CITY OF MORRO BAY
RECREATION AND PARKS COMMISSION
AGENDA

The City of Morro Bay provides essential public services and infrastructure to maintain
a safe, clean and healthy place for residents and visitors to live, work and play.

Notice of Regular Meeting
January 21, 2021 - 6:00 p.m.
Held Via Teleconference

Chairperson — Kevin Carroll
Vice-Chairperson Mike Espino Skip Sorich
Robert Swain Drew Sidaris

ESTABLISH QUORUM AND CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS /PRESENTATIONS

MORRO BAY SENIOR CITIZENS, INC. LIAISON REPORT

PUBLIC COMMENT PERIOD

Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on March 17,
2020, this Meeting will be conducted telephonically through Zoom and broadcast live on Cable
Channel 20 and streamed on the City website (click here to view). Please be advised that
pursuant to the Executive Order, and to ensure the health and safety of the public by limiting
human contact that could spread the COVID-19 virus, the Veterans’ Hall will not be open for the
meeting.

Public Participation:

In order to prevent and mitigate the effects of the COVID-19 pandemic, and limit potential
spread within the City of Morro Bay, in accordance with Executive Order N-29-20, the City will
not make available a physical location from which members of the public may observe the
meeting and offer public comment. Remote public participation is allowed in the following
ways:

e Community members are encouraged to submit agenda correspondence in advance of the
meeting via email to Advisory Board Members at RPC@morrobayca.gov prior to the
meeting and will be published on the City website with a final update one hour prior to
the meeting start time. Agenda correspondence received less than an hour before the
meeting start time may not be posted until after the meeting.

e Members of the public may watch the meeting either on cable Channel 20 or as streamed
on the City website.

e Alternatively, members of the public may watch the meeting and speak during general
Public Comment or on a specific agenda item by logging in the Zoom webinar using the
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information provided below. Please us the “raise hand” feature to indicate your desire to
provide public comment. Each speaker will be allowed three minutes to provide input.
Please click the link below to join the webinar:

> https://us02web.zoom.us/|/82722747698?pwd=aWZpTzcwTHIRTk9xaTImMWVNWR
WFUQTO09
Password: 135692

» Or Telephone Attendee: 1 (408) 638-0968 or 1 (669) 900-6833 or 1 (346) 248 7799;
Webinar ID: 827 2274 7698; Password: 135692; Press *9 to “Raise Hand” for
Public Comment.

A. CONSENT CALENDAR

A-1 Recreation Services Division Status Report
Staff Recommendation: Receive and file.

A-2  Recreation Services Division Participation Reports — March - June 2020
Staff Recommendation: Receive and file.

Facilities, Parks and Open Space Hourly Use
Aquatic Programs

Sports
Youth Services

B. PUBLIC HEARINGS - None

C. BUSINESS ITEMS

C-1 Program Evaluation — 2020 Breakfast with Santa
Staff Recommendation: Receive and file

C-2  Program Evaluation — 2020 Winter Holiday Hangout
Staff Recommendation: Receive and file

C-3  Staff Report — Proposition 68 Update
Staff Recommendation: Receive and file

C-4  Staff Report — 2020 COVID
Staff Recommendation: Receive and file

D. FUTURE AGENDA ITEMS
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E. ADJOURNMENT

Adjourn to the next regular Recreation and Parks Commission meeting at 6 p.m. Thursday, March
18, 2021, via teleconference.

This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.
Please refer to the agenda posted at the Morro Bay Community Center, 1001 Kennedy Way, for
any revisions, or call Recreation Services at 805-772-6278 for further information.

Materials related to an item on this agenda submitted to the commission after distribution of the
agenda packet are available for public inspection upon request by calling the Recreation Services
at 805-772-6278.

In compliance with the Americans with disabilities act, if you need special assistance to participate

in a city meeting, please contact the Recreation Services at least 24 hours prior to the meeting to
ensure reasonable arrangements can be made to provide accessibility to the meeting.

This agenda is available for copying at the Morro Bay Public Library.
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FY 19/20 FY 18/19
Participations 20-Mar 19-Mar Total to Date Total to Date
Hours Hours Hours Hours

MBCC Facilities

Multi-Puriose Room 34 151 892 838

Conference Room 31 54 447 483

Game Room 77 147 1225 1288

Other 0 11 57 18
VMB Facilities

Meeting Room 2 20 69 303

Parks / Open Spaces

City Park 246 9 1995 235

Coleman Park 0 0 117 61

Lila Keiser 11 103 933 942

Morro Rock 52 0 341 0

Open Space 2 5 364 81
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Participations

Lap Swim A.M.

