
C I T Y   O F   M O R R O   B A Y  
HARBOR ADVISORY BOARD 

A G E N D A 

 
 

The City of Morro Bay provides essential public services and infrastructure  
to maintain a safe, clean and healthy place for residents and visitors to live, work and play. 

 
 Meeting - Thursday, June 6, 2019 

Veteran’s Memorial Building – 5:30 P.M. 
209 Surf Street, Morro Bay, CA 

 

Ron Reisner, Chair  Marine Oriented Business 
Mark Blackford, Vice Chair Member at Large 
Lynn Meissen,   Member at Large 
Gene Doughty   South Bay/Los Osos 

  Cherise Hansson  Waterfront Leaseholders 
Dana McClish   Recreational Boating 

  Jeremiah O’Brien  Morro Bay Commercial Fishermen’s Organization 
  Peter Griffin   Alternate to Jeremiah O’Brien (MBCFO) 
  Owen Hackleman  Alternate to Jeremiah O’Brien (MBCFO) 

 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR, ADVISORY BOARD MEMBER & LIAISON ANNOUNCEMENTS & PRESENTATIONS 

 

PUBLIC COMMENT PERIOD 
Members of the audience wishing to address the Board on City business matters not on the agenda 
may do so at this time.  For those desiring to speak on items on the agenda, but unable to stay for the 
item, may also address the Board at this time. 
 
Public comment is an opportunity for members of the public to provide input to the advisory body.  To 
increase the effectiveness of the Public Comment Period, the City respectfully requests the following 
guidelines and expectations be followed: 

• When recognized by the Chair, please come forward to the podium to speak.  Though not 
required, it is helpful if you state your name, city of residence and whether you represent a 
business or group.  Unless otherwise established by the Chair, comments are to be limited 
to three minutes. 

• All remarks should be addressed to Board, as a whole, and not to any individual member 
thereof. 

• The Board respectfully requests that you refrain from making slanderous, profane or 
personal remarks against any elected official, commission and/or staff. 

• Please refrain from public displays or outbursts such as unsolicited applause, comments 
or cheering.  

• Any disruptive activities that substantially interfere with the ability of the Board to carry out 
its meeting will not be permitted, and offenders will be requested to leave the meeting. 

• Your participation in Board meetings is welcome and your courtesy will be appreciated. 

• The Board in turn agrees to abide by its best practices of civility and civil discourse 
according to Resolution No. 07-19. 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Harbor Department’s Office Assistant at (805) 772-6254. Notification 24 
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility 
to this meeting. 

 



 

 

 
A. CONSENT CALENDAR  
 

A-1 Harbor Department Status Report. 
 

B. BUSINESS ITEMS  
 
B-1 Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on Committee’s 

Recent Activities 
 Staff Recommendation: Receive and file report. 
 
B-2 Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent  
 Activities; Presentation on Current Budget Development Status of Harbor Operating 

Fund and Harbor Capital Improvement Program; and Discussion of Potential New 
Revenue Sources for the Harbor Fund 
Staff Recommendation: Receive and file reports, and provide staff input and 
recommendations as deemed appropriate. 

   
B-3 Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 

Staff Recommendation: Receive and file report. 
 

B-4 Update on Harbor Department Lease Management Policy Update Process 
 Staff Recommendation: Receive and file report. 
 
B-5 Update on Status of Offshore Wind Energy Generation Development on the Central 

California Coast, and Question and Answer Session with Offshore Wind Farm 
Proponent Castle Wind, LLC 

  Staff Recommendation: Receive update, and participate in question and answer 
  session. 

 
C. DECLARATION OF FUTURE AGENDA ITEMS  

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D 

• Explore Benefits of Becoming a Harbor or Port District  

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment funding 

• Identify/review responsible parties for cleanliness of waterfront ground lease sites, public 
restrooms, light posts, and concern for public safety 

• Review potential for primitive camping as a revenue source and provide input to City 
Council 

• Report for Morro Bay Quota Fund in September or October of 2019 
 

D. ADJOURNMENT 
 
This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  Please refer to the 
agenda posted at the Morro Bay Harbor Department, 1275 Embarcadero, for any revisions or call the department at 772-
6254 for further information. 
 
Materials related to an item on this Agenda are available for public inspection during normal business hours at the Harbor 
Department and at Mill’s/ASAP, 495 Morro Bay Boulevard, or online at www.morrobayca.gov. Materials related to an item 
on this Agenda submitted to the Board after publication of the Agenda packet are available for inspection at the Harbor 
Department during normal business hours or at the scheduled meeting. 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Harbor Department Status Report 
 
RECOMMENDATION  
Receive and file. 
 
DISCUSSION 
 
Recent Department Activity:  
Harbor Patrol statistics for the month of May 2019 were 9 emergency responses, 137 calls for 
service, 57 assists of other agencies, 30 enforcement contacts, and 9 weather warnings including 3 
days Hazardous Bar Warnings. 
 
Noteworthy calls for the Harbor Patrol Officers include: 
 
May 3, Harbor Patrol responded to the South T Pier for a male adult with a sting ray sting. The victim 
was transported to the hospital by San Luis Ambulance. 
 
May 11, Dispatch reported a kayaker in distress off Spooner's cove in Montana de Oro. Harbor Patrol 
responded to assist in the search.  The kayaker was located at “Windy Point” on Diablo Canyon 
Power Plant property, much further south than first reported.  Cal Fire Los Osos was able to access 
the victim by land and Harbor Patrol returned to Morro Bay. 
 
May 12, Dispatch reported a missing juvenile from Montana de Oro. Harbor Patrol boat 3864 and 
rescue watercraft responded to search down the sandspit.  The watercraft spotted the juvenile three 
miles south of the South Jetty and assessed him for any medical needs. There were none.  State 
Park Rangers transported him back to reunite with his family.  
 
May 22, Harbor Patrol received a phone call from a local citizen informing us of a possible surfer in 
distress in 8-10 foot surf, sitting out a few hundred feet passed the surf break just north of the Rock.  
Patrol responded with a patrol vessel and rescue watercraft and found the male surfer roughly a half 
a mile north of the Rock well outside the surf line.  Contact was made and the surfer said he was 
fine, just wanted to go for a paddle and refused assistance.  The surfer appeared fatigued, so Patrol 
remained on scene with him until he made it safely back to the beach. 
 
May 28, Patrol and Coast Guard responded to a capsized kayak off of North T Pier.  As the victim 
was being assisted, another kayaker in the paddling group also capsized.  Both were assisted and 
transported back to the Harbor Patrol docks. 
 

