\ CITY OF MORRO BAY
CITY COUNCIL
oS/ AGENDA

The City of Morro Bay provides essential public services and infrastructure to
maintain a safe, clean and healthy place for residents and visitors to live, work and play.

NOTICE OF SPECIAL MEETING
Wednesday, November 6, 2019
Veterans Memorial Hall - 5:30 P.M.

209 Surf St., Morro Bay, CA

ESTABLISH QUORUM AND CALL TO ORDER
PUBLIC COMMENT FOR ITEMS ON THE AGENDA

SPECIAL MEETING AGENDA ITEMS:

I COUNCIL REVIEW AND RECOMMENDATION ON AWARD OF COMMUNITY
GRANTS

RECOMMENDATION: Staff recommends the City Council review the eight received
community grant applications and provide recommendation on award of grant funds.

I. APPROVAL OF AMENDMENT NO. 2 TO THE WATER RECLAMATION FACILITY
PROGRAM MANAGEMENT CONTRACT AND AUTHORIZATION FOR THE PUBLIC
WORKS DIRECTOR TO SIGN THE AGREEMENT

RECOMMENDATION: Staff recommends the City Council approve, and authorize the
Public Works Director to sign, Amendment No. 2 (Attachment 1) to the existing
agreement with Carollo Engineers, Inc., (Carollo) dated April 11, 2018, for continued
program management of the Water Reclamation Facility (WRF) Project in an increased
amount of $2,381,968.

M. APPROVAL OF MEMORANDUM OF AGREEMENT (MOA) WITH SAN LUIS OBISPO
COUNTY FOR ANIMAL SHELTER PROJECT

RECOMMENDATION: Staff recommends the City Council review and approve the
MOA with the County of San Luis Obispo for the City’s share of the Animal
Services project.

ADJOURNMENT

DATED} November 1, 2019

CM —

John Hefadding; Mayor

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 HOURS
PRIOR TO THE MEETING TO ENSURE REASONABLE ARRANGEMENTS CAN BE MADE TO PROVIDE
ACCESSIBILITY TO THE MEETING.
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AGENDA NO: |

MEETING DATE: November 6, 2019

Staff Report

TO: Honorable Mayor and City Council DATE: October 28, 2019
FROM: Jennifer Callaway, Finance Director

SUBJECT: Council Review and Recommendation on Award of Community Grants
RECOMMENDATION

Staff recommends the City Council review the eight received community grant applications and
provide recommendation on award of grant funds.

BACKGROUND

On July 9, 2019, the City Council adopted Resolution 67-19 establishing the City of Morro Bay
Community Grants Policy, provided as Attachment 1 for Council reference. With approval of this
policy, staff sent notification letters to the prior year recipients of Community Grant funds notifying
them that the Grant application period was open and provided reference to where the application
could be found. In addition, the application was posted on the City’s website with notification
provided under Hot Topics. Notification of the open application period was also announced at the
Citizen’s Finance Advisory Committee Meeting and the City’s public meeting related to the Fee
Study update held on August 8, 2019. City Managers and Department Directors were aware of the
open application period as well and advised community members of the grant process when
appropriate. The application period was open until August 31, 2019. Staff received numerous calls
with questions regarding the application and responded accordingly.

DISCUSSION

Within the adopted FY 2019/20 City budget, $16,500 has been appropriated for discretionary award
for community grants. In response to the grant application period, eight completed applications
were received and are summarized below:

Applicant Program Summary Requested Amt
Morro Bay Art Assocation Summer Art Youth Classes S 5,000
By the Sea Productions Funding for Summer Theatre Show S 2,000
Diversity Coalition Community Diversity Educational and Training Program S 2,500
Ecologistics Climate Change focus on the MB Estuary and surrounding areas S 5,000
Economic Vitality Corporation |Economic Development Support S 5,000
Meals that Connect Senior Nutrition Program S 5,000
Score Small Business Mentoring/Education and Support S 1,000
SmartShare Housing Solutions |Affordable Shared Housing Solutions for all of San Luis Obispo County S 5,000
Total Requests S 30,500

Per the Council's approved grant policy there are four eligibility requirements that must be met for
an application to be considered as well as three categories for which a program must fall under.
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The eight applications were reviewed for compliance with these criteria, with all meeting the

eligibility requirements. A summary of this review is provided below for Council reference.

Eligibility Requirements: Morro Bay Art Assocation By the Sea Productions (Diversity Coalition |Ecologistics  |Economic Vitality Corporation |Meals that Connect |Score SmartShare Housing Solutions
Submit Application X X X X X X X X
Incorporated as Tax-exempt 501-C
andjor exist as another government
entity X X X X X X X X
Demonstrate capacity to receive and
expend funds X X X X X X X X
Assure Compliance with Laws X X X X X X X X
Fall under one of the funding
categories
Community and Social
Services X X X X X X
Cultural Arts X X
Project

The Council approved grant policy also includes nine (9) evaluation criteria that the Council shall
consider as outlined below:

Evaluatin Criteria

Morro Bay Art Assocation

By the Sea Productions

Diversity Coalition

Ecologistics

Economic Vitality Corporation

Meals that Connect

Score

SmartShare Housing Solutions

Non-Profit Status and/or Gov't
entity

Number of Citizens within the
Community that will direct benefit

Indeterminable

200

Indeterminable

199

9%

Ratio of Morro Bay residents served
compared to the total number of
individuals

Indeterminable

Indeterminable

Indeterminable

8.5%)

Adherence to stated City policies

>

Public need will go unmet without
funding

Recognized cause as contributing to
the community

Council Goal - Economic
Diversification

Council Goal -

Economic

Diversification

Council Goal - Affordable
Housing

Contribution could expose the City
to Liability

No

No

No

No

No

No

No

No

Amount of the request

$ 2,500

$ 5,000

$ 5,000

§

1,000

$ 5,000

Fundraising efforts

Yes

Yes

Yes

Other San Luis Obispo County Cities
Contributed

N/A

Yes

Yes

Yes

Funding Options:

The total funding requested by all of the grant applicants is $30,500. The available funds to be
appropriated within the current adopted budget total $16,500--$14,000 less than the total funding

requests.

Economic Development Fund:
Council could choose to fund the Economic Vitality Corporation (EVC) request of $5,000 out of the
City’s Economic Development Fund, as well as the SCORE grant request of $1,000. This would
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result in a total of $6,000 funded out of the Economic Development Fund. There are sufficient
funds available within the Economic Development Fund to support this request.

Affordable Housing in-lieu Fund:

Council could elect to fund the SmartShare Housing Solutions request of $5,000 with funds from
the City’'s Affordable Housing in-lieu fund. There are currently sufficient funds available with the
Housing in-Lieu fund to support this request.

Should Council decide to grant the EVC and SCORE requests from the Economic Development
fund and the SmartShare Housing Solutions from the Affordable Housing in-lieu fund, the Council
would have $19,500 in requests for the available funding of $16,500 as summarized below:

Economic Affordable
General Fund Development | Housing in-lieu
Applicant Program Summary Requested Amt Fund Fund
Morro Bay Art Assocation Summer Art Youth Classes $ 5,000
By the Sea Productions Funding for Summer Theatre Show $ 2,000
Diversity Coalition Community Diversity Educational and Training Program $ 2,500
Ecologistics Climate Change focus on the MB Estuary and surrounding areas $ 5,000
Economic Vitality Corporation Economic Development Support $ 5,000
Meals that Connect Senior Nutrition Program $ 5,000
Score Small Business Mentoring/Education and Support $ 1,000
SmartShare Housing Solutions Affordable Shared Housing Solutions for all of San Luis Obispo County $ 5,000
Total Requests $ 19,500 | § 6,000  $ 5,000

The grant applications are included as attachments for Council review and staff will notify
applicants of the scheduled discussion on November 6, 2019 so applicants may choose to attend
and address the Council during public comment.

Staff recommends that the Council review the applications and material provided in context of the
City’s grant policy (included as Attachment 1 for reference) and make a recommendation to staff on
awarding funding to the applicants. After direction is provided by Council, staff will work with the
applicants to finalize the City’s contract and disburse funds.

CONCLUSION

Staff recommends that the Council review the applications and material provided in context of the
City’s grant policy (included as attachment 1 for reference) and make a recommendation to staff on
awarding funding to the applicants. After direction is provided by Council, staff will work with the
applicants to finalize the City’s contract and disburse funds.

ATTACHMENTS
1. Resolution No. 67-19 Community Grants Policy
2. Grant Applications

Diversity Coalition

Ecologistics Morro Bay

Economic Vitality Corporation (EVC)

SCORE

SmartShare Housing Solutions

By the Sea Productions

Morro Bay Art Association

@roooow
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RESOLUTION NO. 67-19

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF MORRO BAY, CALIFORNIA,
ESTABLISHING THE CITY OF MORRO BAY’S COMMUNITY GRANT POLICY

THE CITY COUNCIL
City of Morro Bay, California

WHEREAS, the City of Morro Bay wishes to establish Accounting and Financial Reporting
policies to direct staff and provide transparency to the Council and Community; and

WHEREAS, those Accounting and Financial policies include a policy regarding the City of Morro
Bay’s Community Grant Policy; and

WHEREAS, The City of Morro Bay’s Community Grant Policy includes an application form, an
annual performance report and a Community Grant agreement; and

WHEREAS, The City of Morro Bay’s Community Grant Policy will aid in the accountability of use
of City funds which demonstrates the City's commitment to fiscal responsibility and prudent
management and is consistent with Government Accounting Standards.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Morro Bay, California,
the “Community Grants Policy,” as set forth in Exhibit A, attached hereto and incorporated herein, is
hereby approved.

PASSED AND ADOPTED by the City Council of the City of Morro Bay at a regular meeting
thereof held on the 9™ day of July 2019, by the following vote:

AYES: Headding, Addis, Davis, Heller, McPherson
NOES: None
ABSENT: None

ATTESF

JOHN T}EAbDlW

dSor)
A SWANSON, City Clerk
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Resolution No. 67-19
Exhibit A

COUNCIL POLICY
COMMUNITY GRANTS POLICY

Policy Statement

The City of Morro Bay (City) is a full-service City, providing police, fire protection, public works,
harbor, recreation and development services. As such, it is the City’s responsibility to establish
policies for prudent financial oversight and accountability.

The City Council sets legislative financial management policies, as recommended by staff and
advisory committees. Historically, the City Council has annually awarded community grants to
contribute towards the funding of programs conducted by non-profit organizations that actively
enhance the qualify of life for Morro Bay residents.

Purpose f
The purpose of this policy is to provide guidance on award of City discretionary money, allocated
to be awarded by the City Council. Annually, the City budget includes a set aside amount of
discretionary funds available for the City Council to make monetary grants to community non-
profits for community benefits or to organizations and agencies that provide services to Morro Bay
residents as outlined under eligibility requirements below which includes Community and Social
services, Cultural Arts, Projects.

Policy

1. Non-profit organizations must file a City application for the community grants funding
program in accordance with the City’s timeline for grant applications, which may vary from
year to year. Notification of open grant period will be provided on the City’s website.
Applications are submitted to the Finance Department and forms are available on the
City’s website or at City Hall. Application format and requested information is provided as

Attachment 1.

2. Public funds shall be made available only when the funds are to be expended for a
community program or service that will benefit the community and residents of Morro Bay.

3. An organization shall not be eligible for funding if they have failed to meet any of the
post funding application requirements from the prior fiscal year.

4. Funds will not be allocated to the following organizations and activities (so as to maintain
local government impartiality towards political campaigns, religious activities and
fundraising endeavors): ‘

a. Political action committees, political candidates, political campaigns, or
“partisan political activity;

b. Any organization conducting, promoting or denigrating religious activity;

c. To support an organization’s fundraising event or activity;

Page 1 Community Grant Policy
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Resolution No. 67-19
Exhibit A

5. Funds requested from membership based adult organizations will not be considered if the
funds requested are o be used to directly benefit its members and not the community at
large.

6. Requests for funding will be considered by the City Council only during the periods
determined in this Council Policy and if submitted on the appropriate City application form.

7. Funding of a program will not constitute a precedent for contributions in subsequent years.
Eligibility
To be eligible for award of a community grant, agencies must:

1. Submit a separate, completed application form for each project (see Attachment 1).

2. Be incorporated as a tax-exempt nonprofit corporation (IRS 501-C) and/or exist as another
government entity.

3. Demonstrate the managerial and financial capability to receive and expend grant funds.

4. Assure compliance with all applicable local, state, and federal laws including but not
limited to non-discrimination requirements.

Programs for which funding is requested must qualify under one of the categories below:

1. Community and Social Services: Funding for programs and services that address
identified community needs or problems (as stated in the City’s General Plan, action plan,
Council Goals, or other policies). These may include, but are not limited to, the following:

Crisis Intervention and/or Centers

Youth Services and Athletics

Active Adult service agencies

Health and Safety

Youth-Serving Agencies

Social service agencies and programs.

