
C I T Y   O F   M O R R O   B A Y  
HARBOR ADVISORY BOARD 

A G E N D A 

 
 

The City of Morro Bay provides essential public services and infrastructure  
to maintain a safe, clean and healthy place for residents and visitors to live, work and play. 

 
 Meeting - Thursday, September 5, 2019 
Veteran’s Memorial Building – 5:30 P.M. 

209 Surf Street, Morro Bay, CA 
 

Ron Reisner, Chair  Marine Oriented Business 
Mark Blackford, Vice Chair Member at Large 
Lynn Meissen,   Member at Large 
Gene Doughty   South Bay/Los Osos 

  Cherise Hansson  Waterfront Leaseholders 
Dana McClish   Recreational Boating 

  Jeremiah O’Brien  Morro Bay Commercial Fishermen’s Organization 
  Peter Griffin   Alternate to Jeremiah O’Brien (MBCFO) 
  Owen Hackleman  Alternate to Jeremiah O’Brien (MBCFO) 

 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR, ADVISORY BOARD MEMBER & LIAISON ANNOUNCEMENTS & PRESENTATIONS 

 

PUBLIC COMMENT PERIOD 
Members of the audience wishing to address the Board on City business matters not on the agenda 
may do so at this time.  For those desiring to speak on items on the agenda, but unable to stay for 
the item, may also address the Board at this time. 
 
Public comment is an opportunity for members of the public to provide input to the advisory body.  To 
increase the effectiveness of the Public Comment Period, the City respectfully requests the following 
guidelines and expectations be followed: 

• When recognized by the Chair, please come forward to the podium to speak.  Though not 
required, it is helpful if you state your name, city of residence and whether you represent 
a business or group.  Unless otherwise established by the Chair, comments are to be 
limited to three minutes. 

• All remarks should be addressed to Board, as a whole, and not to any individual member 
thereof. 

• The Board respectfully requests that you refrain from making slanderous, profane or 
personal remarks against any elected official, commission and/or staff. 

• Please refrain from public displays or outbursts such as unsolicited applause, comments 
or cheering.  

• Any disruptive activities that substantially interfere with the ability of the Board to carry out 
its meeting will not be permitted, and offenders will be requested to leave the meeting. 

• Your participation in Board meetings is welcome and your courtesy will be appreciated. 

• The Board in turn agrees to abide by its best practices of civility and civil discourse 
according to Resolution No. 07-19. 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Harbor Department’s Office Assistant at (805) 772-6254. Notification 24 
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility 
to this meeting. 

 



 

 

 
 
 
A. CONSENT CALENDAR  
 
Unless an item is pulled for separate action by the Board, the following actions are approved without 
discussion. The public will also be provided an opportunity to comment on consent agenda items. 

 
A-1 Approval of Minutes from the Harbor Advisory Board meeting held on May 2, 2019. 
 

RECOMMENDATION:  Approve as submitted. 
 

A-2 Approval of Minutes from the Harbor Advisory Board meeting held on June 6, 2019. 
 

RECOMMENDATION:  Approve as submitted. 
  
A-3 Harbor Department Status Report. 
 

RECOMMENDATION:  Receive and file. 
 

B. BUSINESS ITEMS  
 
B-1 Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on 

Committee’s Recent Activities 
 RECOMMENDATION: Receive and file committee report, if any. 
 
B-2 Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent 

Activities 
RECOMMENDATION: Receive and file committee report, if any.  

   
B-3 Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 

RECOMMENDATION: Receive and file committee report, if any. 
 

B-4 Update on Harbor Department Lease Management Policy Update Process 
 RECOMMENDATION: Receive and file report, if any.  
 
B-5 Presentation on Master Fee Schedule Study Results and Recommendation on Fee 

Recovery Rates for Harbor Department Liveaboard-Related Fees 
 RECOMMENDATION: Receive presentation and provide input and 

recommendations to Council on fee recovery rates for Harbor Department 
Liveaboard Fees. 

 
C. DECLARATION OF FUTURE AGENDA ITEMS  

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D 

• Explore Benefits of Becoming a Harbor or Port District  

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment funding 

• Identify/review responsible parties for cleanliness of waterfront ground lease sites, public 
restrooms, light posts, and concern for public safety 

• Report for Morro Bay Quota Fund in September or October of 2019 

• Mini “SWOT”  



 

 

 
D. ADJOURNMENT 
 
This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  Please refer to the 
agenda posted at the Morro Bay Harbor Department, 1275 Embarcadero, for any revisions or call the department at 772-
6254 for further information. 
 
Materials related to an item on this Agenda are available for public inspection during normal business hours at the Harbor 
Department, 1275 Embarcadero Road, or online at www.morrobayca.gov. Materials related to an item on this Agenda 
submitted to the Board after publication of the Agenda packet are available for inspection at the Harbor Department during 
normal business hours or at the scheduled meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

MINUTES-MORRO BAY HARBOR ADVISORY 
BOARD 
MEETING – May 2, 2019 
VETERAN’S MERMORIAL HALL – 5:30 P.M. 
        
