
 

 

 

 

 

 

 

 

The City of Morro Bay provides essential public services and infrastructure to maintain  

a safe, clean and healthy place for residents and visitors to live, work and play. 
 

Notice of Regular Meeting 
November 21, 2024 – 6:00 p.m. 
Veteran’s Memorial Building 
209 Surf St., Morro Bay, CA  

 

Chairperson – Betty Winholtz   

Vice Chair – Drew Sidaris               

June Swall 

Megan Fazio 

James Costanzo 

 

Public Participation: 

Public participation is allowed in the following ways: 

 

• Community members may attend the meeting in person at the Morro Bay Veterans Hall. 

 

• Alternatively, members of the public may watch the meeting and speak during general 

Public Comment or on a specific agenda item by logging in the Zoom webinar using the  

information provided below.  Please us the “raise hand” feature to indicate your desire to 

provide public comment.   

 

Please click the link below to join the webinar: 

➢ https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWR

WFUQT09  

Password: 135692 

➢ Or Telephone Attendee: 1 (408) 638-0968 or 1 (669) 900-6833 or 1 (346) 248 7799; 

Webinar ID:  827 2274 7698; Password:  135692; Press *9 to “Raise Hand” for 

Public Comment. 

• Members of the public may watch the meeting either on cable Channel 20 or as streamed 

on the City website. 

• Community members are encouraged to submit agenda correspondence in advance of the 

meeting via email to Advisory Board Members at RPC@morrobayca.gov prior to the 

meeting.  Agenda Correspondence received by 10 a.m. on the meeting day will be posted 

on the City website. 

 

ESTABLISH QUORUM AND CALL TO ORDER 

 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
ANNOUNCEMENTS / PRESENTATIONS 
 
MORRO BAY SENIOR CITIZENS, INC.  LIAISON REPORT 

https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://cal-span.org/unipage/index.php?channel=8
mailto:RPC@morrobayca.gov


 

 
 
PUBLIC COMMENT  

Members of the audience wishing to address the Board on business matters not on the agenda 

may do so at this time.  For those desiring to speak on items on the agenda, but unable to stay for 

the item, may also address the Board at this time. 

 

 

A.   CONSENT CALENDAR 

 

 A-1 Staff Report – Excused Absence  

    

B.  PUBLIC HEARINGS – None  

 

 

C.   BUSINESS ITEMS 

 

  

 C-1 Staff Report – Discussion of Playground Themes for City and Lila Keiser Parks 

  Staff Recommendation: Discuss and provide recommendation. 

 

 C-2 Staff Report – 2024 4th of July 

  Staff Recommendation: Receive and file. 

 

 C-3 Staff Report – 2024 Junior Lifeguards 

  Staff Recommendation: Receive and file. 

 

 C-4 Staff Report – Staff Report – 2024 Flag Football  

  Staff Recommendation: Receive and file. 

 

 C-5 Staff Report – 2024 Rock to Pier Run 

  Staff Recommendation: Receive and file. 

 

 C-6 Staff Report – Coed Adult Softball - Summer 2024  

  Staff Recommendation: Receive and file. 

 

 C-7 Staff Report – Coed Adult Kickball 2024 

  Staff Recommendation: Receive and file. 

 

 C-8 Staff Report – 2024 Downtown Trick or Treat 

  Staff Recommendation: Receive and file. 

 

 C-9  Staff Report – Review of Advisory Bodies Handbook and By-Laws  

  Staff Recommendation: Review, discuss, and offer recommendations. 

 

  

D.  FUTURE AGENDA ITEMS  

 

 



 

 

E.   ADJOURNMENT 

 

Adjourn to the next regular Recreation and Parks Commission meeting at 6 p.m. Thursday, 

January 16, 2025, held at the Veteran’s Memorial Building; 209 Surf St., Morro Bay CA, 93442.  

 

This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.  

Please refer to the agenda posted at the Morro Bay Community Center, 1001 Kennedy Way, for 

any revisions, or call Recreation Services at 805-772-6278 for further information. 