 
AGENDA NO:      A-1 
 
MEETING DATE: June 6, 2019 



Beach Lifeguards 
Beach Lifeguards began staffing over the Memorial Day weekend, and will be on weekend-only duty 
until mid-June, after schools are out and summer really gets into swing.  Seven-day a week coverage 
will continue through the Labor Day weekend, after which they will go back to weekends-only through 
the Harbor Festival weekend.  Beachgoers are reminded to always swim near a Lifeguard, and don’t 
hesitate to ask your local guards for the latest beach and other information. 
 
Harbor Dredging 
The Army Corps of Engineers dredge ship YAQUINA has arrived for her annual harbor dredging.  
She will be here through June 14.  Dredging will be concentrated in the harbor entrance to ensure 
our harbor is safely passable during winter months and high surf, although some interior dredging to 
about the Target Rock area may take place.  Mariners are reminded that most of the interior harbor 
channel markers from the entrance to the North T Pier are removed for the dredging, and therefore 
the navigation channel is not marked.  Contact the Harbor Patrol, Coast Guard or dredge ship for 
information if necessary.  Harbor Patrol and Coast Guard can be contacted on marine channel 16, 
and the dredge, while they do monitor 16, works on marine channel 13. 
 
Coast Guard Change of Command 
It is time for the current Chief of Coast Guard Station Morro Bay, Chief Warrant Officer Timothy 
Crochet, to move on to his next command.  The Change of Command Ceremony will take place at 
the North T Pier on June 26, 2019 at 11:00.  Chief Crochet is being relieved by Chief Ryan Widdows.  
We wish to thank Chief Crochet for his excellent service in Morro Bay, wish him farewell, and 
welcome Chief Widdows. 
 
Recent City Council Activity: 
At the May 14 meeting, Council adopted Resolution No. 32-19 approving Amendment #1 to the New 
Master Lease Agreement between the City of Morro Bay and Flying Dutchman Enterprises (Stan 
Van Beurden) for Lease Site 96/96W, located at 945 Embarcadero.  This amendment made some 
administrative corrections to the lease. 
 
Also at the May 14 meeting, Council adopted of Resolution No. 28-19 approving Concept/Precise 
Plan Conditional Use Permit No. CUP 18-10 for US Coast Guard Station Building, at 1279 
Embarcadero.  This project includes an 806 square foot addition to the existing US Coast Guard 
building on City lease site 141. 
 
On May 14, 16, & 28, 2019 Council reviewed the proposed operating and capital budget for fiscal 
year 19/20 and provided direction.  Final budgets are due to be adopted by the council on June 11. 
 
At the May 28 Council meeting, Council adopted Resolution No. 36-19 authorizing the Mayor to 
execute documents necessary for a New Loan for the Lease Agreement at Lease Site 124-
128/124W-128W and 113W (Morro Bay Landing), including accepting a Deed of Trust and 
Memorandum of Lease related thereto for improvements to the leased property, and approval of 
an extension to the lease-mandated deadline for completion of improvements to the leased property. 
 
Also at the May 28 meeting, Council adopted of Resolution No. 40-19 authorizing the Mayor to 
execute documents necessary for a New Loan for the Master Lease Agreement at Lease Site 82-
85/82W-85W (Rose’s Landing), including accepting a Deed of Trust and Memorandum of Lease 
Related Thereto for Improvements to the Leased Property 
 
Upcoming Events:   
June 26 11:00 am USCG Change of Command Ceremony 
June 29 2nd Annual Friends of the Harbor Department Marine Swap Meet  
July 4  Weekend Art in the Park & Family Fun Day 
July 20  Rock to Pier Run 



Oct 5-6  Morro Bay Harbor Festival 
Dec 7  Lighted Boat Parade 
 
 
Status of Pending HAB Recommendations: 
 

 HAB Recommendation Date Status 

1 Staff draft letter to Council 
encouraging the City to pursue 
negotiating with State Parks the City 
assume both marina and café 
concessions. 

5/7/15 Staff’s last contact with Parks indicated no Parks 
interest in giving up the café concession.  Since 
that time, all of Parks’ key personnel on the SPM 
have either retired or positions turned over.  Staff’s 
current thinking is we’re at a “start-over” point with 
Parks to begin talks anew, and are acting 
accordingly before taking anything back to the 
Council. 
11/1/17.  Staff have reached out to Parks to renew 
discussions. 
12/20/17. Spoke with office of Director for State 
Parks; tentative meeting set for week of January 8-
12. 
2/13/18. Spoke with office of Director of 
Concessions office left message with assistant for 
our concession specialist to set up conference call. 
No response. 2/22/18 Called again left message. 
2/23/18. new Parks concession specialist 
contacted department. 
4/23/18. Harbor Director email sent to Parks. 
4/27/18. Contacted Parks staff, discussions 
underway. 
5/17/18. Harbor Director met with Dan Falat, 
District Superintendent, regarding reviving 
discussions, putting concessions out to bid and 
prospects for City taking over operation and 
management of the marina. 
Staff was recently informed by the district 
superintendent that State Parks in Sacramento is 
potentially bringing this item off the back burner.  
4/26/19 Meeting still pending. 

2 Staff provide Council with modified 
sections of MBMC 15.24 (harbor 
sanitation) and develop 
environmental BMP’s. 

7/22/15 Staff have incorporated this BMP effort into the 
ongoing Rules & Regs/MBMC updating project.  
11/1/17.  Work ongoing; tentatively scheduled to 
come to HAB Feb or March 2018.  
1/18/18. Review at HAB 2/1/18 meeting item C7. 
4/27/18. Pending Council consideration. 
No new updates. 

3 City Council to approve issuance of 
the final draft Marine Services 
Facility/Boatyard Request for 
Qualifications document. 

2/2/17 2/14/17.  Council approved the release of a 
Request for Qualifications (RFQ) document as-
proposed.  RFQ is out, and responses due July 14, 
2017. 
7/27/17. No responses to RFQ.   
8/3/17. HAB meeting to consider next steps. 
11/3/17. Put together a RFP for a financial 
feasibility study to go to Council for approval. 



12/1/17. Draft proposal in process for HAB review 
2/2018. 
12/18/17. Tentatively on Council agenda for 
1/23/18. to lay out scope of work and get 
authorization for a financial feasibility study. 
1/18/18. Discussing at HAB meeting 2/1/18 during 
item C1. 
4/27/18. Working on draft RFP to go to Council. 
Tentatively on 6/26/18 City Council agenda for 
consideration of issuance. 
Tentatively on 8/28/18 City Council agenda for 
consideration of issuance. 
8/28/18. Council approved issuance of a financial 
feasibility RFP.  RFP to be issues asap. 
Request for Proposals issued for financial 
feasibility study services for the proposed 
boatyard.  RFP due February 1, 2019. 
No proposal submissions received.  HAB to 
consider next steps 3/13/19. 
4/26/19 Staff not recommending any further 
expenses be undertaken on boatyard financial 
feasibility study at this time. 
5/31/19 Boatyard/Marine Services Facility remains 
on the City Council’s goals. 

