
C I T Y   O F   M O R R O   B A Y  
HARBOR ADVISORY BOARD 

A G E N D A 

 
 

The City of Morro Bay provides essential public services and infrastructure  
to maintain a safe, clean and healthy place for residents and visitors to live, work and play. 

 
 Meeting - Thursday, May 2, 2019 

Veteran’s Memorial Building – 5:30 P.M. 
209 Surf Street, Morro Bay, CA 

 

Ron Reisner, Chair  Marine Oriented Business 
Mark Blackford, Vice Chair Member at Large 
Lynn Meissen,   Member at Large 
Gene Doughty   South Bay/Los Osos 

  Cherise Hansson  Waterfront Leaseholders 
Dana McClish   Recreational Boating 

  Jeremiah O’Brien  Morro Bay Commercial Fishermen’s Organization 
  Peter Griffin   Alternate to Jeremiah O’Brien (MBCFO) 
  Owen Hackleman  Alternate to Jeremiah O’Brien (MBCFO) 

 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR, ADVISORY BOARD MEMBER & LIAISON ANNOUNCEMENTS & PRESENTATIONS 
 

• Morro Bay Community Quota Fund Update by Dwayne Oberhoff, Executive Director 

 

PUBLIC COMMENT PERIOD 
Members of the audience wishing to address the Board on City business matters not on the agenda 
may do so at this time.  For those desiring to speak on items on the agenda, but unable to stay for the 
item, may also address the Board at this time. 
 
Public comment is an opportunity for members of the public to provide input to the advisory body.  To 
increase the effectiveness of the Public Comment Period, the City respectfully requests the following 
guidelines and expectations be followed: 

• When recognized by the Chair, please come forward to the podium to speak.  Though not 
required, it is helpful if you state your name, city of residence and whether you represent a 
business or group.  Unless otherwise established by the Chair, comments are to be limited 
to three minutes. 

• All remarks should be addressed to Board, as a whole, and not to any individual member 
thereof. 

• The Board respectfully requests that you refrain from making slanderous, profane or 
personal remarks against any elected official, commission and/or staff. 

• Please refrain from public displays or outbursts such as unsolicited applause, comments 
or cheering.  

• Any disruptive activities that substantially interfere with the ability of the Board to carry out 
its meeting will not be permitted, and offenders will be requested to leave the meeting. 

• Your participation in Board meetings is welcome and your courtesy will be appreciated. 

• The Board in turn agrees to abide by its best practices of civility and civil discourse 
according to Resolution No. 07-19. 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Harbor Department’s Office Assistant at (805) 772-6254. Notification 24 



 

 

hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility 
to this meeting. 

 
 
A. CONSENT CALENDAR  
 

A-1  Approval of Minutes from the Special Harbor Advisory Board meeting held on March 
13, 2019. 

 
A-2  Approval of Minutes from the Harbor Advisory Board meeting held on April 4, 2019. 
 
A-3 Harbor Department Status Report. 
 

B. BUSINESS ITEMS  
 
B-1 Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on Committee’s 

Recent Activities 
 Staff Recommendation: Receive and file report. 
 
B-2 Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent 

Activities 
Staff Recommendation: Receive and file report. 

   
B-3 Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 

Staff Recommendation: Receive and file report. 
 

B-4 Update on Harbor Department Lease Management Policy Update Process 
 Staff Recommendation: Receive and file report. 

 
B-5 Presentation on Current Budget Development Status of Harbor Operating, Equipment 

Replacement and Accumulation Funds 
 Staff Recommendation: Receive and file report. 
 
B-6 Presentation on Status of “Working Waterfront” and “Measure D” Recommendations 

Made by the Harbor Advisory Board to the General Plan Advisory Committee 
  Staff Recommendation: Receive report and provide staff input, if any. 

 
C. DECLARATION OF FUTURE AGENDA ITEMS  

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D 

• Explore Benefits of Becoming a Harbor or Port District  

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment funding 

• Identify/review responsible parties for cleanliness of water front ground lease sites, public 
restrooms, light posts, and concern for public safety 

 
D. ADJOURNMENT 
 
This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  Please refer to the 
agenda posted at the Morro Bay Harbor Department, 1275 Embarcadero, for any revisions or call the department at 772-
6254 for further information. 
 
Materials related to an item on this Agenda are available for public inspection during normal business hours at the Harbor 



 

 

Department and at Mill’s/ASAP, 495 Morro Bay Boulevard, or online at www.morrobayca.gov. Materials related to an item 
on this Agenda submitted to the Board after publication of the Agenda packet are available for inspection at the Harbor 
Department during normal business hours or at the scheduled meeting. 



 

MINUTES-MORRO BAY HARBOR ADVISORY BOARD 
SPECIAL MEETING – MARCH 13, 2019 
VETERAN’S MERMORIAL HALL - 6:00 P.M. 
        
PRESENT: Ron Reisner  HAB Chair 

Gene Doughty  HAB Member 
Lynn Meissen   HAB Member 
Jeremiah O’Brien HAB Member 

  Cherise Hansson HAB Member 
  Dana McClish   HAB Member 
   
STAFF: Eric Endersby  Harbor Director 

Lori Stilts  Harbor Business Coordinator 
 
ABSENT  Mark Blackford HAB Vice-Chair 

 
ESTABLISH QUORUM AND CALL TO ORDER 
The meeting was called to order at 6:00 p.m., with a quorum present.  
 