Bilingual service agencies

Low-income service agencies

Homelessness

Economic Development

S@r0 Q0T

[P

2. Cultural Arts, including but not limited to:
a. Museum, including artistic, historical or scientific display or education
b. Performing Arts, including music and theater arts
c. Fine and Visual Arts

3. Project: Funding for one-time projects designed to address a significant community need
or problem. City funding shall be limited to a specific time-frame, usually not more than
one year.

Page 2 Community Grant Policy
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Resolution No. 67-19
Exhibit A

Funding Request
All applications must submit a completed City application (Attachment 1) and the following
attachments unless already on file with the City:

1. Names/addresses of current Board of Directors
2. Board approved current operating budget

Evaluation Criteria v

All applications will be submitted to the Department of Finance, C/O of the Director of Finance, for
Council consideration. The Department of Finance will forward all qualifying applications to the
City Council for review and consideration. In the Council’s sole discretion, an otherwise qualified
applicant (who is unable, pursuant to an articulated justification consistent with promotion of City’s
needs, to reasonably meet application requirements) may be granted an exception by the City
Council from one or more application requirements. In its evaluation, the City Council shall
consider and evaluate the following criteria:

1. The non-profit status of the organization.

2. The number of citizens within the community that will benefit directly by the expenditure as
well as the ratio of Morro Bay residents served to the total number of individuals served.

3. Adherence to stated policies of the City of Morro Bay.

4. Whether or not a public need will go unmet without the contribution.

5. The degree to which the cause has been recognized as a contribution to the community.
6. Whether or not the contribution could expose the City to liability.

7. The amount of the request.

8. The degree to which the members of the organization have engaged in
fundraising activities.

9. Whether or not the organization has applied for funding from other San Luis
Obispo County cities.

After review, the City Council shall make award to approve, deny or modify the funding request
and direct staff to include the awarded amounts in the upcoming proposed operating budget for
adoption. Applications will be reviewed by the City Council during the April Council meetings for
inclusion in the draft proposed budget. At the time of consideration and evaluation, staff will
advise Council of available funding amount to be awarded.

Post Funding Application Requirements

Following award of community grant funds, the recipients will be asked to sign a City Grant
Agreement (Attachment 2) stipulating the following conditions:

1. Carry adequate liability insurance naming the City of Morro Bay as additional insured as
may be required by the City.

2. Not discriminate in employment or in clients served because of race, religion, national
origin, sexual orientation or sex.

Page 3 Community Grant Policy
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Resolution No. 67-19
Exhibit A

Be accountable for revenue and expenditures through standard bookkeeping procedures.
An annual audit or review at the applicant’s expense may be required, with the results
available to the City of Morro Bay upon request.

Provide access to periodic reviews by City staff and City Council for purposes of
monitoring the program should the City wish to do so.

. The funded applicant shall provide the City with a year-end report, including a full financial
accounting and narrative report (Attachment 3).

The end-of-the-year report shall be in writing and submitted within 60 days after the one-
year grant period. This report must include a complete financial statement detailing all
expenditures of City monies for the program(s) covered under the grant and a narrative
report on the project or program and its significance. The financial and narrative report
should compare actual expenditures and accomplishments with the budget and objectives
cited in the original proposal.

Failure to comply with the reporting requirements by the stipulated dates may lead to
termination of the grant agreement and funds being returned to the discretion of the City
Council. Failure to comply with reporting requirements will also automatically exclude an
agency from eligibility to receive community grant funding from the City for the following
two fiscal years

. Funded applicants must return to the City any unexpended funds at the end of the one-
year period, or whenever the City reasonably determines that the applicant has not
performed in accordance with the approved program proposal.

. Any funds returned in accordance with this policy shall be returned to the fund from which
they were allocated from.

City moneys shall be used only for the purpose and program(s) duly authorized and in
accordance with the approved budget. Any deviation from the approved program proposal
may be made only with the City’s prior written approval which requires Council authority. If
moneys are used outside the approved program proposal without prior written approval
from the City, funds must be returned immediately to the City.

Page 4 Community Grant Policy
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CITY OF MORRO BAY < FY 2019/20

/ APPLICATION FOR COMMUNITY GRANT FUNDING

Project: Project/Program:

Program Manager:

Agency: Name of Agency:
Site Address:

Telephone Number:
Web Address:
Name of Executive Director:

*Note: You may attach additional pages if necessary
Project Description: Provide brief description of agency, agency goals, and agency services.
Describe your program briefly, including who benefits from your program.
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CITY OF MORRO BAY <« FY 2019/20

@
Z! APPLICATION FOR COMMUNITY GRANT FUNDING

I. AGENCY INFORMATION
A. General Information

Grant Request Amount: §

General Organization Information

Organizations Name:

Year Established:

Board Roster

Number of Paid Full-Time Employees

Number of Paid Part-Time Employees

Most recent financial statements (or copy
of your last tax return (IRS 990)

Mailing Information

Street Address:

City:

State:

Zip:

Contact Person

Title:

Phone Number:

E-mail:
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CITY OF MORRO BAY <+ FY 2019/20

?,‘ APPLICATION FOR COMMUNITY GRANT FUNDING

Insurance/Tax Information '

Federal Employer Tax Number

State Employer Tax Number

Name of Program

IRS Determination Letter (approval of
501(C) Status

Name of Executive or CEO

Name of Board Chairperson or President

Please answer the following questions:
1. Does the agency have a not-for-profit incorporation status in the State of California?

2. How long has the agency been in operation?

II. COMMUNITY NEED STATEMENT

A. Community Need: Describe briefly the demonstrated need in the Morro Bay community for the
program. Cite data sources as appropriate.
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CITY OF MORRO BAY <« FY 2019/20

=] APPLICATION FOR COMMUNITY GRANT FUNDING

B. Program Narrative: Please provide your agency’s Mission Statement and Goals, brief history,
programs and population(s) served, organizational structure and experience with proposed grant
activities. If your organization provides programs countywide, indicate the percentage of Morro Bay
residents served.

C. Local Challenges: What local challenge or need does this grant address? How will Morro Bay
residents and residents of adjacent areas and or countywide benefit? How will all eligible
participants have the opportunity to participate in the program?
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D. Project Description: Please provide project description, including explanation of project approach,
identified strategies and anticipated outcomes. Please quantify the number of Morro Bay residents to
be served. Include a list of planned activities, timeline and staff/volunteers responsible for the
proposed program.

E. Previous Funding: If your organization has received previous funding from the City of Morro Bay
for the proposed project (within the last year), please provide the outcomes in measureable terms and
a case example of the grant impact.

F. Collaborative Requests: If a collaborative request, please provide a description of prior
collaborative activies, and proposed responsibilities of collaborative members.
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CITY OF MORRO BAY < FY 2019/20

~<? APPLICATION FOR COMMUNITY GRANT FUNDING

III. PROGRAM FISCAL INFORMATION
A. Program Budget

Please complete the following summary tables to reflect the budget for your organization and program.
All amounts should be rounded to the nearest dollar. Alternatively, please attach single page
revenue/expense summary sheets for the program for which funds are requested and a separate summary
for the organization.

Budget Summary
Budget Data FY 2019/20 FY 2018/19
Morro Bay grant funding Requested: Received:
Total Program budget $ $
Total Organization budget $ $

Funding Summary

FY 2019/20
Program
Revenue Source Budget

Morro Bay grant: $
Other municipal funding $
(please specify: )
County funding (please $
specify:)
State funding $
(please specify:)
Federal funding (please $
specify:)
Fees for services $
Donations $
Reserve contingency fund $
All other sources (please $
specify:)

Total | $

CC_2019-11-06 Special MeetingPage 16 of 171



Organization Contracts--Has your organization ever had funds withdrawn or a contract terminated for
cause, unsatisfactory performance, or questionable costs on any financial statements or audit? If so,

please describe.

B. Travel Expense Disclosure--If Community Grant funds are to be used for staff travel expenses,
please describe.
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CITY OF MORRO BAY < FY 2019/20

| APPLICATION FOR COMMUNITY GRANT FUNDING

CERTIFICATION

The applicant hereby proposes to provide the services as listed in this proposal. If this proposal is
approved and funded, it is agreed that relevant federal, state, and local regulations, including
nondiscrimination laws and other assurances as required by the City of Morro Bay, will be adhered to.
Furthermore, I certify that the applicant is fully capable of fulfilling its obligation under this proposal as
stated herein. :

Grantee agrees to provide immediate written notice to the City if significant changes or events occur
during the term of this award which could potentially impact the progress or outcome of the grant,
including without limitation, changes in Grantee management personnel or losses of funding.

This grant is requested with the understanding that the City has no obligations to provide any, other or
additional support or grants to the Grantee.

On behalf of the applicant organization, I understand and agree to the fbregoing terms and conditions of
the City’s grant, and I hereby certify and attest to my authority to execute this agreement on Applicant’s
behalf.

This application and the information contained herein are true and correct and complete, to the best of my
knowledge.

Date: ,2019

Organization Name

Executive Director

(Print Name)
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City of Morro Bay

Community Grant Funding Program
ANNUAL PERFORMANCE REPORT- FY 2019-20

GENERAL INFORMATION

Name of Organization: Phone:

Mailing Address: Zip:
Report Preparer: Title:

Contact Number: ' Email:

Funds Approved: $ Funds expended per report period: $ Fund remaining: $

PERFORMANCE INFORMATION
1. Describe in detail how grant funds have been used:

2. List dates, name of activities, and event locations for special events funded with City of Morro Bay Grant
funds, as relevant:

(Note: attach activity fliers/advertisement/agendas, as relevant to funded activities)

3. Total Number of Individuals Served: Number of Morro Bay Residents Served:

4. List the goals that were achieved by your project during this report period:
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Community GRANT Page 2
Report Form

5. Authorizations:

| hereby certify and attest that both the information contained in this report is true to the best of my
knowledge and belief, as well as | am authorized by the organization discussed herein to present this report as
its duly authorized representative. | also hereby certify that our organization is in compliance with all state,
federal, and local laws regarding licensing and employment practices.

Print Name of Report Preparer: Title:

Preparer Signature: Date:
Print name of President or Authorized Officer: Title:
President Signature: Date:

Return this completed report to:

City of Morro Bay

Finance Department

595 Harbor Street

Morro Bay, CA 93442

Attn: Finance Director

Office (805) 772-6217

Email: jcallaway@morrobayca.gov
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GRANT AGREEMENT BY AND BETWEEN
THE CITY OF MORRO BAY AND
[NAME OF GRANTEE]
2019-2020

THIS AGREEMENT is made and entered into this day of , 2019, and is
effective as of the xx day of xxx, 20xx by and between the CITY OF MORRO BAY, a municipal
corporation of the State of California (hereinafter CITY), and [NAME OF GRANTEE], a
nonprofit corporation of the State of (hereinafter CONTRACTOR).

WITNESSETH

WHEREAS, CITY appropriated funds in its Fiscal Year 2019-2020 Budget for allocation
to community service agencies, and; '

WHEREAS, CITY desires to engage CONTRACTOR to provide services as permitted
pursuant to CONTRACTOR'S non-profit purpose for the public purpose of the benefit of the
residents of CITY (hereinafter "PROGRAM"), and CITY has appropriated funds for this
purpose, to be utilized during the time period between July 1, 2019, and June 30, 2020, and;

WHEREAS, CONTRACTOR represents and warrants the truth of all statements
contained in "Assurances" attached as Exhibit A and incorporated herein by reference.

NOW, THEREFORE, THE PARTIES AGREE, as follows:

L. COMMUNITY GRANT POLICY

The CONTRACTOR warrants that it has read and understands the CITY's Community
Grant Policy Governing Community Grants attached as Exhibit C to this Agreement, and
incorporated herein by reference [hereinafter Community Grant Policy], and agrees that it
shall be bound by that Community Grant Policy in its performance under this Agreement,
with the sole exception of any express exemptions from that Community Grant Policy as
provided herein. In case of any conflict between the terms of this Agreement and the
Community Grant Policy, the terms of this Agreement shall take precedence.

1I. PROGRAM COORDINATION

A. CITY: The CITY Manager or his/her designee, shall be the PROGRAM
MANAGER and shall render overall supervision of the progress and performance
of this Agreement by CITY. All services agreed to be performed by CITY shall be
under the overall direction of the PROGRAM MANAGER.

B. CONTRACTOR: CONTRACTOR shall assign a single PROGRAM DIRECTOR
who shall have overall responsibility for the progress and execution of this
Agreement. CONTRACTOR shall timely provide notice to PROGRAM
MANAGER of the name of the PROGRAM DIRECTOR. Should circumstances or

- conditions subsequent to the execution of this Agreement require a substitute
PROGRAM DIRECTOR, CONTRACTOR shall notify CITY immediately of such
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I1I.

Iv.

occurrence in writing. PROGRAM DIRECTOR and CONTRACTOR staff will
fully cooperate with CITY'S PROGRAM MANAGER relating to the PROGRAM,
areas of concern, and the impact of PROGRAM on residents of CITY.

