
C I T Y   O F   M O R R O   B A Y  

HARBOR ADVISORY BOARD 

A G E N D A 
  

  

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life.  

The City shall be committed to this purpose and will provide a level of municipal service and safety  

consistent with and responsive to the needs of the public. 
  

Regular Meeting - Thursday, December 4, 2014 
Veteran’s Memorial Building - 6:00 P.M. 

209 Surf Street, Morro Bay, CA 
 

  Jeff Eckles, Chair  Waterfront Leaseholders 

  Bill Luffee, Vice-Chair Marine Oriented Business 

  Alan Alward   Morro Bay Commercial Fishermen’s Organization 

  Dana McClish   Recreational Boating 

  Gene Doughty   South Bay/Los Osos 

  Lynn Meissen   Member at Large 

  Ron Reisner   Member at Large 

  Tom Hafer   Alternate to Alan Alward (MBCFO) 

  Joe Conchelos   Alternate to Alan Alward (MBCFO) 

 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
 
PUBLIC COMMENT PERIOD 
Members of the audience wishing to address the Board on City business matters other than scheduled 

items may do so at this time.  To increase the effectiveness of the Public Comment Period, the following 

rules shall be followed: 

 When recognized by the Chair, please come forward to the podium and state your name and 

address for the record.  Board meetings are audio and video recorded and this information is 

voluntary and desired for the preparation of minutes. 

 Comments are to be limited to three minutes. 

 All remarks shall be addressed to the Board, as a whole, and not to any individual member 

thereof. 

 The Board respectfully requests that you refrain from making slanderous, profane or personal 

remarks against any elected official, Board member and/or staff. 

 Please refrain from public displays or outbursts such as unsolicited applause, comments or 

cheering. 

 Any disruptive activities that substantially interfere with the ability of the Board to carry out its 

meeting will not be permitted and offenders will be requested to leave the meeting. 

 Your participation in Board meetings is welcome and your courtesy will be appreciated. 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 

this meeting, please contact the Harbor Department’s Office Assistant at (805) 772-6254.  Notification 24 

hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to 

this meeting. 



 

 

 

A. CONSENT CALENDAR 

 

A-1 Approval of Minutes from Harbor Advisory Board meeting held on Thursday,  

  November 6, 2014. 

  Staff Recommendation: Approve minutes. 

 

B. PUBLIC HEARINGS, REPORTS, AND APPEARANCES  

 

B-1 Harbor Department Status Report  

  Staff Recommendation: Receive and file. 

 

C. UNFINISHED BUSINESS  

 

C-1  Review of Harbor Department Rules and Regulations Document and Morro Bay 

Municipal Code Chapter 15 for Harbor Advisory Board Input and Direction on 

Revising “Definitions”  

 Staff Recommendation: Review Harbor Department Rules and Regulations 

document, Morro Bay Municipal Code Chapter 15 and other documentation 

provided for staff input and direction on Definitions.  

 

C-2 Update from the Marine Services Facility/Boatyard Ad-Hoc Committee on 

Committee’s Recent Activities 

  Staff Recommendation: Receive and file. 

 

C-3 Update from the Capital Improvement Planning Ad-Hoc Committee on 

Committee’s Recent Activities 

  Staff Recommendation: Receive and file. 

 

D. NEW BUSINESS 

 

D-1  Tsunami Event Protocols and Public Safety Information 

  Staff Recommendation: Receive and file. 

 

D-2  Cancelation of the January, 2015 Harbor Advisory Board meeting. 

  Staff Recommendation: Cancel the meeting. 

 

E. DECLARATION OF FUTURE AGENDA ITEMS
 

F. ADJOURNMENT 
 

This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  Please 

refer to the agenda posted at the Morro Bay Harbor Department, 1275 Embarcadero, for any revisions or 

call the department at 772-6254 for further information. 