SPECIAL MEETING AGENDA ITEMS: 
 
A. REPORTS AND APPEARANCES  
https://youtu.be/YJGX_Fretto?t=84 
A-1 HARBOR DEPARTMENT STATUS REPORT  
Harbor Director Endersby presented the staff report for item B-1 and responded to Board Member 
inquiries. 
 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
https://youtu.be/YJGX_Fretto?t=570 
 
B. BUSINESS ITEMS 
B-1 BOATYARD/MARINE SERVICES FACILITY AD-HOC COMMITTEE REPORT: 

RECOMMENDED NEXT STEPS FOR THE MORRO BAY BOATYARD AND MARINE SERVICES 
FACILITY FINANCIAL FEASIBILITY STUDY REQUEST FOR PROPOSALS PROCESS 

https://youtu.be/YJGX_Fretto?t=1075 
Director Endersby presented the staff report for B-1. 
 
Committee Chair McClish agreed with the Director’s staff report stating the phased approach may have 
caused prospective proposers to not submit proposals because it might not be worth the effort.  
 
There was Board discussion and recommended changes to the RFP document and criteria from 2015.  
 
 MOTION:   Board Member McClish moved to have staff reissue the Request for Proposal for the Morro 

Bay Boatyard and Marine Services Facility Financial Feasibility Study with the amended 
language and the removal of the phased process. The Motion was seconded by Board 
Member Meissen. 

 
Board Chair Reisner suggested to add a specific reference to the amended criteria.  
 
The motion and second were withdrawn. 
 
MOTION:   Board Member McClish moved to have staff reissue the Request for Proposal for the Morro 

Bay Boatyard and Marine Services Facility Financial Feasibility Study with the amended 
language of the March 13, 2019 Harbor Advisory Board meeting and the removal of the 

 
AGENDA NO:      A-1 
 
MEETING DATE: May 2, 2019 

https://youtu.be/YJGX_Fretto?t=84
https://youtu.be/YJGX_Fretto?t=570
https://youtu.be/YJGX_Fretto?t=1075


phased process. The Motion was seconded by Board Member Meissen and carried 
unanimously, 6-0. 

 
MOTION:   Board Member McClish moved to reissue the amended criteria to accompany the Request 

for Proposal for the Morro Bay Boatyard and Marine Services Facility Financial Feasibility 
Study. The Motion was seconded by Board Member Meissen and carried unanimously, 6-
0. 

 
B-2 UPDATE FROM THE FINANCE & BUDGET AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES 
https://youtu.be/YJGX_Fretto?t=4003 
Ad-Hoc committee member Reisner reported the committee will meet soon to review the Harbor 
department capital worksheets. 
 
Director Endersby briefed the Board on the status of the current master fee and cost allocation study 
update. 
 
B-3 UPDATE FROM THE EELGRASS AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES 
https://youtu.be/YJGX_Fretto?t=4098 
Committee Chair Meissen stated there has not been any recent committee activity and reminded the 
Board of NEP’s hesitation with the original Anchor QEA eelgrass concept plan, but NEP would be satisfied 
with it revised to consider an in-lieu fee program. At this point the committee is waiting on the revision 
from Anchor QEA. 
 
B-4 UPDATE ON HARBOR DEPARTMENT LEASE MANAGEMENT POLICY UPDATE PROCESS 
https://youtu.be/YJGX_Fretto?t=4246 
Board member Hansson stated the members of the Lease Management Policy Update have continued to 
work in groups to update the outline and the group will meet again tomorrow to over their latest findings 
for consideration. 
 
Member Hansson responded to Board member inquires regarding to the progress and time-line of the 
policy update. 
 
Director Endersby stated the group will take as much time needed to update the policy to make sure it is 
done correctly. 
 
B-5 REPORT ON RECENT CITY OF MORRO BAY DELEGATION TRIP TO WASHINGTON DC WITH 

THE CALIFORNIA MARINE AFFAIRS AND NAVIGATION CONFERENCE 
https://youtu.be/YJGX_Fretto?t=4605 
Director Endersby presented the staff report for item B-5 summarizing the City’s mission and meetings in 
Washington DC.  
 
Director Endersby responded to Board member inquiries. 
 
B-6 CONSIDERATION OF CHANGING HARBOR ADVISORY BOARD MEETING START TIME TO 

5:30 P.M. 
https://youtu.be/YJGX_Fretto?t=5949 
 
MOTION:   Board Chair Reisner moved to change the Harbor Advisory Board meeting time start from 

6:00 p.m. to 5:30 p.m. The Motion was seconded by Board Member Doughty and carried 
unanimously, 6-0. 

 
 

https://youtu.be/YJGX_Fretto?t=4003
https://youtu.be/YJGX_Fretto?t=4098
https://youtu.be/YJGX_Fretto?t=4246
https://youtu.be/YJGX_Fretto?t=4605
https://youtu.be/YJGX_Fretto?t=5949


E. ADJOURNMENT 
This meeting was adjourned at 7:42 p.m. The next Regular Meeting will be held on Thursday, April 4, 2019 
at 5:30 p.m. in the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, California. 
 
Recorded by, 
 
 
 
Lori Stilts 
Harbor Business Coordinator 
 



 

MINUTES-MORRO BAY HARBOR ADVISORY BOARD 
MEETING – April 4, 2019 
VETERAN’S MERMORIAL HALL – 5:30 P.M. 
        
PRESENT: Ron Reisner  HAB Chair 

Mark Blackford HAB Vice-Chair 
Gene Doughty  HAB Member 
Lynn Meissen   HAB Member 
Jeremiah O’Brien HAB Member 

  Cherise Hansson HAB Member 
   
STAFF: Eric Endersby  Harbor Director 

Lori Stilts  Harbor Business Coordinator 
 
ABSENT  Dana McClish   HAB Member 

 
ESTABLISH QUORUM AND CALL TO ORDER 
The meeting was called to order at 5:30 p.m., with a quorum present.  
 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
https://youtu.be/SC8CegLyEUE?t=92 
 
PUBLIC COMMENT 
https://youtu.be/SC8CegLyEUE?t=285 
The public comment period was opened. 
  
