12/7/2018 to 127872018
Location(s) Downtown and Embarcadero businesses
Website www.morrobaywinterfest.com

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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47-2252393

Friends of the Morro Bay Harbor Department

Bill Luffee

Teri Bayus

Morro Bay, CA 93433

Teri Bayus
Santa Crawl

Teri Bayus
2

 www.friendsofthembhd.org

Downtown and Embarcadero businesses

Teri Bayus
 www.morrobaywinterfest.com

Teri Bayus
The Santa Crawl is back with an excitement to all those adults who love less traditional holiday activities. Attendees will join in the fun by creating a Yule Tide going to businesses and restaurants that will be sampling wine & beer alongside local nibbles.  In the morning, local restaurants will participate in the Walk of Shame Breakfast with special meals and deals for the Santa Crawlers. 

Teri Bayus
12/7/2018

Teri Bayus
12/8/2018


Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
N/A N/A N/A

Total Revenue See Attached See Attached

Total Expenditures

# Attendees

# Vendors (if applicable)

# Room Nights

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue

Attached $
S
S
$
S
S
OTHER FUNDING Ye_s We will receive other sponsorship dollars S
No  We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue S
Expenses
Attached $
S
s
S
S
s
S
S
$
Total Expenses S

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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N/A

N/A

N/A

Attached 

Attached

Yes

Yes

No

Teri Bayus
See Attached

Teri Bayus
See Attached


GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 2

# Attendees (please select only one)

X 1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms

X 100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged

x Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No i Yes
If Yes, please explain how the funds were used

Grant funds were used for event planner, marketing and promotion.

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2

x

x

x

x

50%

Yes

Yes

Yes

Teri Bayus
X

Teri Bayus
Grant funds were used for event planner, marketing and promotion.


MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
We plan to spend both cash and In-Kind donations

to media outlets in electronic, print, television and radio.

Marketing is Morro Bay and destination focused, so the images of Morro Bay
are prevalent in all marketing material. See attached collateral

This is how my event will positively impact the following entities:
Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
We anticipate 450 Crawlers with at least half of them staying the night for the walk of shame.
Sales Tax Businesses (restaurants, retail, etc.) As demonstrated with the previous crawls, people do
shop while the crawl is happening. But also return later to spend more time in the stores.

City of Morro Bay ___ It will continue the hip and fun reputation to people who experience
Morro Bay for the first time. Folks here are friendly and the food is delicious and diverse.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where crawlers come from. We also ID every crawler and place their
location in our survey.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@i//(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7 4
Signature: ____ Date: 770572018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
We anticipate 450 Crawlers with at least half of them staying the night for the walk of shame. 

As demonstrated with the previous crawls, people do 

shop while the crawl is happening. But also return later to spend more time in the stores. 

We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where crawlers come from.  We also ID every crawler and place their 

location in our survey. 

We plan to spend both cash and In-Kind donations

to media outlets in electronic, print, television and radio. 

Marketing is Morro Bay and destination focused, so the images of Morro Bay

are prevalent in all marketing material. See attached collateral

Teri Bayus
7/05/2018

Teri Bayus
It will continue the hip and fun reputation to people who experience 

Morro Bay for the first time.  Folks here are friendly and the food is delicious and diverse.


Santa Crawl 2017 2018

Income Actual Target
Sponsors 1800 3500
Tickets- Event bright 2230 6000
Tickets Cash 870 1250
Total 4900 10,750
Costs

Dump Buckets 48.49 60
Wine Glasses 405.67 450
Napkins 48.56 65
Mobiles 200 0
Ice 40 60
Mailing to businesses 104.78 120
Passport printing 106.4 350
Passport printing 179.94

Arm bands 102 100
cash boxes 65.08 0
Signs 348.5 250
Postage and Mailing 135.6 150
Wine- Grey Wolf 220 0
Wine- Trader Joes 103.31 400
Wine- Stax 258.6 0
Ice - Albertsons 12.91 20
Wine - Albertsons 193.69 0
Wine - Albertsons 194.63 0
Website 500 500
ABC License 400 875
Police 1000
Trolley 500
Total 3668.16 4900
Net 1231.84 5850
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Winterfest in Morro Bay

December 8 (6pm-9pm)

Don’t miss out on our first annual holiday wine/pub crawl!

An adult scavenger hunt! One winery tasting station will be placed at each P 77} J WM%
participating establishment. Get your passport stamped from each destination

for a chance to win grand prizes. Staging areas are at Stax, downtown & Santa’s

house. Shuttle runs in between. Participants encouraged to dress as a Santa,an ~Hammerstad Vineyard Talley Vineyards

Elf or in an Ugly Christmas Sweater. Opolo Riverstar Vineyards
Waterfront and Downtown (participating locations shown on the map, and Maritime Museum/Kelsey Timbre Winery
listed on right) Harmony Cellars Cass Winery

$10 for sips (free for Passport Adventure Holders) Visit all participating
businesses, get a stamp and be in the drawing for a $1000 StayCation
including, lodging, food and fun in Morro Bay!

