CITY OF MORRO BAY

Citizens Oversight Committee

as Citizens Finance Advisory Committee
AGENDA

Mission Statement
The City of Morro Bay provides essential public services and infrastructure to
maintain a safe, clean and healthy place for residents and visitors to live, work and play.

Tuesday, November 16, 2021 - 3:00 PM
Held Via Teleconference

John Martin  Chair

Barbara Spagnola  Vice-Chair Lois Johnson Member
Homer Alexander Member Stephen Peck Member
Bart Beckman Member Tina Wener Member

ESTABLISH QUORUM AND CALL TO ORDER
COMMITTEE MEMBER ANNOUNCEMENTS & PRESENTATIONS

PUBLIC COMMENT PERIOD

Pursuant to Executive Order N-08-21, issued by Governor Newsom on June 11, 2021, this Meeting will be
conducted telephonically through Zoom and broadcast live on Cable Channel 20 and streamed on the City
website (click here to view). Please be advised that pursuant to the Executive Order, and to ensure the
health and safety of the public by limiting human contact that could spread the COVID-19 virus, the Vet’'s
Hall will not be open for the meeting.

Public Participation:

In order to prevent and mitigate the effects of the COVID-19 pandemic, and limit potential spread within
the City of Morro Bay, in accordance with Executive Order N-08-21, the City will not make available a
physical location from which members of the public may observe the meeting and offer public comment.
Remote public participation is allowed in the following ways:

o Community members are strongly encouraged to submit agenda correspondence in advance of the
meeting and watch the meeting live on either cable Channel 20 or as streamed on the City’s
website. Agenda correspondence may be mailed the CFAC Committee care of the City Clerk at
595 Harbor Street, Morro Bay, CA 93442, or emailed to the City Clerk’s office at
cityclerk@morrobayca.qov prior to the meeting will be published on the City website with a final
update one hour prior to the meeting start time. Agenda correspondence received less than an
hour before the meeting start time may not be posted until after the meeting.

e Members of the public may watch the meeting either on cable Channel 20 or as streamed on the
City website.

o Alternatively, members of the public may watch the meeting and speak during general Public
Comment or on a specific agenda item by logging in to the Zoom webinar using the information
provided below. Please use the ‘raise hand” feature to indicate your desire to provide public
comment. Each speaker will be allowed three minutes to provide input.

2021.11.16 CFAC Meeting -


https://cal-span.org/unipage/index.php?site=slo-span&channel=8&site=slo-span&channel=8
https://cal-span.org/unipage/index.php?site=slo-span&channel=8&site=slo-span&channel=8
mailto:cityclerk@morrobayca.gov
https://cal-span.org/unipage/index.php?channel=8

Please click the link below to join the webinar:

> https://us02web.zoom.us/j/8272274

7698?2pwd=aWZp TzcwTHIRTk9xa TImWVNWRWFUQ

109
Password: 135692

» Or Telephone Attendee: 1(408) 638-0968 or 1 (669) 900 6833 or 1 (346) 248 7799;
Webinar ID: 827 2274 7698; Password: 135692; Press “* 9” (star-9) to raise your hand for

Public Comment

A. CONSENT CALENDAR

1. APPROVAL OF MINUTES FOR THE AUGUST 17, 2021 CITIZENS’ OVERSIGHT/FINANCH

DVISORY COMMITTEE MEETING

|Recommendation: Approve as subm

itted|

B. BUSINESS ITEMS

‘1. BRIEF ASSISTANT CITY MANAGER

/ DIRECTOR UPDATE]|

RECOMMENDATION: Staff recommends the Citizens’ Oversight / Finance Advisory

Committee (CFAC) receive and file a brief update from the Assistant City

Manager/Admin Services Director, which will be provided verbally at the meeting||

|2. FIRST QUARTER INVESTMENT REPORT (PERIOD ENDING SEPTEMBER 30, 2021) FOW

[FISCAL YEAR (FY) 2021/2

RECOMMENDATION: Receive the

Fourth Quarter Investment Report (period ending\

September 30, 2021) for FY 2021/22

)3. DISCUSSION AND RECOMMENDATON ON COUNCILMEMBER COMPENSATIONl

RECOMMENDATION: Discuss an

d provide a recommendation to Council on

whether, how, and to what exten

t to adjust Council compensation,

he options before Council include:

A. Make no adjustment to Council compensation:|

. Adjust Council compensation by ordinance within the limits of state law, either to

the maximum increase amount of $500/month, or to an alternative lower amount;

orn

|C. Seek voter approval for a more significant increase (than $500/month) to Counci1

[compensation,

|4. REVIEW WATER RECLAMATION FA

CILITY ("WRF”) QUARTERLY UPDATE REPORTI

ECOMMENDATION: Receive the Q

1 2021-22 WRF Quarterly Update Report and providd

input.

C. FUTURE AGENDA ITEMS

D. SCHEDULE NEXT MEETING
December 21, 2021

E. ADJOURNMENT

THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET FOR THE MEETING. PLEASE CALL CITY HALL AT 805-772-6201 FOR FURTHER

INFORMATION.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S
OFFICE AT (805) 772-6205. NOTIFICATION 24 HOURS PRIOR TO THE MEETING WILL ENABLE THE CITY TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO

THE MEETING.
2021.11.16
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AGENDA NO: A-1
MEETING DATE: November 16, 2021

MINUTES —CITIZENS OVERSIGHT/FINANCE

ADVISORY COMMITTEE
REGULAR MEETING — AUGUST 17, 2021
TELECONFERENCE - 3:00 p.m.

CFAC conducted this meeting in accordance with California Governor Newson’s Executive Order
N-08-21 issued on June 11, 2021 in response to the present State of Emergency in existence due
to the threat of COVID-19. This meeting was held via teleconference for all participants.

MEMBERS PRESENT: John Martin Chair
Barbara Spagnola  Vice-Chairperson
Bart Beckman Committee Member
Lois Johnson Committee Member
Homer Alexander Committee Member
Tina Wener Committee Member
ABSENT: Stephen Peck Committee Member
STAFF PRESENT: Scott Collins City Manager
Sarah Johnson-Rios Assistant City Manager/Admin Services Dir.
Valerie Webb Senior Accounting Technician
Rob Livick City Engineer

ESTABLISH QUORUM AND CALL TO ORDER
https://youtu.be/8b3EUL2aRqgl?t=36
Chair John Martin called the meeting to order at 3:02 p.m. with all but Member Peck present.

COMMITTEE ANNOUNCEMENTS & PRESENTATIONS - None

PUBLIC COMMENT - None

A. CONSENT CALENDAR
https://youtu.be/8b3EUL2aRqgl?t=166

A-1  APPROVAL OF MINUTES FOR APRIL 20,2021 CITIZENS OVERSIGHT/FINANCE
ADVISORY COMMITTEE MEETING

MOTION: Vice-Chair Spagnola moved to approve minutes from the April 20, 2021 Citizens
Oversight/Finance Advisory Committee meeting. The motion was seconded by
Member Alexander and carried 6-0-1 with Member Peck absent.

A-2  APPROVAL OF MINUTES FOR MAY 18,2021 CITIZENS OVERSIGHT/FINANCE
ADVISORY COMMITTEE MEETING

Motion: Vice-Chair Spagnola moved to approve minutes from May 18, 2021 Citizens
Oversight/Finance Advisory Committee meeting. The motion was seconded by
Member Alexander and carried 6-0-1 with Member Peck absent.

B. BUSINESS ITEMS

B-1 BRIEF ASSISTANT CITY MANAGER/ADMIN SERVICES DIRECTOR UPDATE
https://youtu.be/8b3EUL2aRgl?t=275
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B-3

Chair Martin welcomed and introduced Assistant City Manager/Administrative Services
Director Sarah Johnson-Rios. Director Johnson-Rios gave a brief introduction and
background on her history, provided a brief update on the administrative services
department consisting of finance and information technology and announced the
upcoming Morro Bay Community Forum regarding the future of the stacks which is
scheduled for Wednesday September 8" from 6:00-7:30 pm. More information about the
forum is available on the city’s website.

No formal action taken.

CITY COUNCIL GOALS AND OBJECTIVES UPDATE , AND RECEIPT OF CFAC
INPUT FOR THE UPCOMING GOALS AND OBJECTIVES SETTING PROCESS
https://youtu.be/8b3EUL2aRgl?t=949

City Manager Scott Collins presented the city council goals and objectives and answered
Board Member questions.

Public Comment:

Erica Crawford, Morro Bay Chamber President addressed the topic of council goals and
objectives.

Chair Martin closed public comment.

Motion: Vice-Chair Spagnola moved to approve the four high level goals as stated with
the addition whenever possible to employ SMART (specific, measurable,
achievable, realistic, and time sensitive) goals.

Following discussion, Member Alexander requested an amendment to the motion on the
floor.

AMENDED MOTION: Member Alexander moved to approve the four goals as stated and
make the action items specific, measurable, achievable, realistic, and have a time
component where possible. Vice-Chair Spagnola seconded the motion as
previously stated as amended and carried 6-0-1 with Member Peck absent.

Motion: Member Alexander motioned that the CFAC committee agrees that the
administrative services department’s defined action items should be included in
the upcoming goals process. The motion was seconded by Member Wener and
carried 6-0-1 with Member Peck absent.

FOURTH QUARTER INVESTMENT REPORT (PERIOD ENDING JUNE 30, 2021) FOR
FISCAL YEAR 2020/21

https://youtu.be/8b3EUL2aRgl?t=5181

Senior Accounting Technician Valerie Webb gave a brief presentation on the city’s
investments as of June 30, 2021 and answered Board Member questions.

Public comment:
None

Chair Martin closed public comment
Motion: Member Alexander moved that the CFAC committee received the fourth quarter

investment report for the Fiscal Year 2020/2021. The motion was seconded by
Member Johnson and carried 6-0-1 with Member Peck absent.
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B-4 REVIEW WATER RECLAMATION FACILITY (“WRF”) QUARTERLY UPDATE REPORT
https://youtu.be/8b3EUL2aRgl?t=5787
Kyle Rhorer from Carollo Engineering presented the fourth quarter update report and
answered questions from the committee.

Public comment:

Betty Winholtz, Morro Bay, addressed the committee regarding agenda correspondence
received for this meeting. It was determined that those technical questions would be most
appropriately answered by the PWAB committee.

Chair Martin closed public comment

Motion: Member Beckman moved to receive the quarterly WRF report. The motion was
seconded by Member Johnson and carried 6-0-1 with Member Peck absent.

C. FUTURE AGENDA ITEMS
https://youtu.be/8b3EUL2aRgl|?t=8089
WFR Quarterly Report
Quarterly Investment Report
Quarterly Budget Performance Report
Council Compensation Review

D. SCHEDULE NEXT MEETING
The next regularly scheduled Citizen’s Oversight/Finance Committee meeting will be
November 16, 2021, at 3:00 pm via teleconference.

E. ADJOURNMENT
The meeting adjourned at 5:18 p.m.

Recorded by:

Valerie Webb
Senior Accounting Technician
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AGENDA NO: B+

MEETING DATE: November 16, 2021

Staff Report

TO: Citizens’ Advisory/Finance Oversight Committee (CFAC)
DATE: November 12, 2021
FROM: Sarah Johnson-Rios, Assistant City Manager/Admin Services Director

SUBJECT: Brief Assistant City Manager / Director Update

RECOMMENDATION

Staff recommends the Citizens’ Oversight/Finance Advisory Committee (CFAC) receive and file a
brief update from the Assistant City Manager/Admin Services Director, which will be provided verbally
at the meeting.

Prepared By: _ SJR Dept Review:
City Manager Review: City Attorney Review:
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O, AGENDA NO: B-2
SR\
! MEETING DATE: November 16, 2021
Staff Report
TO: Chairman and Committee Members DATE: November 10, 2021
FROM: Sarah Johnson-Rios, Asst City Manager/Admin Services Director

SUBJECT: First Quarter Investment Report (period ending September 30, 2021)
for Fiscal Year (FY) 2021-22

RECOMMENDATION
Receive the attached First Quarter Investment Report (period ending September 30, 2021) for
FY 2021-22.

FISCAL IMPACT
There is no fiscal impact associated with this recommendation.

DISCUSSION

Attached for your consideration is the First Quarter Investment Report for FY 2021-22. As
of September 30, 2021, the City’s weighted portfolio yield of 0.29% was slightly above the Local
Agency Investment Fund (LAIF) yield of 0.22%. Yields remain low, reflecting the uncertainty of
the economic climate. As of September 30, 2021, the City had recorded $57,963 in interest
earnings for the fiscal year.

Staff continues to keep significant cash in the City’s LAIF account to ensure cash flow for the
ongoing Water Reclamation Facility (WRF) project. Staff recommends that no immediate
investment actions be taken at this time.

During the first quarter, one of the City’s certificates of deposit matured. Interest rates for
certificates of deposit are quite low at this time (appx. 1% for a five-year CD) and are expected to
remain at that level or inch upward slightly in the months ahead. As a result of the low rates and
the ongoing liquidity needs for the WRF project, staff plans to more comprehensively evaluate
investment options when the WRF project is complete or nearing completion. At that time, staff
will focus on renewed assessment of cash flow needs and research the most prudent ways to
balance Council adopted investment goals of safety, liquidity, and yield as well as social
responsibility in accordance with resolution no. 50-21.

CONCLUSION
Staff recommends that the Committee receive the First Quarter Investment Report (period
ending September 30, 2021) for Fiscal Year 2021-22.

ATTACHMENT
First Quarter Investment Report for FY 2021-22 (period ending September 30, 2021)

Prepared By: _ SJR Dept Review: _SJR

City Manager Review: City Attorney Review:
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CITY OF MORRO BAY

QUARTERLY PORTFOLIO PERFORMANCE

9/30/2021
INVESTMENT
OR CUSIP PURCHASE INTEREST PURCHASE MATURITY DAYS TO
NUMBER INSTITUTION PRICE RATE DATE DATE MATURITY
LAIF LOCAL AGENCY INVESTMENT FUND 35,775,951 0.22% DAILY DAILY 1
MONEY MARKET ACCOUNT:
MM MECHANICS BANK - MONEY MARKET 1,945,677 0.04% DAILY DAILY 1
SWEEP MECHANICS BANK - SWEEP 5,957,859 0.01% DAILY DAILY 1
CERTIFICATES OF DEPOSIT:
02007GHDS8 ZION BANK - Ally Bank UT 246,000 2.900% 1/24/2019 1/24/2022 116
949763XU5 ZION BANK - Wells Fargo 249,000 2.800% 2/27/2019 2/28/2022 151
1404202A7 ZION BANK - Capital One 250,005 2.400% 4/12/2017 4/12/2022 194
61760AUU1 ZION BANK - Morgan Stanley 246,000 3.000% 1/24/2019 1/24/2023 481
61690UDL1 ZION BANK - Morgan Stanley 246,000 3.100% 1/24/2019 1/24/2024 846
1731202F5 ZION BANK - Citibank 246,000 3.200% 1/25/2019 1/25/2024 847
3090683803 US BANK (FORMERLY STATE FARM BANK) 250,435 3.050% 10/21/2013 10/24/2023 754
45,412,926
WEIGHTED
RECORDED % OF LIQUID AVERAGE WEIGHTED
INTEREST AS OF PORTFOLIO RATE OF AVERAGE
9/30/2021 HOLDINGS EARNINGS MATURITY
$ 57,963.41 96.183% 0.288% 19
Portfolio holdings as of the quarter ended September 30, 2021, are in compliance with the current Investment Policy. With 96.183%

of the portfolio held in liquid instruments, allowing the City to meet cash flow needs for at least six months, in compliance with the
investment policy approved by the City Council in June 2021.
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AGENDA NO: B-3

MEETING DATE: November 16, 2021

Staff Report

TO: Chairman and Committee Members DATE: November 9, 2021

FROM: Scott Collins, City Manager
Sarah Johnson-Rios, Assistant City Manager/Admin Services Director
Chris F. Neumeyer, City Attorney

SUBJECT: Discussion and Recommendation on Councilmember Compensation

RECOMMENDATION
Discuss and provide a recommendation to Council on whether, how, and to what extent to adjust
Council compensation.