PRESENT: Ron Reisner  HAB Chair 

Mark Blackford HAB Vice-Chair 
Dana McClish   HAB Member 
Gene Doughty  HAB Member 
Lynn Meissen   HAB Member 
Jeremiah O’Brien HAB Member 

  Cherise Hansson HAB Member 
   
STAFF: Eric Endersby  Harbor Director 

Lori Stilts  Harbor Business Coordinator 
 
ESTABLISH QUORUM AND CALL TO ORDER 
The meeting was called to order at 5:30 p.m., with a quorum present.  
 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
https://youtu.be/9Ut2bwHKeeQ?t=111 
 
PRESENTATIONS  
https://youtu.be/9Ut2bwHKeeQ?t=566 

• Morro Bay Community Quota Fund Update by Dwayne Oberhoff, Executive Director 
 
PUBLIC COMMENT 
https://youtu.be/9Ut2bwHKeeQ?t=1856 
The public comment period was opened. 
  
Mimi Goldberg, Morro Bay resident spoke for the need of more trash cans at the Rock parking lot. 
 
The public comment period was closed. 
 
Board member Doughty joined the Board at the dais at 6:05 p.m. 
 
A. CONSENT AGENDA 
https://youtu.be/9Ut2bwHKeeQ?t=2196  
 
Unless an item is pulled for separate action by the Board, the following actions are approved without 
discussion. The public will also be provided an opportunity to comment on consent agenda items. 
 
A-1 APPROVAL OF MINUTES FROM THE SPECIAL HARBOR ADVISORY BOARD MEETING 

HELD ON, MARCH 13, 2019 
 
 RECOMMENDATION:  Approve as submitted. 

 
A-2 APPROVAL OF MINUTES FROM THE HARBOR ADVISORY BOARD MEETING HELD ON, 

APRIL 4, 2019 
 
RECOMMENDATION:  Approve as submitted. 

 
AGENDA NO:      A-1 
 
MEETING DATE: September 5, 2019 

https://youtu.be/9Ut2bwHKeeQ?t=111
https://youtu.be/9Ut2bwHKeeQ?t=566
https://youtu.be/9Ut2bwHKeeQ?t=2196


 
 
A-3 HARBOR DEPARTMENT STATUS REPORT 
 

RECOMMENDATION:  Receive and file. 
 
The public comment period for Consent Agenda was opened; seeing none, public comment was 
closed. 
 
MOTION:  Board Member Meissen moved approval of items A-1 through A-3. The Motion was 

seconded by Board Member Blackford and carried unanimously, 7-0. 
 
B. BUSINESS ITEMS 
https://youtu.be/9Ut2bwHKeeQ?t=2276 
B-1 UPDATE FROM THE BOATYARD/MARINE SERVICES FACILITY AD-HOC COMMITTEE ON 

COMMITTEE’S RECENT ACTIVITIES  
 
Committee Chair McClish spoke to the Federal Grant Handbook Director Endersby emailed out to the 
committee. The committee has perused the listing of grants and chose four of the grant programs that 
may be viable to the marine services facility.  The four identified are Economic Development Assistant 
Program, the Planning and Technical Assistant Program, Infrastructure for Rebuilding American 
Program and Small Shipyard Grant Program. The committee has identified a professional grant writer 
and the next step is meeting with the grant writer for direction. 
 
B-2 UPDATE FROM THE FINANCE & BUDGET AD-HOC COMMITTEE ON COMMITTEE’S 

RECENT ACTIVITIES 
https://youtu.be/9Ut2bwHKeeQ?t=2599 
 
Committee Chair Blackford stated the finance and budget discussion will take place during item B-5.  
 
B-3 UPDATE FROM THE EELGRASS AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES 
https://youtu.be/9Ut2bwHKeeQ?t=2626 
 
Committee Chair Meissen stated the committee has not met since the last Board meeting with the 
next steps being to get the Army Corp of Engineers, Anchor QEA and the City together to discuss the 
in-lieu program as an option for mitigation. 
 
B-4 UPDATE ON HARBOR DEPARTMENT LEASE MANAGEMENT POLICY UPDATE 

PROCESS 
https://youtu.be/9Ut2bwHKeeQ?t=2850 
 
Board member Hansson stated the policy members are working on fair market rent and have found 
most Coastal Cities are in line with Morro Bay’s current policy. However, additional percentage rents 
are all over the map, with Morro Bay somewhere in the middle of those Cities researched.  
 
Director Endersby responded to Board member inquiries regarding the lease management policy 
groups progress on fair market/percentage rents and stated the next meeting will be on May 23, 2019. 
 
B-5 PRESENTATION ON CURRENT BUDGET DEVELOPMENT STATUS OF HARBOR 

OPERATING, EQUIPMENT REPLACEMENT AND ACCUMULATION FUNDS 
https://youtu.be/9Ut2bwHKeeQ?t=3446 

https://youtu.be/9Ut2bwHKeeQ?t=2599
https://youtu.be/9Ut2bwHKeeQ?t=2626
https://youtu.be/9Ut2bwHKeeQ?t=2850
https://youtu.be/9Ut2bwHKeeQ?t=3446


Director Endersby presented the staff report for B-5 overviewing in detail the proposed Harbor 
Operating Fund, Equipment Replacement, Accumulation and Capital Improvement Program for fiscal 
19/20 year. Council be will leading two public Budget workshops this month on May 14 & 16, 2019. 
 