 

Materials related to an item on this Agenda are available for public inspection during normal business 

hours at the Harbor Department and at Mill’s/ASAP, 495 Morro Bay Boulevard, or online at www.morro-

bay.ca.us.  Materials related to an item on this Agenda submitted to the Board after publication of the 

Agenda packet are available for inspection at the Harbor Department during normal business hours or at 

the scheduled meeting. 

 



 
 
 
   

 
AGENDA NO:  A-1 
 
MEETING DATE: December 4, 2014 

 
CITY OF MORRO BAY 

 
HARBOR ADVISORY BOARD 

 
SYNOPSIS MINUTES 

 
The regular meeting of the City of Morro Bay Harbor Advisory Board was held Thursday,  
November 6, 2014 at 6:55 PM in the Veteran’s Hall, 209 Surf ST, Morro Bay, California. 
 
ESTABLISH QUORUM AND CALL TO ORDER 
Present: Members: Alan Alward (MBCFO Rep) 

Gene Doughty 
Jeff Eckles 
Bill Luffee 
Dana McClish 
Lynn Meissen 
Ron Reisner 

Staff:  Eric Endersby, Harbor Director 
 Polly Curtis, Office Assistant 

 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
Chair Eckles announced the Morro Bay Community Foundation is presenting “Morro Bay Sings” 
on Saturday, November 8th at 5:00 at the Community Center featuring country music.  Tickets 
are $25, and proceeds go towards assisting kids in the community to pay fees for Recreation 
and Parks programs. 
 
Chair Eckles said that during the public comment period of the October Harbor Advisory Board 
meeting some comments were made about the Harbor Patrol Officers.  He said for the record, 
he is proud of the Harbor Patrol Officers, they have always been friendly, professional, and 
courteous in dealing with him as a yacht club member.  He said transient vessels have often 
expressed without exception that the Morro Bay Harbor Patrol are the most professional and 
friendly on the West Coast.  He thanked the HPOs for continuing to keep the harbor safe for 
recreational and commercial boaters. 
 
Mr. McClish said he agrees wholeheartedly with Chair Eckles’ statements about the HPOs.  He 
also said during the boatyard/haulout facility survey, he and Ms. Meissen spoke to many 
transient boaters at the yacht club, and one consistent complaint was the difficulty of accessing 
the fuel dock.  He said boaters often pass by Morro Bay and get fuel elsewhere.  Mr. McClish 
suggested that during consideration of waterfront development that rebuilding the fuel dock 
access should be looked at. 
 
Mr. Reisner said he has free tickets for the “Morro Bay Sings” program, call him 206-399-0690. 
 
PUBLIC COMMENT 
Mr. Jeremiah O’Brien, commercial fisherman, said he is back in town now from fishing, and that 
the Economic Impact Report is available.  He also said he fishes up and down the coast and 
often brags about this Harbor Department.  He is proud of the professionalism and attitude of 
the HPOs.  He’s been here for the past 35 years and said that this has always been true and 
still continues.  Mr. O’Brien thanked the Harbor Patrol and said to keep up the good work. 
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A. CONSENT CALENDAR 
A-1 MINUTES 
Mr. McClish moved the October 2, 2014 Harbor Advisory Board minutes be approved.  The 
Motion was seconded by Mr. Luffee and carried unanimously. 
 
B. PUBLIC HEARINGS 
B-1 Harbor Department Status Report 
Mr. Endersby briefed the Board on the following topics: 
North T-Pier Maintenance and Repair Project 
Oil Recycling Yard 
Aquarium RFP 
Recent City Council Actions: 
 MOU Contracts 
 LS68/68W 
 Resolution No. 71-14 DBW Equipment Grant Contract for Engines 
Recent Events: 
 October 4-5 – Harbor Festival 
 October 12 – Person Washed Off Jetty, Injury 
 October 19 – Dive Cleanup Underneath Piers and Slips 
 October 19 – Vessel “Glowing Star” Sunk at SPM 
 November 2 - Triathlon 
Upcoming Events: 
 November 15 – Morro Bay Beautiful Cleanup on Sandspit 
 November 1-28 – Morro Bay in Bloom Surfboard Art Festival 
 November 29 – Morro Bay in Bloom Surfboard Auction 
 December 3-8 – Lady Washington and Hawaiian Chieftain 
 December 6 – Lighted Boat Parade 
Training: 
 October 20 – Konrad Engines Technical Training, HPO Stein, HPO Jacobs 
 October 29 – Harbor Patrol/Coast Guard Helicopter Lift Operations 
 