Masters Swim

Aqua Aerobics

20-Mar

131

37

Parent & Me Swim Lessons 0

Level 2 - 5 Swim Lessons

19-Mar

330
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FY 19/20 FY 18/19
Participations 20-Mar 19-Mar Total to Date Total to Date

Coast Girls Softball 0 792 0 1134

Futsal 0 0 0

Youth Soccer 0 0 6579 6285

Rock to Pier Run 0 0 1184 1160

Jr. Lifeguard Beach 2 0 0 800 1500

o
o
o

JG Pool Program
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FY 19/20 FY 18/19
Participations 20-Mar 19-Mar Total to Date Total to Date
Kids' Camp 0 0 1475 1790
Kids' Club Kinder Kids 189 260 2562 1681
Kids' Club Drop-in 203 221 2073 1373
Emergency Childcare 0 0 0
Spring Camp/Holiday Hangouts 0 0 114
1099 2380 18084 18709
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FY 19/20 FY 18/19
Participations 20-Apr 19-Apr Total to Date Total to Date

Lap Swim A.M. 0 336 3468 4037

Masters Swim 0 13 26 232

Aqua Aerobics 0 50 947 674

Parent & Me Swim Lessons 0 0 26 181

Level 2 - 5 Swim Lessons 0 0 1484 964
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Participations

20-Apr

19-Apr

FY 19/20 FY 18/19
Total to Date

Total to Date

Coast Girls Softball

0 1854

Futsal

0 784

Youth Soccer

6579 6285

Rock to Pier Run

1184 1160

Jr. Lifeguard Beach 2 0 0 800 1500
JG Pool Program 0 0 0
0 2284 18821 24530
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FY 19/20 FY 18/19
Participations 20-Apr 19-Apr Total to Date Total to Date
Kids' Camp 0 0 1475 1790
Kids' Club Kinder Kids 0 208 2562 1889
Kids' Club Drop-in 0 177 2073 1550
Emergency Childcare 0 0 0
Spring Camp/Holiday Hangouts 0 124 114 124
0 1886 18084 20595
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FY 19/20 FY 18/19
Participations 20-May 19-May Total to Date Total to Date

Lap Swim A.M. 0 530 3468 4567

Masters Swim 0 8 26 240

Aqua Aerobics 0 137 947 811

Parent & Me Swim Lessons 0 0 26 181

Level 2 - 5 Swim Lessons 0 0 1484 964
Floating Pumpkin Patch 0 0 200 209
0 1751 14291 15771
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FY 19/20 FY 18/19
Participations 20-Mar 19-Mar Total to Date Total to Date
Kids' Camp 0 0 1475 1790

Kids' Club Kinder Kids 189 260 2562 1681

Kids' Club Drop-in 203 221 2073 1373

Emergency Childcare 0 0 0 0

Spring Camp/Holiday Hangouts 0 0 114 0
1099 2380 18084 18709
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FY 19/20 FY 18/19
Participations 20-Jun 19-Jun Total to Date Total to Date

Lap Swim A.M. 0 441 3468 5008

Masters Swim 0 20 26 260

Aqua Aerobics 0 126 947 937

Parent & Me Swim Lessons 0 44 26 225

Level 2 - 5 Swim Lessons 0 378 1484 1342
Floating Pumpkin Patch 0 0 200 209
0 2208 14291 17979
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Participations

20-Jun

19-Jun

FY 19/20 FY 18/19
Total to Date

Total to Date

Coast Girls Softball

0 2202

Futsal

0 1444

Youth Soccer

6579 6285

Rock to Pier Run

1184 1160

Jr. Lifeguard Beach 2 64 0 864 1500
JG Pool Program 0 0 0
129 1060 18950 27408
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FY 19/20 FY 18/19
Participations 20-Jun 19-Jun Total to Date Total to Date
Kids' Camp 0 492 1475 2282

Kids' Club Kinder Kids 0 52 2562 2227

Kids' Club Drop-in 0 62 2073 1867

Emergency Childcare 0 0 221
Spring Camp/Holiday Hangouts 0 0 114 124
414 1253 18719 24393
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AGENDA NO: C-1
MEETING DATE: January 21, 2021

STAFF REPORT

TO: Recreation and Parks Commission DATE: January 13, 2021
FROM: Angelica Gallardo, Recreation Coordinator — Youth Services

SUBJECT: Program Evaluation — Breakfast with Santa

RECOMMENDATION:
It is recommended the Commission review and accept the program evaluation for file.

SUMMARY::

This was our third annual Breakfast with Santa. Due to COVID-19 restrictions this event was changed
to a drive thru/to go breakfast.

Our event was held on December 19, 2020 from 8:30 am to 11:30 am at the Morro Bay Community
Center parking lot. Tickets were $10 and included a To Go Pancake Breakfast and a drive through the
“North Pole”.