Kelsey See Canyon Vineyards Red Soles Winery & Distillery

Start Points

Stax 1099 Embarcadero
Art Center Morro Bay 835 Main Street
Santa House Chess Board Front and Embarcadero
Business Address
Buttercup Bakery 420 Morro Bay Blvd
Aloha Shirt Company 458 Morro Bay Blvd
Queens Closet 315 Morro Bay Blvd
My Studio 515 Morro Bay Blvd
High Tide Deli 500 Morro Bay Blvd
Siren 900 Main Street
Ruby Dragon 875 Main St Suite C
Art Center Morro Bay 787 Main St

Pizza Port 787 Main St

The Paddle Board Company 575 Embarcadero
Gallery at Marina Square 601 Embarcadero Suite 10
Stand Up Paddle Board 601 Embarcadero
Junque Love 699 Embarcadero #4
Dolphin Shirt Company 715 Embarcadero
Roses Bar and Grill 725 Embarcadero
Libertine 801 Embarcadero
Under the Sea Gallery 833 Embarcadero
Local Artisans 845 Embarcadero
Poppy's 911 Embarcadero
House of JuJu 945 Embarcadero
Stax 1099 Embarcadero

95 = 95 WBuy one ™ Discount '
& Friends Package * Fajitas for 2 § GEt one coupﬂn

+ » Beef Quesadilla P Steak or Chicken FREE [ '
* « Chicken Taquitos = = ¢ 2 Sides Of Rice L * * Get $5 Off Any Purchase *
T « Beef Nachos + 1 «2Sides Of Beans B ) ¥ 1 0f$250rMore ]
+ o 4 Bean & Cheese Burrito®  » * Sour Cream & Pico « » Buy ADiner Combination y

| - 5 EGE + ! DeGallo » (1-10) And 2 Soft Drinks « » Get $10 Off Any ]
! .é,ﬁ:}gegesgﬂ”m“ T a2 51‘(19,5 Of Tortillas * ! And Get A Free Dinner  § ! Purchase Of $45 Or More !

* . Only To Go Orders 4 .2 Soft Drinks &+ Combination

*One Offer Valid Per Order *No Substitution On Choices *Coupon Must Be Available With Purchase

TBID_2018-0816 | 305-225-1110 » 725 Embarcadero, Morro Bay, On the Roof Top
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name:  Friends of the Morro Bay Harbor Department

Board Chair: Bill Luffee Phone:

Main Contact: _Leri Bayus Role:

Email: Phone: _

Address:

City/state/zip: Morro Bay, CA 93433

Website: www.friendsofthembhd.org

EVENT DETAILS 0w Day/EIf on the Shelf Competition 2

Event Name Years in existence?

Description Morro Bay will treat children of all ages to snow for a few hours. We will have
two areas, one a flat patch for under 5 years old, the other sloped for the bigger
keids,inchdi havs Fard : 1 batith . i
We will I 1 I I 1 an EIf he Shelf . 1
raffle in-between the snow areas.

Date(s) 12/9/2018 to 12/9/2018

Location(s) Tidelands Park

Website www.morrobaywinterfest.com

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Friends of the Morro Bay Harbor Department

Bill Luffee

Teri Bayus

Morro Bay, CA 93433

Teri Bayus
Snow Day/Elf on the Shelf Competition  

Teri Bayus
2

 www.friendsofthembhd.org

Teri Bayus
Tidelands Park

Teri Bayus
 www.morrobaywinterfest.com

Teri Bayus
12/9/2018

Teri Bayus
12/9/2018

Teri Bayus
Morro Bay will treat children of all ages to snow for a few hours.  We will have two areas, one a flat patch for under 5 years old, the other sloped for the bigger kids, including a hay incased and monitored snowball throwing target area.  We will have vendors on the other area and an Elf on the Shelf competition and raffle in-between the snow areas. 


Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
N/A N/A N/A See Attached See Attached

Total Revenue

Total Expenditures
# Attendees

# Vendors (if applicable)
# Room Nights

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
Attached $
S
S
$
S
S
OTHER FUNDING N_o We will receive other sponsorship dollars S
No  We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue S
Expenses
Attached $
S
s
S
S
s
S
S
$
Total Expenses S

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus

N/A

N/A

N/A

Teri Bayus
Attached 

Teri Bayus
Attached

Teri Bayus
Yes

Teri Bayus
No

No

Teri Bayus
See Attached	

Teri Bayus
See Attached


GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 1

# Attendees (please select only one)

1,000 or less attendees or spectators

1,001-2,500 attendees or spectators
X 2,501-5,000 attendees or spectators

5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
x  10-49 hotel/motel rooms
50-99 hotel/motel rooms
100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
X No admission or gate fee being charged
Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? ___No i Yes
If Yes, please explain how the funds were used

Grant funds were used for event planner, marketing and promotion.

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.