The options before Council include:
A. Make no adjustment to Council compensation;

B. Adjust Council compensation by ordinance within the limits of state law, either to the maximum
increase amount of $500/month, or to an alternative lower amount; or

C. Seek voter approval for a more significant increase (than $500/month) to Council compensation.

ALTERNATIVES
CFAC may refrain from providing a recommendation to Council.

FISCAL IMPACT
Option A. No changes to Council compensation would not have any fiscal impact.

Option B. Adjusting Council compensation by ordinance within the limits of state law would cost the
City $30,000 annually, assuming a 5% annual increase from 2002-2022, non-compounded.

Option C. Seeking voter approval for a more significant increase (greater than $500/month) to Council

compensation would have more significant fiscal impacts on the City, not only for the compensation
increases desired, but also for the costs associated with putting a measure on the ballot.

01181.0001/750044.9
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BACKGROUND

Councilmembers currently receive $500/month in salary as established by the Morro Bay Municipal
Code (“MBMC”)." “Each member of the city council and the mayor shall receive a salary of five hundred
dollars per month.” (MBMC 2.20.010.)

A Council salary was initially adopted in 1964 and was last adjusted to the current salary amountin July
2002.

City Council directed staff to evaluate Council compensation and review options for modification with
CFAC. Council was interested in evaluating compensation as one factor that may limit who is able to
dedicate the time to run for local office. For example, individuals who work full time may find it
challenging to run for local office and dedicate significant time to the role in exchange for a nominal
monthly stipend.

This item is coming before CFAC at Council’s request under the following scope of work per CFAC’s
bylaws:

“5. Undertake special financial projects, as directed by the City Council, City Manager or City
Treasurer.”

More specifically, City Council Policies were recently updated to state that “Compensation for services
rendered by the Mayor and Council Members, in an official capacity, shall be provided in accordance
with State law and the MBMC. The Citizens Finance Advisory Committee will be asked every 4 years,
starting with 2020, to provide the Council a recommendation on whether any changes should be made
to that compensation.”

This review was delayed due to COVID. The next review will occur in 2025 unless otherwise directed by
the City Council.

DISCUSSION
A. Councilmember Compensation Legal Framework

Compensation? for councilmembers of a general law city such as Morro Bay is governed by Title 4,
Division 3, Part 1 of the Government Code, starting with Section 36514.5.3

LA directly elected mayor may be provided with compensation in addition to that which he or she receives as a
councilmember. (Govt. Code § 36516.1). The Mayor receives $700/month per MBMC 2.20.015: “The mayor, in
addition to the compensation enumerated in Section 2.20.010 shall receive the sum of two hundred dollars, per
month, as additional compensation as provided by California Government Code 36516.1.” Staff is seeking review
of councilmember salary in general and not review of mayoral salary as a separate item.

2 |n addition to their flat salary, “any councilmember and the mayor may be reimbursed for actual and necessary
expenses incurred in the performance of official duties.” (MBMC 2.20.010.) At this time, no adjustment to expense
reimbursements or health and welfare benefits is being proposed for discussion or recommendation.

3 All statutory references shall be to the Government Code, unless otherwise indicated.

01181.0001/750044.9 2
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Council salaries* are controlled by Section 36516. Section 36516(a) allows a city council to initially
establish by ordinance a salary up to certain statutory limits, and then thereafter by ordinance adjust
salary within certain statutory limits.

Section 36516(b) authorizes voter approval of Council salary. There is no general limitation on the
compensation amount when the amount is subject to voter approval. Staff is of the understanding that
there is no present interest to place a Council compensation increase on the ballot, though CFAC could
provide a recommendation to Council to consider that option.

B. Establishing and Increasing Council Salaries by Ordinance

Council compensation increases may be set by ordinance. (Govt. Code § 36516(a)(4).) However, there
are limits on increases by ordinance to Council salary which are imposed by the Govt. Code.

Govt. Code Section 36516 authorizes a city to adopt an ordinance providing an initial council salary with
a maximum amount depending upon the city's population.

Govt. Code Section 36516 goes on to authorize an increase in council salaries to a higher amount, so
long as such amount does not exceed 5% for each calendar year from the operative date of the last
adjustment. In July 2002, the Council by ordinance increased Council compensation from $300/month
to $500/month.

At least three important caveats apply to the Govt. Code Section 36516 calculation for salary increases:

e No Compounding. The Attorney General has ruled that the maximum 5% per calendar year
percentage increase must be applied only once, with no compounding. (89 Ops.Cal.Atty.Gen.
159 (2006).)

e No Increase Until After a Council Election for New Term of Office. A change in compensation
may not take actual effect during the sitting council’s term of office. This does not mean that
Councilmember X, elected in 2020, must wait until their next term of office begins in 2024.
Because city councilmembers serve staggered terms, Councilmember X will be eligible for the
adopted increase following the next regular municipal election that occurs during their term -
i.e., when any one of their colleagues must run for reelection for a new term, even though Xis in
the middle of their own term. In short, once one council seat is elected to a new term, it triggers
the adjusted salary for all council seats. (Govt. Code § 36516.5) (54 Ops Cal Atty Gen 112,114
(1971) (salary increase triggered by increase in census population takes effect following next
municipal election).)

e No Automatic Adjustments. Once adopted, Section 36516(a)(4) provides, in pertinent part, that
“no ordinance shall be enacted or amended to provide automatic future increases in salary.” In
other words, the 5% maximum calendar increase cannot be enacted on a going-forward basis -
it is purely retroactive on a non-compounded basis, with no further increases until another
compensation ordinance is adopted.

4 For purposes of these rules, “salary” does not include city payments for retirement, health and welfare, or
federal social security benefits, nor expense reimbursements. (§36516(d), (e).) Various limitations and procedural
rules apply to the formulation of councilmember compensation.

01181.0001/750044.9 3
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C. Statutory Limits on Council Compensation Increases

As noted above, MBMC 2.20.010 establishes Council salaries at $500/month, plus an additional
$200/month additional compensations for the Mayor. The last adjustment to that ordinance was
operative in July 2002.

Thus, an increase in the base Council salary could be calculated from July 2002 at a rate not-to-exceed
5% for each calendar year thereafter, non-compounded.

If Council were to adopt a new ordinance increasing its salary, it would go into effect after November,
2022, being when “a new term of office” for Councilmembers would begin.® This would be twenty years
after the operative date of the last MBMC 2.20.010 adjustment in 2002. Section 36516 dictates that the
new, maximum salary could be $1,000/month, as follows:

o $500/month (est. 2002) x 5% = $25/month

o $25/month over 20 years = $500/month

o $500/month base 2002 salary + increased $500/month salary =
o $1,000/month, maximum.

If the Mayor’s additional stipend of $200/month were to remain unchanged, the Mayor’s adjusted
stipend would be $1,200/month.

Under any calculation scenario, because automatic salary adjustments are prohibited on a going-
forward basis, Council salaries could not increase again until another amendment to the compensation
ordinance is adopted.

D. Local Comparison of Council Stipends

Staff conducted research regarding Council stipends in other cities in San Luis Obispo County and was
able to gather the following data. This data shows that currently the Morro Bay Mayor and
Councilmembers have the lowest monthly stipend in the County. Excluding Morro Bay, the average
Councilmember stipend in the County is $868/month and the average Mayor stipend is $1,113/month.

> Govt. Code § 36516.5 provides in full: “A change in compensation does not apply to a council member during
the council member's term of office. This prohibition shall not prevent the adjustment of the compensation of all
members of a council serving staggered terms whenever one or more members of the city council becomes
eligible for a salary increase by virtue of the council member beginning a new term of office.” Reasonably the
proper interpretation of this state law is that the special election in June, 2022 is not for a new term of office, but
rather an election to finish an existing term of office which commenced in 2020 and runs through 2024.

01181.0001/750044.9 4
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CITY COUNCILMEMBER STIPEND MAYOR STIPEND
(Monthly) (Monthly)
Arroyo Grande | $648.00 per month $798.00 per month
Atascadero $600.00 per month $750.00 per month
Grover Beach | $600.00 per month $750.00 per month
Morro Bay $500.00 per month $700.00 per month
Paso Robles | $600.00 per month $800.00 per month
Pismo Beach | $772.20 per month $1,072.20 per month
San Luis Obispo | $1,990.00 per month $2,508.00 per month

Survey: City Council Salaries & Benefits, Cities in SLO County — 2021

CONCLUSION
Staff requests that CFAC consider the information presented and provide a recommendation to Council
on whether, how, and to what extent to adjust Council compensation.

01181.0001/750044.9 5
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AGENDA NO: B-4

MEETING DATE: November 16, 2021

Staff Report

TO: Chairman and Committee Members DATE: November 12, 2021

FROM: Kyle Rhorer —- WRF Program Manager, Carollo Engineers
Greg Kwolek — Public Works Director

SUBJECT: Review Water Reclamation Facility (WRF) Quarterly Update Report

RECOMMENDATION
Receive the Q1 2021-21 WRF Quarterly Update Report and provide input.

FISCAL IMPACT
There is no fiscal impact associated with this recommendation.

DISCUSSION

Provided as Attachment 1 is the Quarterly Water Reclamation Facility (WRF) Project Report. This
report is scheduled to be presented to the City Council on December 14, 2021 and, as such, is being
presented to the CFAC for review in advance.

The Q1 2021-2022 Quarterly Water Reclamation Facility Project Report provides a summary of WRF
program activities and financial metrics for the period of July 1, 2021 through September 30, 2021.

The table below shows the status of the overall WRF Project budget as of the end of Q1 2022.

Quarterly Budget Quarterly Budget
Project Component Reconciliation Reconciliation
Q4 FY 20/21 Q1 FY 21/22
Water Reclamation Facility $77,687,023 $74,697,995
Conveyance Facilities $37,982,000 $34,214,311
Recycled Water Facilities $6,668,000 $6,668,000
General Project $15,445,000 $25,589,712
Construction Contingency $6,892,854 $3,504,859
TOTAL $144,674,877 $144,674,877

While the overall WRF Project budget did not change during Q1, the allocation of budget across the
Project components was adjusted due to 1) adjustments of the “Estimate at Completion” for the Water
Reclamation Facility and Conveyance Facilities, and 2) reconciliation of the General Project
component resulting from budget and accounting analyses associated with the close of Fiscal Year
2020-2021.

Prepared By: KR/SJR Dept Review:
City Manager Review: __SC__ City Attorney Review:
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Q2 2021/2022 Look Ahead

New contract amendments related to the Conveyance Facilities were approved by City Council on
October 12, 2021 for: Cogstone Resources Management in the amount of $740,803; Far Western
Anthropological Research Group, Inc. in the amount of $463,086; and Anvil Builders, Inc. in the
amount of $674,485. These three amendments were anticipated and their sum are within the
Conveyance Facilities $2.7M contingency budget available at the end of Q1.

The City is also tracking additional potential change orders for the Water Reclamation Facility related
to COVID-19 cost escalation, SRF loan requirements, and City-directed improvements. The total of
these change orders is currently estimated between $250,000 and $700,000. The City is also tracking
change orders for the Conveyance Facilities related to new (more stringent) air pollution requirements
from the San Luis Obispo County Air Pollution Control District for generators. The current estimate
for these change orders is between $300,000 and $500,000. The potential change orders identified
above are not included in the construction contingency budgets for the Project components and will
require an increase to the Program budget.

Project Financing Update

During this last quarter, staff and the City’s financial advisor continued to evaluate the project’s cash
flow and the potential need for interim financing. Staff and Carollo simultaneously continued regular
discussions with SRF regarding disbursement schedules and other key SRF approvals that impact
reimbursement. While SRF does not put any disbursement timing guarantees in writing, their senior
staff indicated verbally and via email to a 90-day or less disbursement timeline. In addition, SRF
granted written approval to a loan agreement provision that allows staff to submit disbursement
requests for the conveyance portion of the project, for which the City had already incurred significant
expenditures. Staff and Carollo prepared and submitted the first disbursement request for $11.2
million under the construction loan. It received approval and is continuing through the SRF
disbursement process.

Due to these positive indicators from SRF and to expenditures being lower than anticipated over the
last few months, staff did not recommend proceeding with interim financing during this quarter. Staff
will continue to closely monitor project cash flow and advise on whether any other financing actions
are needed.

ATTACHMENTS
1. City of Morro Bay Water Reclamation Facility Quarterly Report
2. November 16, 2021 CFAC presentation slides (Draft)
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Section 1

PROJECT OVERVIEW

1.1 General Project Status Update

All components of the Water Reclamation Facility Project (Project) are currently in progress. The
general progress update and schedule information presented in this report represents Quarter
No. 1 (Q1l) of Fiscal Year 2021-2022, from July 1, 2021 to September 30, 2021.

1.1.1 Water Reclamation Facility
1.1.1.1 Design

The design for the Water Reclamation Facility (WRF) was completed with the delivery of the
Issued for Construction (IFC) drawings and specifications for the WRF on May 22, 2020.

1.1.1.2 Construction

Construction at the WRF site began on March 20, 2020. Activities to date include the following
major activities which are discussed in detail in Section 8:

e Completion of major earthwork
e Remediation of the second soil slip
e Continued installation of major and minor yard piping systems
e Pressure testing of installed underground piping
e Installation of various electrical infrastructure components.
e Construction progress in the following process areas:
- Headworks
- Biological Nutrient Removal (BNR)/Membrane Bioreactor (MBR) treatment
- Reverse Osmosis (RO)/Ultraviolet (UV) Advanced Oxidation Process (AOP)
- Product water facilities
- Residuals sludge processing
- Electrical and Instrumentation/Controls
- Chemical storage and feed
- Operations building
- Maintenance building
- City yard facilities

1.1.2 Conveyance Facilities

1.1.2.1 Design

Water Works Engineers (WWE) submitted the bid set plans and specifications in May 2020 and
the City advertised this component of the Project on June 15, 2020.

