
City of Morro Bay
FY18 Goal Setting
Study Session#2

1



FY18 Goal Setting

Process

- Similar to past two years ςCouncil to review Goals

- /ƻƳƳǳƴƛǘȅΣ !ŘǾƛǎƻǊȅ .ƻŀǊŘ ŀƴŘ {ǘŀŦŦ άƻōƧŜŎǘƛǾŜǎέ ƛƴǇǳǘ

- Council to discuss and provides direction

- Jan 10th: Study Session #1

- Jan 24th: Study Session #2

- Jan 31st: Community Goals Forum

- Feb 14th: Goals discussion in regular Council meeting

- Feb 28th: Target date for Council to approve goals

**Staff will update draft objectives following each meeting.

.
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FY18 Goal Setting

Agenda

1. Update on scheduled Community Goals Forum

2. Review Council / Community Input from Jan 10 session

3. Preview Draft Modified Goals

4. Preview Draft Goal Descriptors

5. Review and Discuss Draft Key Objectives

If time allows:

Consider Rough Draft City Staff Mission Statement
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FY18 Goal Setting

Community Goals Forum

Å Council-requested community goals forum schedule for Jan 
31st.

Å άhǇŜƴ IƻǳǎŜέ ŦƻǊƳŀǘ ςcommunity opportunity to:

Å Engage with Council and staff Goal and Objectives

Å Provide specific input on draft goals (from this study session)

Å Help prioritize draft Council objectives (from this study session)

Å ά±ƻǘŜ ƻƴέ ŎƻƳƳǳƴƛǘȅ-proposed objectives

Å Brown Act Meeting . . . with strong Council-community 
interaction.

Å Tuesday, January 31st, 6pm -ϤуǇƳΣ ±ŜǘΩǎ Iŀƭƭ
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FY18 Goal Setting

Council Goals Input
- Reducethe number of long-term goals 

- Consider prioritizingthe goals 

- Include a paragraph for each goal that more fully describes the goal 

- Develop a City mission statement for essential tasks and services 

- RemoveǎŜǾŜǊŀƭ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ ƎƻŀƭǎΣ ǎǳŎƘ ŀǎ άǇǳōƭƛŎ ǎŀŦŜǘȅέΣ άǉǳŀƭƛǘȅ ƻŦ 
ƭƛŦŜέ ŀƴŘ άŎƛǘȅ ƻǇŜǊŀǘƛƻƴǎέ ǘƘŀǘ ŀǊŜ άƴƻǊƳŀƭέ ǘƘƛƴƎǎ ǿŜ ŘƻΣ ŀƴŘ ǎƘƻǳƭŘ ōŜ 
covered in our mission statement 

- Consider some metrics to measure our progress 

- Keep goals and objectives simple

- General consensus the following items were likely high-priority community 
goals:

- WRF and Water 

- Fiscal Sustainability, including Economic Development 

- Streets and Infrastructure 

- General Plan / Local Coastal Plan 5



FY18 Goal Setting

Council Objectives Input

ÅReducethe number of annual objectives

ÅBegin the objective determination process with a small 
number of key objectivesand then consider other items to add 
to the list, versus, starting with a long list and determining 
what to remove 

ÅConsider additional internal departmental objectives that are 
not Council goals but administrative / management priorities

(Staff is compiling a list of internal staff departmental objectives that will 
be brought forward into the budget process.) 
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FY18 Goal Setting

Public Comment Input

ÅRecognize the City has a real fiscal sustainability problem

ÅFocus on public safety 

ÅDo a weeknight or weekend workshop

ÅAllow άŀƴƻƴȅƳƻǳǎ ƛƴǇǳǘέ from the public in the goal-setting 
process 

ÅDevelop long term and short term goals. (The City does this, 
our goals are long-term 4- to 6-year goals and our objectives 
are 1-year budget objectives.) 

ÅReducethe number of goals and objectives 

ÅComplete a commercial real estate inventory 

ÅHave we made any progresson goals? 
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FY18 Goal Setting

Goal Review
Retain but Combine / Modify

Goal #1 - Develop New WRF

Goal #9 - Improve Water Supply Diversification

Goal #5 - Ensure Fiscal Sustainability

Goal #6 - Support Economic Development

Goal #2 - Improve Streets

Goal #7 - Improve City Infrastructure, Facilities and Public Spaces

Goal #3 - Review and Update Significant City Land Use Plans

Remove and Include in Mission Statement

Goal #4 - Maintain Core Public Safety Services

Goal #8 - Enhance Quality of Life

Goal #10 - Improve City Operations
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FY18 Goal Setting

Draft Goals 

Goal #1 (Essential Goal)

Complete WRF and One Water Program 

Goal #2 (Essential Goal)