TBID_2018-08-16 Page 153 of 252


Teri Bayus

Teri Bayus
1

Teri Bayus
x

x

Teri Bayus
x

50%

Yes

Yes

Yes

Teri Bayus
X

Teri Bayus
Grant funds were used for event planner, marketing and promotion.

Teri Bayus
X


MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
We will market to out of area schools and encourage bus trips for kids and parents

to media outlets in electronic, print, television and radio.

mmmmmnﬂmmmﬂu—

Rax:

are prevalent in all marketing material, We plan to spend both cash and In-Kind donations

This is how my event will positively impact the following entities:
Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)

We anticipate 2500 Children and their parents to come to the snow.

Sales Tax Businesses (restaurants, retail, etc.)
We purposely leave a 2 hour or more gap between the snow activity and opening of Santa’s house to encourage participants to

shop-and-eat-during-that-time:
City of Morro Bay

Most Central Coast Children have never witness snow. Last year over 50% of the kids were from Santa Maria area.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where the participants come from. We share this list with the tourism office.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@ir(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7 4
Signature: Date: 770572018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
We anticipate 2500 Children and their parents to come to the snow. 

Teri Bayus
We do all booking on Event Bright and thru the tourism office, so we have name, email

Teri Bayus
and location of where the participants come from.  

Teri Bayus
We plan to spend both cash and In-Kind donations

to media outlets in electronic, print, television and radio. 

Teri Bayus
Marketing is Morro Bay and destination focused, so the images of Morro Bay

Teri Bayus
are prevalent in all marketing material. 

Teri Bayus
7/05/2018

Teri Bayus
We will market to out of area schools and encourage bus trips for kids and parents

Teri Bayus
We purposely leave a 2 hour or more gap between the snow activity and opening of Santa’s house to encourage participants to shop and eat during that time.  

Teri Bayus
Most Central Coast Children have never witness snow.  Last year over 50% of the kids were from Santa Maria area. 

Teri Bayus
We share this list with the tourism office. 


Snow and EIf on the Shelf

Income
Sponsorships
Raffles

Grant

Snack Sales
Total

Costs

Snow

City Fees

Food for less/Coc
Smart and Final/(
Walmart/Cookies
Jones school sup
Oriental Trading
Smart and Final/(
Grand Awards
Santa Monica Se:
Total

Net

2017 2018 Target

300
400

0
230
930

17.5
36.47
40.2
140.7
60.09
91.24
49.03
250
685.23

244.77

500
600
3500
300
4900

3250
350

o O

60
150
60
3870

1030
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2018-19 Event Grant and Sponsorship Funding Request
APPLICATION INFORMATION & CHECKLIST

Thank you for your interest in this application process. Morro Bay Tourism is looking forward to helping
support events, sponsorships, art installations, and film permits with in-kind marketing contributions for
the 2018-19 fiscal year.

The City of Morro Bay is making an effort to move long term events away from large grants with the
expectation that these events will eventually become independent from City grant funding. If you have
received a grant over $5,000 for the past 4 years, please be aware that grants will be lower this year.
Please plan accordingly.

The Process:

All completed applications must be received on or before the end of the business day (5pm) on July 16,
2018 at the Morro Bay Tourism office.

You may also submit them via email at jlittle@morrobayca.gov or by mail/in person at 695 Harbor
Street, Morro Bay, CA 93442. If you choose to email your application, please follow up with a call to the
Tourism office that is was received.

e All requests will be reviewed by a volunteer Event Grants Taskforce (these members are not
directly associated with any events in Morro Bay).

e The Event Grants Taskforce will make their recommendations to the Morro Bay Tourism
Business Improvement District (TBID) Board.

e TBID Board will review and approve funding requests at their August 2018 meeting.
We highly recommend you attend the August 16™ TBID meeting to be available to answer
questions regarding your application.

e Each event grants recipient will receive an award letter including the amount awarded, logo
requirements, a Post Event Report Form, plus other applicable information before the end of
August 2018.

e Those events not receiving funding will be notified by mail before the end of August 2018.

Schedule:
May 16% Grants are opened for submission
July 16" Grant application closing date
July 23 Event Grant Task Force to review all applications
August 16% TBID meeting board to award grant funds

Request Form Checklist:
1. Completed & Signed Event Grants Funding Request Application
2. Event Budget
3. Marketing/Action Plan
4. Any Other Supporting Documentation

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e  Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

o All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442.
*Funding is based on availability. All requests received, after 5p0m on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email

applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION

Fed Tax ID | SS#: 23-7155021 (With permission and support, the Morro Bay Winter Bird
Festival uses the Fed Tax ID of its founding partner, the Morro Coast
Audubon Society)

Organization Name: Morro Bay Winter Bird Festival (MBWBF)

Board Co-Chairs: Chris Cameron & Michele Roest Phone: (Chris cell) &
(Michele cell)

Main Contact: Chris Cameron Role: Board Co-Chair

Email: Phone:

Address:

City/State/Zip: Los Osos, CA 93402
Website: www.morrobaybirdfestival.org

EVENT DETAILS
Event Name: Morro Bay Winter Bird Festival  Years in existence: 23 years

Description: Every Martin Luther King weekend, around 600 bird watchers, or “birders”,
come from all over the US and the world to visit Morro Bay, a Globally Important Bird Area.
They attend to see, photograph, and learn more about birds through workshops and field
trips. Morro Bay is located on the vital migration path called the Pacific Flyway, making it a
perfect location for winter birding. Visitors see over 200 species of birds during the Festival
weekend.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Date(s): January 11-14, 2018
Location: Morro Bay and surrounding areas

Website: www.morrobaybirdfestival.org

EVENT HISTORY & FUTURE PROJECTIONS

Please fill in any and all applicable information below. If not applicable, fill in “N/A”.