C. NOTICES: All notices or other correspondence required or contemplated by this
Agreement shall be sent to the parties at the following addresses:

CITY CONTRACTOR

Finance Director ,

City of Morro Bay [NAME OF CONTACT]

Finance Department [NAME OF GRANTEE]

595 Harbor Street [ADDRESS OF GRANTEE]

Morro Bay, CA 93442 [ADDRESS OF GRANTEE]
OBLIGATIONS OF CITY

A. Contract Compliance: CITY staff shall provide reasonable assistance to
CONTRACTOR in connection with:
- 1. Obtaining conformity of the PROGRAM with the CITY's policies and
procedures and all CITY codes, ordinances, directives and laws.
2. Performance review under the Agreement for compliance purposes and
evaluating PROGRAM based on Semi-Annual and/or Annual reports
received from CONTRACTOR and on-site monitoring of client-based data.

OBLIGATIONS OF CONTRACTOR

CONTRACTOR shall file Semi-Annual and/or Annual narrative reports with CITY on
the types and numbers of services rendered to beneficiaries through the operation of
PROGRAM, which reports shall evaluate the manner in which PROGRAM is achieving
its goals according to standards established by CITY. The report shall be due on July 31,
or the first working day thereafter and shall cover the entire year immediately preceding
the date on which the report is filed, and shall be made on forms approved by CITY.

PAYMENTS TO CONTRACTOR
A.  Method of Payment: »
1. CITY agrees to providle CONTRACTOR a sum of money not to exceed
[AMOUNT OF GRANT IN WORDS]($|AMOUNT OF GRANT IN
NUMERALS]), including all allowable costs and expenses, by

2. CITY grant funds are meant to fund CONTRACTOR for all allowable costs
and expenses incurred in providing the PROGRAM Payment shall be made
solely for services set forth in Exhibit B, and subject to CITY’s review of
CONTRACTOR performance.

3. CITY may, at any time and in its absolute discretion, elect to suspend or
terminate payment to CONTRACTOR, in whole or in part, under this

Page 2 of 10
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VI

VIL

VIIIL

Agreement, or not to make any particular payment under this Agreement, in
the event of unsatisfactory performance or noncompliance with this
Agreement.

DISCLOSURE OF CONFIDENTIAL CLIENT INFORMATION

CITY, to the extent allowed by the California Public Records Act, and CONTRACTOR
agree to maintain the confidentiality of any information regarding applicants for services
offered by the PROGRAM pursuant to this Agreement or their immediate families which
may be obtained through application forms, interviews, tests, or reports, from public
agencies or counselors, or any other source. Without the written permission of the
applicant or court order, or as otherwise required by law, such information shall be
divulged only as necessary for purposes related to the performance or evaluation of the
services and work to be provided pursuant to this Agreement to designated persons

‘having responsibilities under the contract, including those furnishing services under the

PROGRAM through subcontracts.

ASSIGNABILITY AND INDEPENDENT CONTRACTOR REQUIREMENTS

A.  The relationship of CONTRACTOR to CITY is that of an independent contractor.
CONTRACTOR is responsible for the results of its PROGRAM and compliance
with the terms of this Agreement. CONTRACTOR has full rights to manage its
employees subject to the requirements of the law. All persons employed by
CONTRACTOR in connection with this Agreement shall be employees of
CONTRACTOR and not employees of CITY in any respect. CONTRACTOR
shall be responsible for all employee benefits, including, but not limited to,
statutory workers' compensation benefits.

B. None of the work or services to be performed hereunder shall be delegated or
subcontracted to third parties without prior written CITY approval.

C. No subcontractor of CONTRACTOR will be recognized by CITY as such. All
subcontractors are deemed to be employees of CONTRACTOR, and
CONTRACTOR agrees to be responsible for their performance and any liabilities
attached to their actions or omissions.

D. This Agreement is based on the unique services of CONTRACTOR. This
Agreement shall not be assigned or transferred without the written consent of the
CITY. No changes or variations to this Agreement of any kind are authorized
without the written consent of the CITY Manager.

COMPLIANCE WITH LAW

CONTRACTOR shall become familiar and comply with and cause all its subcontractors
and employees, if any, to become familiar and comply with all applicable federal, state
and local laws, ordinances, codes, regulations, and decrees including, but not limited to,
the City’s Community Grant Policy as provided in Exhibit C, and "Assurances" as
provided for in Exhibit C Failure of CONTRACTOR to, in any manner, observe and
adhere to law as described herein or as amended shall in no way relieve CONTRACTOR
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IX.

XI.

of its responsibility to adhere to same and CONTRACTOR herein acknowledges this
responsibility.

TERMS AND AMENDMENTS

Amendments to the terms and conditions of this Agreement shall be requested in writing
by the party desiring such revision, and any such adjustment to this Agreement shall be
determined and effective only upon the mutual Agreement in writing of the parties hereto
unless the Amendments are made by the CITY as corrective actions under the
Community Grant Policy, attached hereto as Exhibit C and incorporated herein by
reference, in which case they will be adopted as ordered.

LEGAL MATTERS

A. Integration
This document, including Exhibits A through C, represents the entire and
integrated Agreement between the CITY and the CONTRACTOR, and supersedes
all prior negotiations, representations, and agreements, either written or oral.
B. Binding Effect
The terms of this Agreement shall bind, and inure to the benefit of, the
parties, their heirs, successors, and assigns.

HOLD HARMLESS :

A. CONTRACTOR hereby releases and agrees to protect, defend, hold harmless, and
indemnify CITY, its CITY Council, its officers, employees, agents, volunteers and
elected officials, boards and commissions, from and against all claims, injury,
liability, loss, costs and expense, or damage, however same may be caused,
including all cost and reasonable attorney's fees in providing the defense to any
claim arising therefrom, for any loss or damage to property (real and/or personal)
and for personal injury to or death of any person or persons arising out of,
occurring by reason of, or in any way connected with CONTRACTOR's
PROGRAM activities or omissions, or in consequence thereof.

B. CONTRACTOR shall hold CITY, its CITY Council, officers, employees and
boards and commissions harmless from CONTRACTOR's failure(s) to comply
with any requirement imposed on PROGRAM by virtue of the utilization of
Federal funds. CONTRACTOR shall reimburse CITY, for any disallowed costs
and/or penalties imposed on CITY, because of CONTRACTOR's failure to comply
with Federal, State or legal regulations or requirements, including any CITY costs,
including attorney’s fees, reasonably necessary to secure such reimbursement.

C. CITY shall indemnify and save CONTRACTOR, its officer, employees, and
officials harmless with respect to any judgements arising from CITY’s sole
negligence or intentional actions or omissions in performance of CITY’s
obligations under this Agreement.

D. CITY and CONTRACTOR agree that CITY’s indemnification shall extend solely
to the payment of any judgements and is not intended to require that a defense to
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suit be provided by CITY, or to limit in any manner CONTRACTOR’s duty to
defend all suits, actions, claims and causes of action arising out of the services
CONTRACTOR provides pursuant to this Agreement.

XII. INSURANCE AND INDEMNIFICATION

A.

1.

Minimum Scope of Services

CONTRACTOR agrees to have and maintain, for the duration of the contract,
General Liability insurance policies insuring him/her and his/her
organization/firm to an amount not less than: one million dollars ($1,000,000) per
occurrence, and two million dollars ($2,000,000) in the aggregate, for bodily
injury, personal injury and property damage.

CONTRACTOR agrees to have and maintain for the duration of the contract, an
Automobile Liability insurance policy ensuring him/her and his/her staff to an
amount not less than one million dollars ($1,000,000) per accident for bodily
injury and property damage.

CONTRACTOR shall provide to the CITY all certificates of insurance, with
original endorsements effecting coverage. CONTRACTOR agrees that all
certificates and endorsements are to be received and approved by the CITY before
work commences.

CONTRACTOR agrees to have and maintain, for the duration of the contract,
professional liability insurance appropriate to the CONTRACTOR’s profession in
amounts not less than $1,000,000 which is sufficient to insure CONTRACTOR
for professional errors or omissions in the performance of the particular scope of
work under this agreement.

General Liability

The CITY, its CITY Council, its officers, officials, employees, agents and
volunteers are to be covered and named as additional insured as respects: liability
arising out of activities performed by or on behalf of the CONTRACTOR;
products and completed operations of CONTRACTOR, premises owned or used
by the CONTRACTOR. This requirement does not apply to the professional
liability insurance required for professional errors and omissions.

The CONTRACTOR's insurance coverage shall be primary insurance as respects
the CITY, its CITY Council, its officers, officials, employees, agents and
volunteers. Any insurance or self-insurances maintained by the CITY, its CITY
Council, its officers, officials, employees, agents or volunteers shall be excess of
the CONTRACTOR's insurance and shall not contribute with it. The insurer is
deemed hereof to waive all rights of subrogation and contribution it may have
against the CITY, its officers, employees and agents and their respective insurers.
Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the CITY, its CITY Council, its officers, officials,
employees, agents or volunteers.
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XIIIL

E.

4. The CONTRACTOR's insurance shall apply separately to each insured against

whom a claim is made or suit is brought, except with respect to the limits of the
insurer's liability.

All Coverages

Each insurance policy required in this item shall be endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in
limits except after thirty (30) days' prior written notice by certified mail, return
receipt requested, has been given to the CITY. Current certification of such
insurance shall be kept on file at all times during the term of this agreement with
the CITY Clerk. '

Workers’ Compensation

In addition to these policies, CONTRACTOR shall have and maintain Workers'
Compensation insurance as required by California law and shall provide evidence
of such policy to the CITY before beginning services under this Agreement.
Further, CONTRACTOR shall ensure that all subcontractors employed by
CONTRACTOR provide the required Workers' Compensation insurance for their
respective employees.

]

WHEN RIGHTS AND REMEDIES WAIVED

In no event shall any payment by CITY or any acceptance of payment by
CONTRACTOR hereunder constitute or be construed to be a waiver by CITY or
CONTRACTOR of any breach of covenants or conditions of this Agreement or any
default which may then exist on the part of CITY or CONTRACTOR, and the making of
any such payment while any such breach or default shall exist shall in no way impair or
prejudice any right or remedy available to CITY or CONTRACTOR with respect to such
breach or default.

XIV. TERMINATION

A.

Termination for Cause and Reimbursement

1.  Termination for Cause. This Agreement may be suspended or
terminated at any time before the date of completion by CITY if:
A. CONTRACTOR fails to comply with conditions of the
.~ Agreement.
B. CONTRACTOR refuses to accept any additional conditions that
may be imposed by the Federal or State Government.
C. CITY Council determines the CITY can no longer fund the
monies for the Agreement.

2. Reimbursement. CONTRACTOR expressly agrees and understands that if
in the sole reasonable written determination of the CITY the grant funds provided
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D.

by CITY to CONTRACTOR are not used exclusively for the agreed upon intended
purpose, in whole or in part, CITY may terminate this Agreement for cause, and
CONTRACTOR will promptly reimburse CITY in full for the entire amount of the
grant funding provided by the CITY, or on a pro rate basis as determined by the
CITY.

Termination for Convenience
CITY or CONTRACTOR may terminate this Agreement in whole or in part

when both parties agree that the continuation of the PROGRAM would not produce

beneficial results commensurate with the further expenditure of funds. The two
parties shall agree upon the termination conditions, including the effective date and,
in the case of partial termination, the portion to be terminated.

Upon Suspension or Termination, CONTRACTOR shall:

1.  Not incur new obligations, and shall cancel as many outstanding obligations
as possible, as such obligations concern the PROGRAM.

2. Be paid only for services actually rendered to CITY to the date of such
suspension or termination; provided, however, if this Agreement 1is
suspended or terminated for fault of CONTRACTOR, CITY shall be
obligated to compensatt CONTRACTOR only for that portion of
CONTRACTOR's services which are of benefit to CITY.

3. Tum over to CITY immediately any and all copies of studies, reports and
other data, prepared by CONTRACTOR or its subcontractors, whether or not
completed, if any, in connection with this Agreement; such materials shall
become property of CITY. CONTRACTOR, however, shall not be liable for
CITY's use of incomplete materials or for CITY's use of complete documents
if used for other than the services contemplated by this Agreement.

CITY is not liable for any CONTRACTOR expenses incurred after the termination

or closing date of the Agreement.

XV. MISCELLANEOUS PROVISIONS

A.

The Caption
The captions of the various sections, paragraphs, and subparagraphs of the

Agreement are for convenience only and shall not be considered nor referred to for
resolving questions of the interpretation.
No Third Party Beneficiary

This Agreement shall not be construed or deemed to be an Agreement for the
benefit of any third party or parties, and no third party shall have any claim or right
of action hereunder for any cause whatsoever.
Severability Clause

In case any one or more of the provisions contained herein shall, for any
reason, be held invalid, illegal, or unenforceable in any respect, it shall not affect
the validity of the other provisions which shall remain in full force and effect.
No Pledging of CITY's Credit
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G.