 

Materials related to an item on this agenda submitted to the commission after distribution of the 

agenda packet are available for public inspection upon request by calling the Recreation Services 

at 805-772-6278. 

 

In compliance with the Americans with disabilities act, if you need special assistance to participate 

in a city meeting, please contact the Recreation Services at least 24 hours prior to the meeting to 

ensure reasonable arrangements can be made to provide accessibility to the meeting. 

 

 

This agenda is available for copying at the Morro Bay Public Library. 

 



  

STAFF REPORT 

 
TO: Recreation and Parks Commission                    DATE: November 18, 2024 

FROM:    Kirk Carmichael, Recreation Services Manager 

SUBJECT:  Approval of Excused Absence Request for Commission Member Megan Fazio 

 

 

RECOMMENDATION 

Staff recommends the Recreation and Parks Commission (RPC) approve the request submitted by RPC 

member, Megan Fazio, to excuse her absence from the November 21, 2024 regularly scheduled RPC 

meeting. 

 

ALTERNATIVES 

The Commission may choose not to excuse Ms. Fazio’s absence from the November 21, 2024 meeting. 

 

BACKGROUND/DISCUSSION 

In April 2022, the City Council adopted Resolution No. 39-22 amending the By-Laws for all standing 

advisory bodies to establish a policy regarding absences. That policy, which is included in the current 

Advisory Bodies Handbook and By-Laws, states: 

 

“Because of quorum requirements, when an absence is anticipated, the individual advisory body 

member is responsible for notifying the Char and the staff responsible a minimum of seven days in 

advance and the absence shall be counted in that member’s attendance record. An advisory body 

member may include a written request that the absence be excused; said request must be submitted in 

advance and formally approved at a regular meeting of the advisory body. The unexcused absence 

from two consecutive regular meetings or twenty-five (25) percent of the regular meetings during any 

calendar year period shall constitute the resignation of such absent member. An advisory body 

member determined to have not met the attendance requirements herein may submit a written request 

to the City Council to have the previous absences excused.” 

 

Staff received a request from RPC member, Megan Fazio, for Commission consideration to excuse her 

absence for the November 21, 2024 regular meeting. Ms. Fazio’s attached email details her reason for 

the absence, which staff accepts as reasonable and warrants Commission consideration. 

 

CONCLUSION 

 

Staff recommends the Commission approve Ms. Fazio’s request for an excused absence from the 

November 21, 2024 regular Recreation and Parks Commission board meeting. 

 

ATTACHMENTS 

Request for Excused Absence submitted by Ms. Fazio. 

AGENDA NO: A-1 

MEETING DATE: November 21, 2024 





 

 

 
Prepared By: ___CM____   Dept Review: ____   
 
City Attorney Review:  ____  

Staff Report 
 

TO: Recreation and Parks Commission     DATE: November 11, 2024 
 
FROM: Damaris Hanson, Acting Public Works Director 
  Carlos Mendoza, Maintenance Division Manager 
 
SUBJECT: Playgrounds at City Parks  
 
 
RECOMMENDED  
Staff recommends the Recreation and Parks Commission review and provide input on themes for 
replacing playgrounds at City Park and Lila Keiser Park. 
 
FISCAL IMPACT 
The City has allocated $250,000 from one-time American Rescue Plan Act (ARPA) funds to replace 
play equipment at City Parks.  
 
PLAYGROUND BACKGROUND 
The City has playgrounds located in the following parks: Del Mar, City Park, Monte Young, Cloisters, 
and Lila Keiser. Through internal inspections, City staff has identified three parks in urgent need of 
replacement equipment: City Park, Lila Keiser, and Cloisters. The issues with the playgrounds 
include equipment that has exceeded its life expectancy, unavailability of replacement parts, and 
safety concerns identified by CJPIA, the City’s insurance provider. 
 