FINAL | NOVEMBER 2021 | 1
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1.1.2.2 Construction

The City opened bids for the Conveyance Facilities component of the Project on August 14,
2020. The City received a total of five bids. Anvil Builders, Inc. (Anvil) was awarded the contract
for construction of the Conveyance Facilities on November 10, 2020 and issued notice to proceed
(NTP) on December 14, 2020. The following activities were completed between July 1, 2021 and
September 30, 2021:

The contractor continued to maintain general and administrative tasks such as project
Stormwater Pollution Prevention Plan (SWPPP), archeological mitigation and monitoring, and
public outreach efforts. Additionally, five separate construction crews worked at the following
locations, and a detailed description of the work within these areas is included in Section 8:

e Pump Station A
e Pump Station B
e Pipeline construction in the following segments:
- Segment1 - Atascadero Road (Existing City Wastewater Treatment Plant to Bike
Path)
- Segment 3 - Bike Path (Morro Creek Foot Bridge to Main Street)
- Segment 5 — Quintana Road (Main Street to Morro Bay Blvd)
- Segment 6 — Quintana Road (Morro Bay Blvd to La Loma Avenue)
- Segment 7 — Quintana Road (La Loma Avenue to South Bay Blvd)
e Lift Station 2

1.1.3 Recycled Water Facilities
1.1.3.1 Design

In Q1, the following preliminary design items were progressed for the Recycled Water Facilities
by the Program Management Team:

e The locations of both the pilot injection and monitoring well sites were finalized to be
within the 100-foot permanent easement acquired by the City from Vistra Energy. This
differed from the original plan of having the monitoring well located in the temporary
construction easement just north of the pilot injection well. The location of the
monitoring well was revised to be within the permanent easement to ensure that the
well would be in service for its entire useful life rather than required to be destroyed at
the end of the temporary construction easement conditional use timeframe.

e The City, Carollo, and GSI continued to make progress toward installing the pilot
injection well. The pilot well work is expected to be bid in the coming months.

e Bidding documents for the pilot injection well were completed and contract documents
were sent to the City for review.

e ABC Liovin was the selected contractor to install the monitoring well. Work is
anticipated to begin at the end of October 2021.

e The City received Notice of Acceptance on August 27, 2021 from the Regional Water
Quality Control Board for their Aquifer Storage and Recovery (ASR) Permit, therefore
allowing the upcoming pilot injection testing to commence.

2 | NOVEMBER 2021 | FINAL
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e Guida Surveying, inc. performed their first pre-construction survey on July 6 and 9, 2021
to perform topographic surveying, easement delineation, and existing utility locations
for the 100-foot easement from Willow Camp Creek to the bike path parallel to
Highway 1.

e Several existing utilities were found to be on site as a result of the topographic survey
conducted on July 7, 2021. With the revised well sites both within the permanent
easement, the Program Management Team plans to have the utilities in the area near
both the pilot injection well and the monitoring well sites potholed and surveyed to
ensure there will be no utility conflicts during installation.

e Desktop vegetation surveys and exhibit development has been completed and the
Program Management Team is expected to coordinate with the project biologist in
October to identify vegetation protection and removal requirements for the pilot
injection and monitoring construction activities.

1.1.3.2 Construction
Recycled Water Facilities are not yet under construction.
1.1.4 Accomplishments and Challenges

Table 1 summarizes some of the key accomplishments and critical challenges identified for the
Project through September 30, 2021.

FINAL | NOVEMBER 2021 | 3
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Table 1

Project

Project Accomplishments and Challenges

Key Accomplishments

Critical Challenges

Actions to Overcome Challenges

Likely Outcomes

Component

Assembled and submitted the first

Invoices from FBV have historically not separated costs
incurred by the 16-bid items identified in the agreement
between SRF and the City. The 16-bid item format is

The funding team continues to work with both FBV and SRF
staff to develop the appropriate invoice format and

FBV invoices will meet the SRF requirements and the City

I ) ired for SRF disb t ts. Moving f d o ; . e
Ger?era disbursement request package to SRF requiredor- Isbursement requests. Moving forward, historical documentation necessary to meet the will submit disbursement requests for WRF and conveyance
Project : SRF is requiring that all invoices from FBV reformat costs : . .
Construction Loan. . . - . requirements of the funding agreement between SRF and construction costs.
incurred into these 16-bid items. SRF also requires FBV to the Cit
develop a one-time breakdown of costs incurred to date by &
these 16-bid items.
All major earthwork (excluding the Contractor continues to install minor service piping, onsite . . .
L 2 o - Contractor continues to progress on-site construction and . . .
remediation of the second soil slip), rough  electrical infrastructure, pressure test of underground piping, installation as planned All on-site work completed in the coming months.
grading, major yard piping is complete. and second soil slip earthwork remediation. P '
City Council authorized the execution of Finalization of the conservation covenant cannot be . . -
. . . . . L 0o The 19.5 acres conservation covenant will be officially
Water legal documentation for the 19.5 acres completed until the restoration of site to natural condition Complete the remediation of the new soil slip and then . .
. . th - e . . X o o documented, and the final package will be sent to the EPA
Reclamation  conservation covenant on September 28",  and the soil slip remediation is complete since a final aerial restore the remaining area to natural condition. . o .
o . . . . and US Fish and Wildlife Service for approval.
Facility 2021. photograph is required for final documentation.
S L FBV will move forward with soil slip remediation activities
Completed physical investigation of the by complete excavation of disturbed soils, installation of
second soil slip. City has directed FBV to FBV to complete remediation efforts for second soil slip. y plets . . e Second soil slip will be remediated.
: - sub drains, installation of engineered fill of soil slip area,
proceed with remediation efforts. . . ) . : .
and installation of v-ditch drains surrounding soil slip area.
Phase 2B (between stations 27+00 and 37+00) is still under a Proglram Management Tgam, Far Weste'rn, and City staff SHPO will accept the Phasg 2B Monltorlng and Mitigation
: . . continue to coordinate with EPA to provide adequate plan. If comments are received, they will be addressed by the
o e ground disturbing moratorium set by SHPO. Program . : S o . .
Phase 2 Monitoring and Mitigation Report : information required in the Phase 2 monitoring and Program Management Team, City and Far Western until
. Management Team must ensure that Anvil has clearance o . : ” . .
sent to EPA to be transmitted to SHPO. - . mitigation plan as directed in the Programmatic Agreement completion. If comments are not received by SHPO, the
within Phase 2B by SHPO in order to prevent any delay . . . !
it lhy Anvlsheuldhey ned o weikindieais between SHPO and the EPA in regards to the Morro Bay Program Management Team will notify Anvil that clearance
' WREF project. by SHPO within Phase 2B has been received.
: . : The MTBM encountered several situations that caused the - . : : . :
Microtunnel boring machine (MTBM) . on verasituations ¢ N Anvil installed emergency shafts in order to investigate soil ~ The steel casing beneath the roundabout was successfully
- . th machine to essentially stop until soil conditions were further - . . . o s .
reached receiving pit on September 24™, ) . o : conditions and/or make repairs of the MTBM cutting head installed and the carrier pipes within the casing are expected
2021 Investigated or cleared by the contractor. Additionally, it was in order to progress steel casing installation by MTBM to be installed within the casing in Q2
’ found that pieces of the MTBM cutting head were damaged. prog 9 y ' 9 ’
Program Management Team in coordination with Far
A fourth Native American Tribe was added Adding the Xolon Salinan tribe will increase project Western and C'ogstone'resource'management cgordmatgd Cogst'one anld Far Weste'rn will rotate the four Nat|ve' "
e . N — with Xolon Salinan Native American Tribe to be includedin ~ American Tribes as monitors for the Conveyance Facilities
onvey to the construction monitoring efforts for = management and coordination costs for Cogstone Resource : . o : . . . .
Eelliiies the Native American monitoring efforts for the remainder project. Cogstone will be requesting an amendment in Q2 to

the Conveyance Facilities Project.

Tree survey was completed by Anvil and
the Program Management Team to
support tree removal and protection
survey by Heritage Tree.

Management.

Heritage Tree was contracted by the City to provide
consultation services on tree removal and mitigation
measures for trees along the bike path section of the
alignment. Several trees were identified by Heritage tree to
be removed and/or protected in place by Heritage tree. This
is outside of Anvil’s current scope of work and exceeds the
quantity of trees identified in the Construction Plan of the
Coastal Development Permit. The additional measures to
remove and/or protect in place these trees would require a
change order for Anvil and a revision to the CDP special
condition.

of the Conveyance Facilities project including the Phase 2B
archaeological mitigation efforts in the near future.

Program Management Team has provided the tree survey
which identifies trees outside of Anvil’s scope and the CDP
special condition that will either need to be removed,
protected in place or trimmed. This information is to be
used in conjunction with Heritage Tree findings to
ultimately make a recommendation to the City.

its contract with the City for the additional effort required.

Additional trees required to be removed will be identified
and a request to revise the CDP special conditions report for
the Conveyance Facilities will be sent to the Coastal
Commission. Additionally, the trees to be protected in place
and/or removed will be included in a change order to Anvil
for the work outside of their original scope. The City is
currently considering a program to replace trees removed
due to Conveyance Facilities construction.
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Table1 Project Accomplishments and Challenges (continued)
Project . " . :
Key Accomplishments Critical Challenges Actions to Overcome Challenges Likely Outcomes
Component
Convevance Anvil initially had encountered challenging dewatering The Program Management Team is currently coordinating ~ Anvil has successfully dewatered the PS-A excavation and
Faciliti);s Dewatering efforts at Pump Station A conditions for the excavation at Pump Station A which with Anvil to implement a series of schedule recovery began subgrade preparation for PS-A facilities. Additionally,
(continued) were completed. significantly slowed construction progress at Pump Station workshops for pump station A and the remainder of the schedule recovery strategies are to be implemented by the
A. Conveyance Facilities project. Anvil to ensure PS-A will be completed on time.
Development continued for the pilot A delineation will be required for the 100-foot-wide Efforts included surveying the easement, utilities, and well . .
o . . . o . - . . . : ; Schedule may require extension due to contractor
injection well bid package and bid opening  permanent easement in field, existing utilities, proposed locations from bike path to Willow Camp Creek prior to bid : ) S
Recycled . : o . o . : . - award/evaluation and notice to proceed timeline.
W is expected in late October. pilot injection well site, and monitoring well site. advertisement to include in bid package.
ater
T Contract was executed with well driller to oo .
Facilities . : o o . . . Program Management Team has scheduled surveyor to Monitoring well to be staked for construction in late
install pilot monitoring well for late Monitoring well needs to be staked prior to installation.

ke monitorin Il.
October. stake monitoring we

October.

( cﬂr“ "",,
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1.2 Quarterly Budget Revision

The original $126 million baseline budget was developed in June 2018 (Q4 Fiscal Year 2017 /
2018). At the beginning of each fiscal year, the budget is updated and used as the measure of
performance for the Project during that upcoming fiscal year. The budget is then reviewed and
reconciled on a quarterly basis to facilitate comparison to both the current fiscal year and
baseline budgets.

A summary of the baseline, reconciled quarterly, and fiscal year budgets is provided in Table 2.

Table 3 shows the latest estimate at completion (EAC) for each project component. The EAC
considers the City’s fiscal year budget and adjusts for City contract amendments, new City
consultant contracts, City costs such as labor and administrative expenses, as-needed
reallocation from contingency, and other information gathered by the Program Management
Team as the project progresses.

FINAL | NOVEMBER 2021 | S
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Table 2 Budget Revision Summary

Quarterly Fiscal Year Quarterly
Reconciliation 21/22 Reconciliation
(Q3 FY (Q4 FY (Q1FY
20/21)(1)(2) 20/21)(1)(3) 21/22)(1)(6)

Baseline Quarterly Fiscal Year Quarterly Quarterly Quarterly Fiscal Year Quarterly Quarterly

Project Component Reconciliation 19/20 Reconciliation | Reconciliation | Reconciliation 20/21 Reconciliation | Reconciliation

(Q4 FY 17718) (Q3 FY 18/19) (Q4 FY 18/19) (Q1FY 19/20) (Q2 FY 19/20) (Q3FY19/20) | (Q4FY19/20)® | (Q1FY20/21) | (Q2FY 20/21)®

Water Reclamation

ey $62,414,000  $74,059,000  $72,891,000  $72,598,000  $72,231,000  $71,856,000  $77,828,000  $77,082,000 $77,281,977  $77,087,023 $77,687,023  $74,697,995
E;’c"i;’i;’;ince $21,087,000  $27,108,000  $28,864,000  $28,524,000  $29,224,000  $29,989,000  $29,840,000 $37,355,000 $37,482,000 $37,482,000  $37,982,000 $34,214311
Recycled Water

A $8,593,000 $5,366,000 $5,250,000 $5,212,000 $5,353,000 $5,526,000 $5,526,000 $5,740,000 $5,968,000 $5,968,000 $6,668,000 $6,668,000
General Project® $24,403,000  $11,614,000  $11,801,000  $11,625000  $11,701,000  $12,964000  $13,260,000  $14,255000  $14,445000  $14445000  $15445000  $25,589,712
Eg:i};‘g";:‘c’; $9,444,000 $6,450,000 $7,132,000 $7,131,000 $7,364,000  $10,264,000 $4,207,000 $4,250,000 $3,414,023 $3,608,977 $6,892,854 $3,504,859
Total $125,941,000 124,597,000 $125,938,000 $125,090,000  $125,873,000  $130,599,000  $130,661,000 $138,682,000  $138,591,000  $138,591,000  $144, 674,877  $144, 674,877

Notes:
(1) The Project budget is estimated on a quarterly basis (i.e. September 30", December 31*, and March 31*") and compared to the adopted fiscal year budget by June 30t". Costs shown through Q2 FY 20/21 include the design-build agreement with Filanc/Black & Veatch (Overland), Carollo’s Program
Management Contract (including subcontracting consultants), and other City consultants. Beginning Q3 FY20/21 this table reflects updated contract amendments and new adopted budgets.
(2) Breakdown of the Q3 FY 20/21 contingency of $3,608,977 is as follows: WRF = $808,977; Conveyance Facilities = $2,500,000; and Recycled Water Facilities = $300,000.
(3) Aspresented to City Council on May 25, 2021 for the WRF Q3 2021 Update Report. Breakdown of the Q1 FY 21/22 contingency of $3,504,859 is as follows: WRF = $304,859; Conveyance Facilities = $2,700,000; and Recycled Water Facilities = $500,000.
(4) TheFY 20/21 budget adopted by City Council was $130,596,361. The numbers shown in this column, and all columns prior to Q3 FY 20/21, are preserved from prior year quarterly reports.
(5) Starting in Q4 FY 20/21, General Project includes construction management of the Water Reclamation Facility and the Conveyance Facilities as part of the Program Management costs.
(6) Starting in Q1 FY 21/22, General Project includes all associated City Costs (e.qg. staff salaries and benefits, legal services, land acquisition, supplies, equipment, etc.), and City Contracts for active consultants including construction permitting compliance activities and Program Management costs.
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Table 3 Estimates at Completion
. Initial Current . :
. Original Expenditures Estimate at
Project Component : Contract Contract N
Estimate to Date Completion
Value Value

WRF $62,414,000 $67,234,512  $76,697,995 $39,868,487 $74,697,995

Design/Build
-- $67,234,512 $76,697,995 $39,868,487 $74,697,995
(FBV/Overland)

Conveyance Facilities $21,087,000  $32,854,240  $33,707,986  $13,244,368 $34,214,311
Design (Wa?ter -- $1,360,565 $2,214,311 $2,058,935 $2,214,311
Works Engineers)

Co.nstructlon Gaviv) == $31,493,675 $31,493,675 $11,185,433 $32,000,000
Builders)

Rec.y.d.ed Water $8,593,000 $351,000 $933,650 $549,967 $6,668,000

Facilities®
Design (GSI) -- $351,000 $933,650 $549,967 $933,650
Construction -- - - - $5,734,350

General Project $24,403,000 $293,000 $13,233,472 $16,354,157 $25,589,712
City Costs®@ - - - $9,376,602 $11,889,712
Program
Management = $293,000  $11,808,401 $5,738,681 $12,200,000
(Carollo and
Subconsultants)®
City Contracts® - $1,425,071 $1,238,873 $1,500,000

Contingency $9,444,000 -- -- -- $3,504,859
Wa'Fgr Reclamation B 3 3 B $304 859
Facility
Con.v.e.yance == == -- -- $2,700,000
Facilities
Rec_y-cl.ed Water B B B B $500,000
Facilities

Total $125,941,000 $124,573,103  $70,016,979 $144,674,877

Notes:

(1) Beginning with the Q4 Fiscal Year 2020/2021 report, the EAC reflects the June 2021 adopted City budget for Fiscal Year
2021/2022 and updated contract amendments.