4 City to use a consultant to update 
the cost allocation plan, if feasible, if 
not, then direct staff to do an 
internal check. 
 

6/1/17 Approved Council Goal Objective Work Plan Item 
– Internal “gut check” Goal 1(e). 
11/2/17.  On HAB agenda for process 
consideration.  Staff/Committee analysis review 
calendar 2017.  To new Finance Director January 
2018.  Consideration of findings into development 
of FY 18/19 budget. 
1/18/18. Staff currently engaging in internal check. 
Staff met 3/2 with new Finance Director.  Lighting 
issue “gut check” in Cost Allocation resolved in 
draft FY 18/19 budget. 
4/13/18. issued RFP for Comprehensive Fee Study 
& Cost Allocation Plan – closes 5/11/18. 
Multiple proposals received; have gone through 
initial staff review and evaluation.  Interviews of top 
candidates pending in first half of June. 
Tentatively on 8/14/18 City Council agenda to 
award contract for comprehensive fee study. 
8/14/1/8 Council authorized the City Manager to 
execute an agreement with Consultant to update 
the City’s user fees, cost allocation, and 
development impact fee study’s.  
Consultant currently working with staff on studies.  
Studies are well underway. 

5 City to share tax revenues that are 
collected in the Harbor fund (and 
not currently going to the Harbor 
Fund) and used for Harbor Capitol 
maintenance and improvements. 

6/1/17 Pending until a new Finance Director and City 
Manager are in place. 
10/30/17. Per the SLC it is normal for these taxes 
to go into the City’s General municipal funds. 
4/5/18. Chair Reisner requesting City Manager to 



provide a memorandum on this item. 
Chair Reisner met with the City Manager. 
No new updates. 

6 City Council to include proposed 
eelgrass language into General 
Plan/Local Coastal Plan updates, 
and to review the proposed outline 
for the eelgrass policy to decide if 
the elements are appropriate. 

6/7/17 7/28/17. Consultant Anchor QEA is developing a 
proposal to review existing information and 
documentation, research typical projects that have 
eelgrass issues, interview NEP personnel, and 
meet with Eelgrass Ad-Hoc committee members to 
discuss Newport Beach management plan. 
11/1/17.  Staff engaged with Anchor on eelgrass 
proposal. 
12/1/17.  Update to HAB on 12/7/17 on revised 
consultant contract scope of work. 
12/18/17. Draft eelgrass consultant agreement 
submitted to legal for review and approval. 
1/18/18. executed contract with Anchor QEA. 
4/27/18. Anchor QEA beginning project. 
4/25/18. Eelgrass Ad-Hoc committee met with 
Anchor QEA reps in Morro Bay 
Draft Anchor QEA eelgrass mitigation report on 
HAB agenda for consideration 8/2/18. 
8/18 final Morro Bay Conceptual Eelgrass Plan 
report issued by Anchor QEA for ad-hoc and HAB 
consideration. 
Next step of hiring Anchor QEA to approach 
pertinent regulators with Morro Bay eelgrass 
mitigation plan concept pending Council 
consideration on January 8, 2019. 
2/19/19. staff, eelgrass committee and MBNEP 
exploring new possible in-lieu mitigation path, as 
Morro Bay Eelgrass Plan as currently outlined by 
Anchor QEA is likely not viable. 
No new updates. 

7 Incorporate Working Waterfront land 
area and uses into General 
Plan/Local Coastal Plan updates.  
 
In General Plan/Local Coastal Plan 
updates, consideration be given to a 
list of uses provided, and that the 
Measure D area and its uses be 
incorporated into Morro Bay’s 
Working Waterfront. 

6/1/17 Tentatively on the July 11, 2017 City Council 
agenda for consideration with Measure D 
recommendation above. 
7/27/17.  City Council on 7/11/17 authorized PC 
subcommittee to jointly work with HAB ad-hoc 
committee on Measure D ambiguities and Working 
Waterfront policy language for consideration of 
incorporation into GP/LCP update process. 
9/1/17. First joint HAB/PC subcommittee meeting 
to consider Measure D and Working Waterfronts 
scheduled for September 8, 2017, at the 
Community Center Studio room from 3:00-5:00 
pm. 
9/8/17. First joint subcommittee meeting held.  
General discussion and public input.  Second 
meeting TBD, likely late October or early 
November. 
12/18/17.  
1/11/18. PC/HAB joint meeting, recommendations 
made to GPAC. 



4/27/18. Pending GPAC action. 
Currently at Coastal for comments. 
Document link on City’s Website: 
https://www.morrobayca.gov/943/PlanMB 
No new updates. 
See HAB 5/2/29 agenda item B-6 

8 Paid parking be established on and 
around the Embarcadero, and 
recommended list of issues to be 
addressed when considering 
establishment of same. 
 

7/6/17 7/18/17. letter from HAB Chairman provided to 
Planning Commission and copied to City Council, 
Public Works Advisory Board and Community 
Development Director with HAB’s 
recommendations. 
10/9/17.  Once CD Director gets additional input 
from PC, it will be brought to Council to obtain 
direction on parking initiatives. PC to the lead on 
policy development. 
11/7/17. Discussed at the Planning Commission 
Meeting. 
12/1/17. Per CD Director also discussed with 
PWAB and tentatively going to Council in Jan or 
Feb 2018 for direction.  
12/19/17. Per CD Director PC and Council will be 
provided with HABs recommendations. 
4/27/18. Pending consideration by PC and Council. 
No new updates. 
5/28/19 City Council directed staff to begin looking 
at paid parking as a possible new revenue source, 
to bring research back to Council for consideration. 

 
 

https://www.morrobayca.gov/943/PlanMB
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Staff Report 
 

 
TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on 

Committee’s Recent Activities 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Boatyard/Marine Services Facility Ad-Hoc Committee will be presenting an oral update on their 
activities, if any. This is a standing committee report agenda item. 
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Staff Report 
 

TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT:      Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent  

Activities; Presentation on Current Budget Development Status of Harbor 
Operating Fund and Harbor Capital Improvement Program; and Discussion of 
Potential New Revenue Sources for the Harbor Fund 

 
RECOMMENDATION 
Receive and file reports, and provide staff input and recommendations as deemed appropriate. 
 
BACKGROUND 
In a continuing effort to provide the Harbor Advisory Board (HAB) and public a clearer picture of the 
Harbor Department’s budget and Capital Improvement Program (CIP), in addition to an update from 
the Finance & Budget Ad-Hoc Committee’s report, staff is presenting an overview of the proposed 
Harbor Fund (HF) FY 19/20 Operating Budget development process, including a detailed update of 
the Harbor CIP schedule spreadsheets, included with this staff report at Attachment 1.  In addition, 
staff is seeking HAB input on several potential revenue-generating initiatives. 
 