City staff engaged two playground companies, Great Western Recreation and Specified Play 
Equipment Co., to explore options for equipment within the allocated budget. Staff provided both 
companies with details such as square footage, aerial photos of the current parks, and images of the 
existing playground structures. Based on staff recommendations, both companies created renderings 
that adhered to the following guidelines: retaining the current footprint, reusing the existing ground 
cover (wood chips) when possible, and offering play options for children aged 2 to 12. As part of Staff 
research on this issue, the City had discussed and provided funding in the 2018/19 fiscal year budget 
for play equipment replacement for City Park. The theme of the play equipment was firefighter 
related, due to the proximity of the City’s Fire Department. The above-mentioned companies provided 
renderings of firefighter-themed play equipment for City Park. 
 
Both play equipment companies submitted their current estimated costs for each proposed design. 
Based on this information, City Staff believes that the allocated funds will be sufficient to replace the 
playground equipment at two parks. Therefore, Staff recommends replacing the play equipment at 
City Park and Lila Keiser Park. 
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CONCLUSION 
Staff recommends the Recreation and Parks Commission review and provide input on themes for 
replacing playground equipment at City Park and Lila Keiser Park. Although the renderings have 
been designed for a specific park, themes can be applied to either park with modifications.  
As a starter point for discussion, Staff is recommending that City Park have a firefighter-themed 
playground and Lila Keiser has theme option #5.  
  
 
ATTACHMENTS 

1. Playground Rendering Themes 
 



City Park Theme 
Renderings



Theme #1A





Estimated Cost: $125K



Theme #1B



Estimated Cost $140K



Theme #3



Estimated Cost $147k



Theme #4



Estimated Cost $91K



Lila Keiser Theme 
Renderings



Theme 5





Estimated Cost $145k



Theme 6





• Theme 6 is built with 
natural round timbers. 
Estimated Cost: $217K 



       

 
STAFF REPORT 

 
 
 

TO: Recreation and Parks Commission              DATE: November 13, 2024 

 

FROM: Angelica Gallardo, Recreation Supervisor 

 

SUBJECT: Program Evaluation – Fourth of July Family Day 2024 

 

 

 

RECOMMENDATION: 

It is recommended the Commission review and accept the program evaluation for file. 

 

SUMMARY: 

Staff hosted the annual Morro Bay Family Fun Day at Tidelands Park on July 4th.  The event kicked 

off with the annual “Red”, White, and Blue Bike Parade in honor of Council Member Red Davis.  

We had music performances by two local musicians – Elyse Black and Riff Tide.  Morro Bay 

Recreation hosted a kid’s carnival, bounce house and lawn games for all ages to enjoy.  The local 

Kiwanis group sold hot dog and hamburger meals, and we also had face painting by Theresa. Three 

Stacks and a Rock brewery hosted a beer garden with a variety of beer and wines for purchase.  

The MB Harbor Department was showcasing their boast, the Fire Department ran the Fire Muster 

Race, and the Police Department hosted a booth with giveaways.     

 

DISCUSSION: 

There were approximately 2,500 people who attended this year’s Family Fun Day.   

    

MARKETING AND PROMOTIONS: 

Posters were designed and printed by Recreation staff and were distributed throughout the town 

and a banner was hung at City Park.  The event was promoted through our City Facebook and 

Instagram pages and Morro Bay Tourism’s social media page.  The event was also featured on 

KSBY’s upcoming events page as well as the Estero Bay News. 

 

COST RECOVERY: 
This program is classified under the Basic Service category which has a target revenue goal of 0-
10% cost recovery of program and support costs.  
 

 

 

 

 

 

 

AGENDA NO: C-2 
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FISCAL IMPACT: 
 

   

Program Expenses:  

 

Staffing: (hourly w/employer benefits)  $3,027.32 

Performers/Stage:  $2,600.00 

Supplies: $768.49 

Bounce House:  $215.00 

Advertisement $320.00 

Trash/Toilets: $409.57 

 

 

             Total Expenses:                                $7,340.38 

 

          Revenue: 

  

Donations     $750.00 

Vendor Revenue     $476.28 

Carnival Wristband Sales:  $1,500.00 

  

Total Revenue: $2,726.28 

 

 

  Net Revenue:                               <$4,614.10> 

  Cost Recovery:                                                   37% 

 

 

    

   

PROGRAM RECOMMENDATIONS: 

 

1. A few years back we decided that the local Kiwanis group be the only food vendor at the 

event.  They offer a hamburger or hot dog meal and beverages.  