Cheryl Wells, Executive Director of the Morro Bay Harbor Festival would like to seek approval from the 
City to move the Harbor Festival back to the north end of the Embarcadero and return it to a two-day 
event. 
 
Don Doubledee, Volunteer for the Morro Bay Harbor Festival, briefed the Board on the back ground on 
why the event moved to south of the Embarcadero and the new issue of needing to fence the entire festival 
event. The idea would be to move the event to the Triangle Lot and part of the Front Street parking lot. 
 
The public comment period was closed. 
 
A. CONSENT AGENDA 
https://youtu.be/SC8CegLyEUE?t=765 
A-1 APPROVAL OF MINUTES FROM THE HARBOR ADVISORY BOARD MEETING HELD ON, 

FEBRUARY 7, 2019 
 

MOTION:  Board Member Doughty moved the February 7, 2019 Harbor Advisory Board minutes be 
approved. The Motion was seconded by Board Member Hansson and carried unanimously, 
5-0. 

 
B. REPORTS AND APPEARANCES  
https://youtu.be/SC8CegLyEUE?t=793 
B-1 HARBOR DEPARTMENT STATUS REPORT  
Harbor Director Endersby briefed the Board of the planned changes to the boat storage dimensions in the 
Triangle Lot and accommodating the Harbor Festival, then presented the staff report for item B-1 and 
responded to Board Member inquiries. 
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Board member Meissen join the Board at the dais at 5:53 p.m. 
 
B-2 UPDATE ON THE STATUS OF CASTLE WIND LLC AND THE OFFSHORE WIND ENERGY 

GENERATION PROPOSAL PROCESS OFF THE CENTRAL CALIFORNIA COAST 
https://youtu.be/SC8CegLyEUE?t=3042 
Director Endersby provided an oral update on the status of the Bureau of Ocean Energy Management 
floating offshore wind energy project and responded to Board Member inquiries.  
 
C. BUSINESS ITEMS 
https://youtu.be/SC8CegLyEUE?t=3971 
There was Board consensus to move item C-2 to the beginning of Business Items. 
 
C-2 UPDATE FROM THE FINANCE & BUDGET AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES; AND, HARBOR DIECTOR REPORT AND DISCUSSION ON STATUS OF 
DEPARTMENT’S CAPITAL PLANNING AND BUDGETING FOR FY 19/20 

Director Endersby presented the staff report of item C-2 and responded Board member inquiries. 
 
Committee Chair Blackford emphasized on the shortfall of funds for the Harbor reserve and major capital 
maintenance for FY 19/20. 
 
There was Board discussion. 
 
Committee member Reisner stated in review of the capital planning spreadsheets, there is currently no 
funding available for the estimated $4 million that would be needed for Harbor major maintenance and 
capital replacement for FY 19/20 to FY 23/24.   
 
C-1 UPDATE FROM THE BOATYARD/MARINE SERVICES FACILITY AD-HOC COMMITTEE, AND 

NEXT STEPS IN THE BOATYARD/MARINE SERVICES FACILITY PLANNING PROCESS 
https://youtu.be/SC8CegLyEUE?t=6549 
Director Endersby presented the staff report for C-1 and again spoke to the status of the boat storage in 
the triangle lot and it being a potential future funding source for the financial feasibility report. 
 
Committee member Reisner stated the committee Chair requested the ad-hoc committee to take a look 
at potential funding sources from the Federal Funding Handbook for Marine Transportation System 
Infrastructure which may be applicable to the marine services facility. 
 
C-3 UPDATE FROM THE EELGRASS AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES, INCLUDING NEW INPUT FROM ENVIRONMENTAL/PERMITTING CONSULTANT 
ANCHOR QEA AND POSSIBLE NEXT STEPS IN A MORRO BAY EELGRASS MITIGATION 
PROGRAM 

https://youtu.be/SC8CegLyEUE?t=6799 
Committee Chair Meissen stated the committee did discuss the in-lieu program with Anchor QEA, which 
is attached in draft form to the staff report. 
 
Director Endersby presented the staff report for C-3, defined the eelgrass in-lieu program, and presented 
the possible paths forward with the recommendation to travel to Ventura and meet with the Army Corps 
for their regulatory input. 
 
There was Board member inquiries and discussion. 
 
C-4 UPDATE ON HARBOR DEPARTMENT LEASE MANAGEMENT POLICY UPDATE PROCESS 
https://youtu.be/SC8CegLyEUE?t=7969 
Board member Hansson stated the policy members are currently researching agencies up and down the 
coast for data on lease site fair market rents. The group will meet again on April 25. 

https://youtu.be/SC8CegLyEUE?t=3042
https://youtu.be/SC8CegLyEUE?t=3971
https://youtu.be/SC8CegLyEUE?t=6549
https://youtu.be/SC8CegLyEUE?t=6799
https://youtu.be/SC8CegLyEUE?t=7969


 
Director Endersby responded to Board member inquiries regarding the lease management policy groups 
progress and content in the draft policy mission statement. 
 
D. DECLARATION OF FUTURE AGENDA ITEMS  
https://youtu.be/SC8CegLyEUE?t=8691 
No new items were declared. 
 

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D  

• Explore Benefits of becoming a Harbor or Port District 

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment Funding 

• Identify/review responsible parties for cleanliness of waterfront ground lease sites, public 
restrooms, light posts, and concerns to public safety 

 
E. ADJOURNMENT 
This meeting was adjourned at 7:55 p.m. The next Regular Meeting will be held on Thursday, May 2, 2019 
at 5:30 p.m. in the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, California. 
 