The Harbor Department submitted a balanced operating budget of recurring expenses completely 
met by recurring revenues, with projected excess revenues of approximately $20,000 going to the 
Harbor Accumulation Fund for future capital asset and major equipment needs.   
 
To date in 2019, the City Council has held several budget study sessions: 
 

1. February 26 – 10-year budget forecast study session. 
2. May 14 – Budget Study Session #1: GF budget general overview. 
3. May 16 – Budget Study Session #2: GF budget details; Enterprise and Other fund 

overviews, proposed CIP budgets and projects. 
4. May 28 – Budget Study Session #3: ten-year budget forecast updates and consideration of 

revenue enhancement options. 
 
The Council is tentatively slated to approve the overall City budget on June 11, 2019. 
 
DISCUSSION 
Harbor Operating Budget and Capital Funding Needs 
The submitted HF Operating budget includes $2,011,000 in projected revenues and $1,991,000 in 
proposed expenses, for a net annual revenue surplus of ~$20,000.  The ten-year forecast predicts 
a net annual deficit of $13,000 for FY 20/21, then net annual surpluses in FY 21/22 and beyond.  
FY 20/21 is the last year that the $135,000 annual South T-Pier loan payment is due.   
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Subsequent years show modest increases over the long term, with a $190,000 annual surplus 
forecast in FY 28/29.  In sum, according to the budget forecast model, the total accumulated net 
annual long-term HF revenue surplus from FY 19/20 through FY 28/29, a ten-year period, is 
$1,031,000. 
 
By contrast, the total current projected funding needs for capital replacement, capital major 
maintenance and capital equipment averages approximately $878,000 per year over the next five 
fiscal years. 
 
Short of cutting services or further significant departmental reorganization, the Harbor Department 
has done about everything possible to reduce expenses, streamline operations and maximize 
efficiencies, including not replacing the full-time Administrative Technician position vacated late last 
year.  Given this is the case, revenue enhancement and/or new revenue development appear the 
only fiscally viable options forward for the Harbor Department. 
 
Of existing HF revenues, preliminary lease policy update group work on fair market lease values 
indicate the City of Morro Bay’s Tidelands Trust leases are not out of the statewide norm for fair 
market rent values.  As such, no significant under-market rent issues are anticipated to be 
addressed, and hence, no significant revenue relief seen from lease rents either short- or long-term. 
 
The City’s master fee study, however, is nearing completion, and may very well indicate Harbor fee 
rates being below full cost-recovery levels and/or at under-market rates.  Initial study results indicate 
the current Harbor master fee rates are not at or above cost-recovery or market levels, therefore, 
some degree of revenue enhancement is anticipated with the new rates, depending on the study 
results and Council direction on fee recovery. 
 
Capital Projects 
Capital budget items being proposed by staff in the upcoming FY budget, as reflected in the CIP 
spreadsheets, consist of: 

A. $250,000 for the DBW grant-funded Launch Ramp Rehabilitation project engineering and 

permitting 

B. $42,000 for South T-Pier renovations 

C. $10,000 for North T-Pier renovations 

D. $20,000 for Ice Machine maintenance and repair 

E. $370,000 for Beach Street Slips replacement 

 
If all these projects are completely spent, this will essentially deplete the Harbor Accumulation Fund 
to four figures.  This does not, however account for any revenues exceeding expenses, if any, in 
the current fiscal year. 
 
Potential New Revenue Sources 
Regarding potential new revenues, on May 28 the Council considered several revenue-generating 
options applicable to the HF presented by staff: 
 

A. RV Camping 
B. Paid Parking 
C. Assessment Districts 

 
Of these, the Council direction was to not pursue RV camping at this time, but for staff to research 
and bring back to Council for consideration analysis on paid parking and assessment districts.  Staff 
have yet to fully formulate the manner and process in which these two issues will be researched, 
analyzed and brought back to Council. 



Paid Parking 
The HAB previously considered paid parking on and around the Embarcadero, and made certain 
recommendations to the Planning Commission in a memo dated July 18, 2017.  That memo is 
included with this staff report as Attachment 2. 
 
Staff are seeking any further input or recommendations the HAB may have at this time regarding 
paid parking and its previous 2017 memo.  
 
Assessment Districts 
The notion of establishing a Harbor or Port District under the California Harbors and Navigation 
Code, and creation of an Embarcadero business district, both as means to generate needed capital 
funding, have been declared future agenda items for the HAB for some time now.  To date, neither 
have come back to the HAB for consideration. 
 
Staff are seeking any preliminary information or input from the HAB regarding special assessment 
of other districts the HAB may have at this time, including any research HAB members have 
conducted on the issues. 
 
Other Revenue-Generating Ideas 
The HAB’s stated primary 2019/2020 goal was fiscal sustainability of the HF and seeking new or 
improved revenue sources.  In addition, the City Council’s Goal #1, “Achieve Financial Sustainability 
and Economic Sustainability” has as Action Item #5, “Bring forward a comprehensive set of revenue 
enhancement options for City Council consideration.” 
 
In addition to input on paid parking and assessment/special districts as revenue-generating options 
as outlined above, staff are seeking initial HAB input on other sources or measures to enhance 
revenues.  Any ideas brought forward would need HAB consensus for declaration of future agenda 
items for discussion at a future HAB meeting. 
 
CONCLUSION 
Any HAB input or recommendations proffered will be routed to the City Council through the normal 
channels and processes. 
 
ATTACHMENTS 
1. Capital Improvement Program detail sheets. 
2. July 18, 2017 Harbor Advisory Board memo to the Planning Commission regarding paid  
    parking. 



CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 5-YEAR CAPITAL EQUIPMENT REQ'MTS

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR REQUIREMENTS
1,2,3,4

DESCRIPTION IN SVC YEARS Priority
5

(rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES

or proposed

Harbor in current FY

VEHICLES - REPLACEMENT (see Note 3):

Truck, 2013 Ford F150 Pickup 09/01/13 10 3 40,000$     10,000$    10,000$   10,000$    10,000$   Replacement 2023.

Truck, 2006 Ford Ranger Pickup 10/01/06 15 2 20,000$     10,000$    10,000$   Replacement 2021.

Vehicle, 2006 Ford Escape 4x4 Hybrid 10/16/06 20 2 25,000$     4,170$      4,170$     4,170$     4,170$     4,170$    Replacement 2026

Truck, 2013 Ford F250 Pickup 07/01/13 10 3 40,000$     10,000$    10,000$   10,000$    10,000$   Replacement 2023.

Truck, 2010 Ford F350 Flatbed 02/01/10 20 4 50,000$     5,000$      5,000$     5,000$     5,000$     5,000$    $50k replacement 2030.