Director Endersby responded to Board member inquiries. 
 
The Board took a brief recess at 7:33 p.m. The meeting reconvened at 7:39 with all members present. 
 
B-6 PRESENTATION ON STATUS OF “WORKING WATERFRONT” AND “MEASURE D” 

RECOMMENDATIONS MADE BY THE HARBOR ADVISORY BOARD TO THE GENERAL 
PLAN ADVISORY COMMITTEE 

 https://youtu.be/9Ut2bwHKeeQ?t=7468 
 
Director Endersby presented the staff report for B-6 and summarized the Harbor Advisory Board past 
recommendations for the Working Waterfront and Measure D sections of the General Plan/Local 
Coastal Program document provided to the General Plan Advisory Committee and briefed the Board 
to the current status of the Program document. 
 
Board Chair Reisner invited the Board to provide questions or comments on the 5 attachments to the 
staff report to present in a memorandum to Council. 
 
Board Member Doughty asked for a status on the waterfront master plan.  
 
Board Chair Reisner requested clarification on the following; 
 
Attachment 1- page 3-26, 3rd paragraph. No reference of defining “clearly incidental” in the Measure 

D zone. 
Attachment 2-  page 3-31, LU-4.2. If something is a policy, does that mean something is going to 

happen before the plan is finalized? As opposed to a goal? 
  Page 3-32, LU-4.8. What maritime services are presently on Beach Street? 

Page 3-31, LU-5.1. Are there conflicts between commercial fishing and coastal 
recreational uses? 

Attachment 4- page 30, A 2a & b.  Suggests possible expansion in the Measure D area in accordance 
with the provisions of Title 15 in the Municipal code?  

 page 31, B 1a & f. Does commercial and recreational boating and fishing include tie-
up/dockage? Why is moorage only allowed in inclement weather to exclude other 
weather?  

Attachment 5- page 34, B 3. Does the City define a “Harbor Master” in the MB Municipal code? Does 
the Harbor Master have a development plan, or could it be a Master development plan 
for the Harbor? 

 page 34, B 6. Incomplete description does not include navigable channels or turning 
basins. 

 page 35, A 2. Who determines the aesthetic environmental qualities? 
page 35, D. As a condition for any permit for development within the Midway Marina 
(Currently known as the State Park Marina), how would the City require the State 
Department of Parks and Recreation include this area in its Morro Bay State Park 
master plan? 

 
Member McClish requested all districts have their locations clearly defined in Attachment 4. 
 
 
C. DECLARATION OF FUTURE AGENDA ITEMS  
https://youtu.be/9Ut2bwHKeeQ?t=9364 

https://youtu.be/9Ut2bwHKeeQ?t=7468
https://youtu.be/9Ut2bwHKeeQ?t=9364


Vice-Chair Blackford moved to agendize primitive camping as a potential revenue stream and to 
review the camping study. The motion was seconded by Board Member Hansson and carried 
unanimously, 7-0. 
 
Chair Reisner moved to agendize an update from the Morro Bay Quote Fund in the Fall. The motion 
was seconded by Board Member McClish and carried unanimously, 7-0. 
 

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D  

• Explore Benefits of becoming a Harbor or Port District 

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment Funding 

• Identify/review responsible parties for cleanliness of waterfront ground lease sites, public 
restrooms, light posts, and concerns to public safety 

 
E. ADJOURNMENT 
This meeting was adjourned at 8:13 p.m. The next Regular Meeting will be held on Thursday, June 6, 
2019 at 5:30 p.m. in the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, California. 
 
Recorded by, 
 
 
 
 
Lori Stilts 
Harbor Business Coordinator 
 



 

MINUTES-MORRO BAY HARBOR ADVISORY 
BOARD 
MEETING – June 6, 2019 
VETERAN’S MERMORIAL HALL – 5:30 P.M. 
        
PRESENT: Mark Blackford HAB Vice-Chair 

Gene Doughty  HAB Member 
Lynn Meissen   HAB Member 
Jeremiah O’Brien HAB Member 

  Cherise Hansson HAB Member 
   
STAFF: Eric Endersby  Harbor Director 

Lori Stilts  Harbor Business Coordinator 
 

ABSENT: Ron Reisner  HAB Chair 
Dana McClish   HAB Member 
 

ESTABLISH QUORUM AND CALL TO ORDER 
The meeting was called to order at 5:30 p.m., with a quorum present.  
 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
CHAIR AND ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
https://youtu.be/PSIp1R9-rY4?t=98 
 
There was Board consensus to move B-5 to the beginning of the business items agenda. 
 
PUBLIC COMMENT 
https://youtu.be/PSIp1R9-rY4?t=330 
The public comment period was opened and closed with no comments. 
  