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Total Revenue $63,686 $65,455 $75,609 $79,595 $72.000 $75,000
Total Expenditures® $64,876 $69,107 $63,983 $70,345 $67,650 $70,000
# Attendees** 546 581 600 578 600 600
# Vendors 23 24 24 24 24 25
# Room Nights*** 460 540 550 550 560 575

*Includes amounts distributed at the end of the festival to sponsoring and contributing organizations,
which ranges from $7,500 to $11,500 each year, depending on the amount of revenues over expenses.

** Actual number of attendees is higher because these numbers do not include Family Day participants
who are not required to register. Estimates of Family Day participants range from 100 to 150.

***These numbers are conservative estimates based on evaluation data, which require participants to

include where they are from (based on those saying they are from outside San Luis Obispo

County). Out-of-towners would typically stay four nights during the festival (Thursday-

Sunday). However, to be conservative we have assumed that the out-of-towners had 2 persons/room
and stayed only 3 nights in accommodations (MB motels, vacation rentals, and campgrounds). We do
not know how many people stay with friends.

Budget for the 2018-19 Morro Bay Winter Bird Festival

Income
Registration $66,000.00
Other 6,000.00
Total Projected Income $72,000.00
Expenses
Advertising/Brochures $ 2,000.00
Clothing Purchases 11,000.00
Field Trips 25,000.00
Hospitality/Reception 1,800.00
Insurance 350.00
Lunches-Festival 1,800.00

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Office Operations/Administration 3,800.00

Professional Services* 9,000.00
Website 2,700.00
Workshops/Evening Speakers 9,000.00
Other expenses 1.200.00
Total Projected Expenses $67,650.00

*The MBWBF employs two (2) part time staff:
1) Festival Coordinator for $4,500/year
2) Festival Registrar for $4,500/year

The MBWBF also distributes funds to our faithful non-profit partners who have helped
put on this event.

Distributions 2018
Morro Coast Audubon Society $4,500.00
Central Coast State Parks Association 4.,500.00
Pacific Wildlife Care 2,000.00
Total $11,000.00

GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held = 5 Days, 4 Nights (Attendees arrive on Thursday for check and evening
gathering. We really provide program for 4 days, so that is my calculation for the below answers.
Guests stay through programs which end Monday afternoon)

# Attendees (please select only one) (600/day for 4 days = 2,000 people, plus the public)
1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
X 2,501-5,000 attendees or spectators
5,001+ attendees or spectators
# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
50-99 hotel/motel rooms
X 100+ hotel/motel rooms

Groups (select only one)
If your event attracts (2) two or more buses to your event (no participants arrive on buses)

If it is a tournament or competition, attracting (6) six or more teams (Nothing is done in teams)

Tickets/Fees (select only one)

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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No admission or gate fee being charged (registration is one online. Some walk-ins)
Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests (we do NOT have a way to sell tickets or packages through hotels)

Outreach
75%  What percentage of your marketing outreach is outside of San Luis Obispo County (The majority
of our marketing is done through social media online. We “boost posts”, but we don’t have a way to
measure where the geography of our social media work.)

Have you received funding through this grant program in the past? _ No_X Yes

If Yes, please explain how the funds were used: We've received this grant for many years. In
2015, we used the money to encourage youth to attend and to reduce MB traffic by using the
Trolley. In 2016, we used the funds to update our website and online registration process. In
2017 we used the money to pay for facilities from MB City and to increase our marketing.

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms

X

Reservation Widget
Inclusion of the Morro Bay Tourism hotel/motel reservation widget on your event or
competition site

Your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

City of Morro Bay and the Morro Bay Tourism logos

Be included in your event marketing and promotions. Logos should be sized in relation to other

supporters and dollar amounts given.

