
C I T Y   O F   M O R R O   B A Y  
HARBOR ADVISORY BOARD 

A G E N D A 
 

 

The City of Morro Bay provides essential public services and infrastructure  
to maintain a safe, clean and healthy place for residents and visitors to live, work and play. 

 
 
 

Regular Meeting 
Thursday, May 2, 2024 – 5:30 P.M. 

Veterans Memorial Hall 
209 Surf St., Morro Bay, CA  

 

Cal Myers   Recreational Boating 
Cherise Hansson  Waterfront Leaseholders 
Gene Doughty   South Bay/Los Osos 
Sean Green   Member at Large 

  Christopher Vaile  Member at Large 
Mary Witkowski  Marine Oriented Business 
Jeremiah O’Brien  Morro Bay Commercial Fishermen’s Organization 

  Lori French   Alternate to Jeremiah O’Brien (MBCFO) 

 

Public Participation:  
Public participation is allowed in the following ways:  
 

• Community members may attend the meeting in person at the Morro Bay Veterans Memorial 
Hall. 
 

• Alternatively, members of the public may watch the meeting and speak during general Public 
Comment or on a specific agenda item by logging in to the Zoom webinar using the information 
provided below.  Please use the “raise hand” feature to indicate your desire to provide public 
comment.   

 

Please click the link below to join the webinar:  
➢ https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRW

FUQT09 
Password: 135692 

   
➢ Or Telephone Attendee: 1 (408) 638-0968 or 1 (669) 900 6833 or 1 (346) 248 7799; 

Webinar ID:  827 2274 7698; Password: 135692; Press * 9 to “Raise Hand” for Public 
Comment 

 

• Members of the public may watch the meeting either on cable Channel 20 or as streamed on 
the City website. 
 

• Community members are encouraged to submit agenda correspondence in advance of the 
meeting via email to the Harbor Advisory Board at hab@morrobayca.gov prior to the meeting.  
Agenda Correspondence received at hab@morrobayca.gov by 10 a.m. on the meeting day will 
be posted on the City website. 

 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://cal-span.org/unipage/index.php?channel=8
mailto:hab@morrobayca.gov
mailto:hab@morrobayca.gov


 

 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR, ADVISORY BOARD MEMBER & COUNCIL LIAISON ANNOUNCEMENTS AND PUBLIC 
OUTREACH REPORTING 
 
PRESENTATIONS 
None 
 
PUBLIC COMMENT 
Members of the audience wishing to address the HAB on Harbor business matters not on the agenda 
may do so at this time. For those desiring to speak on items on the agenda, but unable to stay for the 
item, may also address the HAB at this time. 
 

A. CONSENT CALENDAR  
Unless an item is pulled for separate action by the Board, the following actions are approved without 
discussion. The public will also be provided with an opportunity to comment on consent agenda items. 

 
A-1 Approval of Minutes from the Harbor Advisory Board meeting held on February 1, 2024. 

RECOMMENDATION:  Approve as submitted. 
 
A-2 Harbor Department Status Report. 

RECOMMENDATION:  Receive and file report. 
 

B. BUSINESS ITEMS  
 

B-1 Harbor Director – Departmental Updates 
RECOMMENDATION: Receive and file update. 

 
B-2 Commercial Vessel Fees Ad-Hoc Committee  

RECOMMENDATION: Receive and file committee update. 
 

B-3 Mooring Field Ad-Hoc Committee 
RECOMMENDATION: Receive and file committee update. 

 
C. DECLARATION OF FUTURE AGENDA ITEMS  

 
 

D. ADJOURNMENT 
 
This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  Please refer to the 
agenda posted at the Morro Bay Harbor Department, 1275 Embarcadero, for any revisions or call the department at 772-
6254 for further information. 
 
Materials related to an item on this Agenda are available for public inspection during normal business hours at the Harbor 
Department, 1275 Embarcadero Road, or online at www.morrobayca.gov. Materials related to an item on this Agenda 
submitted to the Board after publication of the Agenda packet are available for inspection at the Harbor Department during 
normal business hours or at the scheduled meeting. 



 

 

 

MINUTES-MORRO BAY HARBOR ADVISORY 
BOARD MEETING – FEBRUARY 1, 2024 
VETERAN’S MEMORIAL HALL – 5:30 P.M. 
 
 
 
PRESENT: Cal Myers   Chair  

Cherise Hansson  Vice-Chair 
Mary Witkowski  Member  

  Gene Doughty   Member 
Christopher Vaile  Member 
Jeremiah O’Brien  Member 

  Sean Green   Member 
 
STAFF: Lori Stilts   Harbor Business Coordinator 
   
 
ESTABLISH QUORUM AND CALL TO ORDER 
https://youtu.be/GWExDjRMUyo?si=7MO5tuWzGqg1bSrR&t=8 
The meeting was called to order at 5:30 p.m., with a quorum present.  
 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CHAIR, ADVISORY BOARD MEMBER & COUNCIL LIAISON ANNOUNCEMENTS AND PUBLIC 
OUTREACH REPORTING 
 
PRESENTATIONS 
https://youtu.be/GWExDjRMUyo?si=QCGkdYsGCFg0bu4B&t=867 
Update on the Coleman Park improvements, Public Works Director, Greg Kwolek 
 
PUBLIC COMMENT 
https://youtu.be/GWExDjRMUyo?si=nnvs5eoAVcgrJNOn&t=1813 
The public comment period was opened. 
 