VESSELS - MAINT. & REPAIR - Major (see Note 3):

Boat, Rescue #64 03/01/14 2 8,300$      8,300$     8,300$     8,300$     $25k refit at 5-year mark.

Boat, Rescue #68 06/30/84 n/a Retire Standard maint. & repair for ~two more years service.

Boat, Rescue #66 01/01/95 1 10,000$    Retire Major maint. & repair for ~two more years service.

VESSELS - REPLACEMENT:

Boat, Rescue #64 03/01/14 30 5 500,000$   20,800$    20,800$   20,800$    20,800$   20,800$   Replacement 2044.

Boat, Rescue #68 06/30/84 30 1 500,000$   150,000$  150,000$  200,000$  Replacement 2022; seek partial grant funding.

Boat, Rescue #66 01/01/95 20 n/a Retire

Not to be replaced; going to a two dual-engine vessel 

fleet.

Honda Personal Watercraft 1 08/01/18 5 to 7 3 Replaced w/grant funding.

Honda Personal Watercraft 2 08/01/18 5 to 7 3 Replaced w/grant funding.

EQUIPMENT - MAINT. & REPAIR - Major (see Note 3):

Parking Kiosk at Launch Ramp 05/01/10 3

Sandspit Emergency Telephone 08/21/03 n/a Phone controller recently replaced.

Tidelands Vessel Sewage Pumpout 01/01/11 2 3,000$       Rebuild pump at 5-year mark, grant funding secured.

EQUIPMENT - REPLACEMENT:

Parking Kiosk at Launch Ramp 05/01/10 Indef. 5

Sandspit Emergency Telephone 08/21/03 15 1 10,000$    $15k replacement FY2018/19 of entire unit.

Tidelands Vessel Sewage Pumpout 01/01/11 10 3 15,000$   Replace 2021 w/grant funding, $15k.

TOTAL -$               241,270$   218,270$  258,270$   73,270$   29,970$   Five-year funding need per year 164,210$   

GRANT-FUNDED 3,000$       15,000$   



CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 5-YEAR CAPITAL EQUIPMENT REQ'MTS

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR REQUIREMENTS
1,2,3,4

DESCRIPTION IN SVC YEARS Priority
5

(rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES

Note 1: dollar figures in italics  are earmark set-

aside requirements toward a total amortized cost 

as-noted.

Note 2: dollar figures in green bold are 

Department budget recommendations in current 

FY.

Note 3: routine and standard maintenance and 

repair funded in annual Operating budget.

Note 4: grant-funding is listed in blue.

Note 5: Prioritization Categories

1 - Has reached or exceeded its useful life.

2 - End of useful life in 2-3 years.

3 - End of useful life in 4-6 years.

4 - End of useful life in 7-10 years.

5 - End of useful life is beyond 10 years.

Sorted by Priority

VEHICLE, VESSEL & EQUIPMENT REPLACEMENT:

Boat, Rescue #68 06/30/84 30 1 100,000$  200,000$  Retire $300k replacement 2018/19, seek partial grant funding.

Sandspit Emergency Telephone 08/21/03 15 1 7,500$      7,500$     $15k replacement FY2018/19 of entire unit.

Priority 1 Subtotals ##### ##### $315,000 

Truck, 2006 Ford Ranger Pickup 10/01/06 15 2 4,000$      4,000$     4,000$     4,000$     $20k replacement 2021.

Vehicle, 2006 Ford Escape 4x4 Hybrid 10/16/06 ~15 2

Honda Personal Watercraft 1 08/01/12 5 to 7 2 12,000$    Replace w/grant funding.

Honda Personal Watercraft 2 08/01/12 5 to 7 2 12,000$    Replace w/grant funding.

Priority 2 Subtotals 4,000$     28,000$  4,000$    4,000$   $40,000 

Truck, 2013 Ford F150 Pickup 09/01/13 10 3 5,700$      5,700$     5,700$     5,700$     2023, $40k replacement 2023.

Truck, 2013 Ford F250 Pickup 07/01/13 10 3 5,700$      5,700$     5,700$     5,700$     $40k replacement 2023.

Tidelands Vessel Sewage Pumpout 01/01/11 10 3 15,000$   Replace 2021 w/grant funding, $15k.

Priority 3 Subtotals 11,400$   11,400$  11,400$  26,400$ $60,600 

Truck, 2010 Ford F350 Flatbed 02/01/10 20 4 3,800$      3,800$     3,800$     3,800$     $50k replacement 2030.

Priority 4 Subtotals 3,800$     3,800$    3,800$    3,800$   $15,200 



CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 5-YEAR CAPITAL EQUIPMENT REQ'MTS

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR REQUIREMENTS
1,2,3,4

DESCRIPTION IN SVC YEARS Priority
5

(rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES

Boat, Rescue #64 03/01/14 30 5 14,300$    14,300$   14,300$    14,300$   $400k replacement 2044.

Parking Kiosk at Launch Ramp 05/01/10 Indef. 5

Priority 5 Subtotals 14,300$   14,300$  14,300$  14,300$ $57,200 

VEHICLE, VESSEL & EQUIPMENT MAJ. MAINT. & REPAIR

Boat, Rescue #66 01/01/95 1 10,000$     Retire Major maint. & repair for ~two more years service.

Priority 1 Subtotals 10,000$   $10,000 

Boat, Rescue #64 03/01/14 2 8,300$      8,300$     8,300$     8,300$     $25k refit at 5-year mark.

Tidelands Vessel Sewage Pumpout 01/01/11 2 3,000$       Rebuild pump at 5-year mark, grant funding secured.

Priority 2 Subtotals 11,300$   8,300$    8,300$    8,300$   $36,200 

Parking Kiosk at Launch Ramp 05/01/10 3
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CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 5-YEAR CAPITAL MAJOR MAINTENANCE REQ'MTS  

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR REQUIREMENTS
1

Cost/year

DESCRIPTION IN SVC YEARS Priority
2

(rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES over life

or proposed

Harbor in current FY

BUILDINGS:

Harbor Maint. Bldg, Front St. (Oil Yard) 01/01/15 25 3

Harbor Maint/Storage Bldg. (Gear Storage) 01/01/93 30 2 Leased to Coast Guard.

Harbor Maint/Storage Bldg. (Boat Shed) 01/01/93 30 2

Budgeted for elec & restroom improvements; replace roof 

instead?

Harbor Office 06/01/64 40 n/a (Replace) Depending on Coast Guard building project.

FACILITIES:

North T-Pier
3

06/01/64 Indef. 1 $3.7M  $     10,000  $    200,000  $  200,000  $   15,000 

$10,000 minor needed structural work.  $400k major 

maint/repair phase 2.  Structural inspection in 2024.  $500K/20y 

North T-Pier HP Slips 06/01/93 30+ 3

Ice Machine 06/01/07 30+ ? 1 20,000$    10,000$      10,000$    10,000$    10,000$    10,000$    

Annual maintenance requirements.  $100K Cable grant acquired 

to replace reefer system completed.