A. CONSENT AGENDA 
https://youtu.be/PSIp1R9-rY4?t=353 
Unless an item is pulled for separate action by the Board, the following actions are approved without 
discussion. The public will also be provided an opportunity to comment on consent agenda items. 
 
A-1 HARBOR DEPARTMENT STATUS REPORT 
 

RECOMMENDATION:  Receive and file. 
 

The board unanimously approved to receive and file A-1. 
 
B. BUSINESS ITEMS 
B-5 UPDATE ON STATUS OF OFFSHORE WIND ENERGY GENERATION DEVELOPMENT ON 

THE CENTRAL CALIFORNIA COAST, AND QUESTION AND ANSWER SESSION WITH 
OFFSHORE WIND FARM PROPONENT CASTLE WIND, LLC 

https://youtu.be/PSIp1R9-rY4?t=405 
 
During the set up of the Castle Wind presentation, Council Member Davis announced to the Board, 
that Council has recognized Harbor infrastructure needs as a major capital need for the future. 
 
Director Endersby presented the staff report for item B-5 and summarized the background and current 
status of the offshore wind energy generation development on the Central California Coast. 

 
AGENDA NO:      A-2 
 
MEETING DATE: September 5, 2019 

https://youtu.be/PSIp1R9-rY4?t=98
https://youtu.be/PSIp1R9-rY4?t=330
https://youtu.be/PSIp1R9-rY4?t=353
https://youtu.be/PSIp1R9-rY4?t=405


Alla Weinstein, principal of Castle Wind provided a presentation on offshore wind energy and the 
BOEM process.   
 
B-1 UPDATE FROM THE BOATYARD/MARINE SERVICES FACILITY AD-HOC COMMITTEE 

ON COMMITTEE’S RECENT ACTIVITIES 
https://youtu.be/PSIp1R9-rY4?t=2989 
 
Vice-Chair Blackford stated the Committee Chair is absent and there is nothing to report.  
 
B-2 UPDATE FROM THE FINANCE & BUDGET AD-HOC COMMITTEE ON COMMITTEE’S 

RECENT ACTIVITIES; PRESENTATION ON CURRENT BUDGET DEVELOPMENT STATUS 
OF HARBOR OPERATING FUND AND HARBOR CAPITAL IMPROVEMENT PROGRAM; 
AND DISCUSSION OF POTENTIAL NEW REVENUE SOURCES FOR THE HARBOR FUND 

https://youtu.be/PSIp1R9-rY4?t=3013 
 
Director Endersby presented the staff report for item B-2 and reviewed the Harbor’s operating budget 
and capital funding needs for Fiscal 19/20 year and new master fee cost study. 
 
There was Board discussion regarding potential new Harbor revenue sources and Director Endersby 
responded to Board inquires. 
 
B-3 UPDATE FROM THE EELGRASS AD-HOC COMMITTEE ON COMMITTEE’S RECENT 

ACTIVITIES 
https://youtu.be/PSIp1R9-rY4?t=4596 
 
Committee Chair Meissen stated the committee has nothing new to report. 
 
B-4 UPDATE ON HARBOR DEPARTMENT LEASE MANAGEMENT POLICY UPDATE 

PROCESS 
https://youtu.be/PSIp1R9-rY4?t=4620 
 
Board member Hansson stated the policy members are still working on fair market rent and will soon 
start reviewing lease term, extensions, maintenance and audits.   
 
Director Endersby stated he will try to put together a draft policy outline for the Board to take a look at 
possibly for the August HAB meeting.  
 
C. DECLARATION OF FUTURE AGENDA ITEMS  
https://youtu.be/PSIp1R9-rY4?t=4945 
Vice-Chair Blackford requested to remove primitive camping as a potential revenue stream from the 
future agenda items. The Board agreed. 
 

Pending items previously declared: 

• Goals and Objectives – Working Waterfront Designation 

• Measure D 

• Explore Benefits of Becoming a Harbor or Port District  

• Wind Energy Generation off the Coast of Morro Bay 

• Creation of an Embarcadero Business District to Fund Harbor Infrastructure 

• Review of TBID Assessment funding 

• Identify/review responsible parties for cleanliness of waterfront ground lease sites, public 
restrooms, light posts, and concern for public safety 

• Review potential for primitive camping as a revenue source and provide input to City 
Council 

https://youtu.be/PSIp1R9-rY4?t=2989
https://youtu.be/PSIp1R9-rY4?t=3013
https://youtu.be/PSIp1R9-rY4?t=4596
https://youtu.be/PSIp1R9-rY4?t=4620
https://youtu.be/PSIp1R9-rY4?t=4945


• Report for Morro Bay Quota Fund in September or October of 2019 
 
E. ADJOURNMENT 
This meeting was adjourned at 6:53 p.m. The next Regular Meeting will be held on Thursday, August 
1, 2019 at 5:30 p.m. in the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, California. 
 
Recorded by, 
 
 
 
 
Lori Stilts 
Harbor Business Coordinator 
 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: August 30, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Harbor Department Status Report 
 
RECOMMENDATION  
Receive and file. 
 