Recorded by, 
 
 
 
 
Lori Stilts 
Harbor Business Coordinator 
 

https://youtu.be/SC8CegLyEUE?t=8691


 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 23, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Harbor Department Status Report 
 
RECOMMENDATION  
Receive and file. 
 
DISCUSSION 
 
Recent Department Activity:  
Harbor Patrol statistics for the month of April 2019 were 19 emergency responses, 94 calls for 
service, 42 assists of other agencies, 20 enforcement contacts, and 14 weather warnings including 
2 days Hazardous Bar Warnings. 
 
Noteworthy calls for the Harbor Patrol Officers include: 
 
On April 3rd, a citizen reported hearing voices in the back bay yelling for help from kayaks around 
8pm.  Harbor Patrol Officers and Coast Guard responded by boat and Morro Bay Fire by land to 
search by land and water for anyone in distress.  After a 2-hour search and a helicopter fly over, no 
one was found and incident was deemed a false alarm. 
 
Harbor Patrol participated in the Blessing of the Fleet on April 7th.  Shortly after the ceremony was 
over a 20’ Hobie Cat was reported dismasted in the harbor entrance with two people struggling in 
the water.  Harbor Patrol responded and rescued the people off the boat as it was drifting to the 
south into 6-8 foot surf south of the South Jetty.  The people were safely transferred to the Coast 
Guard boat and Harbor Patrol further assessed the Hobie, but were unable to save it before it 
washed in to the sandspit. 
 
Spring winds blew a few times this month keeping Harbor Patrol on their toes with recorded gusts to 
68 knots.  Several boats were found with severed lines and broken cleats from the sustained 
pressure. 
 
On April 17th, just after 6am, Harbor Patrol was alerted to a sinking boat on the South T Pier.  The 
50-foot Chris Craft vessel was sitting with about 18 inches of freeboard above the water.  With quick 
work from Harbor Patrol Officers and help from Coast Guard, they were able to pump the water out 
before it was a complete loss.  The cause of the flooding looked to be some rotten planks and failed 
use of bilge pumps. 
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Recent City Council Activity: 
At the April 9 meeting, Council provided input on Issuance of Request for Proposals for 
Redevelopment on Lease Sites 34W and 35W-36W, Adjacent to 225 & 235-245 Main Street. 
 
Also at the April 9 meeting, Council Adopted of Resolution No. 22-19, Approving a Supplemental 
Lease Agreement to the United States Coast Guard Station Morro Bay Building Lease for Building 
Expansion Purposes, Located on Lease Site 141 at 1279 Embarcadero. 
 
On April 18 Council held a Special Goals and Objectives Community Forum for fiscal year 
2019/2020. 
 
At the April 23 meeting, Council approved Issuance of Request for Proposals for Redevelopment on 
Lease Sites 34W and 35W-36W, Adjacent to 225& 235-245 Main Street. 
 
Also at the April meeting, Council approved the Capital Budget Fund Reallocation of $21,000 to 
Repave the Alleyway Between Tognazzini’s Restaurant and the Santa Monica Seafood Commercial 
Fishing Dock 
 
Upcoming Events:   
May 2-5 – Cruisin Morro Bay Car Show http://www.morrobaycarshow.org/ 
May 11 – Miracle Miles for Kids http://give.fcni.org/site/TR?fr_id=1040&pg=entry 
May 18 – Safe Boating Day and Open House at the Harbor Dept 
May 27 – Lost at Sea Memorial Ceremony 3PM Cayucos Pier 
June 29 – SAVE THE DATE - 2nd Annual Marine Swap Meet  
 
Status of Pending HAB Recommendations: 
 

 HAB Recommendation Date Status 

1 Staff draft letter to Council 
encouraging the City to pursue 
negotiating with State Parks the City 
assume both marina and café 
concessions. 

5/7/15 Staff’s last contact with Parks indicated no Parks 
interest in giving up the café concession.  Since 
that time, all of Parks’ key personnel on the SPM 
have either retired or positions turned over.  Staff’s 
current thinking is we’re at a “start-over” point with 
Parks to begin talks anew, and are acting 
accordingly before taking anything back to the 
Council. 
11/1/17.  Staff have reached out to Parks to renew 
discussions. 
12/20/17. Spoke with office of Director for State 
Parks; tentative meeting set for week of January 8-
12. 
2/13/18. Spoke with office of Director of 
Concessions office left message with assistant for 
our concession specialist to set up conference call. 
No response. 2/22/18 Called again left message. 
2/23/18. new Parks concession specialist 
contacted department. 
4/23/18. Harbor Director email sent to Parks. 
4/27/18. Contacted Parks staff, discussions 
underway. 
5/17/18. Harbor Director met with Dan Falat, 
District Superintendent, regarding reviving 
discussions, putting concessions out to bid and 

http://www.morrobaycarshow.org/
http://give.fcni.org/site/TR?fr_id=1040&pg=entry


prospects for City taking over operation and 
management of the marina. 
Staff was recently informed by the district 
superintendent that State Parks in Sacramento is 
potentially bringing this item off the back burner.  
4/26/19 Meeting still pending. 

2 Staff provide Council with modified 
sections of MBMC 15.24 (harbor 
sanitation) and develop 
environmental BMP’s. 

7/22/15 Staff have incorporated this BMP effort into the 
ongoing Rules & Regs/MBMC updating project.  
11/1/17.  Work ongoing; tentatively scheduled to 
come to HAB Feb or March 2018.  
1/18/18. Review at HAB 2/1/18 meeting item C7. 
4/27/18. Pending Council consideration. 
No new updates. 

3 City Council to approve issuance of 
the final draft Marine Services 
Facility/Boatyard Request for 
Qualifications document. 