South T-Pier
3

06/30/92 Indef. 1 $3.7M 42,000$    20,000$      15,000$    

Major maint/repair identified in 2016 structural inspection.  

Structural inspection due in 2021.  $500K/20y 

Beach Street Slips - North 01/01/83 30 n/a (Replace) Const. contracting u/w. 500$         

Beach Street Slips - South 06/01/80 30 n/a (Replace) Const. contracting u/w. 500$         

Dune Street Slips 01/01/95 30 1 15,000$      General major maintenance/repair requirements.  Replace 2030. 500$         

Anchor Memorial Park Pier 01/01/85 Ind. 3A 5,000$        Pier structural inspection.  Major maint/repair completed 2013.

Floating Dock ? 25-30 n/a Sea lion dock.  Replaced 2018.

Harbor Street End Dock (Galley Rest.) ? 25 n/a Replace 2022.

Harbor Street End Pier Indef. 1A 5,000$        Pier structural inspection.

MBB Street End Dock (Rose's) ? 25 n/a Replace 2022.

MBB Street End Pier Indef. 1A 5,000$        Pier structural inspection.

Marina Street End Pier (Marina Square) ? Indef. 1A 5,000$        Pier structural inspection.

Mariner Park Dock (Estero Inn) ? 25 n/a Replace 2022.

Mariner Park Pier Indef. 1A 5,000$        Pier structural inspection.

Tidelands Park Side Tie Dock 06/01/97 30 2 10,000$    General major maintenance/repair requirements.  Replace 2027. 350$         

Tidelands Park Fish Cleaning Station 1 Enclose station, dumpster.

Launch Ramp Slips North 06/01/95 30 1 15,000$      General major maintenance/repair requirements.  Replace 2030. 500$         

Launch Ramp Slips South ~01/01/00 25 1 5,000$        General major maintenance/repair requirements.  Replace 2030. 500$         
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CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 5-YEAR CAPITAL MAJOR MAINTENANCE REQ'MTS  

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR REQUIREMENTS
1

Cost/year

DESCRIPTION IN SVC YEARS Priority
2

(rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES over life

39

40

41

42

43
44
45
46
47
48
49
50
51

52

53

Boat Launch Boarding Floats (N & S) & L/R 

Facility 01/01/93 20 1 250,000$  

Complete upgrade to entire L/R facility including concrete ramp, 

floats, parking lot, restroom, fish cleaning station. 100% DBW 

grant funds applied for; $250k approved in FY 16/17.  

Remainder in follow-on years.  $1,900,000 total estimated 

project cost.

TOTALS 322,000$     290,000$    225,000$  20,000$    10,000$    25,000$    Five-year funding need per year 114,000$  

Note 1: dollar figures in green bold are 

Department budget recommendations in current 

FY.

Note 2: Prioritization Categories

1 - Requires immediate attention.

2 - Requires attention in 2-3 years.

3 - Requires attention in 4-10 years.

4 - Attention required beyond 10 years.

A - Structural/Condition Assessment required.

Note 3: Blended costs for the two piers are

approximately $500K every 20 years per pier.
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CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 10-YEAR CAPITAL REPLACEMENT REQ'MTS

UPDATED 5/30/19

YEAR

ACQ'RD Est. Repl.

OR PLACED LIFE IN Cost FISCAL YEAR FOR REQUIREMENTS
1,2

Cost/year

DESCRIPTION IN SVC YEARS
3

Priority
5 (rounded) $ Approved 19/20 20/21 21/22 22/23 23/24 NOTES

4
over life

or proposed

Harbor in current FY

BUILDINGS:

Harbor Maint. Bldg, Front St. (Oil Yard) 01/01/15 25 5 2,100$        2,100$       2,100$       2,100$       $50k replacement 2040. 2,000$          

Harbor Maint/Storage Bldg. (Gear Storage) 01/01/93 30 4 Leased to Coast Guard.

Harbor Maint/Storage Bldg. (Boat Shed) 01/01/93 30 4

Harbor Office 06/01/64 40 1 1,100,000$     220,000$     220,000$   220,000$   220,000$   220,000$   Replacement 2025; $220K/year. 27,500$        

FACILITIES:

North T-Pier 06/01/64 Indef. 2A n/a Not to be replaced; ~20-year major maintenance cycles.

North T-Pier HP Slips (2,300 SF @ $155/SF) 06/01/93 35+ 4 360,000$        36,000$      36,000$     36,000$     36,000$     36,000$     Replacement 2030; $36K/year. 9,800$          

Ice Machine 06/01/07 30+ ? 5

South T-Pier 06/30/92 Indef. 5A Not to be replaced; ~20-year major maintenance cycles.

Beach Street Slips - North (2,224 SF) 01/01/83 30 1 445,000$        370,000$ 370,000$  $75,000 previoiusly approved and expended. 14,840$        

Beach Street Slips - South (1,488 SF) 06/01/80 30 1 300,000$        300,000$     Const. contracting u/w. 10,000$        

Dune Street Slips (2,960 SF) 01/01/95 30 4 595,000$        59,500$      59,500$     59,500$     59,500$     59,500$     Replacement 2030; $59.5K/year. 19,800$        

Anchor Memorial Park Pier 01/01/85 Indef. 1A

Floating Dock ? 30 5 20,000$          Replaced 2018 w/donated funding. 670$            

Harbor Street End Dock (Galley Rest.) ? 25 2 35,000$          11,700$      11,700$     11,700$     Replacement 2022.  $20k dock, $15k gangway. 1,400$          

Harbor Street End Pier Indef. 1A

MBB Street End Dock (Rose's) ? 25 2 35,000$          11,700$      11,700$     11,700$     Replacement 2022.  $20k dock, $15k gangway. 1,400$          

MBB Street End Pier Indef. 1A

Marina Street End Pier (Marina Square) ? Indef. 1A

Mariner Park Dock (Estero Inn) ? 25 2 20,000$          6,700$        6,700$       6,700$        Replacement 2022.  Gangway replaced ~2012. 1,400$          

Mariner Park Pier Indef. 1A

Tidelands Park Side Tie Dock (1,200 SF) 06/01/97 30 2 240,000$        34,285$      34,285$     34,285$     34,285$     34,285$     Replacement 2027; $34.3K/year. 8,000$          

Launch Ramp Slips North (3,400 SF) 06/01/95 30 3 680,000$        68,000$      68,000$     68,000$     68,000$     68,000$     Replacement 2030; $68K/year. 22,700$        

Launch Ramp Slips South (1,426 SF) ~01/01/00 30 3 285,000$        28,500 28,500$     28,500$     28,500$     28,500$     Replacement 2030; $28.5K/year.  Slips renovated ~2000. 9,500$          

Launch Ramp Boarding Floats 1 250,000$    Currently grant-funded for planning and permitting.