Achieve Economic and FinancialSustainability

Goal #3 (Important Goal)

Improve Infrastructure and Public Spaces

Goal #4 (Important Goal)

Review and Update Significant City Land Use Plans
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FY18 Goal Setting

Goal 1 Descriptor 
Goal #1 (Essential Goal)ςComplete WRF Project and One Water Program

Description: This essential City goal centers around completion of the CƛǘȅΩǎ 
Water Reclamation Facility (WRF) and includes implementation of a 
comprehensive water resource policy, program and infrastructure to ensure a 
sustainable water future.  Key items include building the WRF and associated 
ǊŜŎƭŀƳŀǘƛƻƴ ǎȅǎǘŜƳΣ ŘŜǾŜƭƻǇƛƴƎ ŀ άƻƴŜ-ǿŀǘŜǊέ ǇƻƭƛŎȅΣ ŀƴŘ ŘƛǾŜǊǎƛŦȅƛƴƎ ƻǳǊ 
water supply toward achieving water independence. 

Duration: This is a 6-year goal that we intend to complete by July 2023.

Focus: This goal includesobjectives related to the Water Reclamation Facility, 
ŀƴŘ άhƴŜ ²ŀǘŜǊέ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ
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FY18 Goal Setting

Goal 2 Descriptor 
Goal #2 (Essential Goal)ςAchieve Economic and FinancialSustainability

Description: This essential goal recognizes the City is not currently able to 
fund all basic services and requirements at the level our community expects, 
along with the importance of strengthening and maintaining strong financial 
management practices.  As of January2017, ourGeneral Fundrevenues are 
around 25% below requirementsto deliver services the community has grown 
to expect. This goal centers around economic development and fiscal actions 
(revenue enhancement, cost control, and sound fiscal practices) that target a 
25% increase in revenues, while ensuring sound fiscal management practices 
are in place.

Duration: This is an 8-year goal - the City intends to achieve fiscal 
sustainability by 2025. 

Focus: This goal includesobjectives related to revenue enhancement, general 
economic development, cost control, and assurance of sound financial 
management practices are in place.
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FY18 Goal Setting

Goal 3 Descriptor 
Goal #3 (Important Goal)- Improve Infrastructure and Public Spaces

Description: This important goal centers around substantially improving the 
/ƛǘȅΩǎ ǎǘǊŜŜǘǎΣ Ƴǳƭǘƛ-modal transportation infrastructure, facilities and public 
spaces.  The City does not currently have sufficient revenues to make 
substantial infrastructure improvements and therefore this goal is contingent 
on making significant progress on Goal #2 ςAchieve Fiscal Sustainability.

Duration: This is, at minimum, an 8-year goal. 

Focus: This goal includes objectives related to streets, bike / pedestrian / 
parking improvements, City facilities, and beautification of public spaces.
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FY18 Goal Setting

Goal 4 Descriptor 
Goal #4 (Important Goal)- Review and Update Significant City Land Use Plans

DescriptionΥ ¢Ƙƛǎ ƛƳǇƻǊǘŀƴǘ Ǝƻŀƭ ŎŜƴǘŜǊǎ ŀǊƻǳƴŘ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ 
General Plan / Local Coastal Plan rewrite, and update of other essential land 
use documents. While the General Plan is the important task, update of some 
other land use plans and master plans is also priority. 

Duration: This is a 2-year goal that should be complete by summer 2019. 

Focus: This goal includes objectives related to completion of the General Plan 
/ Local Coastal Plan and other important planning documents.
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FY18 Goal Setting

Goal 1 Draft Objectives 
Goal #1 (Essential Goal)ςComplete WRF Project and One Water Program

1. Complete water/sewer rate study and bring to council for Prop 218 process 
consideration any increase requirements to fund the proposed WRF.

2. Following CEQA guidelines, bring the WRF Environmental Impact Report (EIR) to 
Council for approval and certification.

3. Complete and submit the State Revolving Fund loan application with the State 
Water Control Board for the WRFproject, to secure funding for the project.

4. Take appropriate selection action and bring to Council for approval, a contract for 
the design-build construction delivery of the new WRF.

5. Take all appropriate actions, and bring to Council for information/approval, as 
required, information that will allow the City to make a decision to achieve water 
independence - including weaning off  State Water and appropriately disposing of 
(likely leasing) our State water allocation. 