DISCUSSION 
Recent Department Activity:  
Harbor Patrol statistics to date since the August Harbor Advisory Board meeting were 11 emergency 
responses, 101 calls for service, 33 assists of other agencies, 19 enforcement contacts, and 6 
weather warnings.  There were no Hazardous Bar Warnings. 
 
Early in the morning on August 9, Patrol responded to a vessel wedged under a pier at Bay Front 
Marina. Patrol was able to free and secure the vessel with minimal damage. 
 
August 11, Patrol received report of a gentleman stuck in the mud in the back bay.  The man was 
off the State Park Natural History Museum.  Patrol reached the man near the channel with the help 
of mud boards, after he declined assistance. 
 
August 18, Patrol was dispatched to CPR in progress in the Morro Rock parking lot. While on the 
call and assisting with chest compressions, Patrol was dispatched to a vessel near the entrance with 
engine failure, and additionally an illegal climber on the Rock. With Morro Bay Fire on scene as well, 
Harbor Patrol split resources and sent one Officer in the ambulance to continue CPR on the way to 
the hospital, while another Officer made their way to safely tow the disabled vessel back to the 
launch ramp.  Morro Bay Fire sent rescuers up Morro Rock to search for the reported climber, but 
they were not located. 
 
August 24, Patrol was dispatched and responded to possible surf rescue near the Mouse Rock buoy 
outside of the Cayucos Pier.  When Patrol made contact with one adult male and one juvenile female, 
the adult male was pulling the juvenile and her bodyboard and swimming very slowly.  The adult 
declined assistance but was escorted back to shore by a Cal Fire Rescue Swimmer.  
 
Recent HP Training: 
Patrol Officers Stein and Jacobs recently attended a two-day mechanics course in Lake Forest, CA 
at the Kawasaki Dealership for professionals to trouble shoot mechanical issues on Jet Skis.  The 
Harbor Patrol currently has two Kawasaki LX Jet Skis for water rescue work.  This training is valuable 
as the nearest certified mechanic is over two hours away. 
 
 

 
AGENDA NO:      A-3 
 
MEETING DATE: September 5, 2019 



Recent City Council Activity: 
At the August 13 meeting, Council adopted Resolution No. 69-19 approving a new Commercial 
Building Lease Agreement with Three Stacks and a Rock Brewing Company, LLC, for portions of 
the building at Lease Site 69-70/69W-70W, Located at 595 Embarcadero Road (the Former Morro 
Bay Aquarium Site) 
 
At the August 27 Council meeting, Council adopted Resolution 74-19 approving a new “Mooring and 
Support Facility” Lease Agreement with the United States Coast Guard for Coast Guard Station 
Morro Bay logistical needs at and around Station Morro Bay, Located at Lease Site 141 (1279 
Embarcadero Road). 
 
Upcoming Events:   
Sept 7  Avocado & Margarita Festival 
Sept 21 SLO County Creeks to Coast Cleanup 9am-Noon 
Sept 22-28 Sea Otter Awareness Week 
Oct 5  Jesse King Memorial Paddle Race 
Oct 4,5 & 6  Morro Bay Harbor Festival 
Dec 7  Lighted Boat Parade 
 
Status of Pending HAB Recommendations: 
 

 HAB Recommendation Date Status 

1 Staff draft letter to Council 
encouraging the City to pursue 
negotiating with State Parks the City 
assume both marina and café 
concessions. 

5/7/15 Staff’s last contact with Parks indicated no Parks 
interest in giving up the café concession.  Since 
that time, all of Parks’ key personnel on the SPM 
have either retired or positions turned over.  Staff’s 
current thinking is we’re at a “start-over” point with 
Parks to begin talks anew and are acting 
accordingly before taking anything back to the 
Council. 
11/1/17.  Staff have reached out to Parks to renew 
discussions. 
12/20/17. Spoke with office of Director for State 
Parks; tentative meeting set for week of January 8-
12. 
2/13/18. Spoke with office of Director of 
Concessions office left message with assistant for 
our concession specialist to set up conference call. 
No response. 2/22/18 Called again left message. 
2/23/18. new Parks concession specialist 
contacted department. 
4/23/18. Harbor Director email sent to Parks. 
4/27/18. Contacted Parks staff, discussions 
underway. 
5/17/18. Harbor Director met with Dan Falat, 
District Superintendent, regarding reviving 
discussions, putting concessions out to bid and 
prospects for City taking over operation and 
management of the marina. 
Staff was recently informed by the district 
superintendent that State Parks in Sacramento is 
potentially bringing this item off the back burner.  
4/26/19 Meeting still pending. 



2 Staff provide Council with modified 
sections of MBMC 15.24 (harbor 
sanitation) and develop 
environmental BMP’s. 

7/22/15 Staff have incorporated this BMP effort into the 
ongoing Rules & Regs/MBMC updating project.  
11/1/17.  Work ongoing; tentatively scheduled to 
come to HAB Feb or March 2018.  
1/18/18. Review at HAB 2/1/18 meeting item C7. 
4/27/18. Pending Council consideration. 
No new updates. 