B-2 Lifeguard Season-End Report 
Mr. Kyle Shaffer, Lifeguard Supervisor and Reserve Harbor Patrol Officer, recapped the 
Lifeguard season for the Board, including thanking his staff for a job well done.  He said there 
were higher water temps and fewer foggy days than normal; there were 129,000 beach goers 
during the season of 106 days of beach coverage.  Mr. Shaffer listed all the statistics from the 
season, saying the most important numbers are zero deaths and zero drowning. 
 
C. UNFINISHED BUSINESS 
C-1. Update from the Marine Services Facility/Boatyard Ad-Hoc Committee on 
 Committee’s Recent Activities 
Mr. Endersby said Lisa Wise Consulting (LWC) has completed the Case Study, and the Survey 
is near completion with over 100 Survey results.  LWC will document the results and submit 
them to the Morro Bay Commercial Fisherman’s Organization, and then bring the results to the 
Harbor Advisory Board. 
 
C-2. Update from the Capital Improvement Planning Ad-Hoc Committee on 
 Committee’s Recent Activities 
Chair Eckles said the Ad-Hoc Committee has not convened since the previous Harbor Advisory 
Board meeting.  Nothing to report. 
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D. NEW BUSINESS 
D-1 Review of Harbor Department Rules and Regulations Document and Harbor 
 Advisory Board Input and Direction on Sections Warranting Updating and 
 Revision 
Mr. Endersby briefed the Board on the Harbor Rules and Regulations and the need to identify 
areas to be revised, added, deleted, or organized.  He asked the Board for their suggestions, 
saying he would incorporate the changes and then bring the updated version back to the Board, 
prior to submitting to City Council for approval. 
 
Discussion by the Board.  Mr. Endersby said he has started a list of possible areas in the Harbor 
Rules and Regulations that he feels need to be addressed.  Mr. Doughty asked if Mr. Endersby 
could read the list aloud and the Board members can agree or disagree to discuss the areas 
further, with a “thumbs-up” or “thumbs-down” response tonight.  Mr. Endersby agreed. 
 
Following is the list of areas in the Harbor Rules and Regulations that the Board agreed to 
discuss further. 
 
1.   Requiring vessel insurance for use of City facilities. 
2.   Time limit on recreational vessel stay on T-Piers. 
3.   Use of impoundment of vessels for other than non-payment of fees as an enforcement tool. 
4.   Setting a definitive number on the maximum size vessel that a mooring can accommodate. 
5.   Allowing a limited number of commercial fishing vessels to have Liveaboard permits at the 
      T-Piers. 
6.   Insurance required for Liveaboards. 
7.   Adding needed definitions to the Morro Bay Municipal Code. 
8.   Eliminating the $1/day non-mooring holder skiff tie-up fees at City head-float areas. 
9.   Prohibiting careening of vessels on the sandspit except in emergencies. 
10. Limiting the amount of repair on vessels in water (25%) that should go to a boatyard. 
11. Specific reference to City slips for owners/crew/guests only. 
12. No overhead casting in certain areas. 
13. Adding/strengthening Best Management Practices. 
14. Marine Sanitation Devices and discharge in the bay. 
15. Cleaning up the section that mentions Associated Pacific and Jim Entwisle. 
16. A defined appeal process. 
 
D-2 Tsunami Event Protocols and Public Safety Information 
Chair Eckles requested this Informational Item be tabled until the December meeting.  The 
Board concurred.  
 