2/2/17 2/14/17.  Council approved the release of a 
Request for Qualifications (RFQ) document as-
proposed.  RFQ is out, and responses due July 14, 
2017. 
7/27/17. No responses to RFQ.   
8/3/17. HAB meeting to consider next steps. 
11/3/17. Put together a RFP for a financial 
feasibility study to go to Council for approval. 
12/1/17. Draft proposal in process for HAB review 
2/2018. 
12/18/17. Tentatively on Council agenda for 
1/23/18. to lay out scope of work and get 
authorization for a financial feasibility study. 
1/18/18. Discussing at HAB meeting 2/1/18 during 
item C1. 
4/27/18. Working on draft RFP to go to Council. 
Tentatively on 6/26/18 City Council agenda for 
consideration of issuance. 
Tentatively on 8/28/18 City Council agenda for 
consideration of issuance. 
8/28/18. Council approved issuance of a financial 
feasibility RFP.  RFP to be issues asap. 
Request for Proposals issued for financial 
feasibility study services for the proposed 
boatyard.  RFP due February 1, 2019. 
No proposal submissions received.  HAB to 
consider next steps 3/13/19. 
4/26/19 Staff not recommending any further 
expenses be undertaken on boatyard financial 
feasibility study at this time. 

4 City to use a consultant to update 
the cost allocation plan, if feasible, if 
not, then direct staff to do an 
internal check. 
 

6/1/17 Approved Council Goal Objective Work Plan Item 
– Internal “gut check” Goal 1(e). 
11/2/17.  On HAB agenda for process 
consideration.  Staff/Committee analysis review 
calendar 2017.  To new Finance Director January 
2018.  Consideration of findings into development 
of FY 18/19 budget. 
1/18/18. Staff currently engaging in internal check. 
Staff met 3/2 with new Finance Director.  Lighting 
issue “gut check” in Cost Allocation resolved in 



draft FY 18/19 budget. 
4/13/18. issued RFP for Comprehensive Fee Study 
& Cost Allocation Plan – closes 5/11/18. 
Multiple proposals received; have gone through 
initial staff review and evaluation.  Interviews of top 
candidates pending in first half of June. 
Tentatively on 8/14/18 City Council agenda to 
award contract for comprehensive fee study. 
8/14/1/8 Council authorized the City Manager to 
execute an agreement with Consultant to update 
the City’s user fees, cost allocation, and 
development impact fee study’s.  
Consultant currently working with staff on studies.  
Studies are well underway. 

5 City to share tax revenues that are 
collected in the Harbor fund (and 
not currently going to the Harbor 
Fund) and used for Harbor Capitol 
maintenance and improvements. 

6/1/17 Pending until a new Finance Director and City 
Manager are in place. 
10/30/17. Per the SLC it is normal for these taxes 
to go into the City’s General municipal funds. 
4/5/18. Chair Reisner requesting City Manager to 
provide a memorandum on this item. 
Chair Reisner met with the City Manager. 
No new updates. 

6 City Council to include proposed 
eelgrass language into General 
Plan/Local Coastal Plan updates, 
and to review the proposed outline 
for the eelgrass policy to decide if 
the elements are appropriate. 

6/7/17 7/28/17. Consultant Anchor QEA is developing a 
proposal to review existing information and 
documentation, research typical projects that have 
eelgrass issues, interview NEP personnel, and 
meet with Eelgrass Ad-Hoc committee members to 
discuss Newport Beach management plan. 
11/1/17.  Staff engaged with Anchor on eelgrass 
proposal. 
12/1/17.  Update to HAB on 12/7/17 on revised 
consultant contract scope of work. 
12/18/17. Draft eelgrass consultant agreement 
submitted to legal for review and approval. 
1/18/18. executed contract with Anchor QEA. 
4/27/18. Anchor QEA beginning project. 
4/25/18. Eelgrass Ad-Hoc committee met with 
Anchor QEA reps in Morro Bay 
Draft Anchor QEA eelgrass mitigation report on 
HAB agenda for consideration 8/2/18. 
8/18 final Morro Bay Conceptual Eelgrass Plan 
report issued by Anchor QEA for ad-hoc and HAB 
consideration. 
Next step of hiring Anchor QEA to approach 
pertinent regulators with Morro Bay eelgrass 
mitigation plan concept pending Council 
consideration on January 8, 2019. 
2/19/19. staff, eelgrass committee and MBNEP 
exploring new possible in-lieu mitigation path, as 
Morro Bay Eelgrass Plan as currently outlined by 
Anchor QEA is likely not viable. 
No new updates. 



7 Incorporate Working Waterfront land 
area and uses into General 
Plan/Local Coastal Plan updates.  
 
In General Plan/Local Coastal Plan 
updates, consideration be given to a 
list of uses provided, and that the 
Measure D area and its uses be 
incorporated into Morro Bay’s 
Working Waterfront. 

6/1/17 Tentatively on the July 11, 2017 City Council 
agenda for consideration with Measure D 
recommendation above. 
7/27/17.  City Council on 7/11/17 authorized PC 
subcommittee to jointly work with HAB ad-hoc 
committee on Measure D ambiguities and Working 
Waterfront policy language for consideration of 
incorporation into GP/LCP update process. 
9/1/17. First joint HAB/PC subcommittee meeting 
to consider Measure D and Working Waterfronts 
scheduled for September 8, 2017, at the 
Community Center Studio room from 3:00-5:00 
pm. 
9/8/17. First joint subcommittee meeting held.  
General discussion and public input.  Second 
meeting TBD, likely late October or early 
November. 
12/18/17.  
1/11/18. PC/HAB joint meeting, recommendations 
made to GPAC. 
4/27/18. Pending GPAC action. 
Currently at Coastal for comments. 
Document link on City’s Website: 
https://www.morrobayca.gov/943/PlanMB 
No new updates. 
See HAB 5/2/29 agenda item B-6 

8 Paid parking be established on and 
around the Embarcadero, and 
recommended list of issues to be 
addressed when considering 
establishment of same. 
 