3 City Council to approve issuance of 
the final draft Marine Services 
Facility/Boatyard Request for 
Qualifications document. 

2/2/17 2/14/17.  Council approved the release of a 
Request for Qualifications (RFQ) document as-
proposed.  RFQ is out, and responses due July 14, 
2017. 
7/27/17. No responses to RFQ.   
8/3/17. HAB meeting to consider next steps. 
11/3/17. Put together a RFP for a financial 
feasibility study to go to Council for approval. 
12/1/17. Draft proposal in process for HAB review 
2/2018. 
12/18/17. Tentatively on Council agenda for 
1/23/18. to lay out scope of work and get 
authorization for a financial feasibility study. 
1/18/18. Discussing at HAB meeting 2/1/18 during 
item C1. 
4/27/18. Working on draft RFP to go to Council. 
Tentatively on 6/26/18 City Council agenda for 
consideration of issuance. 
Tentatively on 8/28/18 City Council agenda for 
consideration of issuance. 
8/28/18. Council approved issuance of a financial 
feasibility RFP.  RFP to be issues asap. 
Request for Proposals issued for financial 
feasibility study services for the proposed 
boatyard.  RFP due February 1, 2019. 
No proposal submissions received.  HAB to 
consider next steps 3/13/19. 
4/26/19 Staff not recommending any further 
expenses be undertaken on boatyard financial 
feasibility study at this time. 
5/31/19 Boatyard/Marine Services Facility remains 
on the City Council’s goals. 

4 City to use a consultant to update 
the cost allocation plan, if feasible, if 
not, then direct staff to do an 
internal check. 
 

6/1/17 Approved Council Goal Objective Work Plan Item 
– Internal “gut check” Goal 1(e). 
11/2/17.  On HAB agenda for process 
consideration.  Staff/Committee analysis review 
calendar 2017.  To new Finance Director January 
2018.  Consideration of findings into development 
of FY 18/19 budget. 
1/18/18. Staff currently engaging in internal check. 
Staff met 3/2 with new Finance Director.  Lighting 
issue “gut check” in Cost Allocation resolved in 
draft FY 18/19 budget. 
4/13/18. issued RFP for Comprehensive Fee Study 
& Cost Allocation Plan – closes 5/11/18. 
Multiple proposals received; have gone through 



initial staff review and evaluation.  Interviews of top 
candidates pending in first half of June. 
Tentatively on 8/14/18 City Council agenda to 
award contract for comprehensive fee study. 
8/14/1/8 Council authorized the City Manager to 
execute an agreement with Consultant to update 
the City’s user fees, cost allocation, and 
development impact fee study’s.  
Consultant currently working with staff on studies.  
Studies are well underway. 

5 City to share tax revenues that are 
collected in the Harbor fund (and 
not currently going to the Harbor 
Fund) and used for Harbor Capitol 
maintenance and improvements. 

6/1/17 Pending until a new Finance Director and City 
Manager are in place. 
10/30/17. Per the SLC it is normal for these taxes 
to go into the City’s General municipal funds. 
4/5/18. Chair Reisner requesting City Manager to 
provide a memorandum on this item. 
Chair Reisner met with the City Manager. 
No new updates. 

6 City Council to include proposed 
eelgrass language into General 
Plan/Local Coastal Plan updates, 
and to review the proposed outline 
for the eelgrass policy to decide if 
the elements are appropriate. 

6/7/17 7/28/17. Consultant Anchor QEA is developing a 
proposal to review existing information and 
documentation, research typical projects that have 
eelgrass issues, interview NEP personnel, and 
meet with Eelgrass Ad-Hoc committee members to 
discuss Newport Beach management plan. 
11/1/17.  Staff engaged with Anchor on eelgrass 
proposal. 
12/1/17.  Update to HAB on 12/7/17 on revised 
consultant contract scope of work. 
12/18/17. Draft eelgrass consultant agreement 
submitted to legal for review and approval. 
1/18/18. executed contract with Anchor QEA. 
4/27/18. Anchor QEA beginning project. 
4/25/18. Eelgrass Ad-Hoc committee met with 
Anchor QEA reps in Morro Bay 
Draft Anchor QEA eelgrass mitigation report on 
HAB agenda for consideration 8/2/18. 
8/18 final Morro Bay Conceptual Eelgrass Plan 
report issued by Anchor QEA for ad-hoc and HAB 
consideration. 
Next step of hiring Anchor QEA to approach 
pertinent regulators with Morro Bay eelgrass 
mitigation plan concept pending Council 
consideration on January 8, 2019. 
2/19/19. staff, eelgrass committee and MBNEP 
exploring new possible in-lieu mitigation path, as 
Morro Bay Eelgrass Plan as currently outlined by 
Anchor QEA is likely not viable. 
No new updates. 