MARKETING ACTION PLAN

Jan Who What
BF Co-chairs Send out survey questl_onnalres to all participants and leaders. Crow about our
success on social media.
Feb Who What
. Review leader and participant evaluations; summarize and consider adjustments.
BF Co-chairs : . L : o .
Keep social media activity alive with informative posts
Web Coordinator Update website to reflect 2018-19 Festival
Mar Who What
BF Co-chairs Post on social media: bird pictures, research articles, and quizzes, rare sightings
. Review evaluations to revise/add/delete events per evaluation data. Begin program
Program Committee :
planning.
Apr Who What

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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BF Co-chairs

Keep social media alive with more bird pictures and interesting articles

Program Committee

Continue program planning. Begin the search for the best keynote speakers

May Who What
Program Committee | Complete program planning, confirm keynotes
BF Co-chairs Review/revise brochure format and basic content. Keep posting on social media.
Jun Who What
Program Committee | Polish program planning. Post “save the date” notes by email, webpage, Facebook.
BF Co-chairs Review publicity plans; coordinate with publicity chair and BF staff Coordinator
Jul Who What
BF Co-chairs Plan brochure dgsign/cqlor; determine source of brochure pictures. Post keynote
speakers on social media.
Registrar Update mailing list
Program Committee | Finalize programming and prepare program draft for print.
Web Coordinator Update the website to announce the Keynote Speaker
Aug Who What
BF Co-chairs Appoint committee to proof brochure. Post and cross post to other bird festivals
Publicity Coordinator | Contact magazine publications regarding next year's dates. Notify Audubon society
Sep Who What
BF Co-chairs Appoint committee to proof brochure. Post and cross post to other bird festivals
The Board Decide on T-shirt design, publicity sources, e.g. newspapers, posters, flyers
BF Coordinator Take brochure to printer
Publicity Coordinator | Continue to contact magazine publications regarding next year's dates
Oct Who What
BF Co-chairs Appoint committ'ee to proof _brochure. Post gnd cross post to other bird festivals.
Announce practice registration dates on social media.
The Board Distribute brochure, coordinating mailing and web posting dates
BF Coordinator Prepare brochure for mailing
Web Coordinator Update website with new schedule
Publicity Coordinator | Prepare and send local press releases, publicity re registration
Publicity Coordinator | Plan poster art and text
Nov Who What
BF Co-chairs Appoint committee to proof brochure. Multiple social media blasts regarding

registration. Cross post to other bird festivals.

BF Coordinator

Provide festival maps and directions to Website Coordinator

Registration

General Registration Opens, Date/Time TBD

Website Coordinator

Update website with announcements

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Dec Who What

BF Co-chairs Update bird lists; send to printer.

BF Co-chairs Begin media coverage efforts. Final push on social media

BF Coordinator Photocopy informational handouts. Complete events maps and print
Jan Who What

BF Co-chairs Secure media coverage for a live broadcast during the festival

This is how my event will positively impact the following entities:
Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)

The MBWBF does not provide lodging. Participants must secure their own lodging. Bird watchers
are usually older, retired, financially stable individuals with a hobby that encourages them to visit
distant locations to see a large variety of birds. These guests come to Morro Bay from many US
States and all over the world.

Morro Bay is one of the BEST places in the world to see wintering birds. Therefore, each year,
during the slow winter tourist season, the Morro Bay Winter Bird Festival is quickly sold out, bringing
around 600 visitors to the city. Most SLO county participants will commute to the event, but
conservative calculations based on zip codes estimate that over 300 guest rooms are booked
each year.

Sales Tax Businesses (restaurants, retail, etc)

With the exception of a few sack lunches for field trips, the MBWBF does not provide meals. The
Bird Festival workshops and field trips run from 6am-6:30pm on Friday, 6am-8pm on
Saturday/Sunday, and 7am-12noon on Monday. The owling trips go out Fri, Sat, and Sun evenings,
with a required local restaurant meal for all 20 participants and 3 leaders. All guests, even those
living in SLO County, need to eat during this lengthy event. Morro Bay makes this easy with
restaurants and food stores at every dining level and taste. Guests also buy mementos and
practical items they need.

City of Morro Bay: The MBWBF enhances the reputation of the city as one of the top birding
locations in the world. The many lodging, dining, and shopping opportunities make this an easy
place to stay and enjoy the natural wonders. Attendees will return on their own throughout the year
as migration changes which birds are in the area.

VERIFICATION OF INFORMATION

Every participant must register online. The registration process requires their contact information,
including their address. This tells us which guests come from out of the county. We also have an
extensive evaluation process, both by paper and online.

CSC (please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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CSC (please initial) YES, I attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitute denial, suspension or revocation of my application.

Signature Date: July 16, 2018

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name:  Friends of the Morro Bay Harbor Department
Board Chair: Bill Luffee Phone: _

Main Contact: _TLeri Bayus Role:

Email: Phone:

Address:

City/State/Zip: Morro Bay, CA 93433

Website: www.friendsofthembhd.org

EVENT DETAILS Single Awareness Day Crawl 1
Event Name Years in existence?

Description Single Awareness Day Crawl (S.A.D.) is an anti-Valentines Day pub crawl for those
who did not have a Valentine or significant other. It is for all those adults who love

Crawl going to businesses and restaurants that will be sampling liquor, wine &
beer alongside local nibbles. In the morning, local restaurants will participate in

the Walk ol Shame Breaklast with special meals and deals Ior the 5.A.D. Crawlers.