(2) City costs include staff salaries and benefits, legal services, land acquisition, supplies, equipment, etc.

(3) Program management costs include permitting, public outreach, funding support, and construction oversight/management.
(4) Costs shown for General Project City contracts include inactive consultants (such as MKN, Black & Veatch, ESA, and Kestrel)
and current consultants including Bartle Wells Associates, Cogstone, Far Western, Guida, and Kevin Merk & Associates.

(5) Recycled Water Facilities Expenditures to Date costs include injection well planning and permitting (included with General
Project costs) as well as hydrogeologic modeling by GSI.

(' c”’- "".‘
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Section 2

KEY PERFORMANCE MEASURES

2.1 Performance Measures

A set of five (5) Key Performance Indicators (KPIs) were established to readily measure the
progress of the Project. These KPIs represent various success factors associated with the WRF
project management and delivery that were established by the Program Manager and City staff
and are summarized as Table 4.

FINAL | NOVEMBER 2021 | 15
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Table 4 WREF Project Performance Measures (through September 2021)

Baseline Current

Performance Measure Status

(Q4FY 19/20) | (Q1FY 21/22)

Total Project Projected Cost at Completion

Estimated cost within 5% of

Estimated cost > 5% above

Estimated cost > 10% above target

1: Total Project Costs versus the Baseline Budget $1307M $144.7M $14.0M ® target budget target budget budget
. . . . . . 0 . 0
1.1: WRF Costs On Site WRF Prc.)Jected Cost at Completion $77.8 M $74.7 M $3.1)M Estimated cost within 5% of Estimated cost > 5% above Estimated cost > 10% above target
versus the Baseline Budget target budget target budget budget
1.2: Conveyance Conveyance Facilities Projected Cost at Estimated cost within 5% of Estimated cost > 5% above Estimated cost > 10% above target
o . : $29.8M $34.2 M $4.4M ®
Facilities Costs Completion versus the Baseline Budget target budget target budget budget
1.3: Recycled Water Off Site Injection Facilities Projected Cost at $5.5M $6.7M $12M Estimated cost within 5% of Estimated cost > 5% above Estimated cost > 10% above target
Facilities Costs Completion versus the Baseline Budget ' ' ' ® target budget target budget budget
1.4: General Project General Project Projected Cost at Estimated cost within 5% of Estimated cost > 5% above Estimated cost > 10% above target
. : $13.3M $25.6 M $12.3M ®
Costs Completion versus the Baseline Budget target budget target budget budget
2: Program Manager Ratio of Program Manager Earned Value to B
Earned Value Actual Invoiced Cost-to-Date 1.00 1 0 >=1.00 0-99t00.90 <0.90
3: Schedule Performance  Ratio of Planned Percent Complete to Actual 1.00 102 0.02 =100 0.99 t6 0.80 <0.80
Index Percent Complete
4:TSO Compliance Date  Days Remaining to time schedule order ~ 364 days and
Countdown (TSO) Compliance Date of February 28, 2023 783 >16 273 <=365days 180 days >179 days

( cﬂ"’u "",,
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Section 3

PROJECT COSTS

3.1 Project Budget
The overall budget status for the Project is summarized in Table 5.

Table 5 WRF Project Overall Budget Status (through September 2021)

Summary of Total WRF Project Cost

Original Baseline WRF Project Budget® $125,941,000
Adopted FY 20/21 WRF Project Budget® $130,596,361
Adopted FY 21/22 WRF Project Budget® $144,674,877
Adopted Budget Percent Change (FY 20/21 to FY 21/22) 10.8%
Total Expenditures for FY 21/22 Q1 (7/01/21 to 9/30/21; Cash Basis) $14,607,553
Total Expenditures to Date (thru 9/30/21 invoices; Cash Basis) $70,016,979
Percent of Adopted FY 21/22 WRF Project Budget Expended to Date 48.4%
Notes:

(1) Developed inJune 2018 as the basis of the approved rate surcharge that took effect in July 2019.
(2) The budget for the Project is reviewed on an annual basis near the end of each fiscal year (May) and is adopted by City
Council in June prior to each fiscal year.

3.2 Quarterly Expenditures by Budget Code

The current quarterly expenditures as reported by the City’s corresponding budget performance
report and according to adopted City budget code designations are summarized in Table 6, and
expressed by Project component in Table 7.
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Table 6 Quarterly Expenditures by Budget Code
City Total Q1
Budget Fund Name FY21/22 Vendor Name Project Component
Code(1) Expenditures(3)
4120 Overtime Pay
4310 Part-Time Pay
4910  Employer Paid Benefits Summarized in Total Personnel Services below
4911  Pension Normal Cost
4999  Labor Costs Applied
Total Personnel Services $25,252.67 City of Morro Bay General Project
5114  Laboratory Testing Supplies
5115 \é\{Ja;;lzfsistribution System
n—_ Wastewater Collection Summarized in Total Supplies below
System Supplies
5199 glluispcpe“ILasneous Operating
Total Supplies $80,446.43 Various General Project
6101  Legal Services — General $25,904.36  Aleshire & Wynder General Project
6103  Financial Audits - - General Project
6107  Advertising - - -
5307  Blueprint/Copy Charges - - -
6220 Postage (Included in 6710) $232.77 - -
6301  Electricity $30,646.46 PG&E \é\;ac'?ﬁ:ieRseclamation Facility and Conveyance
6303  Water $504.00  City of Morro Bay \F'\;i?ﬁtrissedamam” Facility and Conveyance
6510  Meetings & Conferences = - -
6513  Meals & Lodging - - -
6514  Travel Expense $39.00 Mechanics Bank General Project
6640 Maintenance Contracts - - -
6710  Notices & Publications - - -
Total Services $57,326.59
6104  Engineering Services $60,810.39  GSI Water Solutions Recycled Water Facilities
6105  Consultation Services $168,565.16 EZSL:OV::IIl;’l\;:g;jg:ag';oﬁz’e General Project
6152  Outside Lab Testing $13,232.00 BC Laboratories General Project
6161  Licenses & Permits $2,962.50 Mechanics Bank, SLO APCD General Project
6195  Rate Study - = -
6196 E:ggj;nm'\:::ageme”t &DB  4760,646.84 SEL‘Z!‘:]SEJ?;‘:(;S and General Project
6197  Grant Support - - -
6198  Government Relations $85.18 Ferguson Group General Project
6640  Maintenance Contracts - - -
7101  Land Acquisition - - -
Total Project Soft Costs  $1,006,302.07
6106  Contractual Services $5,502,051.33  Anvil Builders Conveyance Facilities
7103 Design/Build-On-Site i i i
Improvement Design Phase
7104 Il?ﬂceas;Lgn-Lift Station/Force $27,099.70  Water Works Engineers Conveyance Facilities
7105  Planning & Permitting $50,538.24  Far Western Conveyance Facilities
oe el e B -
7107 :an;'r%r\‘/{e Bm“:i;%:ﬂtshase $7,858,536.38  FBV Overland Water Reclamation Facility
7108  Injection Well Construction - - -
7109 titwif:gir;/: I\I:Ihase i ’ ’
7110  Pilot Well Construction - - -

Total Construction Costs

$13,438,225.65

Total Quarterly Expenditures

$14,607,553.41

Notes:

(1) Budget codes correspond to the City’s adopted budget for current fiscal year and paid invoices correspond with the City’s budget performance report for those codes.
Opportunities to reallocate invoice codes or consolidate codes will be considered in future quarters.

(2) Carollo Engineers’ active subconsultants include the following: CM Solutions/Quest (Conveyance Facilities schedule review), Earth Systems (Conveyance Facilities materials
testing and special inspection), Filippin Engineering (Conveyance Facilities construction inspection), Guida (surveying), JFR Consulting (CEQA support), Katz & Associates (public
outreach), KMA (biological resources services), Underwater Resources, Inc. (outfall analysis), Mimiaga Engineering Group (WRF Construction Management), Penny Carlo
Engineering (industrial users permitting) and Yeh and Associates (geotechnical engineer).

(3) Total quarterly expenditures shown only include invoices paid by the City in this quarter and are derived from a cash basis of accounting using the Accounts Payable reports
provided by the City approximately one week after the end of the quarter. Total quarterly expenditures shown may differ from City fiscal year-end budget performance reports
that are based on a modified accrual basis of accounting, which reallocates current quarter expenditures for services rendered in prior fiscal year back to June 30, 2021.
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Table7 Quarterly Expenditures by Project Component
Project Component Cash Basis Expenditures (Q1 FY 21/22)
Water Reclamation Facility $7,858,536
Conveyance Facilities $5,579,689
Recycled Water Facilities $60,810
General Project $1,108,517
Total $14,607,553

3.3 Project Cash Flow

Figure 1 presents the projected and actual expenditures for the Project through September 2021
compared to the Fiscal Year 2021/2022 budget developed at the end of Q4 Fiscal Year
2020/2021. The line graph shows the cumulative values for the Project and the bars show the
discrete monthly values. Actual and budgeted expenditures from 2013 to the end of Fiscal

Year 2018/2019 have been combined to improve readability. The cumulative actual and
cumulative forecasted expenditures show anticipated project costs over the project duration.
The milestone markers correspond to the final completion deadline of the WRF and Conveyance
components of the project by February 2023, which coincides with the City being in compliance
with the Time Schedule Order (TSO) issued by the Regional Water Quality Control Board
(RWQCB) in June 2018.

A breakdown of the current Q1 Fiscal Year 2021/2022 budget projection by fiscal year compared
with total project expenditures to date is included in Table 8.

ey
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Table 8 WRF Project Expenditures and City Fiscal Year Budgets

Total Project

Total Project Budget

Project Component Expenditures to Date | FY 21/22 Budget @® FY 22/23 Budget @ FY 23/24 Budget @ as of FY 21/220
as of FY 21/22 Q1®
WRF $39,868,487 $33,609,031 $700,000 $- $73,677,796%
Conveyance Facilities $13,244,368 $22,289,569 $- $- $38,802,964%
Recycled Water Facilities $549,967 $2,025,000 $3,000,000 $3,000,000 $8,280,570%)
General Project $16,354,157 $7,748,516 $1,181,402 $283,750 $23,913,546®
Subtotal $70,016,979 $65,672,116 $4,881,402 $3,283,750 $144,674,877
Contingency $- $- Note? Note? Note?
Total $70,016,979 $65,672,116 $4,881,902 $3,283,750 $144,674,877
Notes:

(1) This table reflects activity through the end of the quarter using the quarterly expenditures by project component allocations shown in Table 6.

(2) This quarterly report Total Project Budget projection reflects the new FY 21/22 WRF Project budget as adopted by City Council in June 2021 as well as future fiscal year City budget projections.

(3) Breakdown of the Water Reclamation Facility budget by codes from the adopted FY21/22 budget: 7103 (Design/Build WRF Onsite Imprv) = $59,686,921 and 7107 (Design/Build — On-site Imprv
Build Phase) = $13,990,875. Budget reallocation from another code will be needed during FY 21/22.

(4) Breakdown of the Conveyance Facilities budget by codes from the adopted FY21/22 budget codes: 7104 (Design-Lift Station/Force Main) = $2,396,412 and 7109 (Liftstation Pipeline
Construction) = $36,406,552.

(5) Breakdown of the Recycled Water Facilities budget by codes from adopted FY21/22 budget: 7106 (Design-Inj Wells & Recycled Water Pipeline) = $1,695,570; 7108 (Injection Well Construction)
=$6,285,000 and 7110 (Pilot Well Construction) = $300,000.

(6) Breakdown of the General Project budget includes the remaining codes from the adopted FY21/22 budget not specified in (4), (5), or (6) above. Starting in Q4 FY 20/21, General Project includes
construction management of the Water Reclamation Facility and the Conveyance Facilities as part of code 6196 (Prog Mgmt & DB Procure).

(7) Beginning Q4 FY 20/21 the contingency budget is not broken out within the latest adopted City budget but is accounted for in each project component.

(8) FY 21/22 Budget amounts exclude carryforward from FY 2021.

; | [ PO
O CAr~'N FINAL | NOVEMBER 2021 | 25

2021.11.16 CFAC Meeting -



CITY OF MORRO BAY |QUARTERLY REPORT ENDING SEPTEMBER 2021 | WATER RECLAMATION FACILITY PROJECT

3.4 Project Cost Summary

Table 9 summarizes the cost-to-date and contracted amounts for each of the components of the Project. This table also provides the current cost
estimate for each project. Detailed information on the individual components of the Project is provided in Section 7 of this Report.

Table 9 WRF Project Cost Summary (through September 2021)

Anticipated Total

: FY 21/22 Q1 Actual Contracted Amountto | Contracted Amount Anticipated Total .
Project Component . : @ Project Cost Expended
Expenditures to Date Date Expended to Date (%) Project Cost

to Date (%)
WRF $44,942,556 $76,697,995 58.6 $75,002,854 59.9
Conveyance Facilities $13,424,623 $33,707,986 39.8 $36,914,311 36.4
Recycled Water Facilities $653,403 $933,650 70.0 $7,168,000 9.1
General Project $10,996,396W $12,618,208% 87.1® $25,589,712 43.0
Total $70,016,979 $123,957,839 56.5 $144,674,877 48.4

Notes:
(1) General Project actual expenditures to date include prior contracts from previous program consultants that are no longer active. General Project contracted amount to date shows active
contracts.

(2) Estimate at Completion with contingencies included in each project component.
(3) General Project contracted amount expended to date as a percent assumes that actual expenditures to date of active contracts are accrued after the baseline Q2 FY 20/21 amount of
$8,115,000.

| [ o
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3.5 Detailed Project Costs

Tables 10 through 13 present the detailed costs to date for active contracts for each element of
the Project.