7/6/17 7/18/17. letter from HAB Chairman provided to 
Planning Commission and copied to City Council, 
Public Works Advisory Board and Community 
Development Director with HAB’s 
recommendations. 
10/9/17.  Once CD Director gets additional input 
from PC, it will be brought to Council to obtain 
direction on parking initiatives. PC to the lead on 
policy development. 
11/7/17. Discussed at the Planning Commission 
Meeting. 
12/1/17. Per CD Director also discussed with 
PWAB and tentatively going to Council in Jan or 
Feb 2018 for direction.  
12/19/17. Per CD Director PC and Council will be 
provided with HABs recommendations. 
4/27/18. Pending consideration by PC and Council. 
No new updates. 
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MAY 18, 2019 

MORRO BAY SAFE BOATING DAY 
Boating safety advocates locally and across the U.S. have teamed 
up to promote safe and responsible boating, including consistent 
life jacket wear every time boaters are on the water, during 
National Safe Boating Week, held from May 18-24, 2019.  Join us. 
 
FREE Tours of USCG 47’ Motor Life Boat, Harbor Patrol Boat and 
SLO County Sheriff’s Boat. 
  
Life Jacket Exchange Event: 
California State Parks Division of Boating and Waterways (DBW) 
is ready to give you a new life jacket!  If a life jacket is found to be 
unserviceable or the wearer has outgrown the life jacket, a new, 
properly fitted U.S. Coast Guard-approved life jacket will be given 
in exchange. One life jacket per person, while supplies last. 

Vessel Safety Check: 

The U.S. Coast Guard Auxiliary FL 07-61 will have certified vessel 
examiners perform free Vessel Safety Checks ("VSC") at the public 
launch ramp. There is no charge and you will know that you have 
all the proper safety equipment for your vessel. 

 
 

Life Jacket  

Exchange 

──── 

US Coast Guard 

Auxiliary Vessel 

Safety Check 

Offered at the 

Morro Bay launch 

ramp area 

Mandatory CA Boater Card 

Learn more 

Free Boater 

Safety Literature   

 ──── 

Fish and Wildlife 

Wardens, Sheriff, 

Harbor Patrol & 

Coast Guard 

Displays 

Steve Rogers 

US Coast Guard Auxiliary 

805 234-5999   

  

805-441-2589 

 

 

Morro Bay Safe Boating Day 

SATURDAY 5/18/2019      

10am to 2pm 

Location:  US Coast Guard Station Morro Bay                                   

North T Pier,     1279 Embarcadero  

 



 

 

 

 

 

 

 

 

 

Saturday, June 29 

2019 

8:00 a.m. – 2:00 p.m. 

at the 

 
Morro Bay   Maritime Museum 
1210 Embarcadero,  Morro Bay 

 

 

 

 

Bring your appetite… 

Food available for purchase 

 

Boats 
Surf Boards 
Marine Supplies 

Marine Hardware 

Fishing Gear 
Nautical Antiques 

Maritime Art & 

Collectables 

Dive and Scuba  

BUY 
& 

SELL 
Vendor spaces just $10! 

Purchase a Vendor’s Space  
online at friendsofthembhd.org 

or in person at the Morro Bay Harbor Dept. 

1275 Embarcadero Road, Morro Bay 

EVENT PROCEEDS TO GO TO THESE NON-PROFIT ORGANIZATIONS 

Questions? – (805) 772-6254 

https://friendsofthembhd.org/
https://friendsofthembhd.org/
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Staff Report 
 

 
TO:   Harbor Advisory Board                        DATE: April 23, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on 

Committee’s Recent Activities 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Boatyard/Marine Services Facility Ad-Hoc Committee will be presenting an oral update on their 
activities, if any. This is a standing committee report agenda item. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 25, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT:      Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent  

Activities 
 
 
RECOMMENDATION  
Receive and file report.  
 
BACKGROUND & DISCUSSION 
The Finance & Budget Ad-Hoc Committee will be presenting an oral update on their activities, if 
any. This is a standing committee report agenda item. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 23, 2019 
 
FROM: Eric Endersby, Harbor Director 
 

 SUBJECT:      Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 
 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Eelgrass Ad-Hoc Committee will be presenting an oral update on their activities, if any. This is a 
standing committee report agenda item. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 23, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update on Harbor Department Lease Management Policy Update Process 
 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Lease Management Policy Update Group continues its work on various sections of the policy.  
Currently, however, there are no updated materials to present the Harbor Advisory Board.  This item, 
therefore, is an informational update only from the policy update group members and staff. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 25, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT:      Presentation on Current Budget Development Status of Harbor Operating,  
 Equipment Replacement and Accumulation Funds 
 

 
RECOMMENDATION 
Receive and file report. 
 
BACKGROUND 
In order to provide the Harbor Advisory Board and public a clearer picture of the Harbor 
Department’s budget, staff is presenting an overview of the proposed Harbor Operating Fund, 
Harbor Equipment Replacement Fund, Harbor Accumulation Fund and Harbor Capital 
Improvement Program items for the upcoming fiscal year, FY 19/20. 
 
DISCUSSION 
The Harbor Department submitted a balanced operating budget of recurring expenses completely 
met by recurring revenues, with excess revenues going to the Harbor Accumulation Fund for future 
capital asset and major equipment needs.  In the years following the recession, this was seriously 
challenged, however, beginning with the FY13 fiscal year, lease and other revenues began to 
significantly rebound, and are now at or above pre-recession levels. 
 