7 Incorporate Working Waterfront land 
area and uses into General 
Plan/Local Coastal Plan updates.  
 
In General Plan/Local Coastal Plan 

6/1/17 Tentatively on the July 11, 2017 City Council 
agenda for consideration with Measure D 
recommendation above. 
7/27/17.  City Council on 7/11/17 authorized PC 
subcommittee to jointly work with HAB ad-hoc 



updates, consideration be given to a 
list of uses provided, and that the 
Measure D area and its uses be 
incorporated into Morro Bay’s 
Working Waterfront. 

committee on Measure D ambiguities and Working 
Waterfront policy language for consideration of 
incorporation into GP/LCP update process. 
9/1/17. First joint HAB/PC subcommittee meeting 
to consider Measure D and Working Waterfronts 
scheduled for September 8, 2017, at the 
Community Center Studio room from 3:00-5:00 
pm. 
9/8/17. First joint subcommittee meeting held.  
General discussion and public input.  Second 
meeting TBD, likely late October or early 
November. 
12/18/17.  
1/11/18. PC/HAB joint meeting, recommendations 
made to GPAC. 
4/27/18. Pending GPAC action. 
Currently at Coastal for comments. 
Document link on City’s Website: 
https://www.morrobayca.gov/943/PlanMB 
No new updates. 
See HAB 5/2/29 agenda item B-6 

8 Paid parking be established on and 
around the Embarcadero, and 
recommended list of issues to be 
addressed when considering 
establishment of same. 
 

7/6/17 7/18/17. letter from HAB Chairman provided to 
Planning Commission and copied to City Council, 
Public Works Advisory Board and Community 
Development Director with HAB’s 
recommendations. 
10/9/17.  Once CD Director gets additional input 
from PC, it will be brought to Council to obtain 
direction on parking initiatives. PC to the lead on 
policy development. 
11/7/17. Discussed at the Planning Commission 
Meeting. 
12/1/17. Per CD Director also discussed with 
PWAB and tentatively going to Council in Jan or 
Feb 2018 for direction.  
12/19/17. Per CD Director PC and Council will be 
provided with HABs recommendations. 
4/27/18. Pending consideration by PC and Council. 
No new updates. 
5/28/19 City Council directed staff to begin looking 
at paid parking as a possible new revenue source, 
to bring research back to Council for consideration. 
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Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

 
TO:   Harbor Advisory Board                        DATE: August 29, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update from the Boatyard/Marine Services Facility Ad-Hoc Committee on 

Committee’s Recent Activities 
 
RECOMMENDATION  
Receive and file committee report, if any. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Boatyard/Marine Services Facility Ad-Hoc Committee will be presenting an oral update on their 
recent activities, including activities seeking grants to fund a boatyard financial feasibility study.  
 
This is a standing committee report agenda item. 
 

 
AGENDA NO:      B-1 
 
MEETING DATE: September 5, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: August 28, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT:      Update from the Finance & Budget Ad-Hoc Committee on Committee’s Recent  

Activities 
 
 
RECOMMENDATION 
Receive and file committee report, if any. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Finance & Budget Ad-Hoc Committee will be presenting an oral update on their recent 
activities, if any. 
 
This is a standing committee report agenda item. 
 

 
 AGENDA NO:      B-2 
 
 MEETING DATE: September 5, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: August 14, 2019 
 
FROM: Eric Endersby, Harbor Director 
 

 SUBJECT:      Update from the Eelgrass Ad-Hoc Committee on Committee’s Recent Activities 
 
 
RECOMMENDATION  
Receive and file committee report, if any. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Eelgrass Ad-Hoc Committee will be presenting an oral update on their activities, if any.  
 
This is a standing committee report agenda item. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA NO:      B-3 
 
MEETING DATE: September 5, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: August 29, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Update on Harbor Department Lease Management Policy Update Process 
 
 
RECOMMENDATION  
Receive and file report, if any. 
 
BACKGROUND & DISCUSSION 
The Harbor Advisory Board representatives to the Lease Management Policy Update Group will be 
presenting an oral update on their activities, if any.  
 
This is a standing report agenda item. 
 
 
 
 
 
 

 
AGENDA NO:      B-4 
 
MEETING DATE: September 5, 2019 



 

 

 
Prepared By: ___EE_____  Dept Review: ___EE___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: August 29, 2019 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT:      Presentation on Master Fee Schedule Study Results and Recommendation on 

Fee Recovery Rates for Harbor Department Liveaboard-Related Fees 
 
 
RECOMMENDATION 
Receive presentation and provide input and recommendations to Council on fee recovery rates for 
Harbor Department Liveaboard Fees. 
 
BACKGROUND 
By way of consultant Revenue and Cost Specialists (RCS), the City recently completed a detailed 
Comprehensive Fee Study, Cost Allocation Plan and Optional Development Impact Fee Study.  
RCS completed the Cost Allocation and Fee Study portions, and RCS’s fee study recommendations 
were brought to the Harbor Advisory Board (HAB) on August 1, 2019 for input and 
recommendations to the City Council.   
 
On August 1, the HAB made recommendations on all Harbor-related fee amounts, with the 
exception of the Liveaboard-related fees, which the HAB wished to hear from the liveaboard 
community first before making any recommendations.  No liveaboards attended the August 1 HAB 
meeting, nor were any email or other comments received by that meeting date. 
 