E. DECLARATION OF FUTURE AGENDA ITEMS 
Chair Eckles requested the “Changes to Harbor Rules and Regulations” Agenda Item be heard 
at the next Harbor Advisory Board meeting in December 2014.  There was Board concurrence 
to hear this item in December 2014. 
 
Chair Eckles requested the “Tsunami Warning and Emergency Notification” Informational Item, 
which was on the current Agenda and did not get heard, be tabled until the December 2014 
Harbor Advisory Board meeting.  There was Board concurrence to hear this item in December 
2014. 
 
Chair Eckles requested review of Marine Sanitation Devices and discharge in the bay at a future 
Harbor Advisory Board meeting.  There was Board concurrence to hear this item. 
 
Mr. Doughty requested an annual status report from Mr. Endersby on all waterfront Lease Sites.  
There was Board concurrence to hear this item. 
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In addition, the Board reviewed items previously declared for Future Agenda and there was 
consensus to review the State Park Marina Operating Agreement at the February 2015 Harbor 
Advisory Board meeting. 
 
F. ADJOURNMENT 
This meeting was adjourned at 8:55 PM. 
Submitted by, 
 
 
 
Polly Curtis 
Harbor Department 



 
 

Staff Report 
 

 

TO:   Harbor Advisory Board         DATE:  November 24, 2014           

     

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Harbor Department Status Report 

 

RECOMMENDATION                                                                                                      

Receive and file.   

 

DISCUSSION 

Recent City Council Action: At their November 11, 2014 meeting the City Council voted to 

approve the first reading of Ordinance 588 making changes to the commercial fishing vessel slip 

qualification requirements recently recommended by the Harbor Advisory Board.  The second 

reading and final adoption of the ordinance is scheduled for the December 9, 2014 meeting. 

 

Also at the November 11 meeting, the Council approved a new Sublease Agreement form that 

provides for renewal of subleases without having to go through the complete sublease application 

process as was stipulated on the old form.  In addition, the Council approved for the 

administrative approval of subleases on the seven remaining master leases that require Council 

sublease approval.  The City’s modern lease format provides for administrative approval. 

 

Recent Events: As of this writing the 1st Annual Morro Bay Surfboard Art Festival is still 

underway.  This month-long event supports Project Surf Camp and Morro Bay in Bloom and 

includes a Surfboard Art Festival Gala Auction from 2 p.m. to 5 p.m. at Fish Bonez restaurant on 

November 29th. 

 

Commercial Dungeness crab fishing season opened November 15, while recreational opened 

November 1.  Both seasons go until June 30.  

 

Waterfowl hunting season has begun in Fish & Game’s Wildlife Area Hunt Zone in the back 

bay. The Black Brant and duck general seasons started on November 7 and run through 

December 6, 2014. 

 

Upcoming Events:  

Tall Ships.  Dec 3-8th the tall ships Lady Washington and Hawaiian Chieftain will be at Marina 

Square, 699 Embarcadero.  During their stay, the ships will be offering walk-on tours and two 
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options for sailing excursions.  Crew in 18th century costumes will welcome visitors dockside in 

Morro Bay for ship handling demonstrations, sea shanty singing and storytelling.  The ships will 

also host educational programs for K-12 students. 

 

Lighted Boat Parade.  On Dec 6th the annual Lighted Boat Parade will take place on the bay, 

with the annual Tree Lighting taking place at City Park, weather permitting.  The parade kicks 

off at 6:30 p.m., with the Pre-Parade Festivities beginning approximately 4:30 p.m. including 

holiday music by the White Caps Band & Strolling Carolers plus free photos with Santa & Mrs. 

Claus at the South T-Pier. 

 

Winter Bird Festival.  January 16, 17, 18, & 19 – The Morro Bay Winter Bird Festival is a 

yearly eco-tourism event promoting an understanding and appreciation of birds and other wildlife 

and an awareness of environmental and conservation issues of the Central Coast. 