Date(s) 2/15/2019 to  2/15/2019
Location(s) Embarcadero and Downtown
Website www.friendsofthembhd.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
Single Awareness Day Crawl (S.A.D.) is an anti-Valentines Day pub crawl for those who did not have a Valentine or significant other. It is for all those adults who love less traditional activities. Attendees will join in the fun by creating a Broken Heart Crawl going to businesses and restaurants that will be sampling liquor, wine & beer alongside local nibbles.  In the morning, local restaurants will participate in the Walk of Shame Breakfast with special meals and deals for the S.A.D. Crawlers. 


Please fill in any and all applicable information below.

If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
N/A N/A N/A N/A
Total Revenue $12,000
Total Expenditures $5,200
# Attendees 400
# Vendors (if applicable) 30
# Room Nights 250

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
400 Crawlers at $20 each $ 8,000
30 businesses at $100 each $ 3,000
S
$
S
S
OTHER FUNDING Y_es We will receive other sponsorship dollars S
No  We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue $ 12,000
Expenses
Glasses and bands $ 1,200
Event Coordinator S 2,000
Printing 4 600
Police $ 900
Ice, napkins, signs and posters $ 500
s
S
S
$
Total Expenses $ 3,200

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 2

# Attendees (please select only one)

X 1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
x  10-49 hotel/motel rooms
50-99 hotel/motel rooms
100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged
x _ Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? _X No ___ Yes
If Yes, please explain how the funds were used

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
Marketing 1s Morro Bay and destination focused, so the images ot Morro

RBee prevalent in all marketing material.

Event will be advertised through Event Bright, Facebook, Instagrahm and other social media outlets. Press releases will be

sent out to 80 press outlets. Event will be advertised on Hancock, Cuesta and Cal Poly campuses.

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
Because of the “walk of shame” aspect, we expect all out of town visitors to spend the night.

Sales Tax Businesses (restaurants, retail, etc.)
Crawls tend to stop and eat between pubs and also shop while doing the crawl.

City of Morro Bay _ The City will be reconized as a fun and safe alternative to those not in a committed relationship.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where the participants come from. We share this list with the tourism office.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@ir(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7 4
Signature: Date: /770672018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

o Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name:  Friends of the Morro Bay Harbor Department

Board Chair: Bill Luffee Phone:
Main Contact: _Teri Bayus Role:
Email: Phone:
Address:
City/State/zip: Morro Bay, CA 93433
Website: www.friendsofthembhd.org
EVENT DETAILS Leprechaun Crawl 2
Event Name Years in existence?
Description The Leprechaun Crawl March 15, 6:00 to 10:00 PM. Morro bay will be crawling with Leprechauns!
Comeio e fun where pubs, bars and restaura be samp o PAsSand nattb whiskey’s

alongside local nibbles.

Cost to participate in the Leprechaun Crawl is $20 per person and includes all of your tastings. The only
requi . . . . _

Green Walk of Shame will be the next day at participating restaurants. A fully filled out Passport could win
$1000 in prizes! Designated Drivers can play for free.

Date(s) March 15, 2019 to March 16, 2019
Location(s) Embarcadero and Downtown
Website www.friendsofthembhd.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
The Leprechaun Crawl March 15, 6:00 to 10:00 PM. Morro bay will be crawling with Leprechauns! 
Come join in the fun where pubs, bars and restaurants will be sampling out IPAs and small batch whiskey’s alongside local nibbles. 
Cost to participate in the Leprechaun Crawl is $20 per person and includes all of your tastings. The only requirement is that you dress in your version of an Irish leprechaun.
Green Walk of Shame will be the next day at participating restaurants. A fully filled out Passport could win $1000 in prizes!   Designated Drivers can play for free.



Please fill in any and all applicable information below.

If not applicable, fill in “N/A”.

2014 2015 2016 2017 2018
N/A N/A N/A
Total Revenue See Attached $12,000
Total Expenditures $5,200
# Attendees 400
# Vendors (if applicable) 15
# Room Nights 250

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
600 Crawlers at $20 each $ 12,000
S
S
$
S
S
OTHER FUNDING 1\2 We will receive other sponsorship dollars S
No  We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue $ 12,000
Expenses
Glasses and bands $1,200
Event Coordinator S 2,000
Printing 4 600
Police $ 900
Ice, napkins, signs and posters $ 500
s
$
$
$
Total Expenses $ 3,200

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 2

# Attendees (please select only one)

X 1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms
X 50-99 hotel/motel rooms
100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
No admission or gate fee being charged
x _ Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? _XNo Yes

If Yes, please explain how the funds were used

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
Marketing 1s Morro Bay and destination focused, so the images ot Morro

Ree prevalent in all marketing material.

Event will be advertised through Event Bright, Facebook, Instagrahm and other social media outlets. Press releases will be

sent out to 80 press outlets. Event will be advertised on Hancock, Cuesta and Cal Poly campuses.

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
Because of the “walk of shame” aspect, we expect all out of town visitors to spend the night.

Sales Tax Businesses (restaurants, retail, etc.)
Crawls tend to stop and eat between pubs and also shop while doing the crawl.