Under no circumstances shall CONTRACTOR have the authority or power
to pledge the credit of CITY, or incur any obligation in the name of CITY.
CONTRACTOR shall save and hold harmless CITY, its CITY Council, its officers,
employees and boards and commissions from expenses arising out of this
Agreement.

Disputes
In any dispute over any aspect of this Agreement, the prevailing party shall

be entitled to reasonable attorney's fees, as well as reasonable costs.

Nondiscrimination

1. Neither the CONTRACTOR nor any of its subcontractors shall discriminate
in the employment of persons because of their race, color, national origin,
sex, age, ancestry, sexual orientation, religion, physical or mental disability,
or marital status, unless based upon a bona fide qualification under the
California Fair Employment and Housing Act.

2. Neither the CONTRACTOR nor any of its subcontractors shall discriminate
in the provision of any services or programs because of race, color, national
origin, sex, age, ancestry, sexual orientation, religion, physical or mental
disability, or marital status, unless based upon a bona fide qualification under
the California Fair Employment and Housing Act.

Venue

This Agreement shall be interpreted, construed and governed both as to validity
and to performance of the parties in accordance with the laws of the State of

California. Legal actions concerning any dispute, claim or matter arising out of or in

relation to this Agreement shall be instituted in the Superior Court of the County of

‘San Luis Obispo, State of California, or any other appropriate court in such county,

and CONTRACTOR covenants and agrees to submit to the personal jurisdiction of
such court in the event of such action. In the event of litigation in a U.S. District
Court, venue shall lie exclusively in the Central District of California, in the County
of San Luis Obispo, State of California.
Non-liability of City Officers and Employees

No officer or employee of the City shall be personally liable to the
CONTRACTOR, or any successor in interest, in the event of any default or breach
by the City or for any amount which may become due to the CONTRACTOR or to
its successor, or for breach of any obligation of the terms of this Agreement.
Interpretation

The terms of this Agreement shall be construed in accordance with the
meaning of the language used and shall not be construed for or against either party
by reason of the authorship of this Agreement or any other rule of construction
which might otherwise apply.
Counterparts

This Agreement may be executed in counterparts, each of which shall be

deemed to be an original, and such counterparts shall constitute one and the same
instrument.
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[Signatures on the following page.]
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-IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year first herein above set forth.

City of Morro Bay [NAME OF GRANTEE]
Scott Collins [NAME OF CONTACT]
City Manager Executive Director
APPROVED AS TO FORM:

Chris Neumeyer, City Attorney

EXHIBITS:

A. Assurances

B. Scope of Services

C. Community Grant Policy
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Project/Program:  2019-20 Community Diversity Education and Training Program
Kathleen Minck, Board Member
Program Manager:

Name of Agency:
Diversity Coalition
San Luis Obispo
County

Site Address:
Telephone Number:
Web Address: diversityslo.org
Name of Executive Director: Rudy Xavier, Board President

Arroyo Grande, Ca 93420

*Note: You may attach additional pages if necessary
Project Description: Provide brief description of agency, agency goals, and agency services. Describe your
program briefly, including who benefits from your program.

The Diversity Coaltion’s membership and sponsors include representatives from local government, education, business,
non-profit organizations and concerned citizens throughout our communities. It is operated by a Board of Directors,
responsible to the public. Its guiding principle is “Diversity is Good” “Good for education, for business, for government,
for our community...good for everyone!” Its programs and efforts are always pointed toward this goal. Its current primary
program is the “Community Diversity Education and Training Program” (explained in detail below). It directly benefits
all students who participate, increasing their base of knowledge and helping them become more caring, responsible adult
citizens; in turn indirectly benefitting our society at large.

I. AGENCY INFORMATION
A. General Information

Grant Request Amount: $ $2500.00

General Organization Information

Organizations Name: Diversity Coalition San Luis Obispo County
Year Established: 2011

Board Roster See attached

Number of Paid Full-Time Employees 0
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Number of Paid Part-Time Employees 0

Most recent financial statements (or copy | See attached
of your last tax return (IRS 990)

Mailing Information

Street Address_

City: Arroyo Grande

State:Ca.

Zip:93420

Contact Person

Title: Joe Whitaker, Board Member

Phone Number_

e-mei:

Insurance/Tax Information

Federal Employer Tax Number 82-2075135

State Employer Tax Number C4034306

Name of Program 2019-20 Community Diversity Education and
Training Program

IRS Determination Letter (approval of See attached

501(3)C Status

Name of Executive or CEO Rudy Xavier

Name of Board Chairperson or President Rudy Xavier

Please answer the following questions:
1. Does the agency have a not-for-profit incorporation status in the State of California? Yes.
2. How long has the agency been in operation? 8 years

Il. COMMUNITY NEED STATEMENT
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A. Community Need: Describe briefly the demonstrated need in the Morro Bay community for the program. Cite data
sources as appropriate.  The Coalition believes the key to a less divise community is to reach children before their
belief systems are hardened and minds are blinded to the worth of all those who are “different”. Its Program (as
detailed below) is a significant step towards this goal. It has been implemented for the past three years in the Lucia
Mar Unified School District to considerable success. Over 2000 middle and high school students have received the
benefit of our Program. Earlier this year, our initial visit to a San Luis Coastal District school occurred at Morro Bay
High, where approximately 200 students, currently studying either World History or American History, heard Paul
and Marion Wolff, local residents and Holocaust survivors, tell their life’s story. Beginning in October 2019, our
Program will return to Morro Bay High, with similarly pertinent and provocative speaker visits.

B. Program Narrative: Please provide your agency’s Mission Statement and Goals, brief history, programs and
population(s) servced, organizational structure and experience with proposed grant activities. If your organization
provides programs countywide, indicate the percentate of Morro bay residents served. OUR MISSION: We provide
programs and resources promoting and advocating for the inclusion and affirmation of Diversity in our communities,
and countering any instances of bias or prejudice against our citizens. OUR VISION: We believe an understanding
and acceptance of the equality of gender, race, ethnicity, sexual orientation, age, physical abilities and attributes, and
the other characteristics comprising all our individual identities, is an essential part of any proud, peaceful and
prosperous community. HISTORY: The Coalition was founded in 2011 as a community outrage to a widely reported
hate crime involving a cross burning in Arroyo Grande. Its initial effort involved raising the funds for, then
commissioning the creation, design and installation, of a significant local public symbol testifying to the importance
of Diversity and all it offers to our communities. The 11ft. tall sculpture, “Arboring Our Roots of Diversity” was
installed at the entrance of Arroyo Grande High School, June 1, 2017. Since then, our efforts have been concentrated
on the Program for which we are requesting grant funds. ORGANIZATIONAL STRUCTURE: The Coaltion is
governed by its seven member Board of Directors, which is responsible for all its decisions and actions. Its
membership at large pays nominal annual dues, but is not actively involved in the Coaltion’s operations. Board
Members take no compensation. Our administrative overhead is minimal, so almost every dollar we raise in grant
funds is spent directly on our programs and efforts. MORRO BAY RESIDENTS: Our school speakership program
has just begun at Morro Bay High, but we estimate by the end of the 2019-20 school year, the number of Morro Bay
students participating in the Program could reach 20% of our total effort.
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C. Local Challenges: What local challenge or need does this grant address? How will Morro Bay residents and
residents of adjacnent areas and or countywide benefit? How will all eligible participants have the opportunity to
participate in the program?

During this increasingly divisive era in our country, it is critical to reach young people and expose them to the
importance of the many positive aspects offered by diversity of all sorts and types in our community, with structured
efforts, such as the Coalition’s program detailed below. Recent incidents, at Cal Poly and other local institutions
demonstrate destructive biases and prejudices do exist even here. This is a local problem...and challenge, too.

The over arching benefit of the Coalition’s work is the long term creation of an even better community for all of us in
which to live.

While the San Luis Coastal School District and Morro Bay High School officials decide, in collaboration with the
Coaltion, exactly which grades, classes and students participate in and receive benefits of the Program, the more sponsor
funds we raise, the more Program events we are able to hold in local schools. Any funds granted by the City of Morro Bay
will be used directly to increase the number of Morro Bay students participating in the Program.

The Coaliton also hosts quarterly Community Outreach Meetings at local venues, open to the public. The gatherings
feature well known local and national speakers discoursing on important topical diversity subjects and issues.
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D. Project Description: Please provide project description, including explanation of project approach, identified
strategies and anticipated outcomes. Please quantify the number of Morro Bay residents to be served. Include a list
of planned activities, timeline and staff/volunteers responsible for the program. The Coalition’s successful
“Community Diversity Educational and Training Program”, now in its third year, is based on the assertion reaching
children before their belief systems are hardened in stone is a key, if not THE key, to a more tolerant and peaceful
society. The Program has already benefitted over 2000 Middle and High School students in the Lucia Mar and San
Luis Coastal Unified School Districts, by immersing them in a semester long diversity study project. The Coalition
and School Districts fund visits by national and internationally known speakers/authors, whose lives have been
drastically altered by extreme circumstances, such as Dr. Henry Oster, a Holocaust survivor, Alepho Deng, one of the
famous “Lost Boys of Sudan”, and Joeph Jok, African Refugee expert.The students’ teachers use these visits as
cornerstones for involving them by reading the authors’ books in advance, students then being able to meet and query
them during the visit, followed by continuing discussions post-visit. These events have proven transformative for all
involved. Each speaker visits a minimum of two schools, in each addressing usually an audience of 100-250 students,
in the school’s auditorium or gym. Our goal during the 2019-20 school year is to introduce 2000-3000 new students to
this critical experience by funding and hosting several new equally important speaker guests.

Our next visit to Morro Bay High School is planned for October 2™ and 3. Fanshen Fox DiGiovanni, an award
winning playright and actor, will perform her one-woman play, “One Drop of Love”, which “travels from the 1700’s
to the present day, exploring intersections of race, class and gender in pursuit of truth, justice and love”. Fanshen’s
show, produced by ben Affleck and Matt Damon, has been seen in venues nationwide. We expect several hundred
Morro Bay students to experience this unique play.

Later during the 2019-20 school year, we anticpate returning to Morro Bay High with other equally important and
compelling speaker events.

In addition, the Program funds selected teachers to visit sites such as the Los Angeles Museum of Tolerance’s two-
day seminar and the Human Rights Watch’s annual event in Santa Barbara. The commitment of these teachers to
share their experiences with colleagues, assists in giving them all the tools to weave diversity learning seamlessly into
their students’ curriculum studies, as appropriate.

For younger children (ages 6-8), the Coalition supports the vision of the Peace Academy of the Sciences and Arts’
summer school, by providing scholarships for local students.

The Coalition tracks and measures impact of the Program by conducting follow up discussions/interviews with school
administrators, principals and teachers, after each phase of the Program, modifying and improving it as needed. In this
manner, the Program’s benefits can be sustained and expanded.

Two of the Coalition’s Board Members, Kathleen Minck and Dr.Cornel Morton, are responsible for implementation
of the Program, assisted by other Board Members, plus school teachers/staff, as necessary.
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E. Previous Funding: If your organization has received previous funding from the City of Morro Bay for the proposed
project (within the last year), please provide the outcomes in measureable terms and a case example of the grant

impact.
N/A

F. Collaborative Requests: If a collaborative request, please provide a description of prior collaborative activies, and
proposed responsibilities of collaborative members. N/A

1. PROGRAM FISCAL INFORMATION

A Program Budget

Please complete the following summary tables to reflect the budget for your organization and program. All amounts should
be rounded to the nearest dollar. Alternatively, please attach single page revenue/expense summary sheets for the program
for which funds are requested and a separate summary for the organization.
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

Project: Project/Program: CO, Baseline Measuring — Morro Bay Estuary
Project Manager Richard E. T. Sadowski

Agency: Ecologistics, Inc., a California nonprofit 501(c)(3) in collaboration with Home Front
Environmental Justice Morro Bay

Los Osos, CA 93402

www.ecologistics.org

Stacey Hunt, CEO
Michael Jencks, Board Chair

Project Description: ~ Much attention has been focused on high pollution levels in major California
cities and in problem areas, such as the Central Valley, however little funds have been spent in less
populated areas, such as the Central Coast. With climate change no longer on the distant horizon, no
community is safe or immune. While air quality monitoring is performed in San Luis Obispo County,
none of the devices are currently designed to measure carbon dioxide (CO,) levels.

The proposed project will fund the purchase of a handheld air monitoring device that will not only
measure CO; levels, but will also measure other air quality factors such as PM1o/PM,s, NO,, Os. The
focus will be in and around the Morro Bay Estuary and the project team plans to take readings bi-
monthly through all four seasons. Once data has been downloaded to a computer the monitoring
software has the capability to provide data in table/graph forms that can be exported to a network of
internet sites as needed to support the efforts of regional and state air regulators. It is important to
establish baseline CO; levels in the Morro Bay area for two reasons. First, public officials need to know
what they are dealing with as far as potentially dangerous CO; levels in the community. Secondly, the
project will help facilitate collaboration efforts for community-based solutions.
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

I.  AGENCY INFORMATION
A. General Information

Grant Request Amount: $5,000

General Organization Information

Organization’s Name

Ecologistics, Inc.