In estimating revenues, Department staff generally take a very conservative approach, based on a 
combination of current market and economic trends, Management Partner’s 10-Year Budget 
Forecast model and tempered with a “look back” of previous years’ actual performance versus what 
was forecast and budgeted for in the current year.  During the economic recovery, it was quite 
difficult to accurately forecast to what degree our lease revenues would level-off from their relatively 
steep post-recession recovery climb.  It appears that leveling-off has mostly occurred, with future 
lease revenue expected to take a more modest CPI-like trajectory. 
 
Concerning Department expenses, certain Finance-produced “fixed” numbers are used, such as 
personnel and insurance to name two.  Like revenues, with expenses staff often look to immediate 
past years’ performance, coupled with how the current year is trending and what next year’s needs 
may be, to arrive at final expense projection figures. 
 
Barring any major changes in Departmental structure or levels of service delivery, expenses are at 
present relatively stable, although the reconciliation of ongoing PERS retirement fund issues 
continue to present challenges.  On the revenue side, no significant revenue changes are 
anticipated in this coming budget year outside substantial changes implemented from development 
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of potential new revenue sources, or out of the current Master Fee Schedule study update currently 
in development.  At present, the update of the Cost Allocation Program currently in development so 
far appears to generally be a financial wash for the Harbor Fund.  It is, however, not yet complete. 
 
The Harbor Department Operating Fund, Equipment Replacement Fund and Accumulation Fund 
overview documents as currently drafted are included with this report as Attachment 1.  For each 
fund, this document includes purpose and budget overview section, current fiscal year’s 
accomplishments, key projects for the upcoming budget year and key program services 
 
Proposed revenue and expense details as-submitted to the Finance Department are as follows 
below. It should be noted this budget is still in draft form, and these figures are generally rounded 
approximations and still a work in progress. 
 
Revenues 
The estimated total revenues for FY 19/20 are $2,010,000.  This comes from the following major 
categories: 
 

A. $1,606,500 from lease and license agreements.  This consists of: 

- $1,179,000 in actual “minimum” or “base” rents and license agreements 

- $427,500 in estimated percent gross rents.  This figure was derived from increasing 

FY 17/18’s (the most current year of available data) percent gross rents increased by a 

conservative 1% 

B. $108,500 from slip rental fees from the commercial fishing slips 

C. $99,500 from mooring rentals 

D. $40,900 from transient slip rentals 

E. $30,000 from launch ramp parking fees 

F. $27,100 from North T-Pier tie-up and electrical service fees 

G. $26,700 from “other” harbor services (coin-operated showers, South T-Pier hoist, vessel 

rinse-down station 

H. $26,200 from South T-Pier tie-up and electrical service fees 

I. $20,000 from to-be-applied-for Division of Boating and Waterways (DBW) derelict vessel 

demolition grant 

J. $9,000 from liveaboard services 

K. $8,000 from to-be-applied-for Joint Cable-Fisheries Liaison Committee grant for annual 

Washington DC lobbying trip 

L. $3,000 from “other” miscellaneous revenues (DBW training reimbursement, salvage) 

M. $2,000 from special event reimbursement 

N. $1,400 from anchorage area fees 

O. $1,200 from late payment penalties 

 
Expenses 
The total budgeted expenses of $1,984,830 consist of the following major categories: 
 

A. $997,515 of Personnel Services.  This consists of: 

- $502,400 in permanent full-time pay 

- $176,500 in employer-paid benefits (full- and part-time personnel) 

- $95,200 in PERS unfunded accrued liability 

- $93,700 in pension normal costs 

- $87,700 in part-time personnel pay (Reserve Harbor Patrol Officers, Maintenance 

Aide, Administrative Assistant) 



- $21,500 in “other” pay (vacation payouts, misc.) 

- $15,500 in night duty stand-by pay 

- $5,000 in overtime pay 

B. $65,300 of Supplies.  The two major categories in Supplies are: 

- $25,000 in fuel and oil 

- $18,000 in machinery and equipment supplies 

C. $399,900 of Services.  The major categories in Services are: 

- $56,900 in legal services 

- $55,000 in trash and hazardous waste disposal 

- $50,000 in outside equipment repair (primarily vessel maintenance) 

- $43,000 in water 

- $42,200 in general liability insurance 

- $30,000 in contractual services ($20,000 from vessel demo grant) 

- $25,000 in electricity 

- $24,600 in property damage insurance 

- $10,500 in meetings and conferences ($8,000 from Cable grant) 

- $10,000 in consulting services (audits, appraisals, inspections, surveys) 

D. $134,900 of debt service for the South T-Pier loan payment. 

E. $65,200 of Beach Lifeguard program costs (personnel and supplies). 

F. $306,600 of Cost Allocation Program payments to the General Fund. 

 
Staff estimate of all the expense categories, absent significant program, service, initiative, 
personnel changes or Council direction, approximately $20,000-$40,000 of total department costs 
are truly “discretionary” and could be cut or redirected if necessary, consisting of: 

A. $5,000-10,000 in Supplies 

B. $15,000-20,000 in Services 

 
Capital Projects 
Capital budget items being proposed by staff consist of: 

A. $250,000 for the DBW grant-funded Launch Ramp Rehabilitation project engineering and 

permitting 

B. $40,000 for South T-Pier renovations 

C. $10,000 for North T-Pier renovations 

D. $20,000 for Ice Machine maintenance and repair 

E. $445,000 for Beach Street Slips replacement 

 
If all these projects are completely spent, this will essentially deplete the Harbor Accumulation Fund 
to four figures.  This does not, however account for any revenues exceeding expenses, if any, in 
the current fiscal year.  The current Capital Improvement Program detail sheets as currently drafted 
are included with this report as Attachment 2. 
 