Table 10 General Project Contracts Cost Summary (through September 2021)

Actual Expenditures | Total Contracted Contract Expended

Consultant / Contractor

to Date® Cost to Date (%)

Bartle Wells Associates $45,100 $64,000 70.5
Carollo Engineers, Inc.®) $5,738,681 $11,808,401 48.6
Cogstone $247,417 $264,918 93.4
Far Western $336,100 $397,079 84.6
JSP Automation $43,450 $63,500 68.4
Kevin Merk & Associates $14,155 $71,310 19.8

Total $6,424,903 $12,669,208 50.7

Notes:

(1) Actual expenditures to date as indicated on City budget performance report and total contracted cost only includes
contracts that are currently active.
(2) Includes all Carollo subcontractors under Program Management Contract.

Table 11 WREF Contract Cost Summary (through September 2021)

[y —— Actual Expenditures Total Contracted Contract Expended to
to Date Cost® Date (%)
Overland Contracting $39,868,487 $76,697,995 52.0
Total $39,868,487 $76,697,995 52.0
Notes:

(1) Total Contracted Cost includes final value for Amendment No. 1 through No. 6 of $1,636,060, $63,937, $5,992,218,
$835,097, $(195,946), and $1,132,117 respectively and the original contract value of $67,234,512.

Table 12 Conveyance Facilities Contracts Cost Summary (through September 2021)

Actual Expenditures Total Contracted Contract Expended to

Consultant / Contractor

to Date Cost Date (%)
Water Works Engineers $2,058,935 $2,214,311 93.0
Anvil Builders $11,185,433 $31,493,675 355
Total $13,244,368 $33,707,986 39.3

Table 13 Recycled Water Facilities Contracts Cost Summary (through September 2021)

Actual Expenditures to

Contract Expended to

Consultant / Contractor Total Contracted Cost

Date Date (%)
GSI $549,967 $933,650 58.9
Total $549,967 $933,650 58.9
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3.6 Change Orders

This section presents change orders executed for the WRF and Conveyance Facilities
construction activities.

3.6.1 WRF Project Change Orders

The following Amendments have been approved by City Council and have been incorporated
into the WRF design-build team’s contract, resulting in revisions of the Guaranteed Maximum
Price (GMP). Tables 14 through 19 lists the change orders associated with each Amendment.

Amendment No. 1—May 2019 (GMP increased by $1,636,060)

Amendment No
Amendment No
Amendment No
Amendment No
Amendment No

. 2—March 2020 (GMP increased by $63,937)
.3—May 2020 (GMP increased by $5,992,218)

. 4 —November 2020 (GMP increased by $835,097)

.5—March 2021 (GMP reduced by $195,946)

. 6—September 2021 (GMP increased by $1,132,117)

Table 14 Summary of Approved Change Orders (Amendment No. 1)

Contract | Change Order No. Description Value
WRF 01 New sodium hypochlorite feed for plant water $78,576
WRF 02 Change architecture of operations building $(21,623)
WRF 03 Headworks odor control $18,422
WRF 04 Eieor‘:e(;\;iocs{;ag)é;nd monorail at membrane $(185,434)
WRF 05 Consolidate chemical facilities $218,978
WRF 06 Modify chemical piping $(15,856)
WRF 07 Remove solids dumpster lid $14,543
WRF 08 Add safe equalization tank $504,116
WRF 09 Instrumentation and control changes $75,266
WRF 10 Revise maintenance building layout and size $516,583
WRF 11 Influent piping and metering $411,766
WRE 1 It?lz'iz!;Ua:c:ig'?l;rfat;ﬂtsosnlve displacement $(58,210)
WRF 13 Remove bypass of coarse screens $(37,137)
WRF 14 Safe diversion box additions $58,304
WRF 15 Size dewatering as a building in the future $30,983
WRF 16 i;ii;s for the coarse screens and grit basins (total $52,870
WRF 17 Lnyd;;izt potable reuse (IPR) product water tank $(26,087)

Total $1,636,060
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Table 15 Summary of Approved Change Orders (Amendment No. 2)

Contract Change Order No. Description Value

WRF 65 Davis-Bacon wage increases $63,937
Total $63,937
Table 16 Summary of Approved Change Orders (Amendment No. 3)

Contract Change Order No. Description Value
WRF 16 Modify outfall pump station $367,632
WRF 19 Reduce size of the product water tank $(129,681)
WRF 32 Sulfuric acid system $315,652
WRE 37 :ﬁgﬁ;ﬁl\?\,grskifg:;;r)e uniformity (MBR, RO, $201,577
WRF 39 NTP delay $1,220,532
WRF 40 Headworks valve automation $249,946
WRF 41 Perimeter barbed wire fence $79,935
WRF 42 UV/AOP system modifications $(33,481)
WRF 44 Tank access improvements $210,327
WRE 45 Maintenance ceiling revisions and automated $21,009

roll-up door

WRF 46 Curbed washdown areas $76,250
WRE 47 s(:\jir;)gn:;? furnishings and residential $85,194
WRF 50 Revisions to water/sewer supply storage sheds $13,142
WRF 52 Analyzer relocation and enclosures $76,555
WRF 55 Notice of dispute — PG&E temporary power $13,163
WRF 56 Impacts of water quality changes $282,420
WRF 57 Soil lateral earth pressure $116,329
WRF 58 Permanent exclusion fencing $855,991
WRF 59 Increased escalation costs $1,232,677
WRF 61 Potential change order (PCO) design impacts $158,172
WRF 62 Conduit alternative design $(268,400)
WRF 64 Reduce performance period $(35,450)
WRF 66 Caltrans intersection improvements $(21,893)
WRF 67 BNR system modifications $742,405
WRF 68 Safe equalization settle tank drain piping $62,215
WRF 69 Third party inspection and testing $100,000

Total $5,992,218
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Table 17 Summary of Approved Change Orders (Amendment No. &)

Contract | Change Order No. Description Value
WRF 30 Match sludge blowers to MBR scour blowers $17,426
WRE n SCiileif:cl'(:l;isdreeF;::itcrgz:z of fish and wildlife (CDFW) §254 443
WRF 72 Owner trailer utility hook ups $19,593
WRF 73 Man gates in perimeter fence $27,031
WRF 74 Parking canopy electrical receptacles $42,346
WRF 75 Security window at admin building $11,079
WRF 76 Additional sodium bisulfite pump $58,243
WRF 78 Changed condition - soil slip $280,013
WRF 79 Modify water and collection system supply shed $10,847
WRF 82 SCADA uniformity $108,887
WRF 86 Water shut off valve in Theresa Road $5,189

Total $835,097

Table 18 Summary of Approved Change Orders (Amendment No. 5)

WRF 84 Alternate Red Legged Frog barrier (Ref. PCO 58) $(468,768)

WRE 87 2/I2<;d|fy alternate conduit design scope (Ref. PCO $272,822
Total $(195,946)

Table 19 Summary of Approved Change Orders (Amendment No. 6)

Contract | Change Order No. Description

WRF 77 Covid-19 impacts $125,000
WRF 88 Dead-front control panels $37,774
WRF 90 24 volts direct current (VDC) digital output circuits $25,689
WRF 91 Equipment color (Tnemec 32 light gray) $12,500
WRF 92 West cut-slope soil slip reactivation (2021) $825,300
WRF 93 NEMA 4x electrical enclosures $40,000
WRF 94 Security system revisions $25,659
WRF 95 January 2021 storm event (1-26 thru 1-29) $40,195

Total $1,132,117

3.7 Reimbursement from Funding Agencies

In 2017, the City was awarded a $10.3 million planning loan from the Clean Water State
Revolving Fund (CWSRF) program. As of Q1 FY 21/22, the City has submitted three
disbursement requests for the planning loan resulting in a total disbursement to the City of $7.95
million, with an additional $1.15 million of expenses that is eligible but withheld by the State for
final disbursement release. Therefore approximately $1.20 million remains. City staff and the

oy
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Program Management Team are currently preparing a fourth disbursement request to the State
that is anticipated to use most of the remaining amount and is expected to be sent in November
2021.

In February 2020, the City executed a $61.7 million loan with the Environmental Protection
Agency’s (EPA’s) Water Infrastructure and Innovation Act (WIFIA) program. To date, a total of
15 WIFIA reimbursement requests have been made, totaling $35.73 million in reimbursements.

In June 2021, the City executed a $66.6 million construction loan with the CWSRF program. To
date, the City has submitted one reimbursement request for the construction loan in the amount
of $11.19 million and is awaiting approval by CWSRF.

A summary of these requests is presented in Table 20.

Table 20 Summary of Reimbursement Requests

SWRCB CWSRF Planning Loan 01 Dec2018 $289,595 $217,441 Yes
SWRCB CWSRF Planning Loan 02  Nov2019 $6,431,295 $5,312,748 Yes
SWRCB CWSRF Planning Loan 03  Oct2020% $4,783,797 $2,415,669 Yes
SWRCB f;";iRF Construction 01  Sep2021 $11,185,434 TBD No
EPA WIFIA Loan 01  May2020 $1,100,944  $1,100,944  Yes
EPA WIFIA Loan 02 Jun 2020 $61,014 $50,486 Yes
EPA WIFIA Loan 03 Jul2020 $3,489,409  $3,489,409  Yes
EPA WIFIA Loan 04 Jul2020 $2,461,121  $2,461,121  Yes
EPA WIFIA Loan 05 Aug2020 $142,863 $142,863 Yes
EPA WIFIA Loan 06  Oct2020 $1,635,106 $1,635,106 Yes
EPA WIFIA Loan 07  Dec2020 $3,008,572  $3,008,572  Yes
EPA WIFIA Loan 08 Dec 2020 $3,671,499 $3,671,499 Yes
EPA WIFIA Loan 09  Jan2021 $5,553,851 5,553,851  Yes
EPA WIFIA Loan 10 Mar2021 $2,440,399  $2,440,399  Yes
EPA WIFIA Loan 11  Apr2021 $1,621,783 $1,621,783 Yes
EPA WIFIA Loan 12 May2021 $2,988,342  $2,988342  Yes
EPA WIFIA Loan 13 Jun2021 $3,544,987 $3,544,987 Yes
EPA WIFIA Loan 14 Jul 2021 $2,692,977  $2,692,977  Yes
EPA WIFIA Loan 15  Sep2021 $1,328,552 $1,328,552 Yes
Total $58,431,540 $43,676,749
Notes:
(1) Reimbursement No. 3 for the CWSRF Planning Loan was originally submitted in December 2019 and was resubmitted in
October 2020.
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Section 4

PROJECT SCHEDULE

A summary of the Project schedule is presented in Figure 2. Updates to the individual schedules
for each Project component are developed by or provided to the Program Management Team on
a regular basis. The light blue bars for each major task represent the planned progress based on
the baseline schedule. The dark blue bars represent the current actual progress through
September 2021. For each major line item, the schedule performance index (SPI) has been
provided as well as an overall SPI for the entire Project. The SPI is a ratio of the planned percent
complete versus the current actual percent complete. A SPI of greater than 1.00 indicates that
the Project is on or ahead of the most current schedule and a SPI of less than 1.00 indicates the
Project is running behind the most current planned schedule.
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MORRO BAY

RECLAMATION

Morro Bay WRF Project
Roll-Up Schedule Summary

Printed Date: 10/28/2021
Status Date: 10/18/2021

FACILITY PROJECT
2013 |2014 2015 2017 2018 2019 2020 2021 2022 2023
Task %
I:; Task Name 5PI COmpletENDJFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASGNDJFMAMJJASONDJFMAMJJASONDJFMAMJJASOINDJFMAMJJASONDJFMAMJJASOND
1 Program Planning
Current Progress 1.00 1003 | ||
2 Project Controls
Current Progress 1.01 63%
3 Hydrogeological
Support
Current Progress 0.78  73% D || S — |
4 Environmental
Documentation
Current Progress 1.00  100% -
5 General Permitting
Current Progress 1.00 100%
6 Potable Reuse
Permitting
Current Progress 0.89  78% S ———
7 Funding
Current Progress  1.00 100%
8 Conveyance
Facilities Project
Current Progress 0.96  83% ey 7
g Recycled Water
Facilities
Current Progress  NfA 0%
10 WRF Onsite
Improvermnents
Current Progress 1.06  89% L | | | | I |
11 Conformance with
Time Schedule Order
Current Progress N/A 0%

Project 5PI:  1.02
Program % Complete: 80%

Figure 2

Project Summary Schedule

Baseline Schedule
-Actual Progress-To-Date

2021.11.16 CFAC Meeting -

FINAL | NOVEMBER 2021 | 35



WATER RECLAMATION FACILITY PROJECT | QUARTERLY REPORT ENDING SEPTEMBER 2021 | CITY OF MORRO BAY

( cﬂ"’u "",,

4.1 Project Milestones

In June 2018, the City received a TSO from the RWQCB. The TSO requires the City to comply
with a time schedule that will, within five years of adoption, allow the City to achieve full
compliance with biochemical oxygen demand (BOD) and total suspended solids (TSS) final
effluent limitations established in Order No. R3-2017-0050. In addition to the final compliance
date, a number of intermediate milestones are provided in Table 3 (Compliance Schedule) of the
TSO. Presented in Table 21 are the milestones in the TSO.

Table 21 Time Schedule Order Milestone Summary

Required Actions Compliance Due Planned Actual Compliance
a Date Compliance Date Date

Release of Public Draft EIR March 30, 2018 - March 30, 2018
Release of Updated Rate Study June 30, 2018 - July 05, 2018
Proposition 218 Hearing August 30, 2018 - September 11, 2018
Certification of Final EIR June 30, 2018 - August 14, 2018
Award of Contract for WRF September 30, 2018 - October 23, 2018
Develop, Implement, and Submit
Pollution Prevention Plan (PPP) for December 01, 2018 TBDW -
BOD and TSS
Award of Contract for Construction November 30, 2019 - November 10, 2020
of Conveyance Facilities
Completion of WRF Improvements
with Completion Report December 30, 2022 July 05, 2022 -
Full TSO compliance with final February 28, 2023 July 05, 2022 )

effluent limitations

Notes:

(1)  The City and Program Manager have noted this requirement in the previous quarterly progress reports sent to the RWQCB (as required by
the TSO). The City has requested that the Enhanced Source Control Program (EHSP) required as part of the Title 22 Engineer's Report be
considered acceptable for this requirement in lieu of the PPP identified in the TSO.