Bill Luffee, President of the FOMBH gave a brief update on the UTV fundraising and sponsored events 
Witches Paddle and Big Bad and Ugly Surf Contest. 
 
The public comment period was closed. 
 
A. CONSENT AGENDA 
https://youtu.be/GWExDjRMUyo?si=CmkqUXWElyC3MiAH&t=1943 
Unless an item is pulled for separate action by the Board, the following actions are approved without 
discussion.  
 
A-1 Harbor Department Status Report. 

RECOMMENDATION:  Receive and file report. 
 

MOTION:  Board Member Doughty moved to approve the consent agenda. The Motion was 
seconded by Board Member Vaile and carried, 7-0-0. 

 
The public comment period was opened and closed with no comments. 
 
B. BUSINESS ITEMS 
https://youtu.be/GWExDjRMUyo?si=r8SfMVcXBpMr3xE4&t=2129 

 
AGENDA NO:      A-1 
 
MEETING DATE: May 2, 2024 

https://youtu.be/GWExDjRMUyo?si=7MO5tuWzGqg1bSrR&t=8
https://youtu.be/GWExDjRMUyo?si=QCGkdYsGCFg0bu4B&t=867
https://youtu.be/GWExDjRMUyo?si=nnvs5eoAVcgrJNOn&t=1813
https://youtu.be/GWExDjRMUyo?si=CmkqUXWElyC3MiAH&t=1943
https://youtu.be/GWExDjRMUyo?si=r8SfMVcXBpMr3xE4&t=2129


 
MINUTES – MORRO BAY HARBOR ADVISORY BOARD MEETING – FEBRUARY 1, 2024 

 

B-1 UPDATE FROM THE COMMERCIAL VESSEL FEES AD-HOC COMMITTEE ON 
COMMITTEE’S RECENT ACTIVITIES 

 
Committee Member Myers presented the Ad-hoc committee’s most recent findings and responded to 
questions.   
 
The public comment period was opened and closed with no comments. 
 
B-2 UPDATE FROM THE HARBOR LIABILITY AD-HOC COMMITTEE ON COMMITTEE’S 

RECENT ACTIVITIES 
https://youtu.be/GWExDjRMUyo?si=aR7SzEx2WEO52D6V&t=2346 
Member Myers reported there were no new updates. 
 
B-3 ELECTION OF HARBOR ADVISORY BOARD CHAIR AND VICE-CHAIR 
https://youtu.be/GWExDjRMUyo?si=JWy8vHv3r9F7epa7&t=2367 
 
MOTION:   Board Member Doughty moved to nominate Member Myers as Chair of the Harbor 

Advisory Board for 2024. The Motion was seconded by Board Member Witkowski and 
carried, 7-0-0. 

 
MOTION:   Board Member Vaile moved to nominate Member Hansson as Vice-Chair of the Harbor 

Advisory Board for 2024. The Motion was seconded by Board Member O’Brien and 
carried 7-0-0. 

 
The public comment period was opened and closed with no comments. 

 
C. DECLARATION OF FUTURE AGENDA ITEMS  
https://youtu.be/GWExDjRMUyo?si=nzN_Xq9yPzbCLeZU&t=2567 
Member Hansson requested the waterfront master plan be added to the future agenda list. 
 
Member Green requested an item be added to the future agenda regarding the harborwalk gap 
between Morro Bay Oyster Company and Tognazzini’s Dockside. 

 
D. ADJOURNMENT 
This meeting was adjourned at 7:07 p.m.  
 
 
Lori Stilts 
Harbor Department 

https://youtu.be/GWExDjRMUyo?si=aR7SzEx2WEO52D6V&t=2346
https://youtu.be/GWExDjRMUyo?si=JWy8vHv3r9F7epa7&t=2367
https://youtu.be/GWExDjRMUyo?si=nzN_Xq9yPzbCLeZU&t=2567


 

 

 
Prepared By: ___LS/BK_____  Dept Review:   ___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board                        DATE: April 23, 2024 
 
FROM: Ted Schiafone, Harbor Director 
 
SUBJECT: Harbor Department Status Report 
 
 
RECOMMENDATION  
Receive and file report. 
 
DISCUSSION 
Recent Department Activity:  
 
Harbor Patrol statistics for March & April 2024: 
bay patrols: 139 
land patrols: 332 
emergency responses: 19 
calls for service: 169 
assists of other agencies: 94 
enforcement contacts: 33 
Trainings: 54 
maintenance actions: 414 
weather warnings: 42 and 6 hazardous bar warnings 
 
 

 
Harbor Patrol Activity.   
 