CONCLUSION 
The Harbor Fund weathered several years of serious economic hardship, including the Great 
Recession of 2008, and closing of the Dynegy Powerplant and loss of the $275,000/year outfall 
lease in ~2014, and has emerged with revenues modestly exceeding expenditures, to include a 
modest positive Accumulation Fund balance.  The Accumulation Fund is relied upon for funding 
capital programs and asset maintenance and replacement.   
 
It must be noted, however, despite the modestly “positive” revenue versus operating expense 
outlook, the comparative realities of projected revenue excess on the one hand must be evaluated 



against the future monetary needs of capital assets and equipment on the other, which currently 
are on a scale of multiple hundreds of thousands of dollars of unfunded backlogs and depreciated 
replacement.  It is significant to realize, therefore, over the foreseeable future Harbor-related 
operational service, capital asset/equipment improvement and replacement funding needs cannot 
be adequately met with current fee structures, revenue streams or lack of economic development.  
Retirement of the ~$135,000/year South T-Pier loan payment in ~4 years will have the greatest 
positive impact in the near-term. 
 
ATTACHMENTS 
1. Harbor Department Operating Budget overview. 
2. Capital Improvement Program detail sheets. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 26, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Presentation on Status of “Working Waterfront” and “Measure D” 

Recommendations Made by the Harbor Advisory Board to the General Plan 
Advisory Committee 

 
 
RECOMMENDATION  
Receive report and provide staff input, if any. 
 
BACKGROUND 
A 2017 goal of the City Council was possible development of a “working waterfront” policy for the 
City of Morro Bay.  In addition, clarification of perceived ambiguities in “Measure D,” the citizen 
initiative regarding development on the northern end of the Embarcadero, was also a goal.  Since 
the update of the ~30 year-old General Plan (GP), Local Coastal Program (LCP) and Zoning Codes 
(ZC) was underway, it was decided the “working waterfront” and “Measure D” goal work would best 
be incorporated into the GP/LCP update processes.  These updates are being undertaken by the 
Community Development Department. 
 
Over the course of 2017 and 2018, an ad-hoc committee of the Harbor Advisory Board (HAB) 
developed recommendations regarding “working waterfronts” and clarifications of “Measure D.”  This 
process included joint work with the Planning Commission (PC) and an ad-hoc committee of the PC.  
The end result was recommendations by the HAB to the General Plan Advisory Committee (GPAC) 
pertaining to the two issues. 
 
This item is an update of the status of the Harbor Advisory Board’s recommendations and their 
incorporation into the GP/LCP and Zoning Codes. 
 
DISCUSSION 
The public draft “Plan Morro Bay” General Plan/Local Coastal Program document can be found at 
this link: 
 
http://www.morro-bay.ca.us/DocumentCenter/View/11817/Plan-Morro-Bay-LCP-Public-Draft-May-
2018 
 
Reference to the City’s working waterfront is peppered throughout the document, in addition to 
specific sections that have references to Measure D.  By right-clicking on the online document, the 
“Find” feature can be used to easily search “working waterfront” or “Measure D” to locate all the 
various locations they are referenced.   
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With regard to the HAB/PC’s specific recommendations, reference to Measure D and the three 
waterfront “sectors” as recommended jointly by the HAB and PC are on page 3-25 to 3-27 of the 
document, and are included with this report at Attachment 1. 
 
Pages 3-31 and 3-32 of the document, included as Attachment 2, outline several policies, including 
one, Policy LU-4.2, seeking to clarify the ambiguities in Measure D. 
 
Pertinent Implementing Actions (LU-4, LU-6, LU-7 and LU-8) for the various land use policies are 
outlined on page 5-5 of the document, included with this report as Attachment 3. 
 
Module 3 Use Regulations of the Zoning Code Update document can be found at the following link: 
 
http://www.morro-bay.ca.us/ArchiveCenter/ViewFile/Item/4578 
 
Chapter 17.09 Waterfront and Harbor Area Districts in the zoning code are discussed on pages 29-
33 of Module 3, and are included with this report as Attachment 4. 
 
CONCLUSION 
Much of the Measure D clarification and Working Waterfront-type reference and implementation 
language would necessarily reside in the Waterfront Master Plan (WMP), as the draft Zoning Code 
Interpretation Provisions document pages 33-35, included as Attachment 5, references the WMP as 
the document that will include the development standards for the Commercial Fishing (“CF” or 
“Measure D” area) and Waterfront (“WF”) districts.  The draft Interpretation Provisions document can 
be found at this link: 
 
http://www.morro-bay.ca.us/DocumentCenter/View/11594/Draft-Zoning-Module-2-Development-
Standards---PC-2-6-18?bidId= 
 
The WMP is yet to be updated, however, it’s updating is one of the important follow-on actions 
recommended in the GP/LCP update. 
 
ATTACHMENTS 
1. Pages 3-25 to 3-27 of the Plan Morro Bay document. 
2. Pages 3-31 and 3-32 of the Plan Morro Bay document. 
3. Page 5-5 of the Plan Morro Bay document. 
4. Pages 29-33 of Module 3 of the Zoning Code Update document. 
5. Pages 33-35 of the Zoning Code Update Interpretation Provisions document. 

http://www.morro-bay.ca.us/ArchiveCenter/ViewFile/Item/4578
http://www.morro-bay.ca.us/DocumentCenter/View/11594/Draft-Zoning-Module-2-Development-Standards---PC-2-6-18?bidId
http://www.morro-bay.ca.us/DocumentCenter/View/11594/Draft-Zoning-Module-2-Development-Standards---PC-2-6-18?bidId
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