2. We will continue to partner with Three Stacks and a Rock Brewery to host a beer garden 

for attendees.  The vendor offered a variety of beer, cider, and wine.  We will continue to 

offer this service to our guests.   

3. This year we had 15 paid staff members.  Staff recommends that we reach out to volunteer 

groups to help with staffing especially volunteer police for traffic control and a possible 

set up/cleanup crew. 



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission                       DATE:  November 13, 2024 

 

FROM: Ken Zink – Recreation Supervisor 

 

SUBJECT: Program Evaluation - Junior Lifeguard Program – 2024 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

 

SUMMARY: 

The Morro Bay Junior Lifeguard Program offers an open water safety education program for youth 

ages 9-13. We offered four 2-week sessions for youth to sign up for throughout the summer, 

beginning in June and going through August. Daily activities went from 9am-2pm Monday through 

Friday, centering around the beach area near Morro Bay Rock. 

 

BACKGROUND: 

The Junior Lifeguard program, also known as “Junior Guards” has an established history and culture 

of lifesaving and first aid techniques, marine education, physical conditioning, surfing, and related 

beach activities. The Morro Bay chapter of the junior lifeguard’s program is filled with special 

activities, including but not limited to: Harbor Ops Day, Cayucos Competition Day, skin and sun 

protection awareness day, and mini games on the beach. The program develops many skills and 

instills values of discipline, hard work, and dedication to others for its participants.  

Many beach lifeguards and members of the harbor patrol started as junior lifeguards.  The program  

encourages its Junior Guards to graduate to a volunteer position within the program so that 

participants can continue their growth while serving the need for qualified aides and instructors.  

 

DISCUSSION: 

For the Summer of 2024, we used the same registration format from 2023 and made 50 spots 

available for each session. For the first available spots, families registered at the office for their 

space in the program and showed proof of residence or proof of scholarship for priority. After the 

in-office registration days were over, we made all spots available online.  

This year, Dylan Koch and Devyn Downing were brought on board as coordinators for the 

program. They took the helm and led over 15 volunteers, aides, and instructors along with campers. 

We saw an increase in participation compared to 2023. In total, Session A had 49 participants, 

Session B had 51 participants, Session C had 52 participants, and Session D had 52 participants. At 

the onset of each session Junior Guards, groups were split according to age, followed by an initial 

test to determine if individuals needed to be moved into different groups based on ability. Each 

group had their own instructors, aides, and volunteers that worked to oversee appropriate activities 

for their bunch. At the end of each session, every participant was awarded a Certificate of 
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Completion for the program, a group picture, and given a candy prize based on the traits they 

displayed to staff during the session.  

The program culminated with an “End of Season Bash” where former junior guard staff were 

invited out to celebrate the success of the summer with current participants and employees. Season 

awards were distributed to top performers in various categories including surfing, fitness, 

lifeguarding, and others.  

 

FISCAL IMPACT:  

 

Program Expenses:   

American Red Cross Certifications $1703.41 

Certificate supplies and paper $75.00 

Patches $461.25 

First aid supplies $704.70 

Shipping container purchase $3,568.09 

Shipping container rental $889.58 

Pictures $214.89 

Candy awards $210.23 

Sweatshirts and Uniforms $10,896.76 

Waterproof bag and radio $191.51 

Food Supplies for bash $333.09 

Rash Guards $723.18 

Harbor Ops $4,200.00 

Surfboards fins $107.83 

Staffing:  

In office registration $4,478.45 

Part time hourly wages $41,975.99 

Coordinators $16,929.08 

Employee paid benefits $12,042.87 

Total Expenses:  $99,705.91 

        

  

Program Revenue:   

Session A Registration $27,940.00 

Session B Registration $23,320.00 

Session C Registration $30,265.00 

Session D Registration $29,220.00 

Leadership Training $1,050.00 

Hoodie Sales $967.00 

Total Revenue:  $112,762.00 

 

 

Net Revenue:                                $13,056.10 

Cost Recovery:                                    113% 

 



             

COST RECOVERY:  

This program is classified under the Private Service category, which has a target revenue goal of 

80-100% cost recovery. We exceeded our cost recovery goal by recovering 113% of our costs. 