6. Budget for, select a consultant, complete, and bring to Council for initial 
consideration, ŀ άhƴŜ ²ŀǘŜǊέ Ǉƭŀƴ ŦƻǊ ǘƘŜ /ƛǘȅ ǘƘŀǘ ŎƻƴǎƛŘŜǊǎ ŀƭƭ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜǎ -
from storm water to groundwater to waste water -ŀǎ ŀ ǎƛƴƎƭŜ άǿŀǘŜǊ ǊŜǎƻǳǊŎŜέΦ14



FY18 Goal Setting

Goal 2 Draft Objectives 
Goal #2 (Essential Goal)ςAchieve Economic and FinancialSustainability

1. Promote a balanced economic development approach that retains, expands, and 
attracts businesses for a strong, stable, complementary, and diverse business 
environment, including tourism, coastal resources, redevelopment, and 
conservation. 

2. Pursue opportunities and relationships that may result in demolition, remediation 
and complete redevelopment of the Morro Bay Power Plant in a way that will 
increase TOT, property tax, and sales tax revenue, while converting a portion of the 
existing property for public use such as recreation areas, parks, and paths.

3. Take appropriate action, including implementation of specific programs, to 
increase shoulder-season and off-season TOT-producing visitor nights by 10 % over 
FY17 levels. 

4. Research and bring to Council for decision, incentive programs that would 
reasonably result in the renovation of some existing hotel stock and deliver higher 
average daily rates and thus higher TOT revenues. 
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FY18 Goal Setting

Goal 2 Draft Objectives 
Goal #2 (Essential Goal)ςAchieve Economic and FinancialSustainability

5. Facilitate private revitalization / redevelopment activities that will result in 
planning approval for a 3% increase in number of hotel rooms in the City.

6. Help ensure a sound and sustainable financial plan for addressing increasing 
CalPERS costs.

7. Take proactive action to facilitate the revitalization of underused and unused 
parcels in commercial districts, includingencouraging sales-tax producing digital or 
other non-impactful industries and businesses providing multiple head of 
household jobs.

8. Research and bring to Council various approaches for paid parking in downtown 
and/or Embarcadero areas, including consideration of private/public partnership to 
develop parking structures.
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FY18 Goal Setting

Goal 3 Draft Objectives 
Goal #3 (Important Goal)- Improve Infrastructure and Public Spaces

1. Bring to Council for decision an item to consider adding a street 
improvement tax measure to the November 2018 ballot.

2. Budget for and complete planning for rebuilding of the City-owned access 
road between the USCG station and the fish dock, in conjunction with 
ǇƭŀƴƴŜŘ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ά±ƛǊƎΩǎέ ƭŜŀǎŜ ǎƛǘŜΦ 

3. Seek partnerships, and bring to Council for consideration, that will result in 
the construction of one or two moderately sized parking garages in 
waterfront / downtown areas of the City.

4. Bring to Council for decision proposals that result in a public/private 
partnership redevelopment of the City-ƻǿƴŜŘ άaŀǊƪŜǘ tƭŀȊŀέ ǇǊƻǇŜǊǘȅ 
consisting of ǘƘŜ 5ƛ{ǘŀǎƛƻΩǎ parcel, and, if appropriate to be included in 
ǊŜŘŜǾŜƭƻǇƳŜƴǘΣ ǘƘŜ άCǊƻƴǘ {ǘǊŜŜǘέ ǇŀǊƪƛƴƎ ƭƻǘ όōŜƭƻǿ 5ƛ{ǘŀǎƛƻΩǎ), and the 
parking lot at Pacific and Market. 

17



FY18 Goal Setting

Goal 4 Draft Objectives 
Goal #4 (Important Goal)- Review and Update Significant City Land Use Plans

1. Complete the General Plan / Local Coastal Plan rewrite approved and 
started in FY16.

2. Complete the zoning update approved and started in FY17.

3. Bring to Council for consideration the results of Code Enforcement 
outreach on existing codes related to boat, RV and trailer parking / 
storage on City streets and neighborhoods.

4. Bring to Council for adoption a rewrite of the secondary unit ordinance 
(updated in FY16) based on changes in State law.

5. Begin community outreach and Council discussion on future use of the 
26-acre Atascadero Road site (location of the existing WWTP) to be 
prepared to begin master planning that site in FY19.(Move to Goal 2?)
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FY18 Goal Setting

Back Up Slides
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FY18 Goal Setting

Sample Mission Statement

20

The City of Morro Bay provides essential public safety and 
infrastructure services, and selected non-essential services, 

to provide a safe and organized place for residents and 
visitors to live, work and play.

ÅMission statements often include:
Åa taskςthe essential task(s) the organization does 
Åa purpose - why the task is being performed

ÅOnly essentialtasks are included in a mission statement.

ÅMission, not Vision/Values (being crafted thru GP/LCP process)

ÅMB Essential tasks are: public safety and infrastructure?



FY18 Goal Setting

Agenda

Long-Term Budget Review
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FY18 Goal Setting

Long Term Budget Concern

- On Dec 22, 2016 CalPERS board reduced their predicted 
interest income rate (discount rate) from 7.5% to 7.0%.