March 10 – With limited daylight left Harbor Patrol heard clearly "Mayday Mayday" over VHF 16 and 
"vessel needing a tow in Morro Bay". Attempts to get a location, nature of distress or an any other 
radio transmissions were unsuccessful. Coast Guard radio direction finder recorded a possible 
location of 1-2 miles NW of Morro Bay. HPO Jacobs called for backup and then began a search with 
boat 3864 to check immediately outside harbor entrance. He continued to Cayucos Pier checking 
but was unable to ever locate any vessel in distress.  Case closed. 
 
April 2 – Harbor Patrol noticed a vessel sitting low in the water, contacted the owner and began 
pumping it out.  Vessels need to be monitored especially after a rain and maintained to avoid a threat 
to pollute or extensive charges from Harbor Patrol for their services. 
 
 
 
 

 
AGENDA NO:       A-2 
 
MEETING DATE: May 2, 2024 



April 10- Report of a 32’ boat lightly aground, close to the Sandspit/Finger Jetty.  Tide was starting 
to rise and they were getting closer to rocks.  Lifeguard Velte paddled a tow line to them and boat 
3864 was able to tow them to safety. 
 
Skiff Storage Program – A letter was mailed to all mooring owners regarding the implementation of 
the Skiff Storage Program.  We have received great feedback and started accepting agreements 
and assigning stickers.  Signage has been ordered and will be installed in the coming months on the 
specified docks. 
 
Training – Harbor Patrol Supervisor Kelly attended the California Boating Safety Officers Association 
training symposium April 8-10.  Valuable contacts, industry updates and information was provided. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Facilities -  Ongoing maintenance and repairs to the commercial fishing slips from storm damage 
over the last two winters is still in progress.  Launch ramp east and Commercial fishing slips. 
 



April 14 - Blessing of the Fleet and Yacht Club opening day were both held on Sunday April 14.  
These were the 
official kickoff to a 
safe and 
prosperous boating 
season.  Rockfish 
fishing season also 
opened Saturday 
April 20. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Wildlife – The community embraced the visiting juvenile whale for more than two weeks in the harbor 
with great concern and appreciation.  Luckily the whale did return to sea and hopefully back on its 
migration path.  Snowy plover symbolic fencing was installed on the sandspit and Morro Strand on 
to kick off the nesting season as of March 1st.  We have seen an abundance of “by the wind sailors” 
(Velella) on our beaches after the last round of stormy weather. Harbor Patrol recently helped 
remove a dolphin, a sea 
otter pup, several pelicans 
and a harbor seal from the 
waters of Morro Bay that 
were either sick or 
deceased of unknown 
causes. 
 
 
 

 
 
 
 
 
 



Enforcement – Harbor Patrol Officers responded to two different calls of vehicles on the beach.  
Driving on the beach is prohibited in Morro Bay except by emergency vehicles. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When all else fails, the beauty after a good rain, cures all woes.  Thank you for your time and attention 
to Morro Bay harbor.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Harbor Department fiscal 23/24 operating budget to date. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



 

 

 
Prepared By: ___LS_____  Dept Review: ___ TS___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

 
TO:   Harbor Advisory Board                         DATE: April 23, 2024 
 
FROM: Ted Schiafone, Harbor Director 

 
SUBJECT: Harbor Director – Departmental Updates 
 
RECOMMENDATION  
Receive and file oral report. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Harbor Director will be presenting an oral update on the department’s activities.  
 
 
 
 
 
 
 
  

 
AGENDA NO:      B-1 
 
MEETING DATE: May 2, 2024 



 

 

 
Prepared By: ___LS_____  Dept Review: ___ TS___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board   DATE: April 23, 2024  

 

FROM: Ted Schiafone, Harbor Director 

 

SUBJECT: Update from the Commercial Vessel Fees Ad-Hoc Committee on Committee’s 

Recent Activities 

 

RECOMMENDATION  
Receive and file committee update. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Commercial Vessel Fees Ad-Hoc Committee of the Harbor Advisory Board will be presenting an 
oral update on their activities. 

    

 

 

 

 
AGENDA NO:      B-2 
 
MEETING DATE: May 2, 2024  



 

 

 
Prepared By: ___LS_____  Dept Review: ___ TS___   
 
City Manager Review:  ________         City Attorney Review:  _____  

Staff Report 
 

TO:   Harbor Advisory Board   

 

FROM: Ted Schiafone, Harbor Director 

 

SUBJECT: Update from the Mooring Field Ad-Hoc Committee on Committee’s Recent 

Activities 

 

RECOMMENDATION  
Receive and file committee update. 
 
BACKGROUND, DISCUSSION & CONCLUSION 
The Mooring Field Ad-Hoc Committee of the Harbor Advisory Board will be presenting an oral update 
on their activities. 

 

 

 

 
AGENDA NO:      B-3 
 
MEETING DATE: May 2, 2024  