Along with the Pancake Breakfast, families got to drive by and wave to Santa and his friends, take a
socially distant picture with Santa, and even drop off your letter to the Big Guy himself.

DISCUSSION:
There were 60 tickets sold. (47 preregistered and 13 day of)

MARKETING AND PROMOTIONS:
Flyers were distributed to all kids’ club families. The event was also promoted through our Morro Bay
Recreation Services Facebook and Instagram accounts and KSBY.

FISCAL IMPACT:

REVENUE:
Ticket Revenue $600.00

EXPENSES:
Staffing: (Hourly Rates w/ Benefits)
2 @ $17.55 x 3.75 hours $131.63
1 @ $16.72 x 3.75 hours $54.34
2 @ $14.40 x 4 hours $115.20

Total Staffing $301.17
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Food Supplies $125.00
Misc. Supplies $88.50
Total Supplies $213.50

TOTAL PROGRAM COST: $514.67

NET REVENUE:

Total Revenue $600.00
Total Expenses $514.67
TOTAL REVENUE $85.33
COST RECOVERY: 116%

Cost Recovery:
This program is classified under the Basic Service category, which has a target revenue goal of 0-10%
cost recovery of program and support costs.

PROGRAM RECOMMENDATIONS:

1. Staff recommends that we continue to offer events like this for our community. This year
many special events were put on hold and because of that we felt it was important to continue
this event for our community but make it COVID safe.

2. To keep our event COVID safe we offered a To Go pancake breakfast and made our event a
drive thru outside. We transformed the parking lot of the Community Center into a Winter
Wonderland and even made a Santa’s workshop where the children could take a socially distant
picture with Santa. We are taking into consideration, the possibility of keeping our event
outside for the safety of all participants.

3. This year due to COVID restriction we were unable to have volunteers. Next year we hope to
be able to have our lovely volunteers from Lion’s Club and MBSCI help. We want to continue
to use volunteers for this event, as it keeps staff cost low and opens the activity to more of our
community.
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AGENDA NO: C-2
MEETING DATE: January 21, 2021

STAFF REPORT

TO: Recreation and Parks Commission DATE: January 13, 2021
FROM: Angelica Gallardo, Recreation Coordinator — Youth Services

SUBJECT: Program Evaluation — Winter Holiday Hangout

RECOMMENDATION:
It is recommended the Commission review and accept the program evaluation for file.

SUMMARY':

Recreation Services held a Holiday Hangout for the Winter Holiday break this 2020/2021 school year.
All Holiday Hangouts have typically been held at Del Mar Elementary in the Kids’ Club classroom;
however, due to COVID-19 and the closure of Del Mar Elementary School campus we moved our
childcare program to Morro Bay Community Center. Staff provided full-day care and enrichment for
children in grades Transitional Kindergarten through 5" for three days during the SLCUSD Winter
Break on December 21%-23", The day camp featured many exciting winter themed activities from a
“Snowed-In” Movie day to a Whoville Olympics day.

BACKGROUND:

In the past, the Department offered day camp opportunities for school-aged children during school
breaks. However, the City faced significant budget constraints during the 2005/06 fiscal year and as a
result day camps during school breaks (excluding summer break) were eliminated. Since then, staff
received several requests for quality care during the school breaks. Recreation Services brought back
day camp programs in the Spring of 2019 and it was well received by families.

DISCUSSION:

This year we offered a Holiday Hangout December 21% -23rd exclusively to our families that are enrolled
in our Hybrid Childcare Program, Kids’ Club. Per COVID regulations, we were only allowed to offer
care within our pods. We had 21 children from our current program join us at this year’s Holiday
Hangout held at the Community Center which is currently our location for Kids’ Club.

Families appreciate the Department’s dedication to quality enrichment opportunities for children,
especially in these difficult times.

MARKETING AND PROMOTIONS:
This program was an extension of our Hybrid Childcare Program, Kids” Club. We only offered care to
families that are currently enrolled in our program, as assistance during the SLCUSD Winter Break.
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FISCAL IMPACT:

REVENUE:
Registration Revenue $2505.00

EXPENSES:

Staffing: (Hourly Rates w/ Benefits)

1 @ $19.83 x 24 hours $475.92
1 @ $17.55 x 34.5 hours $605.47
1 @ $16.72 x 20 hours $134.40
1 @ $15.76 x 5 hours $78.80
1 @ $14.40 x 40 hours $576.00

Total Staffing  $1870.59

Misc. Supplies $55.03

Total Supplies $55.03

TOTAL PROGRAM COST: $1925.62

NET REVENUE:

Total Revenue $2505.00

Total Expenses $1925.62

Total Revenue $579.38

COST RECOVERY: 130%

PROGRAM RECOMMENDATIONS:

1. Staff recommends that we continue to offer childcare opportunities for families over the
holiday breaks. Due to COVID we were only able to offer our program to a limited number of
children but next year we plan to offer more days and to a larger population pending all health
and safety protocols.
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AGENDA NO: C-3
MEETING DATE: January 21, 2021

STAFF REPORT

TO: Recreation and Parks Commission DATE: January 13, 2021
FROM: Kirk Carmichael, Recreation Services Manager
SUBJECT: Update on Prop 68 - Per Capita Program

RECOMMENDATION:
It is recommended the Commission review and accept the report for file.