- Reducing discount rate requires an increasein City 
contributions to CalPERs.

- MB contribution begin increasing in FY19 ($120K above last 
forecast) and reach $570K in FY23.

- A further cut from 7% to 6.5% is a possibility.

- On Jan 5th staff reviewed our draft 10-year budget forecast 
with the change included.

- This is an initial draft, staff is still reviewing the data but this is 
likely a reasonable picture of our new situation.
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FY18 Goal Setting 

Long Term Budget Concern
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- CŜō Ψмс ŦƻǊŜŎŀǎǘ

- GFER drops $1.5M over 
next 3 years ςdue to 
PER and recession.

- GFER stabilizes at $3M 
and begins to increase.

- Council adopted interim 
GFER levels to address 
the PERS and recession 
concerns.



FY18 Goal Setting

Long Term Budget Concern
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- Wŀƴ Ψмт ƛƴƛǘƛŀƭ ŘǊŀŦǘ 
forecast

- Assumes keeping 
current service levels.

- Adjusted for new 
CalPERS discount rate 
change.

- Assumes further rate 
drop to 6.5% in 2025

- New $500-600K/annual 
CalPERS expense.

- Unsustainable current 
service levels.



FY18 Goal Setting

Long Term Budget Concern
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- Wŀƴ Ψмт ƛƴƛǘƛŀƭ ŘǊŀŦǘ 
forecast ςadjusted.

- Assumes cutting 
$500K/year from 
current service level.

- We will need to consider 
service cuts carefully in 
this years budget.

- Short term ςcut 
services

- Long term ςimprove 
revenues?



FY18 Goal Setting

Long Term Budget Concern

26

Gap represents 
our ~3-4M GFER

Gap represents the 
$3M between 
current revenue and 
revenue required to 
ǇǊƻǾƛŘŜ άŦǳƭƭ 
ǎŜǊǾƛŎŜέ

Analysis:
- As of Feb 2016 we could continue to provide current 

level of service (Rev and Expincreasing at same rate.)

- bƻ ǊŜŀǎƻƴ ǘƻ ōŜƭƛŜǾŜ ǿŜ ŎƻǳƭŘ ōŜƎƛƴ ǘƻ ǇǊƻǾƛŘŜ άŦǳƭƭ 
ǎŜǊǾƛŎŜέ  ǿƛǘƘƻǳǘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜ ƛƴ ǊŜǾŜƴǳŜ ŎǳǊǾŜΦ



FY18 Goal Setting

Long Term Budget Concern

27

Gap represents 
depletion of GFER 
without service cuts. 

Analysis:
- As of Jan 2017, the expense curve is now steeper than the revenue curve.

- To stay solvent we will likely need to reduce expenses (service levels) in the near 
term.

- ¢ƻ ŀŘŘ ǘƘƻǎŜ ǎŜǊǾƛŎŜǎ ōŀŎƪΣ ŀƴŘ ǇǊƻǾƛŘŜ άŦǳƭƭ ǎŜǊǾƛŎŜέΣ ǿŜ ǿƛƭƭ ƴŜŜŘ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘƭȅ 
increase revenue.

The Council may want to consider adjusting 
one or more of our City goals to address our 
long term revenue challenges.



FY18 Goal Setting

Agenda

Long-Term Goals Discussion
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FY18 Goal Setting

City Goals

1) DevelopNewWRF
2) ImproveStreets
3) ReviewandUpdateSignificantCityLandUsePlans
4) MaintainCorePublicSafetyServices
5) EnsureFiscalSustainability
6) SupportEconomicDevelopment
7) ImproveCityInfrastructure,FacilitiesandPublicSpaces
8) EnhanceQualityof Life
9) ImproveWaterSupplyDiversification
10) ImproveCityOperations
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FY18 Goal Setting

City Goals

1) DevelopNewWRF
2) ImproveStreets
3) ReviewandUpdateSignificantCityLandUsePlans
4) MaintainCorePublicSafetyServices
5) EnsureFiscalSustainability
6) SupportEconomicDevelopment
7) ImproveCityInfrastructure,FacilitiesandPublicSpaces
8) EnhanceQualityof Life
9) ImproveWaterSupplyDiversification
10) ImproveCityOperations
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FY18 Goal Setting

Observations

- 10 Goals is a lot of goals. Most organizations have 3-6 true 
άŎƘŀƴƎŜέ ƎƻŀƭǎΦ

- The 70-90 annual objectives / projects we have had the past 
two years is also a lot . . Balance projects with programs?

- Goals are not prioritized. 

- Result is City may be trying to do too many things at the same 
time, and not focused on the really important things?
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