Year Established

2010

Board Roster

Stacey Hunt, CEO

Michael Jencks, Board Chair

Saba Asghary, Secretary/Treasurer
Ted Hamilton, Program Director
Doreen Liberto, Director

Erik Berg-Johansen, Director

Number of Paid Full-Time Employees

None

Number of Paid Part-Time Employees

None

Most recent financial statements

Attached

Mailing Information

Street Address: e
City: Los Osos

State: CA

Zip: 93402

Contact Person:

Title: Stacey Hunt, CEO
Phone Number:
E-mail: stacey@ecologistics.org
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CITY OF MORRO BAY » FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

Federal Employer Tax Number 27-2116150

State Employer Tax Number None

Name of Program CO; Baseline Measuring — Morro Bay
Estuary

IRS Determination Letter Dated 5/21/2010 - copy attached

Name of Executive or CEO Stacey Hunt

Name of Board Chairperson or President | Michael Jencks

Please answer the following questions:
1. Does the agency have a not-for-profit incorporation status with the State of California? Yes

2. How long has the agency been in operation? Nine years

II.  COMMUNITY NEED STATEMENT

A. Community Need: Describe briefly the demonstration need in the Morro Bay community for the
program. Cite data sources as appropriate.

Climate change, which has been warned about since the early 1980s, is now manifesting itself in
increasingly visible and urgent ways. Communities and the governmental agencies that are responsible
for them are being confronted with the need to design the best adaptation and mitigation measures
possible. Baseline CO, data will help governmental agencies and other interested parties establish best
practices in addressing climate change as it relates to coastal communities. Without necessary and
reliable data, government is helpless to create any sort of strategy to protect land, humans, plants and
animals and the local economy from any looming disaster. The project proposed-by applicants will
provide not only the City of Morro Bay with desperately needed data regarding CO, levels in the area,
but this data can be shared regionally and across the state to assist in larger climate reality efforts.
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

B. Program Narrative: Please provide your agency’s Mission Statement and Goals, brief history,
programs and population(s) served, organizational structure and experience with proposed grant
activities. If your organization provides programs countywide, indicate the percentage of Morro Bay
residents served.

Ecologistics” mission is to create a resilient and healthy community for the residents of the California
Central Coast that is environmentally and economically sustainable by:

developing, teaching, and disseminating practical and innovative solutions to ecological and
ecosystem problems;

developing practical and innovative solutions to foster conservation, restoration, connectivity,
and stewardship of ecosystems, watersheds, habitats, and landscapes in harmony with human
needs and uses;

consulting with and serving as a resource for public agencies and non-profit organizations;
working and networking with other non-profit organizations and agencies to popularize
innovative solutions to ecological problems, providing a hub for the sharing of scientific
developments, and promoting socially responsible and environmentally just institutions; and
developing, conducting, and sponsoring programs to provide training in proactive citizenship
and leadership.

Since its formation in February 2010, Ecologistics has put on eight Central Coast Bioneers conferences,
featuring over 100 speakers, workshops and field trips. In 2016 Ecologistics held the first Salinas River
Symposium that brought together the largest number of agencies, universities, nonprofits and other
stakeholders under one roof to discuss the future of the Salinas River. From that effort a working group
was created which has now led to a funded two-year study of a possible watershed management plan
for the river. The project is being overseen by the Upper Salinas-Las Tablas Resource Conservation
District. Ecologistics has also hosted three Carrizo Plain Colloquia, presenting scientific research and
findings on the Carrizo Plain. In 2016, Ecologistics put on a three-day Deep Ecology Collaboratory at
Rancho El Chorro to generate solutions for the impending ecological crisis threatening our planet.
Ecologistics’ other major purpose is to be a fiscal sponsor and incubator for environmental and social
justice organizations (currently numbering 27), most of whom are in San Luis Obispo County. One of
those organizations, Home Front Environmental Justice Morro Bay, is the organization we are
supporting for this proposed project. Ecologistics is run by a 6-person volunteer board of directors.

Ecologistics does not have direct experience with air quality monitoring but has access to experts and
consultants through its fiscally sponsored organizations, who have the necessary expertise. Ecologistics
will oversee the operation and management of the project, manage the budget, and report findings to
the City of Morro Bay.
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

C. Local Challenges: What local challenge or need does this grant address? How will Morro Bay
residents and residents of adjacent areas and or countywide benefit? How will all eligible participants
have the opportunity to participate in the program?

This grant will address climate change focusing on CO; levels in the Morro Bay Estuary and surrounding
areas. The air monitoring program will be providing baseline CO,data and air quality information via the
internet. The project will help facilitate collaboration efforts for community-based solutions and help
facilitate citizen science. The long-term benefits will help advance the best practices for adaptation and
mitigation measures with respect to climate change. The air quality monitoring devices will provide
quantitative air quality data for academic researchers, community-based partners and government
agencies to further assist in understanding the correlation between air quality, carbon dioxide and
ocean acidification for the area.

D. Project Description: Please provide project description, including explanation of project approach,
identified strategies and anticipated outcomes. Please quantify the number of Morro Bay residents to
be served. Include a list of planned activities, timeline and staff/volunteers responsible for the proposed
program.

Global rising CO; levels are creating climate changes that have public health and safety implications.
This project will be focusing on the air data gaps around the Morro Bay Estuary & providing CO,
database. The Morro Bay Community Grant will help facilitate the California Air Resources Board (CARB)
Community Air Grant proposal. The CARB Community Air Grant proposal includes the acquisition,
installation, and operation of a system of stationary and handheld air monitoring devices. The
stationary monitoring devices will be located around the Morro Bay Estuary creating a continuous real-
time air monitoring system for PM1o/PM,s, NO,, Os. The handheld air monitoring device main function
that distinguishes it from the stationary device is the ability to monitor the air for CO,, while providing
the same functionality as the stationary devices. The handheld devices will be manually used by project
staff on a bi-monthly basis for a year to create a CO, database for the Morro Bay Estuary and
surrounding areas. Project staff will provide data in table/graph form and generate reports for the City.

E. Previous Funding: If your organization has received previous funding from the City of Morro Bay for
the proposed project (within the last year), please provide the outcomes in measurable terms and a case
example of the grant impact.

N/A

F. Collaborative Requests: If a collaborative request, please provide a.description of prior collaborative
activities, and proposed responsibilities of collaborative members.

N/A
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

Organization Contracts — Has your organization ever had funds withdrawn or a contract terminated for

cause, unsatisfactory performance, or questionable costs on any financial statements or audit? If SO,
please describe:

No.

B. Travel Expense Disclosure — If Community Grant funds are to be used for staff travel expenses,
please describe.

No.
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

CERTIFICATION

The applicant hereby proposes to provide the services as listed in this proposal. If this proposal is
approved and funded, it is agreed that relevant federal, state, and local regulations, including
nondiscrimination laws and other assurances as required by the City of Morro Bay, will be adhered to.
Furthermore, | certify that the applicant is fully capable of fulfilling its obligation under this proposal as
stated herein.

Grantee agrees to provide immediate written notices to the City if significant changes or events occur,
during the terms of this award which could potentially impact the progress or outcome of the grant,
including without limitation, changes in Grantee management personnel or losses of funding.

This grant is requested with the understanding that the City has no obligations to provide any, other or
additional support or grants to the Grantee.

On behalf of the applicant organization, | understand and agree to the foregoing terms and conditions of
the City’s grant, and | hereby certify and attest to my authority to execute this agreement on Applicant’s
behalf.

This application and the information contained herein are true and correct and complete, to the best of
my knowledge.

Date: August’z_,XZOIQ

Ecologistics, Inc.

7

Stacey Hunt, CEO
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CITY OF MORRO BAY »x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

COMMUNITY AIR MONITORING PLAN

The Morro Bay Grant will support the CARB Community Air Monitoring Grant by providing collaboration
and additional funding being utilized in the project. Purchasing equipment from Aeroqual, a New
Zealand based company, there will be a 6-8 week lead time regarding the procurement of the air quality
monitoring device. During this time, meetings will be coordinated with participating entities to further
strengthen collaboration efforts and solidify monitoring locations. Following procurement of equipment
the project staff will use the handheld monitoring devices to provide monitoring data for CO,,
PM10/PM;5, NO; & Os. Project staff will measure the air quality on a bi-monthly basis for a year at the
approximate locations (see Figure 1 & 2 below). In late 2019 project staff will meet with City staff to talk
about outcomes of the submitted CARB Community Air Monitoring Grant Proposal and provide a
progress report. In conclusion, project staff will compile collected data.and submit into a Final Report.

Figure 1 Figure 2

1. Cloisters Community Park 6. South Bay Blvd & Turri Rd

2. Hwy1 & Hwy41 7. Audubon Overlook

3. Black Hill 8. Sea Pines Golf Resort

4. Morro Bay Triangle Park 9. Spooner’s Cove

5. Morro Rock 10. Los Osos Valley Rd. & South Bay Blvd
9
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

WORK TABLE
Task Description of Activity Start &
Project Staff
Number to Accomplish Task End Dates
Procurement of air monitoring equipment,
Task 1 meetings with collaborating entities & 9/19-1/21
Progress/Final Report
Richard E. T.
Task 1.1 | Purchase Aeroqual handheld air monitoring device Sadowski, 9/19-11/19
Project Manager
Richard E. T.
Sadowski,
Conduct meetings with the collaborating entities & Project Manager
Task 1.2 handheld monitoring at designated & Brom Webb, 11/19-12/20
locations/Progress Report Monitoring
Supervisor
Stacey Hunt,
Task 1.3 Final Report & Overhead Project Report 12/20-1/21
Manager
10
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CITY OF MORRO BAY x FY 2019/20
APPLICATION FOR COMMUNITY GRANT FUNDING

BUDGET TABLE
- Sy
Task Budget Item Rate Units Cost
Number
- ———
Task 1 Procurement of air monitoring equipment, meetings
with collaborating entities & Progress/Final Report
Task 1.1 Purchase Aeroqual handheld air monitoring device
e Handheld outdoor air quality starter kit (expanded) $3,615 1 $3,615
w/CO; sensor
e S&H $185 1 $185
Conduct meetings with the collaborating entities &
Task 1.2 handheld monitoring at designated
locations/Progress Report
e Richard Sadowski, Project Manager 3450 1 $450
e Brom Webb, Monitoring Supervisor $450 1 $450
Task 1.3 Final Report/Overhead
® Ecologistics Inc. Fiscal Sponsorship Administration $300 i $300
Fee
Total Grant Amount Requested: | $5,000
— —_——

11



INTERNAL REVENUE SERVICE . DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:
Date: MAY 21 2010 27-2116150
DLN:
) 17053106316000
ECOLOGISTICS INC Contact Person:
4349 OLD SANTA FE RD 5 RENEE RAILEY NORTON ID# 31172
SAN LUIS OBISPO, CA 93401 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:
December 31
Public Charity Status:

509 (a) (2)
Form 990 Required:
Yes

Effective Date of Exemption:
February 16, 2010

Contribution Deductibility:
Yes

Addendum Applies:
No

Dear Applicant:

exempt status we have determined that You are exempt from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
Or 2522 of the Code. Because this letter could help resolve any questions
regarding your eéxempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or pPrivate foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public
u

Charities, for some helpful information about your responsibilities as an
exempt organization.

Letter 947 (Do/CG)
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ECOLOGISTICS INC

Sincerely,

Robert Choi

Director, Exempt Organizations
Rulings and Agreements

Enclosure: Publication 4221-pC

Letter 947 (DO/C@G)
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Northern Chumash Tribal Council

A Native American Corporation - NorthernChumash.org
1590 18" Street Los Osos, PO Box 6533, CA 93412 805-801-0347

Richard Sadowski

Home Front E] Morro Bay August 17, 2019
490 Java St

Morro Bay, CA 93442

Re: Support for Sacred Eelgrass Monitoring

Dear Richard,

It is important to the Northern Chumash Tribal Council, Inc. (NCTC) a San Luis Obispo County
Chumash Tribal Government, that we support all efforts to bring back our indigenous sacred Felgrass and
therefore it is our divine edict to write a letter in support of the proposal Environmental Justice grant
application being submitted to the Community Air Grant. NCTC supports Home Front EJ, Morro Bay
for their grant application to install air monitoring devices around the Morro Bay Estuary, to study the loss
of our sacred eelgrass in the Morro Bay Estuary.

The health of the eelgrass in the Morro Bay Estuary is of great concern to NCTC. NCTC
anticipates thar the project will help facilitate collaboration efforts for community based solutions and an
understanding of the cumulative impacts in the Morro Bay Estuary. NCTC is certain that this project will
help fill data gaps and will be of service in gaining knowledge/understanding regarding greenhouse
emissions and greenhouse sinks in relationship to the Morro Bay Estuary. NCTC agrees that the gathering
of coastal air quality data creates 2 good baseline for future climate science research. NCTC understands
that the project will help researchers/other interested parties with tools to gain a better understanding
between air quality and ocean health.