City of Morro Bay _ The City will be reconized as a fun and safe alternative to those not in a committed relationship.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where the participants come from. We share this list with the tourism office.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@ir(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~7 4
Signature: ___ Date: /770672018

>,

This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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2018 Leprechaun Crawl Accounting
12 Bars and Resturants particpated

Income

Event Bright $3,235.26 236 Tickets sold 55 Free Designated drivers
Credit Cards $180 9 Tickets sold

Cash S887 46 Tickets sold 18 Free Designated drivers
Total Income 4302.26 291 Tickets sold 73

Total Crawlers 366

Costs

Glasses 878.76
Armbands 24
Dump Buckets 13.27
Printing 23
Event coordinator 2,000
Total Cost 2939.03
Net Profit 1363.23
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Purchase @ Flets NOW

on MorroBay.org or at the Visitor Center (695 Harbor St.)
$15 per Blcket (520 at the door)

Proceeds benelt the purchase of a viewing dock for the Morro Bay seals
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2018-19 Event Grants Funding Request Application

GRANT CRITERIA

e Events must happen the fiscal year July 1, 2018 - June 30, 2019.

e Must be held within the city limits of Morro Bay, California, or within SLO County near Morro
Bay and the participants in the event must be housed at hotels/motels within Morro Bay city
limits.

e Funds must be used for marketing and/or promotion of event unless otherwise specified by
TBID when approved.

e All completed applications must be received on or before the end of the business on July 16,
2018 at the Morro Bay Tourism office. You may submit them via email at
Jlittle@morrobayca.gov or by mail/in person at 695 Harbor Street, Morro Bay, CA 93442,

*Funding is based on availability. All requests received, after 5pm on July 16, 2018 or incomplete
applications will not be considered. It is the applicant’s responsibility to call and confirm email
applications have been received.

e Not allowed to apply with multiple applications to Morro Bay Tourism for the same grant
dollars.

e  First priority for issuing grants is for increasing tourism into Morro Bay during off-season
(October through May) and during midweek (Tu, Wed, Th) year-round.

ORGANIZATIONAL INFORMATION
Fed Tax ID: 47-2252393

Organization Name:  Friends of the Morro Bay Harbor Department
Board Chair: Bill Luffee Phone:

Main Contact: _TLeri Bayus Role:

Email: Phone: _

Address:

City/State/zip: Morro Bay, CA 93433

Website: www.friendsofthembhd.org

EVENT DETAILS

Event Name Soar Into Morro Bay Years in existence? First year

Description This NEW event will focus on Show kites, wind powdered vehicles, wind
surfing, sailing vessels and STEM competition will focus on the many wind

W ves. w Kites wi u indi
pughout-theweekend ~ M\ Y ,!--!:,,e-‘n,,:‘,- B

children made STEM items. We will also have many other wind powered
activities.

Date(s) 4/27/82019 to  4/28/2019

Location(s) Various locations in Morro Bay

Website www.friendsofthembhd.org

EVENT HISTORY & FUTURE PROJECTIONS

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
This NEW event will focus on Show kites, wind powdered vehicles, wind surfing, sailing vessels and STEM competition will focus on the many wind powered alternatives.  Show kites will be featured in different locations throughout the weekend.  STEM competition will be inside and feature children made STEM items.  We will also have many other wind powered activities. 

Teri Bayus
Various locations in Morro Bay


Please fill in any and all applicable information below.

Total Revenue

Total Expenditures

# Attendees

# Vendors (if applicable)

# Room Nights

2014 2015 2016

N/A

N/A N/A

If not applicable, fill in “N/A”.

2017 2018

5,000

10,000

9,500

12

250

*Please note that the number of room nights can include hotels, motels, vacation rentals, RV parks & campgrounds

EVENT BUDGET
Please provide or attach up to a (1) one-page outline of your event budget (please include any paid staff).
Revenue
Sponsors $ 3,000
Vendors $ 1,000
Raffle Sales $ 1,000
$
S
S
OTHER FUNDING Y_es We will receive other sponsorship dollars S
No  We will receive matching funds S
Yes We will receive in-kind donations S
Total Revenue $ 3,000
Expenses
Octopus Kite Team $ 4,200
Event Coordinator S 4,000
Printing 4 600
City Fees § 350
Room Rental for PG&E STEM Contest $ 850
s
$
$
$
Total Expenses $ 10,000

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Printing 

Teri Bayus
600

Teri Bayus
City Fees

Teri Bayus
350

Teri Bayus
Octopus Kite Team

Teri Bayus
Room Rental for PG&E STEM Contest

Teri Bayus
850

Teri Bayus
Sponsors

Teri Bayus
Vendors 

Teri Bayus
10,000

Teri Bayus
Raffle Sales

Teri Bayus
1,000

Teri Bayus
5,000


GRANT FUNDING REQUEST

Granted amounts are subject to the selections below. Please check the following that apply to your
event. The selections below must only pertain to your main event and no other existing events.