Table 22 lists an expanded milestone schedule. It has also been developed for outstanding
Project activities.
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Table 22 Expanded Milestone Schedule

Milestone

Baseline Schedule due Date Planned Completion Date

General Project

Compliance with the TSO® November 11, 2021 July 05,2022
Water Reclamation Facility
Begin Construction August 08, 2019 March 20, 2020 (Actual)
Deliver 90 Percent Design October 24, 2019 March 31, 2020 (Actual)
Substantial Completion November 11, 2021 July 05, 2022
Final Completion June 09, 2022 August 30, 2022
Conveyance Facilities
Deliver 90 Percent Design October 15, 2019 February 10, 2020 (Actual)
Deliver 100 Percent Design December 17, 2019 June 15, 2020 (Actual)
Bid Advertisement February 21, 2020 June 16, 2020 (Actual)
Award Construction Contract May 08, 2020 November 10, 2020 (Actual)
Substantial Completion September 17, 2021 March 11, 2022
Final Completion November 19, 2021 April 25,2022
Recycled Water Facilities
Select Preferred Injection Area May 28, 2019 June 17, 2020 (Actual)

Deliver 30 Percent Design

August 04, 2020

December 22, 2021

Deliver 60 Percent Design

November 10, 2020

March 30, 2022

Deliver 90 Percent Design

Deliver 100 Percent Design

February 16, 2021
April 27,2021

June 15, 2022
September 14, 2022

Award Construction Contract

Substantial Completion

July 21, 2021
April 21, 2022

December 07, 2022
November 11, 2023

Final Completion

June 21, 2022

December 06, 2023

Notes:

(1) The TSO requires compliance with full secondary treatment by February 28, 2023.
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Section 5

DESIGN AND PROCUREMENT

5.1 Design Status

No new design contracts for the Project were executed in Q1 Fiscal Year 2021/2022. A summary
of the existing design contracts is included in Table 23 below.

Table 23 Design Status (through September 2021)

Current Percent
: Amount
Project Component Contract
Expended
Amount
WRF (Design-Build) $76,697,995 $39,868,487 v VvV 4 v NA
Conveyance Facilities™® $2,214,311 $2,058935 v Vv v v v
Recycled Water $933,650 $549,967 - - - - )
Facilities
Notes:

(1) The Water Works Engineers contract amount included in this table is for both Conveyance Facilities design and
Engineering Services During Construction. This contract is excluded from the Project Construction Costs table below.

5.2 Procurement

No design or design-build contract procurements were performed in Q1 FY 2021/2022. Table 24
presents a summary of the procurement activity for the Project.

Table 24 Procurement Status (through September 2021)

Project Rglrszlsattfeor Proposal Council Notice to Consultant
Component g Opening Date | Award Date Proceed Date
Proposals
Overland
January 24, October 23, November1, Contracting
WRF 2018 May 8, 2018 2018 2018 (Filanc-Black
& Veatch)
Conveyance January 31, November November15,  Water Works
Facilities 2017 March 8 2017 14 2017 2017 Engineers
R\el\;:yfled GSl is currently completing permitting and planning activities.
ater
s Design Engineer to be Selected in FY 2021/22
Facilities
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Section 6

CONSTRUCTION STATUS

6.1 Construction Summary

During Q1 Fiscal Year 2021/2022, construction continued for the WRF and the Conveyance
Facilities. Table 25 presents a summary of project construction progress and costs through
September 30, 2021.

Table 25 Project Construction Costs (through September 2021)

0 :
, Amount Initial Contract current e i
Project Name Contract Contract
Expended Amount
Amount Amount
WRF $39,868,487 $67,234,512 $76,697,995 141
Conveyance Facilities $13,244,368 $31,493,675 $33,707,986 7.0
Recycled Water Facilities $- $- $- 0
Construction Total  $53,112,855 $98,728,187 $110,405,981 11.8

6.2 Upcoming Traffic Control
6.2.1 Planned Impacted Areas
Construction activities for the Conveyance Facilities continued in several work zones:

e Pump Station A near the Existing WWTP on Atascadero Road.

e Pump Station B at the intersection of Quintana and Main Street.

e Pipelineinstallation along Quintana Road between Main Street and Kennedy Way.

e Pipeline installation along Quintana Road between La Loma and South Bay Boulevard.
e Trenchless installation preparations at Morro Bay Roundabout.

e Site preparation for trenchless installation at Willow Camp Creek on bike path.

6.2.2 Hours of Planned Lane/Road Closures

The City approves traffic control plans for the 21 designated traffic areas that are outlined in the
Project plans. Throughout Q1, the necessary traffic control plans were set in place to provide a
safe work area for the Contractor as well as provide a safe detour or means of through traffic for
Morro Bay commuters. Anvil continues to traffic control measures on Quintana Road between
South Bay Boulevard and La Loma. As Anvil progresses along Quintana Road to the roundabout,
the traffic control changes based on the location of the trench and pipeline configuration.

The community is encouraged to obtain additional information on current road
closures/conditions from the WRF website (www.morrobaywrf.com) or by calling the Project
hotline at 877-MORROBAYH20.
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6.3 Construction Safety

The Project safety goal is zero reportable incidents. Every weekly progress meeting includes a
brief safety moment between the Program Management Team and both FBV and Anvil to
discuss safety topics encountered in the field. There has been a total of one reported incident
through September 30, 2021, however this was not a result of construction. The incident
occurred on the Conveyance Facilities component of the Project and involved a driver that was
not following the traffic control measures set by Anvil, resulting in injuring an Anvil employee.

oy
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Section 7

OTHER PROGRAM ACTIVITIES

7.1 Public Outreach

As part of the construction of the Conveyance Facilities component of the Project, the Program
Manager has been engaged in a number of public outreach activities. The following activities
occurred during Q1:

Updated the WRF website with regular construction information on homepage and
Construction Information page.

Coordinated with contractor for distribution of bilingual doorhangers on
immediately impacted residences and businesses in several work areas from Main
Street to South Bay Boulevard.

Continued to build stakeholder database email list for regular email
correspondence.

Developed bi-weekly e-blasts to highlight construction schedule look-ahead
information and promote virtual community outreach meetings.

Prepared for and conducted three monthly virtual community outreach meetings
via Zoom.

Responded to regular community inquiries from project phone line and email
address, and coordinated with team members when necessary.

Conducted multiple rounds of business visits to communicate about construction in
specific areas.

Worked with construction team on traffic control configuration planning, and traffic
control and circulation concerns from the community.

Additional near-term public outreach activities include:

Developing bi-weekly e-blasts and as-needed construction notices to convey
construction look-ahead information to stakeholders and the public.

Obtaining media coverage about milestone construction activities.

Working with contractor to distribute doorhangers to properties with 24-hour and
seven-day lead times.

Visiting businesses before work in new areas.

Responding to inquiries received from community members.

7.2 Permitting Activities

Permit compliance is an important aspect of the Project. The current permitting activities

include:

e Regional Water Quality Control Board:

( cpr’."ﬂ

In order to obtain a National Pollution Discharge Elimination System (NPDES), the
City must submit a Report of Waste Discharge (ROWD) to the RWQCB. The
Program Manager submitted the Draft ROWD to the RWQCB in March, which is
currently under review.
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e Division of Drinking Water:

- The Title 22 Engineering Report is required by Division of Drinking Water (DDW)
before the City can receive a potable reuse permit. The Program Manager delivered
an initial Draft of the Title 22 Engineering Report to the City for review in June 2020.
The revised draft, including comments from City staff, was submitted to DDW in
July 2020. During Q3 Fiscal Year 2020/2021, the City and Program Manager have
received comments from DDW and has had several meetings to review their
comments. The Program Management Team met with DDW during Q1 FY 21/22 to
discuss the various treatment equipment processes proposed to be installed at the
WREF site.

- The City is working with DDW to obtain a variance from their typical pipeline
separation requirements due to the width of the trench for the Conveyance Facilities
pipelines and the limited ROW for much of the alignment. The City has been
coordinating with DDW on this issue since early 2019 and submitted a formal
application to DDW in August 2020. Since that time, the City has had a meeting to
review the information provided and has provided supplemental information to aid
DDW's review. As of March 2021, The City has addressed the majority of DDW's
comments and is expected to complete their response to DDW in
October/November 2021.

e (Caltrans:

- The City obtained the encroachment permit from Caltrans for construction of the
Conveyance Facilities pipelines in August 2020. In June the Program Manager
approached Caltrans to revise their encroachment permit for the Conveyance
Facilities project to extend the permit expiration date and to revise the design at the
Atascadero Road and Highway 1 on-ramp. There was no activity regarding Caltrans
Encroachment Permits in Q1.

e (California Department of Fish and Wildlife:

- The City must have a Stream Bed Alteration Agreement (SAA) (as required) from
the CDFW before work can begin along certain segments on the bike path for the
Conveyance Facilities component of the Project. The City submitted the revised
notification in January 2020 and received notification from CDFW on May 4 that
their SAA had been approved and they are cleared for construction.

e  State Historic Preservation Office:

- The PA negotiated with the SHPO requires that a mitigation and monitoring plan be
developed for each element of the project (i.e., WRF, pipelines, and injection wells).
The City submitted the mitigation and monitoring plan to EPA for distribution to
SHPO in October 2020. The City has received notification from the EPA regarding
SHPQ's response on March 15, 2021. The response stated that the City may proceed
with construction by implementing the appropriate cultural resources monitoring
and mitigation measures for areas along Main St., Quintana road and both lift
stations. Far Western has performed the archeological clearance testing for the LS-2
alignment and the pilot injection well in late May 2021 and found the findings
largely negative. Far Western completed their Phase 2 Monitoring and Mitigation
plan and transmitted to the EPA for transmittal to SHPO on September 23, 2021.
City staff and the Program Management Team are expecting to hear back from
SHPO by October 23, 2021.
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7.3 Funding Status

City staff and the Program Management Team continue to support the WIFIA and SRF
funding programs through program reporting, invoice documentation tracking and
related coordination with consultants, preparation of disbursement request packages,
permitting support to satisfy funding agency requirements, and coordination with
various funding agency staff.

During Q1 of FY 21/22, the Program Management Team coordinated with CWSRF and
FBV to prepare for the fourth planning loan disbursement request to the State that is
expected to be sent in November 2021. The City and Program team will continue to
utilize the planning loan as much as possible to cover design and planning costs.

During Q1 of FY 21/22, the Program Management Team coordinated with CWSRF and
Anvil Builders to prepare the first construction loan disbursement request to the State
that was sent on September 30, 2021 and currently under review. The City and Program
Management Team also coordinated with CWSRF for execution of a second budget
approval letter which authorizes disbursement of funding for Conveyance construction
expenses. The City anticipates receiving this letter in October 2021. The Program
Management Team also coordinated with CWSRF and FBV to prepare for future WRF
construction loan disbursement requests.

The United States Department of the Interior Bureau of Reclamation released its
WaterSmart Title XVI WIIN Notice of Funding Opportunity in mid-March 2021. The City
prepared an application and submitted to USBR on April 22, 2021 and received
notification on July 30, 2021 that they were not selected to receive the grant. The City
and Program Management Team met with USBR funding staff on September 1, 2021 to
debrief the grant application and scoring metrics.

7.4 City Operations Activity

Significant City Operations activities are not anticipated until start-up of the WRF begins in early

2022.
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Section 8

PROJECT DETAILS

8.1 Water Reclamation Facility
8.1.1 Design/Build

In October 2018, the City executed a contract with Overland Contracting consisting of a joint
venture of Filanc and Black & Veatch (i.e., design-build team) for design and construction of the
WREF located at the South Bay Boulevard site. The WRF will be delivered using the design-build
process.

8.1.2 Project Scope

The scope of this element of the Project includes a preliminary, secondary, and advanced
treatment facilities. The secondary treatment processes will consist of an MBR and have the
ability to exceed the anticipated discharge requirements for the City's new NPDES permit. The
advanced treatment facilities include RO and UV-AOP. Purified water from the advanced
treatment facilities will be injected into the Lower Morro Groundwater Basin.

8.1.3 Current Progress

The design-build team has continued to progress the construction of the WRF and is on track to
reach substantial completion in July 2022. On March 20, 2020, the City issued the construction
NTP to the DB team for the WRF. For Q1 of FY 2021-2022, the following activities were
completed between July 1, 2021 and September 30, 2021:

General and Administrative

e Continued use and maintenance of SWPPP Best Management Practices (BMP).
e Continued adherence to pertinent Mitigation Measures stipulations.
e Continued compliance with Davis-Bacon Act requirements.
e Responses to numerous public information requests.
e Continued management of equipment submittals/procurements, subcontractor bidding,
etc.:
- Submittal processing is on-going - 450 items submitted and/or approved to date.
- DB Team has processed 242 requests for information (RFIs) and 30 Design
Clarifications to date.
e Continued preparation and submittal of critical path method (CPM) schedule updates
monthly:
- Contractor's September 2021 CPM Schedule Update indicates 12 days late in
achieving both Substantial Completion and Final Acceptance, based on current
contractual completion dates.
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Sitework

Completion of major earthwork operations including filling, compacting, and rough
grading the entire site (only exception is below noted and ongoing landslide remediation
work).

Advancement of remediation of the second solid slip: On January 28, 2021, the previous

cut-slope landslide area reactivated during a major storm. The DB Team has performed

extensive site investigation, developed remediation drawings, and submitted total costs
in the amount of $825,300 to address the known conditions. The remediation scope of
work includes:

- Removal and stockpiling of approximately 17,000 cy of loose material to the
mapped slip plane.

- Benching into competent native subgrade material.

- Installing a subdrain system at each bench with drainage to surface.

- Placement and compaction of 17,000+ cy of engineered fill.

- Surface contours to enhance precipitation run-off.

- Concrete v-ditches to divert run-off from the areas.

- The installation of two inclinometer for future monitoring by the City (monitoring
not included).

- Work will be completed in October 2021. Future deliverables shall include As-Built
IFC Drawings of all site work revisions and a P.E. stamped Geotech Report
amendment indicating approval of work and updated slope stability analysis.

Near completion of all major yard piping installations.

Continued work on minor service piping, equipment drains, etc.

Commencement pressure testing of installed underground piping, including: 20" to 78"

POW.

Completion of the following site work installations by electrical subcontractor:

- Installing street light stanchions, fixtures, and precast foundations along plant
access roads.

- Continued PG&E conduit run along the WRF Access Road to the PMI-g Vault on
Teresa Road.

Headworks

Continued installation of process piping, valves, appurtenances, handrails, etc.,
associated with the Course Screens and Grit Tank equipment skids (by Zima/Kusters) at
the Headworks upper slab.

Completed concrete placement and leak testing for SAFE Diversion Box (high flow
diversion box).

Completed setting Fine Screens (by Enviro-Care) and installing adjacent process piping,
valves, etc.

Taking delivery and setting in place the Odor Control Bio-Filter System (by ESC
Environmental).
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BNR/MBR Treatment

Completed concrete placements for MBR cassette tank walls, and currently working on
leak testing.

Installing MBR equipment (by Suez) including pumps, blowers, control panels, and
process piping.

Installing WAS/SCUM wet well tank, pumps, process piping, valves, etc.

Installing Recycled Water Pump Station skid mounted system and connecting process

piping.

RO/UV-AOP

Completed RO/UV Building erection including exterior walls, roof, Electrical Room
interior walls, etc.

Electrical subcontractor installing conduits, boxes, panels, etc. in the Electrical Room.
Continued installing Reverse Osmosis (RO) equipment (By H20 Innovation) including
three RO skids, RO flush pump skid and tank, RO CIP pump skid and tank, neutralization
tank, etc.

Completed coating concrete in containment areas for CIP, FLUSH, and neutralization
tank(s).

Product Water Facilities

Continued installing calcite facility equipment including two calcite filter tanks, flush
pump and backwash supply tank, and much of the connecting process piping, valves,
supports, etc.