NCTC supports the contributions citizen science monitoring efforts will make in helping solve the
- climare crisis facing the present and future generations. In conclusion, NCTC fully supports Home Front

1] Morro Bay as they seek external funding to support a program designed to monitor the air around the
Morro Bay Fstug

hair
Northern Chumash Tribal Council, Inc.

ENVIRONMENTAL & LAND-Usg CONSULTING ~
EDUCATIONAL SERVICES TEACHING NATURE, NATIVE CULTURES &
FARMING
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wc Economic Vitality Corporation

ECONDMIC VITALITY CORP. 735 Tank Farm Road, Suite 264
San Luis Obispo, CA 83401

Tel (805) 788-2012
www.sloevc.org
info@sloevc.org

Non-profit 501(c)(3)

Direct: (805) 788-2013
mmanchak@sloevc.org

August 12, 2019

Scott Collins, City Manager scollins@morrobayca.gov
Jen Callaway, Finance Director jcallaway@morrobayca.gov
City of Morro Bay )

595 Harbor Street

Morro Bay, CA 93442

Re: GRANT APPLICATION

Dear Scott, Jen:
This follows the EVC's funding request dated April 8, 2019.
Please find attached the EVC’s grant application that became required after my above letter.

On behalf of the Board of Directors and staff of the Economic Vitality Corporation, | wish to thank you,
your City Council, and the team at the City for its long-standing support of the EVC. The EVC’s role in
providing economic development resources and services for the City and its businesses is vitally
important. We are excited to be working directly with the City and Chamber on its 4MB program as well
as helping to create a more vibrant local economy for the long-term by growing and attracting
businesses in and to Morro Bay.

Now in its 25" anniversary, since 1994 the EVC has helped create a more vital local economy by
providing resources to create jobs and foster the startup, growth and retention of businesses. We are
addressing long-term, strategic efforts to help our local economy become more vital. This includes
business connections and counseling; business retention, expansion and attraction; access to bank and
investor capital; implementing the countywide economic strategy and industry clusters; and
collaborating with local government and industry clusters to advocate for regional infrastructure. A
healthy community requires a healthy business community and our economic development efforts will
continue to have a direct, positive impact on the City, its businesses and its citizens.

REQUEST AND DELIVERABLE:
For $5,000 during the 2019-20 fiscal year, the EVC proposes to:

a) Provide economic development resources to start, grow and attract business.

b) Assist the Morro Bay Chamber of Commerce for the above including making connections
with companies and individuals seeking to invest in the community.

c) Provide a written assessment of key industry sectors to pursue for increased economic
diversification and strategies to target sectors by providing recommendations regarding
community capacity to meet the needs of fostering a more diverse and resilient economy.

Creating jobs, fostering investment, and promoting business
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August 12, 2019
Page 2 of 2

Please do not hesitate to contact me for questions or comments. Again, thank you for your support.

Sincerely,

i P

Michael E. Manchak
President & CEO

cc: Council member Dawn Addis & EVC Board member daddis@morrobayca.gov
Loreli Cappel (805) 788-2015 |cappel@sloevc.org

Creating jobs, fostering investment, and promoting business
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CITY OF MORRO BAY < FY 201920

APPLICATION FOR COMMUNITY GRANT FUNDING

M. PROGRAM FISCAL INFORMATION

A. Program Budget

Please complete the following summary tables to reflect the budget for your organization and program.
All amounts should be rounded to the nearest dollar. Alternatively. please attach single page
revenue/expense summary sheets for the program for which funds are requested and a separate summary

for the organization.

Budget Summary

Budget Data FY 2019/20 FY 2018/19
Morro Bay grant funding Requested: Received:
Total Program budget $ _5; N, %) § .5; oL
Total Organization budget $ See AtacheED $ Se At i
Funding Summary
FY 2019/20
Program
Revenue Source Budget
Morro Bay grant: $ 5; o000
Other municipal funding $ -
(please specify: ) 45‘
County funding (please $1o 000
specify:)
State funding $
(please specify:) e
Federal funding (please $
specify:) ! wlo‘aa
Fees for services $ »
Donations h) *
Reserve contingency fund $ X
All other sources (please | $ %
specify:)
Total | S

¥ sge ArTACHED BUDGET
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year first herein above set forth.

City of Morro Bay [NAME OF GRANTEE]
PN(ctreEr. MAVCHAK, Presfecrs
LEcovomie. Viracizy ConlP

Scott Collins [NAME OF CONTACT]
City Manager Executive Director

W &47—/14

APPROVED AS TO FORM:

Chris Neumeyer, City Attorney

EXHIBITS:
A. Assurances
B. Scope of Services

C. Community Grant Policy

Page 10 of 10
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CITY OF MORRO BAY == FY 201920

= ) APPLICATION FOR COMMUNITY GRANT FUNDING

i Insurance/Tax Information
‘ Federal Employer Tax Number ' Se & AT ActHE=D
| ¢

l State Employer Tax Number

Busivess GrowrH PROGRAN

Name of Program

[RS Determination Letter (approval of
501(C) Status See ArrAcoeD

Name of Executive or CEO Mmice AEL . NANCEHAL
Name of Board Chairperson or President 7;"_ E= D‘.T a2 &

Please answer the following questions:
1. Does the agency have a not-for-profit incorporation status in the State of California?

2. How long has the agency been in operation?
. COMMUNITY NEED STATEMENT

A. Commupnity Need: Describe briefly the demonstrated need in the Morro Bay community for the
program. Cite data sources as appropriate.
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Community GRANT Page 2
Report Form

5. Authorizations:

I hereby certify and attest that both the information contained in this report is true to the best of my
knowledge and belief, as well as | am authorized by the organization discussed herein to present this report as
its duly authorized representative. | also hereby certify that our organization is in compliance with all state,
federal, and local laws regarding licensing and employment practices.

Print Name of Report %M/&”AEL MANCRAL Title: pﬂ%{k:&‘?‘j

Preparer Signature: oA AL Date: F~f2~1T

Print name of President thorized Officer: ME_MM__ Title: p&!@‘/c-&"a

President Signature: ot Tt Date: £ =/2 ~ 19

Return this completed report to:

City of Morro Bay

Finance Department

595 Harbor Street

Morro Bay, CA 93442

Attn: Finance Director

Office (805) 772-6217

Email: jcallaway@morrobayca.gov
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CITY OF MORRO BAY < FY 2019/20

APPLICATION FOR COMMUNITY GRANT FUNDING

CERTIFICATION

T'he applicant hereby proposes to provide the services as listed in this proposal. If this proposal is
approved and funded. it is agreed that relevant federal, state, and local regulations, including
nondiscrimination laws and other assurances as required by the City of Mormro Bay, will be adhered to.
Furthermore, I certify that the applicant is fully capable of fulfilling its obligation under this proposal as
stated herein.

Grantee agrees to provide immediate written notice to the City if significant changes or events occur
during the term of this award which could potentially impact the progress or outcome of the grant,
including without limitation, changes in Grantee management personnel or losses of funding.

This grant is requested with the understanding that the City has no obligations to provide any, other or
additional support or grants to the Grantee.

On behalf of the applicant organization, I understand and agree to the foregoing terms and conditions of
the City’s grant, and I hereby certify and attest to my authority to execute this agreement on Applicant’s
behalf.

This application and the information contained herein are true and cotrect and complete, to the best of my
knowledge.

Date: Afug N A ,2019

Ecoromic Vh’;un-)rc:'p,zp

Organization Name

% Peg/m

Executive Director

MIGHAEL E. MANCHAK
(Print Name)
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INTERNAL. REVENUE SERVICE DEPARTMENT OF THE TREASURY
p. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate -DEG 1 A ‘ggg 77-0402681

DLN:
17053303740039
ECONOMIC VITALITY CORPORATION OF Contact Person:
SAN LUIS OBISPO COUNTY REBECCA S BOWDEN ID# 31183
PO BOX 5257 Contact Telephone Number:
SAN LUIS OBISPQ, CA 93403-5257 (877) 829-5500

Our Letter Daied:
December 1995

Addendum Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would be treated as an organization that is not a private foundation until the
expiration of your advance ruling period.

Your exempt status under section 501i{a) of the Internal Revenue Code as an
organization described in section 501(c) {3) is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 509{a) of the Code because you are an
organization of the type described in section 509(a) (1) and 170(b) (1) (A} (vi}).

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section S09({a) (1) status, a grantor or contributor may not rely on
this determination if he or she was in part responsible for, or was aware of,
the act ox failure to act, or the substantial or material change on the part of
the organization that resulted in your loss of such status, or if he or she
acquired knowledge that the Internal Revenue Service had given notice that you
would no longer be classified as a section $09{a) (1} organization.

If we have indicated in the heading of this lettexr that an addendum
applies, the addendum enclosed is an integral part-of this letter.

Because this letter could help resclve any questions about your private
foundation status, please keep it in your permanent records.

If you have any guestions, please contact the person whose name and
telephone numbexr are shown above.

Sincerely yours,

! pEsyen 7. WYIET

Steven T. Miller
Director, Exempt Organizations

Letter 1050 (DO/CG)
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EVC

EVC Board of Directors & Government Liaison Representatives
As of June 2019

OFFICERS, BOARD MEMBERS
1. Board Chair: Jolie Ditmore, CEQ, Bay Consultants
Past-Chair: Ken Dalebout, Chief Administrative Officer, Arroyo Grande Community Hospital
Treasurer: Steven Harding, EVP Chairman, Community Leadership Groups, Rabobank
Secretary: Henry Dubroff, Chairman & Editor, Pacific Coast Business Times
At-large: Brad Brechwald, CEQ, Wallace Group
At-large: Stacie Jacob, Chief Strategist, Solterra Strategies
Josh Bivin, Chief Financial Officer, Coastal Community Builders
Mark Corella, Vice President & District Manager, Central Coast Market, WELLS FARGO
Chuck Davison, President & CEO, Visit SLO CAL
. Carl Dudley, VP/ Sr. Account Manager for the Central Coast, Pacific Western Bank
. Gina Fitzpatrick, CEO, Paso Robles Chamber of Commerce, SLO County Chamber Execs
. Gabe Garcia, Chief Financial Officer, Morris & Garritano
. Maria Kelly, Director of Community Affairs, Justin Vineyards & Winery
. John King, Principal, King Ventures / Boutique Hotel Collection
. Tim Mahoney, District Manager, Southern California Gas Company
. Ziyad Naccasha, Managing Partner, Carmel & Naccasha
. Chris Richardson, Managing Partner, Richardson Properties
. Bruce Ray, Chief Financial Officer, Cannon
. Eric Schwefler, CPA, Managing Partner, Caliber Accounting Group
. Darren Smith, Chief Executive Officer, Compass Health
. Jill Stearns, President, Cuesta College
. Tim Williams, President, Digital West
. Ron Yukelson, Chief Operations & Strategy Officer, Wilshire Health & Community Services

© P NSO A WN

NNNNNRE R R R RPB B R B
W NP OWLWONOOUIEAWNEREO

Government Liaison Representatives
24, Dawn Addis, City Council, Morro Bay
25. Lynn Compton, 4" District County Supervisor
26. Adam Hill, 37 District County Supervisor
27. Steve Martin, Mayor, City of Paso Robles
28. Heather Moreno, Mayor, Atascadero
29. Karen Bright, City Council, Grover Beach
30. Erica Stewart, City Council, San Luis Obispo
31. Ed Waage, Mayor, City of Pismo Beach

Emeritus Members
32. Michael Cannon, CEQ, CANNON
33. Noreen Martin, CEQ, Martin Resorts
34. Charley Senn, Anderson Commercial
35. Dave Juhnke, McCormick Barstow, LLP

10f1
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Project: Free Business Mentoring

Program Manager: Brad Spar

Agency: Name of Agency: SCORE

1228 Broad Street
San Luis Obispo, CA 93401
(805) 547-0779

WWW. sanluisobispo.score.org
Name of Executive Director: Scott Hillis, Chair

Project Description

The San Luis Obispo County Chapter of SCORE is a nonprofit that provides free and confidential business
mentoring tailored to meet the needs of small business. The chapter also offers workshops for both

start-up entrepreneurs and existing small business owners.