Launch Ramp Concrete Ramp 1 Currently grant-funded for planning and permitting.

TOTALS 620,000$    1,148,485$  478,485$    478,485$    448,385$    446,285$    

Slip costs/year total 76,840$        

Five-year funding need per year 600,025$      

Note 1: dollar figures in italics  are "earmark" 

set-aside requirements toward a total amortized 

replacement cost as-noted.

Note 2: dollar figures in green bold are 

Department budget recommendations in current 

FY.
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CITY OF MORRO BAY - HARBOR DEPT.
SCHEDULE OF 10-YEAR CAPITAL REPLACEMENT REQ'MTS
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Note 3: industry standard for wooden dock life 

is 25-30 years depending on use.

Note 4: dock replacement costs based on 

$200/square foot of total dock area; 

$150/square foot for dock construction + 

$50/square foot for utilities and admin, 

amortized over remaining life of the facility.

Note 5: Prioritization Categories

1 - Has reached or exceeded its useful life.

2 - End of useful life in 2-3 years.

3 - End of useful life in 4-6 years.

4 - End of useful life in 7-10 years.

5 - End of useful life is beyond 10 years.

A - Structural/Condition assessment required.
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CITY OF MORRO BAY 

HARBOR DEPARTMENT 

1275 Embarcadero Road 

 Morro Bay, CA 93442 

 
 
 

MEMO        
 

Date: July 18, 2017 

To: City of Morro Bay Planning Commission 

From: City of Morro Bay Harbor Advisory Board 

Subject: Paid Parking in the Area of the Morro Bay Waterfront 

 

In June 2017, the Morro Bay City Council approved the Harbor Advisory Board’s 

2017/2018 Work Program, based upon the Council’s 2017/2018 Goals and Objectives.  

Item 1.d. from that Work Program states in part, " Evaluate opportunities for new or 

expanded revenue sources, including but not limited to: paid parking . . .”. 

 

During its regular meeting on July 6, 2017 the City of Morro Bay Harbor Advisory Board 

(HAB) addressed agenda item C-6, “Consideration of Issues Regarding Paid Parking on 

the Embarcadero and Adjacent Vicinities”.  The purpose was to identify issues for 

consideration regarding paid parking on and around Embarcadero, including a reason or 

reasons they are important, and what might be considered when evaluating them - as a 

starting point in the process of evaluating paid parking. 

 

In its preparations for addressing the agenda item, the HAB reviewed a number of 

historic documents, the earliest dating back to the 1990’s, relative to the concept of paid 

parking in the area of the Morro Bay waterfront.  The most recent of these documents, 

and the apparently most comprehensive, is the City of Morro Bay Parking Management 

Plan – Final: October 2007, prepared by TPG Consulting, Inc.   Other than suggesting or 

recommending paid parking in areas of Morro Bay’s waterfront, no definitive City action 

to establish paid parking was found during the HAB’s review of historic documents. 

 

The fundamental question the HAB addressed was should there be paid parking on and 

around Embarcadero, and why or why not.  The HAB concluded that as a revenue 

generating concept, it is reasonable to consider establishing a paid parking plan on 

and around Embarcadero Road.  In coming to that conclusion, the HAB noted that 

numerous waterfront communities on the coast of California, communities that attract 

and benefit from tourism, have paid parking plans.  These include but are not limited to: 
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Santa Cruz, Monterey, Pismo Beach, Avila Beach, Santa Barbara, Huntington Beach, etc. 

 

Having concluded that the concept of paid parking on and around Embarcadero is 

reasonable, further HAB discussion identified the following related issues for further 

consideration: 

 

• A paid parking plan on and around Embarcadero Road involves the City’s 

downtown waterfront strategic plan, the City’s economic strategic plan, the City’s 

waterfront master plan, and the City’s Harbor Lease Management Policy. 

• Does the current parking configuration on and around Embarcadero optimize the 

amount of available parking, whether paid or not? 

• Consideration of a paid parking plan on and around Embarcadero best includes the 

waterfront area between Coleman Beach, and the north portion of Tidelands Park. 

• It would be necessary to balance the opportunity for revenue from paid parking 

with the needs of business, and with tourism activities. 

• It is probable there will be continuing impacts on available parking in the 

downtown waterfront area from business property development between Beach 

Street and the south end of the business area – especially in the case of hotel 

development that inherits parking-in-lieu, or is granted parking-in-lieu. 

• Input from the waterfront business community regarding the concept of paid 

parking on and around Embarcadero is necessary. 

• Irrespective of paid parking on and around Embarcadero Road, how should the 

issue of impacts on waterfront parking by waterfront business employees be 

addressed?  It is probable that waterfront business employees occupy significant 

portions of Embarcadero area parking. 

• In a waterfront paid parking plan, should the Triangle Lot be specifically 

designated as “free parking”, and should public transportation be provided between 

the Triangle Lot and the downtown waterfront area?  [As a side note, no cars were 

parked in the Triangle Lot at 11:30 AM on July 4, 2017, or at 12:30 PM on July 5, 

2017] 

• If paid parking is instituted, where specifically would it be located? 

• If paid parking is instituted, would it be hourly or daily, and during what hours of 

the day would paid parking apply?  The HAB discussed the possibility paid 

parking, if instituted, not applying after early hours in the evenings. 

• If paid parking is instituted, how much are reasonable parking fees? 

• If paid parking is instituted, what sort of equipment (kiosk, etc.) would be used, 

and what would be the means to collect the parking fees?  It was noted that solar 

powered kiosks are commonplace in other waterfront communities, and in fact 

there is one such unit in Morro Bay’s Tidelands Park, which according to the 
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Harbor Director paid for itself in short order, and is a regular contributor to 

revenue. 

• If paid parking is instituted, would there be enforcement, and if so by whom? 

• If paid parking is instituted, would there be free parking in the same area, and if so 

where, why, how much, and for how long? 

• If paid parking is instituted, would paid permit parking be incorporated into the 

plan?  For instance, would waterfront businesses be able to purchase a limited 

number of permits for their use? 

• If paid parking is instituted, would free permit parking be incorporated into paid 

parking areas (i.e. fishermen with City slips adjacent to Embarcadero Road)? 

• If paid parking is instituted, would some sort of permit be made available to Morro 

Bay residents, and if so, for what paid parking areas, for what period of time, and 

at what fee, if any? 

• If paid parking is instituted, would parking-in-lieu be incorporated into the 

program, and if so, how? 

• If an Embarcadero parking plan is instituted, clear and effective signage and 

directional information relative to paid and free parking would be critical to the 

plan’s success. 