BACKGROUND, DISCUSSION & CONCLUSION:
Recreation Services Manager will be presenting an oral update of recent activities, if any. Thisis a
standing staff report agenda item.
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AGENDA NO: C-4
MEETING DATE: January 21, 2021

Staff Report

TO: Recreation and Parks Commission DATE: January 13, 2021

FROM: Charlee Lowe, Administrative Technician
Kirk Carmichael, Recreation Services Manager

SUBJECT: Recreation Services Division and the COVID-19 Pandemic

RECOMMENDATION:
It is recommended that the Commission review and accept this staff report for file.

SUMMARY':

As of March 16, 2020, all City facilities were closed to the public. Resulting from this
executive order, all classes, activities, sports, aquatics, and events have been cancelled.
Some of the City sponsored programs that were unable to take place included all sports
(girls and adult softball, futsal, Labor Day Softball Classic and youth soccer), Kids
Camp/Club, and events (Floating Easter Egg Hunt; Mermaid, Pirate & Sea Creatures Too
Parade; Senior Open House; and, 4™ of July Family Fun Day).

With diligent research, some childcare, activities, and aquatic opportunities presented
themselves. The first program that was able to launch was the Emergency Childcare for
Essential workers, followed by Junior Guards, and finally we added Aquatic
programming.

BACKGROUND:

On March 11, 2020, the Director-General for the World Health Organization declared
that COVID-19 can be characterized as a “pandemic.” As a result, March 13, 2020 the
President of the United States declared that the outbreak of COVID-19 in the United
States constituted a national emergency.

Additionally, March 14, 2020 the Morro Bay Director of Emergency Services (i.e., City
Manager, pursuant to MBMC 8.08.050A) proclaimed a declaration of the existence of a
local emergency within the City of Morro Bay due to the threat posed to the City from
COVID-19.

Furthermore, March 18, 2020 the San Luis Obispo County Emergency Services Director
further issued a Countywide Shelter at Home Order and Regulation No. 4 for the County
of San Luis Obispo that took effect of Thursday, March 19, 2020.

Subsequently, all City buildings including the Community Center and Senior Center have
been closed to the public since March 16, 2020 until further notice.

RPC_2021-01-21 Page 25 of 26



DISCUSSION:

The closure of City buildings to the public changed the course of our daily duties
overnight. The financial downturn that resulted from the pandemic has led to pay cuts,
demotions, and 70+ personnel layoffs in Recreation Services alone.

In March, the City announced the launch of the Morro Bay Cares program to help those
in greatest need who live in the Estero Bay community. Recreation Services was the
hotline for this service. Staff assisted folks by working with Meals on Wheels, Del Mar
Elementary food distributions, and the City’s VOAD group who focused on basic needs
such as groceries, medications, and other necessities. At the launch of the program,
residents Marty and Roni Lomeli headed up the coordination of grocery lists with
shoppers and medication distributions. The program later transitioned to City staff for
grocery coordination and to Rotary for medication pick-up/delivery.

In June, after 3 months of coordination, the program shifted into Morro Bay Connects.
This program connected local volunteers with the few citizens that were still in need of
assistance. As the program shifted from Cares to Connects, all of those that participated
in the program received a care package that included personal protective equipment
(PPE) items such as gloves and masks. The bag also included a resource page that
included local resources such as Los Osos Cares, Community Resource Center and
Morro Bay Fire’s RUOK program. These items were distributed to help educate our
citizens to the new normal in a safe, healthy manner.

As our essential workers continued to provide services through the pandemic, childcare
was still a necessity. Primarily offered to essential workers, and as businesses started to
open back up, childcare opened for those non-essential workers as well. This program
morphed into Summer C.A.R.E as an enrichment program for children. Stringent
cleaning, hand washing, temperature checks, and screening upon arrival were some of
County Health requirements. These healthy habits ensure safety and good health for the
children and staff. Due to the success of the program, these guidelines paved the way
for subsequent activities such as Junior Guards and Aquatics.

CONCLUSION:

Recreation Services has seen a significant amount of change in the Division in the wake
of the COVID-19 Pandemic. As the rules continue to change as the severity of the
pandemic, Recreation Services will continue to monitor changes and adapt programming
to best serve the community.
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