In the coming year we will support objectives of the Morro Bay Economic Development Roadmap by
providing workshops and individual mentoring to small business owners and people who want to start
new businesses in the Morro Bay community. We have presented 4 workshops between June 2018 and
July 2019 as well as providing personal mentoring and coaching to numerous small business owners in
the Morro Bay Community. The Chamber of Commerce has requested that we continue to provide this

training and support through 2020.
I. AGENCY INFORMATION

A. General Information
Grant Request Amount: $ 1000.00

General Organization Information

Organizations Name:

SCORE

Year Established:

1964 Nationally, 1982 in SLO County

Board Roster

https://www.score.org/content/board-directors

Number of Paid Full-Time Employees

Zero

Number of Paid Part-Time Employees

Zero

Most recent financial statements (or copy
of your last tax return (IRS 990)

See attached doc - Score 597 P and L - October
2018 through June 2019)
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https://www.score.org/content/board-directors

Mailing Information

Street Address: 1228 Broad Street
City: San Luis Obispo
State: CA

Zip: 93401

Contact Person

Title: Brad Spahr

Phone Number:

310-345-6350

E-mail:

brad.spahr@scorevolunteer.org

Insurance/Tax Information

Federal Employer Tax Number

52-1067290

State Employer Tax Number

Not applicable

Name of Program

Support for Morro Bay economic development
objectives

IRS Determination Letter (approval of
501(3)C Status

See attached doc - IRS 501C3 Determination
Letter 11-17-14

Name of Executive or CEO

Bridget Weston, Acting CEO

Name of Board Chairperson or President

Larry Tucker, Chairman of the Board

Please answer the following questions:

1. Does the agency have a not-for-profit incorporation status in the State of California? No.
2. How long has the agency been in operation? Since 1982
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II. COMMUNITY NEED STATEMENT

A. Community Need: Describe briefly the demonstrated need in the Morro Bay community for the
program. Cite data sources as appropriate.

Morro Bay experienced a significant economic impact with the closure in 2013 of the Morro Bay Power
Plant. The Power Plant at its peak employed over 100 and near closure 40 high-paying jobs were lost. The
economic impact of job loss alone to the region is estimated at $18- $20 million with an averaging annual
regional household spending of $3-$4 million from direct and indirect job losses. The city took a direct
financial loss of a reported $750,000 in revenue in licenses and fees ($500K to General Fund and $250K
to Harbor Fund) and an estimated $100-$120,000 in additional property taxes. Recovery from an
economic hit like this closure is difficult enough to find something that can replace that contribution to
the economy and the direct loss of revenue to the city for essential services but it is even more difficult to
recover when the city itself has limited opportunities to attract new investment.

In 2017 the city issued an economic development roadmap with the objective of recovering jobs and
stimulating economic growth. Fostering small business growth is a major factor in this renewal. Since
2018 SCORE has been working with the Morro Bay Chamber of Commerce to put on workshops and
provide small business owners with face to face mentoring to ensure the success of their businesses and
grow the Morro Bay economy.

B. Program Narrative: Please provide your agency’s Mission Statement and Goals, brief history,
programs and population(s) serviced, organizational structure and experience with proposed grant
activities. If your organization provides programs countywide, indicate the percentate of Morro bay
residents served.

SCORE’s mission is to foster vibrant small business communities through mentoring and education We
aim to give every person the support they need to thrive as a small business owner.

At SCORE, we hold that:

e Clients matter - Our clients' success is our success. The quality of their experience at SCORE is
the truest measure of our success as an organization.

e Small business matters - Small business drives our national economy through business
formation, job creation and wealth building. Small businesses are critical to vibrant communities
in our society.

e Giving back matters - We are proud to enable volunteers, stakeholders and sponsors to give
back to their communities.

e Volunteers matter - Volunteers give freely of their time, energy and knowledge to help others —
and they are pivotal to the continued success of SCORE’s mission. San Luis Obispo SCORE
volunteers donate countless hours of their time each year in support of our local community.

e Experience matters - A volunteer’s experience matters; their relevant knowledge, wisdom and
experience serve our clients through mentorship and education.

e Relationships matter - In relationships, we act with integrity, respect, honesty, purpose and
professionalism. We listen with an open mind, encourage and openly communicate with all
people seeking business help from SCORE. Personal, long-term relationships — including those
between mentors and business owners — are a driver of small business success.
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e Diversity matters - We believe in the importance, value and power of diversity — diversity of
people and diversity of thought. Diversity of race, gender, ethnicity, geography and experience
among SCORE volunteers and clients enable SCORE to effectively execute its mission of helping
all small business owners.

e Lifelong learning matters - We believe that small business owners who are lifetime learners
adapt to change more readily and are more successful. Volunteers as lifelong learners remain
relevant and achieve personal satisfaction and growth.

Our mentors are experts in such areas as accounting, finance, marketing, management and business
plan preparation. Here are examples of our services:

Free and Confidential Mentoring

SCORE's mentors, comprised of active and retired business professionals, provide clients with free and
confidential business counseling. Sessions can be conducted at the client's place of business, at our
chapter offices, by video, telephone or email.

Workshops and Events

SCORE mentors and representatives from the local business community conduct a variety of regularly
scheduled, free educational workshops that provide valuable information and techniques necessary for
establishing and managing a successful business.

Templates and Tools

With access to a wide variety of documents, templates and tools to assist you in starting or growing your
business, the information provided here covers a wide range of subjects including initial business
planning, capital sources, government agencies, and much more.

Erica Crawford, of the Morro Bay Chamber of Commerce, has requested that we continue our workshops
through 2019 and 2020. These workshops have been very popular with the small business community
and have provided training on accounting and budgeting, marketing with social media, e-commerce and
preparing a business plan, all aimed at helping the small business owner

C. Local Challenges: What local challenge or need does this grant address? How will Morro Bay
residents and residents of adjacent areas and or countywide benefit? How will all eligible
participants have the opportunity to participate in the program?

Morro Bay is a small town with little buildable space for expansion and economic growth. As such, the

city’s Economic Roadmap identified a number of challenges to economic growth including:

1. Poor/unfriendly regulatory climate — Specific items included parking, in lieu fees, business license
vendor requirement and lack of response to specific business needs.

2. The need for placemaking —The city appears neglected, tired or rundown due to lack of investment

and beautification.

Signage and wayfinding improvement for visitors to get to locations could be enhanced.

Tourism market — need for bringing higher income visitor.

5. Infrastructure Challenges — housing and labor pool (talent, which is a national challenge)

sow
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One of the major strategies to overcome these issues is to foster a thriving, growing small business
community by helping existing businesses grow and encouraging the startup of new businesses. This is
exactly SCORE’s charter and reason for being. As we did in 2018 we will continue to advertise
workshops through the Morro Bay Chamber of Commerce and our own SCORE marketing networks.
The workshops are free and open to any attendees. At each workshop we also tell attendees about our
face-to-face mentoring services and have attracted numerous new clients as a reault.

D. Project Description: Please provide project description, including explanation of project approach,
identified strategies and anticipated outcomes. Please quantify the number of Morro Bay residents to
be served. Include a list of planned activities, timeline and staff/volunteers responsible for the
proposed program.

In 2018 and the first half of 2019 SCORE presented four workshops covering the following subjects:

= How to Drive Traffic to your Web Site

= Writing a Business Plan

= Bookkeeping for Small Businesses

= Using the Business Model Canvas to focus Your Busines Strategy
These workshops were attended by 73 small business owners at Morro Bay venues and drew over 1,000
views on YouTube. In Addition SCORE mentored 23 clients from the Morro Bay area in face to face
meetings in the past year.
For the next 4 workshops we will focus on marketing, e-commerce and business strategy as these were
the most requested topics. Topics will be presented by experienced SCORE subject matter experts and
sessions will be staffed by SCORE volunteers. Workshops will be presented in October, 2019 and
January, March and May, 2020.

E. Previous Funding: If your organization has received previous funding from the City of Morro Bay
for the proposed project (within the last year), please provide the outcomes in measureable terms and
a case example of the grant impact.

$500.00 grant received from the City of Morro Bay in 2018. Results are summarized above in paragraph
D.

F. Collaborative Requests: If a collaborative request, please provide a description of prior
collaborative activies, and proposed responsibilities of collaborative members.

This is not a collaborative request.

. PROGRAM FISCAL INFORMATION

A Program Budget

Please complete the following summary tables to reflect the budget for your organization and program. All

amounts should be rounded to the nearest dollar. Alternatively, please attach single page revenue/expense
summary sheets for the program for which funds are requested and a separate summary for the organization.
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B. Travel Expense Disclosure--If Community Grant funds are to be used for staff travel expenses,
please describe.
NONE

CERTIFICATION

The applicant hereby proposes to provide the services as listed in this proposal. If this proposal is approved
and funded, it is agreed that relevant federal, state, and local regulations, including nondiscrimination laws
and other assurances as required by the City of Morro Bay, will be adhered to. Furthermore, I certify that
the applicant is fully capable of fulfilling its obligation under this proposal as stated herein.

Grantee agrees to provide immediate written notice to the City if significant changes or events occur during
the term of this award which could potentially impact the progress or outcome of the grant, including
without limitation, changes in Grantee management personnel or losses of funding.

This grant is made with the understanding tfat the City has not obligations to provide any, other or additional
support or grants to the Grantee.

On behalf of the applicant agency, I understand and agree to the foregoing terms and conditions of the
City’s grant, and hereby certify and attest my authority to execute this agreement on Applicant’s behalf.

This application and the information contained herein are true and correct and complete, to the best of my
knowledge.

Date: Q{/Q_?’//éﬂ/q, 2019

__SCORE
Organization Name

Executive Director

Scott Hillis

(Print Name)
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g’ IRS Department of the Treasury
Infernal Revenue Service

022607

In reply refer to: 0248222119

CINCINNATI OH 45999-0038 Nov., 17, 2014 LTR 4168C 0
5E2-1067290 000000 00
‘ 00031278
BODC: TE

SERVICE CORPS OF RETIRED EXECUTIVES
ASSOCIATION

1175 HERNDON PKWY STE 900

HERNDON VA 20170

Emplover Identification Number: B2-1067290
Person to Contact: Kave Keyves
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to yvour Nov. 05, 2014, reguest for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section B01Cc)(3) of the Internal Revenue Code in a determination
letter issued in July, 1976.

Our records also indicate that Vdéu are not a private foundation within
the meaning of section 509(a) of the Code because you are described 1in
section(s) 509Ca)(1l) and 170(b) (L)Y CA)Y(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2622 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.
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02648222119
Nov. 17, 2014 LTR 46lé8C 0
E2-1067290 ooooo0 00 '
000351279

SERVICE CORPS OF RETIRED EXECUTIVES
ASSOCTATION

1175 HERNDON PKWY STE 900

HERNDON VA 20170

If vou have any dquestions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

VZ ZWMQ. EMW%J

Norma J. Brudwick, Field Director
Accounts Management
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HomeShare Creating housing solutions by connecting people and homes
August 28, 2019

Morro Bay City Council

Attn: City Manager Scott Collins
City of Morro Bay

595 Harbor St.

Morro Bay, CA 93442

RE: Grant Application for provision of housing services in Morro Bay
Dear Mr. Collins, Mayor Headding and Council Members Davis, McPherson, Addis & Heller:

The HomeShareSLO Program is grateful for past funding support from the City of Morro Bay
and respectfully submits the attached Community Grant Application for fiscal year 2019/2020.

On behalf of our clients, including the matched homesharing clients in Morro Bay currently
benefiting from the HomeShareSLO program, the housing seekers in Morro Bay who apply to
our program in hopes of securing affordable, safe housing, and homeowners with extra rooms
looking to leverage their assets so they can better afford their daily expenses and feel more
connected to their community, our Board of Directors and staff, we thank you for the funding
that Morro Bay has provided to our program.

With your support, we look forward to continued service to Morro Bay residents facing housing
challenges that homesharing can address. Please let us know if there is more information we
can provide, and our team looks forward to sharing information about some of our new
programs in the upcoming year, which promise to provide new tools to assist Morro Bay
residents with housing needs, particularly lower-income seniors.

Sincerely,

Anne R. Wyatt

Anne Wyatt, Executive Director
(805) 296-0013
annehomeshareslo@amail.com

HomeShareSLO P.O. Box 15034, San Luis Obispo, CA 93406 (805) 215-5474 HomeShareSLO.org
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HomeShare SLO Program

Anne R. Wyatt

Smart Share Housing Solutions

PO Box 15034, San Luis Obispo, CA 93406

(805) 215-5474
www.homeshareslo.org
Anne R. Wyatt

A program of SmartShare Housing Solutions, HomeShareSLO creates affordable housing by
facilitating homeshare matches between persons with extra rooms and persons seeking
housing. By providing training and outreach, a high level of security screening, introductions and
ongoing monitoring and support, the program creates housing units out of existing extra rooms.
HomeShareSLO was developed in response to critical county-wide need for affordable housing,
need for wider diversity in housing options for a changing population, and need for support
services, including: security and companionship for isolated seniors wanting to age in place.

Program services that help promote independence, stability, health and well-being are offered to
all clients residing in San Luis Obispo County regardless of age, gender, race, religion, ethnic
background, and mental and physical handicap.