The July 9, 2019 Council staff report on the Fee Study is included with this staff report as Attachment 
1.  It should be noted that only the Harbor-related fee pages of the fee study are included with this 
attachment.  The full study is available on the City’s website.   
 
In addition, City Council Resolution No. 63-15, which established a fee subsidy and cost recovery 
policy for the City’s various funds, is included with this report as Attachment 2.  That resolution 
established 100% recovery for all Harbor rates, with the exception of the commercial slip and pier 
rates, which shall be at 85%. 
 
The current Master Fee Schedule for FY 2018/2019 was previously carried-forward by the Council 
for this fiscal year essentially unchanged until the fee study is completed, and new schedule 
adopted by the Council.  One exception to this carry-forward was the ten percent discount for Harbor 
mooring owners and slip holders for paying one full year in advance.  This provision was not carried 
forward because this discount is literally a “gift of public funds” and will not be recommended for 
continuance in the new fee schedule.   
 
 

 
 AGENDA NO:      B-5 
 
 MEETING DATE: September 5, 2019 



DISCUSSION 
The methodology in which the various fee program costs were derived is explained in detail in 
RCS’s report included in Attachment 1.  In short, RCS spent considerable time with various staff 
members from the executive team to line personnel in all departments and divisions determining 
program employee time, equipment, supplies and services spent on the various City services, 
Citywide overhead costs (those costs other departments and divisions incur providing services to 
departments and divisions not their own) and capital replacement and improvement costs to derive 
overall total costs of services provided. 
 
In the case of the Liveaboard Fees, according to the study the fee recovery rate for managing that 
“business line” of the department’s services (a “business line” is basically a service for which there 
is a cost and an associated fee to provide it) is 19.25%. 
 
Broken-down, the costs to manage the liveaboard program are: 
 

• $25,573 in direct annual employee costs.  This management consists primarily of the 
administrative tasks of setting up permits, then keeping, maintaining and tracking them, 
accounts receivable (sending bills and taking payments) and noticing.  Operationally, the 
costs are incurred primarily with keeping track of the liveaboard population, permit 
inspections and enforcement. 

• $7,190 in direct annual program costs.  These are the incremental direct costs incurred 
using department buildings and equipment to undertake the tasks above, utilities (water and 
garbage services) and maintenance of facilities. 

• $6,201 in annual citywide overhead costs.  These are the incremental costs incurred from 
the support the Harbor Department receives from the General Fund, derived from the Cost 
Allocation Plan. 

 
Total revenues currently received from the liveaboard permitting program are approximately $7,500 
annually.  In studying the details of where the various liveaboard costs are derived from, RCS was 
able to determine recommended fee rates to achieve 100% cost recovery in the four Liveaboard 
Fee elements.  These recommended rates, with the current rates, are as-follows: 
 
Fee       Current Rate  Recommended Rate 
Liveaboard Permit Administration – Biennial  $184.00  $165.00 
Liveaboard Permit Inspection by HP – Biennial $88.00   $150.00 
Service Fee, Moorings – Monthly   $17.40   $90.00 
Service Fee, City Slips – Monthly   $35.80   $100.00 
 
The last page of Attachment 1 is a summary of the cost/revenue analysis and fee recovery rates 
on the upper half of the page, and a summary of the possible new revenues and cost recovery if 
the fees rates recommended in the RCS study are implemented. 
 
While it is abundantly clear that the City’s waterfront leases have historically “carried the load” with 
regard to the Harbor Department, it is equally clear, given the current budget situation and backlog 
of capital infrastructure needs, the waterfront leases cannot continue to do so.  Therefore, increased 
revenues and/or cuts to services are absolutely necessary, and the reality is that fees structured to 
recover the costs to provide them are equally necessary. 
 
CONCLUSION 
Regarding the fee rates of other coastal California harbors and marinas, such rates would be 
considered comparable market rates, as these other harbors and marinas would be considered 
Morro Bay’s coastal market competitors.  Morro Bay’s costs are our costs, irregardless of what 



other harbors and marinas are charging, and thus any comparison of Morro Bay’s rates to other 
rates would only be considered a comparison of competitive market values, not cost recovery 
values.  For information, available data from our municipal coastal competitors’ liveaboard fees are 
as follows: 
 

• Santa Barbara Harbor  $150/month 

• Monterey Harbor  ½ the monthly berth fee 

• City of Oceanside  $3.40/foot/month 

• Santa Cruz Port District $100/month/person, plus 30% of base slip rent  
    per vessel for utilities 

 
With Resolution 63-15 and current fees and recovery rates in mind, staff are seeking HAB input on 
a path to the recovery rates dictated in Resolution No. 63-15.  Any HAB input or recommendations 
proffered will be routed to the City Council, with the City Council ultimately deciding to what degree 
fee cost recovery will go and by what means it will get there. 
 
ATTACHMENTS 
1. July 9, 2019 City Council agenda item C-1 on Comprehensive Cost Allocation Plan and Fee 
    Study Update 
2. City Council Resolution No. 63-15 
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