 

Recreational rockfish season ends December 31. 

 

The annual Cayucos New Year’s Polar Bear Dip at the Cayucos pier is scheduled for noon as 

usual.  Again the Harbor Patrol will be in attendance for water safety back-up.  This event 

doubles as a water rescue and coordination training event for agency personnel from various 

agencies, including Morro Bay Harbor Department, to get together and train on incident 

command and water rescue. 

 

 

  

 

 

 

 



 
 

Staff Report 
 

 

TO:   Harbor Advisory Board          DATE:  November 24, 2014  

              

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Review of Harbor Department Rules and Regulations Document and Morro  

  Bay Municipal Code Chapter 15 for Harbor Advisory Board Input and  

  Direction on Revising “Definitions” 

 

RECOMMENDATION                                                                                                      

Review Harbor Department Rules and Regulations document, Morro Bay Municipal Code 

Chapter 15 and other documentation provided for staff input and direction on Definitions. 

 

FISCAL IMPACT  

There is no fiscal impact associated with this item. 

 

BACKGROUND  

At the November 6, 2014 Harbor Advisory Board meeting, agenda item D-1 was consideration 

of various Harbor Department Rules and Regulations warranting revision and/or updating.  At 

that meeting the Board elected to identify and concur on items for future consideration as the list 

was lengthy.  One area identified in need to revision and strengthening was the Definitions, 

which are primarily found in the Municipal Code.  Staff believe that definitions are the starting 

point and provide direction and content for the remainder of the municipal code and rules and 

regulations, and as such warrant being the “first phase” in the overall rules and regulations 

revision/update. 

 

DISCUSSION 

Chapter 15.04 of the Morro Bay Municipal Code (MBMC) is the section addressing the majority 

of harbor and ocean regulation definitions, while “live bait receivers” is defined in MBMC 

15.24.040, MBMC 15.40 addresses liveaboard definitions and “operable and seaworthy” are 

defined in the Harbor Rules and Regulations.   

 

It is staff’s preference to review the current Morro Bay harbor-related definitions and identify 

areas or items that the Board, staff or public identify as warranting updating, revising, adding or 

deleting.  While input and direction on said sections will be taken, including suggested language 

or content revisions, it is staff’s intent to note input received and later craft revisions accordingly 

with legal and other input. 
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At the next Board meeting or meetings staff will bring back the next phase or phases, which are 

the various other sections of the Harbor Rules and Regulations and MBMC identified at the 

November 2014 Board meeting as being worthy of consideration for revision. Once input on the 

entirety of the Harbor Rules and Regulations and Chapter 15 of the MBMC is completed, staff 

will bring the revisions to the City Council for review, input and approval. 

 

CONCLUSION 

Staff is seeking public and Harbor Advisory Board input on the Harbor Department Rules and 

Regulations document and Morro Bay Municipal Code Chapter 15 for possible definition 

revisions.  Any proposed revisions will be brought to the City Council for consideration at a 

future date. 

 

A copy of the pertinent Morro Bay definitions are included with this staff report.  Also included 

for reference and consideration are pertinent excerpts from the Santa Barbara Municipal Code as 

it relates to harbor definitions, definition excerpts from various other west coast harbors and 

marinas as previously compiled by member Ron Reisner and the current Morro Bay Harbor 

Rules and Regulations. 

 

 

 





































 
 

Staff Report 
 

 

TO:   Harbor Advisory Board          DATE:  November 24, 2014  

              

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Update from the Marine Services Facility/Boatyard Ad-Hoc Committee on  

  Committee’s Recent Activities 

 

 

RECOMMENDATION                                                                                                      

Receive and file. 