# Days Your Event is Held 2

# Attendees (please select only one)

1,000 or less attendees or spectators
1,001-2,500 attendees or spectators
2,501-5,000 attendees or spectators
X 5,001+ attendees or spectators

# Morro Bay Hotel/Motel Rooms (please select only one)
10-49 hotel/motel rooms

X 50-99 hotel/motel rooms
100+ hotel/motel rooms

Groups (select only one)
x If your event attracts (2) two or more buses to your event
If it is a tournament or competition, attracting (6) six or more teams

Tickets/Fees (select only one)
x _ No admission or gate fee being charged
Event has a consignment ticket program for Morro Bay hotels/motels to package and sell to
their guests

Outreach
30% what percentage of your marketing outreach is outside of San Luis Obispo County

Have you received funding through this grant program in the past? _X No ___ Yes
If Yes, please explain how the funds were used

REQUIRED TO RECEIVE FUNDS

Hotel/Motel rooms
Yes your event or competition must consume 50 or more hotel/motel rooms in Morro Bay.

Reservation Widget
Yes |nciusion of the Morro Bay Tourism hotel/motel reservation widget on your event or

competition site

City of Morro Bay and the Morro Bay Tourism logos
Yes Beincluded in your event marketing and promotions. Logos should be sized in relation to other
supporters and dollar amounts given.

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus

Teri Bayus
2

x

Teri Bayus
x

50%

Yes

Yes

Yes

Teri Bayus
X

Teri Bayus
X

Teri Bayus
X


MARKETING/ACTION PLAN

Please provide or attach up to a (1) one-page outline of your marketing and/or action.
Marketing is Morro Bay and destination focused, so the images of Morro Bay

are prevalent in all marketing material.

Event will be advertised through Event Bright, Facebook, Instagrahm and other social media outlets. Press releases will be

sent out to 80 press outlets. PSA of Octopus kites and STEM will run on 20+ TV Stations. Radio interviews of Kite

Flyers and John Lindsey wind report will happen on all local radio stations and made into shareable podcasts.
Te

This is how my event will positively impact the following entities:

Morro Bay Lodging Community (hotels, motels, campgrounds, vacation rentals)
People will come from LA and SF to witness these kites in US for the first time.

Sales Tax Businesses (restaurants, retail, etc.)
Kites will be strategically placed all over town to maximize exposure.

City of Morro Bay _The expansion of international show ki nd STEM com,
will make this a destination event.

VERIFICATION OF INFORMATION
Please explain how your organization will collect and verify the enclosed information (surveys,

registrations, hotel rooms, etc.)
We do all booking on Event Bright and thru the tourism office, so we have name, email

and location of where the participants come from. We share this list with the tourism office.

@E‘/’(please initial) YES, | understand if the event listed in this document receives funding through this grant process, |
and the rest of the event committee will not be able to approach the City of Morro Bay, California for any additional
funding for this event. This is due to the fact that Morro Bay Tourism is a division under the City of Morro Bay.

@ir(please initial) YES, | attest that the information provided in the Event Grants Funding Request Application is true,
complete and accurate. | further agree that if my application is approved by the Morro Bay Tourism (TBID)
Advisory Board that | will provide the “Post Event Report” to TBID in compliance with the application reporting
requirements within 45 days after the event. Should | furnish any false information in this application, | hereby
agree that such act shall constitMl, suspension or revocation of my application.

~—7 |
pate: 7/15/2018
- )

Signature:
This area is for the Event Grants Taskforce

Date Approved/Denied: VOTE: Yes: No:

*This grant funding has been made possible by the Morro Bay Tourism Business Improvement District and the City of Morro Bay, California.
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Teri Bayus
We do all booking on Event Bright and thru the tourism office, so we have name, email

Teri Bayus
and location of where the participants come from.  

Teri Bayus
Marketing is Morro Bay and destination focused, so the images of Morro Bay

Teri Bayus
are prevalent in all marketing material. 

Teri Bayus
7/15/2018

Teri Bayus
We share this list with the tourism office. 

Teri Bayus
Event will be advertised through Event Bright, Facebook, Instagrahm and other social media outlets.  Press releases will be 

Teri Bayus
sent out to 80 press outlets.  PSA of Octopus kites and STEM will run on 20+ TV Stations. Radio interviews of Kite Flyers and John Lindsey wind report will happen on all local radio stations and made into shareable podcasts.

Teri Bayus
People will come from LA and SF to witness these kites in US for the first time. 

Teri Bayus
Kites will be strategically  placed all over town to maximize exposure. 

Teri Bayus


Teri Bayus
The expansion of the international show kites and STEM competition will make this a destination event. 
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DOWNTOWN

MORRO BAY

TREE LIGHTING
PROJECT

PROPOSED BY:

MORRO BAY CHAMBER OF COMMERCE
MORRO BAY LIONS

MORRO BAY IN BLOOM

ROTARY CLUB OF,MORRO'BAY
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Agenda No: B-1
Attachment: 5
Meeting Date: August 16, 2018
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