• Any Embarcadero parking plan needs to incorporate ADA accessibility, and 

loading zone considerations. 

• A Morro Bay waterfront paid parking plan could be implemented by phases.  For 

instance, the HAB recommends immediately establishing kiosk paid parking in the 

City lot on the east side of Embarcadero, below DiStasio’s. 

• The lands west of Embarcadero Road are public trust land owned by the State of 

California.  Those lands were granted to San Luis Obispo County, and in 

1964/1965 upon its incorporation, the City of Morro Bay assumed trusteeship of 

those lands.  Per the terms of the Tidelands Grant, these lands must be used for 

commerce, fisheries, navigation, recreational purposes, parklands, public access, 

public parking, and environmental protection or enhancement.  Further, funds for 

the maintenance and improvement of these lands falls to leaseholders, and in the 

absence of leaseholders, to the City.  Ongoing waterfront infrastructure 

maintenance and improvement is necessary for public access, and is costly.  

Revenues from paid parking in the area of the Embarcadero could be a significant 

contributor to the City’s capital needs in this area. 

• If a paid parking plan is instituted on and around Embarcadero Road, some 

significant portion of the net proceeds should be earmarked specifically for 

maintenance and improvement of City shoreline infrastructure along the waterfront 

- infrastructure that is necessary to the working waterfront, and necessary for 

tourist access and enjoyment. 



4 
 

 

 

The HAB looks forward to continued involvement in the issue of paid parking on and 

around Embarcadero, and to working with the Morro Bay Planning Commission and the 

Morro Bay Public Works Advisory Board to further develop the feasibility and 

desireability of this potential revenue producing concept. 

 

 

 

cc: Mr. Eric Endersby; City of Morro Bay Harbor Department Director 

 Mr. Scot Graham; City of Morro Bay Community Development Director 

 Morro Bay Public Works Advisory Board 

Morro Bay City Council  



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 

 SUBJECT:      Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 
 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Eelgrass Ad-Hoc Committee will be presenting an oral update on their activities, if any. This is a 
standing committee report agenda item. 

 
 

 
AGENDA NO:      B-3 
 
MEETING DATE: June 6, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update on Harbor Department Lease Management Policy Update Process 
 
 
RECOMMENDATION  
Receive and file report. 
 
BACKGROUND & DISCUSSION 
The Lease Management Policy Update Group continues its work on various sections of the policy.  
Currently, however, there are no updated materials to present the Harbor Advisory Board.  This item, 
therefore, is an informational update only from the policy update group members and staff. 

 
AGENDA NO:      B-4 
 
MEETING DATE: June 6, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: May 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update on Status of Offshore Wind Energy Generation Development on the 

Central California Coast, and Question and Answer Session with Offshore Wind 
Farm Proponent Castle Wind, LLC 

 
 
RECOMMENDATION  
Receive update, and participate in question and answer session. 
 
BACKGROUND 
Due to Castle Wind, LLC’s (formerly Trident Winds, LLC) interest in developing an offshore wind 
power generation “farm” approximately 30 miles northwest of Morro Bay, the federal government’s 
Bureau of Ocean Energy Management (BOEM) initiated a public bid leasing process for the proposed 
area.  That process is still underway in its early stages. 
 
In October, 2018 Castle executed a benefits agreement with the Morro Bay and Port San Luis 
commercial fishermen’s organizations to mitigate negative impacts on that industry.  In addition, on 
November 29, 2018, Castle and the City executed a community benefits agreement to formally and 
contractually establish a joint cooperative effort between the two parties for the benefit of both in the 
BOEM leasing process.  A copy of that agreement is included with this staff report as Attachment 1. 
 
DISCUSSION & CONCLUSION 
Staff will be providing an oral update on the City’s efforts and activities to date regarding the BOEM 
leasing process and working with Castle, including recent letters sent to various elected officials 
regarding the Depart of Defense’s apparent position of opposition to offshore wind farms due to 
perceived interference with their Pacific Ocean training and testing missions.  An example of one 
such letter to House Speaker Nancy Pelosi is included with this report in Attachment 2. 
 
In addition, Alla Weinstein, principal of Castle Wind, will be providing an oral update of Castle’s efforts 
and activities to date, including a question-and-answer session for the HAB. 
 
ATTACHMENTS 
1. Community Benefits Agreement between Castle Wind LLC and the City of Morro Bay 
2. Letter to Speaker Pelosi from Mayor Headding regarding Department of Defense 

 
 AGENDA NO:      B-5 
 
 MEETING DATE: June 6, 2019 











































































 

 

 
 
 
 
 
 
May 23, 2019 
 
Speaker Nancy Pelosi 
1236 Longworth House Office Building 
Washington D.C. 20515 
 
Dear Speaker Pelosi, 
 
California has world-class offshore wind energy power generation resources proximate to existing transmission 
capacity and major load centers.  These resources are critical to our nation’s energy security.  Offshore wind farms 
will enhance grid stability and reliability. 
 
The Bureau of Ocean Energy Management (BOEM) is looking at offshore “wind energy areas” (WEAs) in California 
for potential wind energy farm leases.  We understand that the Navy is reluctant to sanction offshore wind energy 
development in these WEAs because of perceived incompatibility with Navy operations and training.  If allowed to 
stand, that objection would forestall wind energy development along the entire Central Coast of California. 
 
After more than two years of industry, local and state collaboration, we believe that offshore wind development 
can be compatible with Department of Defense (DoD) testing and training missions off the Central California coast. 
 
Morro Bay possesses critical resources already in place to support wind energy generation – ability to bring 
generation cables onshore through an already existing ~3,100-foot tunnel previously used to discharge water from 
the decommissioned power plant; access to an existing PG&E switching station and transmission lines; a work 
force of willing fishermen and their boats to provide the daily support needs of an offshore farm; a potential work 
force of trained energy support personnel from the Diablo Canyon Nuclear Power Plant as it closes down; and a 
community that welcomes and is actively engaged with one of the wind farm lease applicants, Castle Wind LLC. 
 
We respectfully request your assistance with the following: 
  

1. Any official DoD position on the military mission compatibility of wind turbines off the Central California 
coast be delayed until a meeting is convened among the appropriate military, state and industry 
stakeholders to discuss the Department’s specific concerns and to identify areas off the Central California 
coast where offshore wind is compatible with DoD’s testing and training missions. 

 
2. A thorough technical evaluation be conducted on the potential impacts (and mitigations of those impacts) 

of offshore wind operations on military testing and training activities for each Central California WEA – 
individually – before DoD finalizes its position.  This should involve a federally-funded facility with radar 
and operational expertise to ensure that an objective analysis of mitigation options is completed that 
effectively protects DoD mission profiles. 

 
Thank you for your attention to these matters. 
 
Sincerely, 
 
 
John Headding  
Mayor 