Continued installation of IPR/Outfall Pump Station equipment including pumps, piping,
valves, etc.

Residuals/Sludge Processing

Completed concrete placement for dewatering facility slab-on-grade including all
underslab piping and electrical. Also placed concrete containment curbs. Ready for Belt
Press equipment delivery.

Completed concrete placement for wet weather SAFE Filter slab-on-grade, including
underslab piping and electrical. Also installed the cloth disk filter equipment (by Aqua-
Aerobics) and associated process piping, valves, auxiliary equipment, pumps, etc.

Electrical and Controls

Completed concrete work for E\electrical building, and generator facility, slabs-on-
grade.

Emergency generator has been delivered and set on slab. Installed access stairs and
platforms.

Completed Electrical Building erection including exterior walls, roof, etc.

Electrical subcontractor installing conduits, boxes, panels, Motor Control Centers (1 &
2), etc.
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Chemical Storage and Feed

e Completed chemical facility structural steel columns and roof beams erection. The
Chemical Facility canopy roof panels are backordered.

e Continued coating concrete in the various individual Chem Pump and Storage
containment areas.

Operations Building

e Building interior work is on-going, including gyp board wall and ceiling installations,
interior wall texturing and painting, interior electrical and lighting, heating, ventilation,
and air conditioning (HVAC) equipment and ducting, fire protection systems, windows,
doors, bathroom tile, etc.

e Building exterior work is essentially completed, including roof, cupolas, louvers, building
trim, etc.

Maintenance Building

e Building interior work is on-going, including gyp board wall and ceilings, interior wall
texturing and painting, interior electrical and lighting, HVAC, fire protection, windows,
doors, roll-up doors, etc.

e Building exterior work is essentially completed, including roof, louvers, building trim,
etc.

City Yard Facilities

e Completed all building erections for WRF Parking Canopy and Outdoor Storage Aisles
(PEMBs). The Storage Shed wall panels and Vehicle/Equipment Storage Canopy roof
panels are backordered.

e Electrical subcontractor installing conduit, switches, fixtures, for canopy lighting and
receptacles.

8.1.4 Project Challenges

e West Cut Slope Soil Slip (Re-Activation):

- The DB Team'’s proposed landslide remediation work scope and cost has been
approved by City Council and is currently being undertaken as noted elsewhere
herein. The work is estimated to be completed in October 2021. Item not resolved.

e PG&E Easement Concerns:

- PG&E previously had determined that existing easement rights on Teresa Road
(private road) and the WRF Access Road are ambiguous as to allowing PG&E
facilities. The City is currently working to resolve/clarify easement issues. Item not
resolved.

e SoCal Gas Easement Concerns:

- SoCal Gas has advised the City that existing easement rights on Teresa Road
(private road) and the WRF Access Road are unacceptable to SoCal Gas. The City is
currently working to resolve/clarify easement issues. ltem not resolved.

e Equipment Long Term Storage:

- The DB Team continues to implement project-wide measures to store delivered
process and electrical equipment in accordance with operations and maintenance
(O&M) manual long-term storage requirements. Item resolved.
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e Covid-19 Related Material Shortages and Equipment Delivery Delays:

- The DB Team has notified the City of current and on-going project cost and
schedule impacts caused by the global supply chain disruptions resulting from the
Covid-19 pandemic, quarantines, and other related occurrences. The Contractor is
currently tracking several minor potential costs impacts from these disruptions, but
there is potential for future worsening of the current situation. The City, Program
Manager, and DB Team are tracking these actual and potential impacts. This itemis
not resolved.

Table 26 WRF Performance Measures

Performance Measures Target Current
Construction Cost® $67.2M $74.7M
Construction Contingency® $9.1M $0.3M

Notes:

(1) The GMP includes costs for both design and construction of the WRF (through Amendment No. 6)

(2) For Q1 of FY 21/22, the total contingency remaining for all components is approximately $3.5M. Approximately $0.3M is
allocated to the WRF.

Table 27 WRF Construction Summary

Request for Bid / Bid Advertisement January 24, 2018

Bid Opening Date May 08, 2018
Contract Award / Council Award Date October 23,2018
Notice to Proceed (Design) November 05, 2018
Notice to Proceed (Construction) March 20, 2020
Original Final Completion Date October1, 2021
Original Duration (Calendar Days) 886

Days Changed by Change Order 15

Actual Final Completion Date (including Calendar Days) August 31, 2022
Schedule Percent Complete 62.8% (566 days [ 901 days)

Budget

Engineer's Estimate (Construction Cost + 10% Construction

Contingency) $73,475,845

Award Amount (including Design Cost) $67,234,512
Change Order Total $9,463,482
Current Contract Value $76,697,994
Percent Change 14.0%
Actual Cost -to-Date $39,868,487
Percent Complete (Percent Expended) 48.0%
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Construction Oversight Statistics

PCOs COs
Total Received 103 N/A
Total Approved N/A 660
Total Pending 7 0
Average Turnaround (calendar days) N/A N/A

Acronym List:
PCO - Proposed Change Order; CO — Change Order
(1) 66 PCOs have been approved and are reflected in Amendment No. 1, 2, 3, 4, 5, and 6 to the Design-Build Agreement.

8.2 Conveyance Facilities
8.2.1 Designer

In November 2017, the City executed a contract with WWE for design and engineering support
for the facilities necessary to connect the existing WWTP and the new WRF.

8.2.2 Contractor

The City awarded a contract to Anvil for construction of the Conveyance Facilities component of
the Project on November 10, 2020. A construction NTP was issued on December 14, 2020 and
Anvil began construction in January of 2021.

8.2.3 Project Scope

The Conveyance Facilities include the design of approximately 3.5 miles of pipelines and two (2)
lift stations. The pipelines include two raw wastewater force mains, a wet weather/brine
discharge force main, and a potable reuse pipeline to the west injection area.

8.2.4 Current Progress

General and Administrative

e Anvil continues to maintain their project field office at 853 Quintana Road (near
Roundabout).

e Contractor continues to maintain SWPPP BMPs.

e Contractor continues to adhere to pertinent Mitigation Measures stipulations.

e Contractor/subcontractors continue to comply with Davis-Bacon Act requirements.

e Several requests for public information were responded to during the reporting period.

e Contractor continues equipment submittals and procurement activities.

e Contractor’'s submission of CPM schedule updates is tardy and past due. Contractor’s
July thru Sept. CPM Schedule Updates are pending. Contractor has committed to
providing past due updates as soon as possible.

- Contractor and City have completed negotiations and tentatively agreed upon a 40
calendar day extension for the SHPO ground disturbance moratorium from
02/16/2021 to 03/16/2021. Upon approval by City Council, the revised Final
Acceptance Date will be 04/03/2022.

- Based on the Construction Manager’s current rough/informal estimate, Substantial
Completion may be expected in late Spring 2022, and Final Acceptance in early
Summer of 2022.
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- Ahalf-day “"Partnering Workshop” or “Schedule Recovery Meeting"” is planned for

10/21/2021.
e The City continued its public relations/outreach effort including:

- Monthly virtual meetings with stakeholders and affected business owners.

- Periodic press releases for general information or for specific planned work.

- Interactive City website with project information, digital documents library, etc.

- All public contacts are promptly responded to and logged by the Program Manager.

- Informational door hangers are placed 7 days, then again 24 hours, in advance of
work activities.

Pump Station A

e Contractor struggled to maintain dewatering drawdown for various reasons through
July/August.

e Contractor corrected dewatering systems and achieved Geotech approval of structure
subgrade.

e Contractor set forms, installed rebar, and placed concrete for the wet well slab-on-
grade.

Pump Station B

e Contractor completed installing 24" SS and 8” SS (gravity sewers) and the PS-B Junction
Manhole.

e Contractor over-excavated, recompacted, and placed CL2AB subgrade for the Electrical
Building.

e Electricians installed underground conduits including Electrical Building underslab
conduit/stub-ups.

Pipeline

The contractor is currently working at five different locations within the City for the pipeline
installation of the Conveyance facilities. Note: Throughout this report “Joint Trench” refers to
FM1 & FM2 (wastewater force mains), BR (brine/outfall line), FO (fiber optic conduit), and in
some locations IPR (purified water) in casing. Work was performed at each of the different
segments listed below:

e Segment1 - Atascadero Road (Existing City Wastewater Treatment Plant to Bike Path).
e Segment 3 —Bike Path (Morro Creek Foot Bridge to Main Street).

e Segment 5-Quintana Road (Main Street to Morro Bay Blvd).

e Segment 6 — Quintana Road (Morro Bay Blvd to La Loma Avenue).

e Segment7 - Quintana Road (La Loma Avenue to South Bay Blvd).

No trenching or potholing activities occurred this quarter at Segment 2 (Bike Path from
Atascadero Road to the Morro Creek Foot Bridge), Segment 4 (Main Street from the Bike Path to
Quintana Road), Segment 8 (South Bay Blvd between Quintana Road and the new MB WRF), or
Segment 9 (Vistra Property from the Bike Path to existing Lift Station 2). The contractor closed
the Bike Path in Segment 2.

The following items were completed along Segment 1:

e Pump Station A is located along this segment; there was no trenching work in street this
period.
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e Contractor continues to store heavy equipment and materials on City property along
Atascadero Road, including HDPE piping and the prefabricated utility bridge for crossing
Morro Creek.

The following items were completed along Segment 2:

e Contractor has closed the Bike Path in this segment; there was no trenching activity this
period.

The following items were completed along Segment 3:

e Contractor has closed the Bike Path in this segment; there was no trenching activity this
period.

e Contractor has installed a temporary by-pass above-grade 12” Waterline over this entire
segment.

e Contractor has installed sheet pile shoring for both the jacking and receiving pits for the
planned trenchless construction crossing the Willow Camp Creek Jurisdictional
Wetlands. Contractor will install dewatering systems and mobilize their Jack & Bore
subcontractor in late October 2021.

e Contractor continues using assigned Staging Area on Vistra property (using Bike Path
for access).

The following items were completed along Segment 5:

e Completed Joint Trench installation, backfill, paving from Sta 64+28 to near
Roundabout. During this period, Contractor completed the Joint Trench from approx
Sta. 71 to approx Sta. 94.

e Contractor continued partial road closures in this segment during the reporting period.

e Contractor has moved back to Sta 64+28 and will start trenching north toward Pump
Station B.

The following items were completed along Segment 6:

e  Contractor has completed the Microtunnel crossing below the Morro Bay Blvd
Roundabout.
- MTBM subcontractor is currently demobilizing and removing equipment from site.
- MTBM was stopped twice near Sta. 98+50, based on reports of possible obstructions
from the MTBM subcontractor. Two separate 23-ft deep recovery shafts were
excavated, but no obstruction was found (all excavation activities near the cutting-
head were closely monitored by engineers and staff representing both the City and
Anvil, all parties agree no obstruction was found). Regardless, MTBM subcontractor
intends to claim impacts from 2 months downtime.
e Contractor continued partial road closures in this segment during the reporting period.
e Contractor continues Joint Trench installation, backfill, etc. from Sta. 113 to Sta 122
(approx).
e Contractor maintaining temporary above-grade sewer by-pass pipe along this segment.

The following items were completed along Segment 7:

e Completed all Joint Trench installations, backfill, paving, etc., from Sta 122 to Sta 150
(approx).
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Completed 10-inch Waterline Relocation, backfill, etc. from Sta 121+50 to Sta 144+00
(approx).

Contractor continued partial road closures in this segment during the reporting period.
Contractor maintaining temporary above-grade sewer and water by-pass pipes along
this segment.

Existing Lift Station 2

No activities.

Existing Lift Station 3

8.2.5

Contractor maintaining temporary above-grade sewer by-pass pipe from Lift Station 3.

Upcoming Activities

Anvil is scheduled to complete the following activities during Q1 FY 21/22:

Preparation and installation of jack and bore installation across Willow Camp Creek on
bike path.

Installation of pipeline along bike path.

Assisting Far Westerns archaeological monitoring and mitigation at CA-SLO-16 site for
the installation of the utility bridge and pipelines between station 27+00 to 37+00.
Installation of pipelines in Quintana Avenue between La Loma Avenue and South Bay
Boulevard.

Installation of carrier pipes within 60" steel casing beneath roundabout.

Installation of Pump Station A emergency storage system and wet well.

Above ground mechanical and electrical at Pump Station A.

Above ground mechanical and electrical at Pump Station B.

Project Challenges

SHPO Delay — PCO #1:

- Contract work by Anvil was suspended by directive from the City between
02/16/2021 and 03/16/2021 due to lack of authorization to proceed from SHPO. The
City and Contractor have negotiated a cost and time settlement as noted herein
above. This item is not resolved.

Pump Station A Dewatering Permit — PCO #5:

- Contractor and City have come to agreement on the added scope and on-going
costs to sample and test dewatering discharge as mandated by the SWRCB permit
issued to the City. The extra cost will be included in a future CCO This item is not
resolved.

Atascadero Gravity Sewer Pipeline Addition — PCO #6:

- The City is interested in adding a segment of new gravity sewer on Atascadero Road
to the project scope. This proposed work is part of a separate City capital
improvements effort and would not be paid for under current project funding. The
Contractor is currently preparing a quote for the material costs only. This item is not
resolved.
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e Reroute Quintana Joint Trench for DDW Clearances - PCO #10:

- The new Joint Trench between 62+00 and 64+28 needs to be rerouted due to DDW
clearance requirements. Revised design drawings were issued to the Contractor.
The associated extra costs will be tracked on a Time and Materials basis and will be
included in a future CCO. This item is not resolved.

e Archaeological Site CA-SLO-16 Work Revisions — PCO #13:

- The City has proposed and Caltrans has approved work revisions at CA-SLO-16,
including adding embankment fill to raise grade, and installing the new pipelines
just below added fill to not disturb CA-SLO-16. A required site investigation by Far
Western Archeologist has occurred and the City has received input from associated
local tribal groups. The necessary documents were submitted to SHPO on 9/23/21,
and the required 30-day SHPO response should be received by 10/23/21. This item is
not resolved.

e SLO County APCD Determination — PCO #28:

- The City has received APCD notice of non-compliance for Pump Station A and Pump
Station B emergency standby generators. In particular the 1000 hp generator for
Pump Station B is non-compliant at Tier 2, due to changes in regulations occurring
after project bidding but prior to APCD issuing the Authority to Construct Permit.
The City's current approach is to (1) perform the mandated Health Risk Assessments
at both pump stations, and (2) subsequently plan for and implement whatever Best
Available Control Technology (BACT) is necessary to achieve the mandated Tier 4
compliance level. This item is not resolved.

e Pending Microtunnel Obstruction Claim — PCO #14:

- The City has received from Vadnais two pieces of concrete debris that Vadnais staff
verbally stated were found in the MTBM recovery shafts. The City has formally
requested that Anvil/Vadnais provide in writing the specific date, time, and location
where the items were found. During all recovery shaft investigations, excavation
activities near the cutting-head were monitored by engineers and staff representing
both the City and Anvil, including Geotech Engineers. All witnessing parties have
agreed that no obstruction as defined by the Contract documents was found in
either recovery shaft. Once Vadnais has gone on record clarifying the concrete
debris origin, the City will have the concrete debris cored and strength tested for the
record. City, Anvil, and Vadnais have agreed to meet in October. This item is not
resolved.