The program, while not limited to seniors or low income individuals, is of special benefit to those

demographics. To date 80% of clients are seniors and over 80% are low income (with approx.
70% low-income home providers and 95+% low income housing seekers).
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CITY OF MORRO BAY < FY 2019/20

=] APPLICATION FOR COMMUNITY GRANT FUNDING

I. AGENCY INFORMATION
A. General Information

Grant Request Amount: $ 5,000

General Organization Information

Organizations Name: Smart Share Housing Solutions

Year Established: 2017

Chair:Marcia Alter, Co-Chair: Marianne Kennedy,
Treasurer: Lisa Gonzales, Secy:Tim Waag, Grace
Crittenden, Alan Prince, Joanna Balsamo-Lilien,

Board Roster

Number of Paid Full-Time Employees Zharon-eioficsiold

0

Number of Paid Part-Time Employees 3
Most recent financial statements (or copy
of your last tax return (IRS 990)
Mailing Information
Street Address: P.O. Box 15034
City: San Luis Obispo
State:

CA
Zip: 93406
Contact Person ! Marcia Alter
Title: Board Chair

Phone Number:

E-mail:
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82-3151265
091-4457-7

HomeShare SLO

attached

Anne R. Wyatt
Marcia Alter

Yes
2.5 years

The need to increase the units of affordable housing in San Luis Obispo County and specifically Morro Bay
is well documented. Morro Bay rental households experience a significant overburden of costs with
approximately 54.44% paying more than 30% of income toward rent, according to census data.

An increasing number of single senior households struggle to meet the costs of housing and other living
expenses with mostly limited fixed incomes. These single senior households number 783 in Morro Bay,
according to current census data. County-wide, 9,000 households or approximately 8%, are comprised of
single senior women, the average earning $1,100 on social security income, not enough, even, to afford an
average one bedroom apartment without assistance (Morro Bay one bdrm $1300/mo avg 8/19). An
increasing number of single person households mean residents will have different types of need for
different types of housing than conventional larger single-family homes, the bulk of the County housing
stock. Overhoused singles also have excessive cost burdens to maintain homes. Housing insecurity spans
the income and age range but disproportionately affects seniors, as does isolation and its attendant health
risks.

The mismatch of housing stock and existing demographic means long multi-year wait lists for the few
affordable single units. HomeShareSLO's program addresses the need for affordable housing for housing
seekers without slow and costly construction, while providing the opportunity for increased income and
social connections for persons struggling to maintain their housing.
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SmartShare Housing Solutions' mission: “Creating Housing Solutions by Connecting People and
Homes” guides the HomeShareSLO program.The organization operates under direction of an 8
member volunteer board and employs three part-time staff: Executive Director (50% FTE);
Operations Director (80% FTE), and Outreach Director (50% FTE). Community volunteers assist
with outreach and provision of services. Modeled after more than 60 homesharing programs
nationwide, the HomeShareSLO program was developed in response to critical county-wide need
for affordable housing, need for wider diversity in housing options for a changing population, and
need for support services, including: security and companionship for isolated seniors wanting to
age in place.

HomeShareSLO, a county-wide program designed to creatively address need for affordable
housing and community connections, started operating in January of 2017. In its 2.5 years of
operations, the program has created 59 housing units; matched 76 clients together in safe,
affordable housing, while assisting seniors to live at home; enrolled more than 200 clients; and
provided housing information and training to 2,207 County residents at events, helping with
individual housing needs. The program, while not limited to seniors or low income individuals, is
of special benefit to those demographics. To date 80% of clients are seniors and over 80% are
low income (with approx. 70% low-income home providers and 95+% low income housing
seekers).

Specific ways the HomeShareSLO program benefits its Morro Bay and SLO County clients:

--Income to the home provider--over 80% of whom are senior women and 70% are lower income. An average rent per
month in 2019 of $750 (including utilities) means homeshare income to a provider of approx. $8,000/yr.

--Security to home provider and ability to age in place: A majority of seniors want to age in place. Homesharing can provide
the necessary income, security and companionship.

--Reduced Isolation: Limited mobility often associated with the inability to drive can lead to social isolation for older seniors.
The negative health consequences of isolation have been compared to smoking a pack of cigarettes a day. Homesharing
can provide security and companionship.

--Safe, affordable place to stay for home seeker, including rent savings of approx. $400-900/month compared to renting a
solo studio or one-bedroom apartment.

--Community benefit: diversity of affordable places for seniors and working people to live in their communities; minimize
vehicle miles traveled; less resources and environmental impacts than building new, larger housing; lower healthcare and
emergency service calls with extended network.

The program serves all of SLO County. Housing provision does not respect city boundaries, as Morro Bay residents
seeking affordable housing may seek housing in other communities; similarly, Morro Bay home providers may provide
housing for housing seekers from other communities. Thus, program efficiently serves a regional housing need. Regular
monthly outreach events countywide invite all interested persons to learn about the program and receive housing training/
mentoring. 844 County residents (Morro Bay: 263) attended safer living through homeshare training presentations in the

past year, with 53 public presentations, 34goffgeochals slusdndivididplgliostmeetings. Website visitors average 4,000/mo.



HomeShareSLO's program assists residents priced out of traditional studio or one-bedroom rentals to find safe
affordable housing through homesharing, provides increased income and social connections to those with an
extra room to share, and adds housing units to our existing stock at much lower cost than construction.

Program will continue outreach strategy (conducted by staff, assisted by volunteers and board members) to
reach vulnerable residents who could benefit from housing training/homesharing through regular
presentations, coffee chat gatherings, social media outreach, and home visits. Project strategy to efficiently
create housing through opening up rooms in homes has created 59 housing units since inception (9 in Morro
Bay). Anticipated Morro Bay clients served by program in 2019/20: Housing training, outreach and mentoring
services: 100 and housing provision: 8-10.

Staff conducts phone mentoring, client qualifying, intake meetings, background screens. Board members, staff
and volunteers conduct home visits, community outreach and housing option education. Staff and board
members maintain and establish relationships with other agencies in the senior-serving and affordable housing
community for efficiency and to avoid duplication.

A grant of $5,000 received in late 2018 provided funds for HomeShareSLO program activities serving Morro Bay
residents through 12 monthly outreach/housing training public events in Morro Bay, 14 client home visits (incl.
provider homes and assisted living centers), processing of 12 applications from Morro Bay clients, 8 Morro Bay
housing seeker meetings, 11 Morro Bay clients accepted in program, 5 Morro Bay housing training seminars/
presentations (incl MB senior center, women's group, transportation/housing training). Enrolled Morro Bay
matched clients 2018-2019 received benefit of 48 total months of homesharing match duration, providing approx.
$38,750 in income to Morro Bay home providers (all 65+ yrs) and $23,650 in savings vs. traditional rentals (87%
65+ yrs), for a total of $62,400 direct financial benefit to Morro Bay residents from MB grant investment of $5000.

Case examples: Diann--single senior renter in MB 2/1 cottage, rent raised $400/mo, afraid to find her own renter
due to bad experience, now shares with Diana, paying $700 rent, helping both with housing costs. Dennis,
extremely low income senior renter, had an extra bedroom and mobility/transportation challenges. He now shares
with Bill, a disabled vet who still drives. They've saved emergency room visits by helping each other when they
fall, provided companionship and security.

n/a
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No.

n/a
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August 28

SmartShare Housing Solutions, dba HomeShareSLO

Anne R. Wyatt
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Creating Housing Solutions by Connecting People and Homes

Key Program Personnel:
Anne Wyatt, Executive Director: 50% FTE

Wyatt is a housing policy planner with a Masters in City and Regional Planning from Cal Poly;
writes on housing and policy for the national magazine of the American Planning Association,
Planning; and has planning/management experience in the private, nonprofit and government
sectors. She serves as Vice Chair of the San Luis Obispo County Commission on Aging, on the
Homeless Services Oversight Council’s Housing Committee, formerly chaired the San Luis
Obispo County Planning Commission, the North Coast Advisory Council and has served on non-
profit boards including: Camp Ocean Pines, the Cambria Historical Society, Bike SLO County
and Hostelling International’s Sustainability Committee & Affiliate Advisory.

Stephanie Teaford, Outreach Director: 50% FTE

Teaford has worked in community relations in San Luis Obispo County for the past 10 years with
specific involvement in community health and neighborhood wellbeing. As a Community
Liaison for STRIDE, a health education and research center at Cal Poly, she established
partnerships and connections throughout the county to further various fields of research and
community health. Stephanie draws on 20 years of active participation as a county resident,
serving on both the YMCA and the Food Bank Coalition of San Luis Obispo County Boards. She
currently chairs the Healthy Communities Workgroup, a referral group offering a health
perspective to County Building and Planning, and is on the Coordinating Committee for
HEALSLO, a county-wide coalition with a mission of creating healthy environments that help
individuals and families make good choices where they live, learn, work and play.

Celeste Goyer, Operations Director: 80% FTE

Goyer's background in marketing, graphic design and administrative organization for multi-
family property management provides a broad range of operational oversight. Her resume of
skills includes commercial writing, editing, website design, PR, video scripts and storyboarding,
package design, digital and print ad production, photography, image editing, branding, and
interior design.

15
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Creating Housing Solutions by Connecting People and Homes

Board of Directors:

Marcia Alter, Chair Marciahomeshareslo@gmail.com; Retired; Owner-Laugh and Feel Good:
Affiliations: SLO Chamber of Commerce; 1268 Royal Oak Place, Arroyo Grande, CA 93420

Marianne Kennedy, Vice-Chair mkennedyauthor@gmail.com
Retired Executive Director of SLO Women's Shelter (now Stand Strong); Affiliations: Member of

Housing Trust Fund (Secretary, B of D); Homeless Services Coordinating Council; SLO Supportive
Housing Consortium; 1787 Fearn Ave., Los Osos, CA 93402

Lisa Gonzalez, Treasurer lgonzo@fix.net
Enrolled Agent, Bookkeeper & Notary Public; Owner- Controller-on-Call;
Affiliations: St. Benedict’s; Los Osos Cares; 1297 15th Street, Los Osos, CA 93402

Tim Waag, Secretary timwaag@gmail.com
Manager: Light-Gabler Employment Law; Affiliations: Showers of Hope; Homeless Service Oversight

Council (HSOC); HSOC Housing Committee; 1757 Frambuesa Drive, SLO, CA 93405

Joanna Balsamo-Lilien balsamo lilien@yahoo.com
Housing Specialist; Family Care Network Inc.; 4345 Logos Ave. , Atascadero, CA 93422

Grace Crittenden gcrittendenl@gmail.com
Internist; Pacific Central Coast Health Centers; 1665 Tanglewood, SLO, CA 93401

Sharon Gottesfeld sharongottesfeld@gmail.com
Attorney, retired; PO Box 14003 SLO 93406

Alan Prince aprince@rebuildforlife.com
Occupational Therapist; Owner -Rebuild for Life; 1233 Santo Tomas Ct., Grover Beach CA 93433

Advisors:

Mariam Shah, Grover Beach City Council

Sky Bergman, San Luis Obispo

Barbara Nicolls, Grover Beach City Council

Jo Oliver, RN

Scott Smith-Cooke, Cal Poly, retired

Pavlo Rudakevych, iRobot, retired

Janice Fong Wolf, Community Foundation, retired
Jim Patterson, Atascadero

Marcy Adams, San Luis Obispo

Hildy Gall
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By the Sea
Producﬁon.g |

805-776-3287 - bytheseaproductions.org
PO Box 2032 Morro Bay CA 93443

8/30/19

Jennifer Callaway

Finance Director

City of Morro Bay

Re: Community Grant Application

Dear Ms. Callaway,

Attached is our Bythe Sea Productions’ application for a Community Grant for the 2019-2020 year.
Please let me know if more information or documentation is needed.

Thank you for your consideration.

(/2 L

Very truly yours,

Secretary
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CITY OF MORRO BAY < FY 2019/20

J=! APPLICATION FOR COMMUNITY GRANT FUNDING

Project: Project/Program: By the Sea
Productions

Program Manager: Rhonda
Crowfoot, Board President

Agency: Name of Agency: By the Sea
Productions

Site Address: I \orro Bay 93442
Mailing address: PO Box 2032, Morro Bay 93443

Telephone Number:_

Web Address: bytheseaproductions.org
Name of Executive Director: Rhonda Crowfoot, Board President

*Note: You may attach additional pages if necessary
Project Description: Provide brief description of agency, agency goals, and agency services.
Describe your program briefly, including who benefits from your program.

By the Sea Productions, Inc. is a non-profit live theater company, the only such organization in Morro
Bay. We moved to Morro Bay in January 2017 after producing shows in Cambria as the Pewter Plough
Players for 14 years. We stage our shows in the community room at St. Peter’s by the Sea Episcopal
Church, 545 Shasta Ave., where we build a full set for each production.

We produce five full shows of 4-weekend, 12-performance runs and three Readers Theatre shows of

~ 1-weekend, 3-performance runs, for a total of sixty-nine performances per year. Our maximum audience
is 60 people and we often have a full house. While the majority of our audience is from within SLO
County, we also attract many out of town visitors looking for something to do in the evening after dinner.
We’ve had a number of out of state and foreign visitors as well.

Our board, crews and performers are all volunteers. We have no paid staff, although we do offer our
show d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>