 

DISCUSSION 

The Marine Services Facility/Boatyard Ad-Hoc Committee will be presenting an oral update 

on their activities and progress, if any.  This is a standing committee report agenda item. 
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Staff Report 
 

 

TO:   Harbor Advisory Board         DATE:  November 24, 2014   

             

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Update from the Capital Improvement Planning Ad-Hoc Committee on  

  Committee’s Recent Activities 

 

 

RECOMMENDATION                                                                                                      

Receive and file. 

 

DISCUSSION 

The Capital Improvement Planning Ad-Hoc Committee will be presenting an oral update on 

their activities, if any.  This is a standing committee report agenda item. 
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Staff Report 
 

 

TO:   Harbor Advisory Board          DATE:  November 24, 2014  

              

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Tsunami Event Protocols and Public Safety Information 

 

RECOMMENDATION                                                                                                      

Receive and file.   

 

BACKGROUND  

Having had several tsunamis and/or tsunami warnings over the past decade in Morro Bay, the 

Harbor Advisory Board recently declared a Future Agenda item to hear what the City’s tsunami 

warning protocols were for vessels and vessel owners on Morro Bay waters. 

 

DISCUSSION 

There currently exists no set protocol for the Harbor Department or City to contact and notify 

vessels and/or vessel owners on Morro Bay waters in the event of a tsunami event.  As every 

emergency incident is different, action plans are generally designed and executed in response to 

and in accordance with the nature of the incident and potential threats involved.  Thus, there is no 

“one size fits all” approach.  There are, however, certain protocols in place in the event of a 

tsunami event threat in Morro Bay. 

 

There are four levels of tsunami danger levels: 

 

Warning   Inundation wave possible – Full evacuation suggested 

Advisory   Strong currents likely – Stay away from the shore 

Watch    Danger level not yet known – Stay alert for more information 

Information Statement Minor waves at most – No action suggested 

 

Attached to this staff report is a Tsunami Danger Levels Guide with complete information, in 

addition to a copy of Cal EMA’s “How to Survive a Tsunami” brochure.   

 

In the event of an Advisory or Warning the City of Morro Bay’s Emergency Operations Center 

(EOC) would be activated.  Depending on the nature and gravity of a Watch, the EOC could be 

activated in the event of a Watch as well.  Once the EOC is activated, the City’s safety (Police, 

Fire and Harbor) and governance personnel would gather, assess the threat, create appropriate 

action plans and set to execute those plans with the various City departments and other assisting 
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agencies and organizations.  In the event of a true tsunami threat, those plans would primarily 

consist of safety and evacuation notices and action plans of all areas identified as being in the 

inundation zone or other threat areas for the immediate life safety of our citizens and visitors.  Of 

secondary importance would be the safety of key and critical infrastructure, equipment and 

facilities. 

 

Obviously, of primary concern is our boaters and other water users – commercial and 

recreational fishermen, liveaboards, general recreational boaters, kayakers/canoeists, stand-up 

paddlers and surfers – in the water at the time leading up to and during an actual tsunami event.  

How to warn and evacuate those users would depend largely on how much time there was until 

the tsunami arrived and available personnel and equipment to execute it.  The method used 

would be simple face-to-face contacts by patrol boat and by land. 

 

If time allowed and it was safe to do so, other boat owners could be notified in order that they be 

able to take their vessels out to sea beyond the tsunami threat. 

 

CONCLUSION 

This information is being presented an informational item with no requested or recommended 

action. 

 

 









 
 

Staff Report 
 

 

TO:   Harbor Advisory Board            DATE:  November 25, 2014           

    

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Cancellation of January, 2015 Harbor Advisory Board Meeting 

 

 

RECOMMENDATION                                                                                                      

That the Harbor Advisory Board cancel the January, 2015 meeting. 

 

BACKGROUND  

Due to the January Harbor Advisory Board meeting’s proximity to the holidays (this year it falls 

on New Year’s Day) and that the dead of winter is typically a quiet time of the year, this meeting 

is traditionally canceled. 

 

CONCLUSION 

Staff recommends that the HAB cancel the January, 2015 board meeting. 
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