Table 28 Conveyance Facilities Performance Measures

Performance Measures ‘ Target | Current
Construction Cost $24.2M $31.5M
Construction Contingency® $2.5M $2.7M
Number of Feet of Pipelines Constructed 25,785 If 14,748 If
Number of Days of Full Road Closures N/A 10 Days
Number of Hours of Night Work N/A 15 Hours

Notes:

(1) For Q1 of FY 21/22, the total contingency remaining for all components is approximately $3.5M. Approximately $2.7M is
allocated to the Conveyance Facilities.
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Table 29 Conveyance Facilities Summary

Request for Bid / Bid Advertisement June 15, 2020

Bid Opening Date August 14, 2020

Contract Award / Council Award Date November 10, 2020

Notice to Proceed for Construction December 14, 2020

Original Final Completion Date February 22,2022

Original Duration (Calendar Days) 435

Days Changed by Change Order 0

Actual Final Completion Date April 22,2022
66.7%6(290 days

Schedule Percent Complete

435 days)

Engineer's Estimate (Construction Cost + 10% Construction Contingency) $26,657,000
Award Amount $31,493,675
Change Order Total $0
Current Contract Value $31,493,675
Percent Change 2.14%
Actual Cost -to-Date $11,185,433
Percent Complete (Percent Expended) 35.5%
Length of Pipe Installed (Actual to Date / Planned Total) 14,748 If [ 25,785 If

RFls Submittals PCOs COs
Total Received 96 233 28 1
Total Responded To 74 210 5
Total Pending 122 13 23 0

8.3 Recycled Water Facilities
8.3.1 Designer

Procurement activities for the final design of the Recycled Water Facilities have not yet begun.
Phase 1 and Phase 2 or the hydrogeological work has been completed by GSI and work on
Phase 3 (i.e., pilot injection testing) will be completed in late 2021, early 2022. The Program
Manager also anticipates the final injection well preliminary design to begin in spring 2022.

8.3.2 Contractor

This element of the Project is being delivered via a conventional design-bid-build procurement
process. The Recycled Water Facilities will begin construction in late 2022/early 2023.
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8.3.3 Project Scope

Since the potable reuse pipeline from the WRF to the selected injection site was moved into
WWE's scope for design of the Conveyance Facilities, this element of the Project consists
primarily of full-scale injection wells at the west injection site. It is anticipated that the scope of
work for the final injection well field design will include, but is not limited to, the following:

e Alternatives analysis and preliminary design report

e Injection well design

e Electrical and instrumentation design and integration

e  On-site linear infrastructure

e Above and below-ground mechanical piping and supporting infrastructure
e Injection well back-wash facilities and supporting infrastructure

e Facility and infrastructure flood proofing

e Engineer’s estimate of potential cost

e Regulatory permitting

8.3.4 Current Progress

GSI has completed Phase 1 and is currently working on Phase 2 of the hydrogeological work,
which has culminated in the selection of the west injection area and preliminary siting of the
injection wells. In Q1, the following preliminary design items were progressed for the Recycled
Water Facilities by the Program Management Team:

e The locations of both the pilot injection and monitoring well sites were finalized to be
within the 100-foot permanent easement acquired by the City from Vistra Energy. This
differed from the original plan of having the monitoring well located in the temporary
construction easement just north of the pilot injection well. The location of the
monitoring well was revised to be within the permanent easement to ensure that the
well would be in service for its entire useful life rather than required to be destroyed at
the end of the temporary construction easement conditional use timeframe.

e The City, Carollo, and GSI continued to make progress toward installing the pilot
injection well. The pilot well work is expected to be bid in the coming months.

e Bidding documents for the pilot injection well were completed and contract documents
were sent to the City for review.

e ABC Liovin was the selected contractor to install the monitoring well. They are
anticipated to begin work at the end of October 2021.

e The City received Notice of Acceptance on August 27, 2021 from the Regional Water
Quality Control Board for their Aquifer Storage and Recovery (ASR) Permit, therefore
allowing the upcoming pilot injection testing to commence.

e Guida Surveying, inc. performed their first pre-construction survey on July 6 and 9, 2021
to perform topographic surveying, easement delineation, and existing utility locations
for the 100-foot easement from Willow Camp Creek to the bike path parallel to
Highway 1. Existing utilities identified will need to be physically located prior to
installing both the pilot and monitoring wells.
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e Several existing utilities were found to be on site as a result of the topographic survey
conducted on July 7, 2021. With the revised well sites both within the permanent
easement, the Program Management Team plans to have the utilities in the area near
both the pilot injection well and the monitoring well sites potholed and surveyed to
ensure there will be no utility conflicts during installation.

e Desktop vegetation surveys and exhibit development has been completed and the
Program Management Team is expected to coordinate with the project biologist in
October to identify vegetation protection and removal requirements for the pilot
injection and monitoring construction activities.

8.3.5 Upcoming Activities

The next phase of hydrogeological work is pilot injection testing, which consists of the following
elements:

e Design of the pilot injection well (Completed February 2021).

e (Clearance of the pilot injection well by SHPO (Completed June 2021).

e Permitting for installation of the pilot injection well through San Luis Obispo County
general well drillers permit (Completed August 2021).

e Install pilot injection well monitoring well (October 2021)

e  Construction of the pilot injection well (November/December 2021).

e Conducting pilot testing (Anticipated November 2021 to February 2022).

8.3.6 Project Challenges

The west side injection site resides within a 100-foot-wide permanent easement acquired by the
City from Vistra Energy. The injection wells and all supporting infrastructure must be within this
easement. To ensure that all construction activity and permanent infrastructure is within this
easement, the site had an initial topographic survey with the 100-foot-wide easement partially
staked in the field to define working limits for the installation of the pilot and monitoring well
installation. Additionally, as part of the initial survey effort, an underground utility search was
performed, and several utilities were found to be in the area which could potentially be a conflict
during installation. The Program Management Team is planning on having a separate
underground utility search performed to identify the known utilities in the area and has directed
Anvil Builders, inc. to pothole hole and survey the encountered utilities in the area to physically
locate any potential conflicts prior to construction. Lastly, the work area for both pilot and
monitoring well has extensive vegetation throughout. Prior to any construction in the area, the
Program Management Team must identify which vegetation species are to be protected and/or
cleared for removal for future activities in the area. The team is working with the project
biologist and working to produce a vegetation clearance map in October 2021.

Table 29 and 30 show anticipated construction information for the Recycled Water Facilities
component of the WRF Project. Since there has been no construction progress on this
component of the project the majority of the rows are not applicable. With the acceptance of the
FY 21/22 budget for the WRF project, the Recycled Water Facilities construction cost has been
updated to reflect the total estimated construction cost and its respective contingency.
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Table 30 Recycled Water Facilities Performance Measures
Performance Measures Target Current
Construction Cost $5.7M $0.0M
Construction Contingency $0.5M $0.5M
Notes:

(1) For Q1 of FY 21/22, the total contingency remaining for all components is approximately $3.5M. Approximately $0.5M is
allocated to the Recycled Water Facilities.

Table 31 Recycled Water Facilities Summary

Selection of the Injection Site N/A
Request for Bid / Bid Advertisement N/A
Bid Opening Date N/A
Contract Award / Council Award Date N/A
Notice to Proceed for Construction N/A
Original Final Completion Date N/A
Original Duration (Calendar Days) N/A
Days Changed by Change Order 0
Actual Final Completion Date N/A
Schedule Percent Complete 0%
Engineer's Estimate (Construction Cost + 10% Construction Contingency) $6,307,785
Award Amount $0
Change Order Total $0
Current Contract Value $0
Percent Change 0%
Actual Cost -to-Date $0
Percent Complete (Percent Expended) 0%
e ko
RFls Submittals PCOs COs
Total Received 0 0 0 0
Total Responded to 0 0 0 0
Total Pending 0 0 0 0
Average Turnaround (calendar days) NA NA N/A N/A
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Citizen’s Finance Advisory
Committee

Water Reclamation Facility
WRF Quarterly Report — Q1 2022
November 16, 2021
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Recommendation

* Receive the WRF Quarterly Update Report for Q1 2022 and provide
iInput.
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Quarterly Report Overview — Q1 2022
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Summary of WRF Project Status
Budget

» Current project estimate exceeds the baseline budget
« $144,674,877 vs. $125,941,000

* Q1 2022 budget reconciliation total unchanged
» Budget reconciliation Project component allocation adjusted
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Summary of WRF Project Status
Schedule

» Overall WRF Project is on schedule
« TSO Compliance — February 28, 2023
« Substantial Completion — July 5, 2022 (238 days prior to deadline)
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Q1 Budget Revision Summary

Project Component

Baseline
(Q4 FY 17/18)

Quarterly
Reconciliation
(Q3 Fy 18/19)

Fiscal Year
19420
(Q4 FY 18/19)

Quarterly
Reconciliation
(Q1 FY 19/20)

Quarterly
Reconciliation
(Q2 FY 19/20)

Cuarterly

Reconciliation
(Q3 FY 19/20)

Fiscal Year
2021

(Q& FY 19/20)

Cuarterly

Reconciliation
(Q1 FY 20{21)

Quarterly

Reconciliation
(Q2 FY 20/21)

Quarterly

Reconciliation
(Q3 FY 20/21)

Fiscal Year
21§22

(Q4 FY 20{21)

Quarterly

Reconciliation
(Q1FY 21/22)

Water Reclamation

Facility $62,414,000 $74,059,000 $72,891,000 $72,598,000 $72,231,000 $71,856,000 $77,828,000 $77,082,000 $77,281,977 $77,087,023 $77,687,023 $74,697,995
Conveyance

Eacilitios $21,087,000 $27,108,000 $28,864,000 $28,524,000 $29,224,000 $29,989,000 $29,840,000 $37,355,000 $37,482,000 $37,482,000 $37,982,000 $34,214,311
Recycled Water

S $8,593,000 $5,366,000 $5,250,000 $5,212,000 $5,353,000 $5,526,000 $5,526,000 $5,740,000 $5,968,000 $5,968,000 $6,668,000 $6,668,000
General Project $24,403,000 $11,614,000 $11,801,000 $11,625,000 $11,701,000 $12,964,000 $13,260,000 $14,255,000 $14,445,000 $14,445,000 $15,445,000 $25,589,712
Construction

Contingency $9, 444,000 $6,450,000 $7,132,000 $7,131,000 $7,364,000 $10,264,000 $4,207,000 $4,250,000 $3,414,023 $3,608,977 $6,892,854 $3,504,859
Total $125,941,000 124,597,000  $125,938,000  $125,090,000  $125,873,000 $130,599,000 $130,661,000 $138,682,000 $138,591,000 $138,591,000  $144,674,877  $144,674,877

2021.11.16 CFAC Meeting -

MORRO BAY

OUR WOTER

RELIABLE. CLEAN. FOR LIFE.



Q1 Budget Revision Summary
Program Component Allocation Revisions

Project Component

Water Reclamation

Fiscal Year
21/22
(Q4 FY 20/21)

Quarterly
Reconciliation
(Q1FY 21/22)

” $77,687,023 $74,697,995

Facility
C

orveyance $37,982,000 $34,214,311
Facilities
Recycled Wat

S e $6,668,000 $6,668,000
Facilities
General Project $15,445 000 $25,585,712
C tructi

onsErueton $6,892,854 $3,504,859
Contingency
Total $144,674,877  $144,674,877

Adjusted to reflect current (Q1) estimate at completion and General Project reconciliation
Adjusted to reflect current (Q1) estimate at completion and General Project reconciliation

No change
Fiscal year reconciliation to capture ALL City costs (e.q., staff, legal, land acquisition, etc.)

Adjusted based on above revisions
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Program Expenditures To Date (cash basis)

Project Component Expenditures (Q1 FY 21/22)
Water Reclamation Facility $7,858,536
Conveyance Facilities $5,579,685
Recycled Water Facilities $60,810
General Project $1,108,517

Total $14,607,553

Total Project Total Project
Project Component Expenditures to Date Expenditures to Date

as of FY 21 04 asof FY 22 01
WRF $37,084,020 $39,868,487
Conveyance Facilities £7,844 934 $13,244 368
Recycled Water Facilities $592,5593 $549,967
General Project £9,887,879 %16,354,157
Total $55,409,426 $70,016,979
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Current vs. Planned Expenditures

Estimated Cash Flow Projection FY 2013-2024

Monthly Expenditures
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Milestone

Milestone Schedule

Baseline Schedule due Date

General Project

Planned Completion Date

Compliance with the TSOWM

Movember1l, 2021

July 05, 2022

Water Reclamation Facility

Begin Construction

August 08, 2019

March 20, 2020 (Actual)

Deliver 30 Percent Design

October 24, 2019

March 31, 2020 (Actual)

Substantial Completion

Movember1l, 2021

July 05, 2022

Final Completion

June 09, 2022

August 30, 2022

Conveyance Facilities

Deliver 30 Percent Design

October 15, 2019

February 10, 2020 (Actual)

Deliver 100 Percent Design

December 17, 2015

June 15, 2020 (Actual)

Bid Advertisement

February 21, 2020

June 16, 2020 (Actual)

Award Construction Contract

May 08, 2020

Movember 10, 2020 {Actual)

Substantial Completion

September 17, 2021

March 11, 2022

Final Completion

November 19, 2021

April 25, 2022

Recycled Water Facilities

Select Preferred Injection Area

May 28, 2019

June 17, 2020 (Actual)

Deliver 30 Percent Design

August 04, 2020

December 22, 2021

Deliver 60 Percent Design

MNovember 10, 2020

March 30, 2022

Deliver 30 Percent Design February 16, 2021 June 15, 2022

Deliver 100 Percent Design April 27, 2021 September 14, 2022
Award Construction Contract July 21, 2021 December 07, 2022
Substantial Completion April 21, 2022 Movember 11, 2023

Final Completion

June 2
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Project Financing Update

* Not pursuing bridge financing at this time
 Positive preliminary progress with SRF

* Lower than estimated monthly expenditures
* Will continue to monitor closely
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Looking Ahead to Q2

* New contract amendments for Conveyance Facilities approved in
Q2 (October 12, 2021)
« Cogstone Resources Management
« $740,803
« Far Western Anthropological Research Group, Inc.
« $463,086

 Anvil Builders, Inc.
« $674,485

« October 12, 2021 amendment amounts are within Conveyance
Facilities contingency budget ($2.7M available as of end of Q1)

MORRO BAY

OUR W‘TER
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Looking Ahead to Q2

» Potential change orders currently under development
 Filanc-Black & Veatch (FBV) (WRF WWTP)

» Various change orders (COVID-19 cost escalation, expanded SRF loan requirements,
City-directed operability improvements)

« $250K - $700K (est.) (Will require increase to Program budget)

 Anvil Builders / Water Works Engineers (Conveyance Facilities)

« San Luis Obispo County Air Pollution Control District new (more stringent) requirements
for pump station emergency generator emissions

« $300K - $500K (est.) (Will require increase to Program budget)

MORRO BAY
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Questions
and
Discussion
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