 

CONCLUSION: 

The Junior Guard program participation increased this year after a small dip the previous year. As 

we develop a better sense of who is participating in the Junior Guard program, we may want to 

reconsider our structure and price to increase participation. Neighboring agencies offer a 3-week 

Junior Lifeguard program, so we can consider doing the same. With the cost recovery figures being 

significantly over target, we can consider decreasing the price to make the program more 

affordable to families as well.  

We can likely restructure the first week of registration in the office. As there was not as much 

engagement from opening our office at 7am for families who wanted to get an early start on 

registration. In contrast with years past, a significant amount of signups moved online.  

Overall, the Morro Bay Junior Guard program is well established in the community and 

surrounding areas. We have a unique natural beach area that lends itself to administering an 

outstanding Junior Lifeguard program.  

 

 



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission                  DATE:  November 13, 2024 

 

FROM: Ken Zink – Recreation Supervisor 

 

SUBJECT: Program Evaluation – Estero Bay Flag Football 2024 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

 

SUMMARY: 

Estero Bay Flag Football was open to incoming first graders through eighth graders in Morro Bay, 

Los Osos, Cayucos, Cambria and surrounding communities. Games began early in June and went 

through August. The games were held at Lila Keiser Park on Friday evenings. The playoffs 

culminated at Morro Bay High School field on August 9. In total, over 160 players participated in 

the program: 19 first and second graders, 74 third and fourth graders, 40 fifth and sixth graders, 28 

seventh and eighth graders, and 2 teams from Cambria (Cambria Youth Athletic Association) in 

younger divisions. 

 

BACKGROUND: 

 “Flag” is a version of the game that uses modified rules to host the game of football. Our league 

used the “NFL Flag” affiliate model to kick off the new program in 2022. The model provided a 

starter kit for administrators that provided licensing, comprehensive rules, and field specifications. 

The program is designed for young athletes to enjoy the game of football in a safe, non-collision 

setting. Additionally, administrators purchase uniforms that have NFL licensed logos. This ensures 

every child receives their own reversible NFL team jersey for games. Uniforms kits also include 

additional footballs and flags for the players.  

Estero Bay Flag Football is a summer program that’s aim is relaxed in nature. There are 8 weeks of 

games followed by a “bowl game” or playoffs to culminate the season. Additionally, the program 

encourages families to soak in the community-based environment at the field on Friday evenings.  

 

DISCUSSION: 

This season saw numbers increase, which allowed us to host the divisions as advertised for the first 

year since the league’s formation. With the addition of Cambria teams at the first and second and 

third and fourth grade levels, we had 4 teams in each division except the third and fourth grade 

division. At third and fourth grade we totaled 10 teams. Due to this, we hosted assessments at Lila 

Keiser Park before the season started in efforts to collect information to create fair teams. 

We made some additional purchases this year with pylons, additional footballs, flag sets, and 

referee shirts to restock on some key items not used since last year. Additionally, we opted to get 

championship awards for the playoff final at Morro Bay High School. Participants enjoyed the 
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additional elements, and the program had some elevated hardware to bolster its value to each 

participant.  

 

 

FISCAL IMPACT:  

 

Program Expenses:   

Uniform order $7,079.79 

Medals $596.37 

Field paint $597.65 

Endzone pylons $30.50 

Footballs $1,860.00 

Tax from equipment order $175.65 

Championship awards $373.64 

Referee Notebooks $1.36 

Referee Flags $20.85 

Staffing:  

Referees $3,700.07 

Coordinators and field prep $12,742.96 

Employee paid benefits $3,124.18 

Total Expenses:  $30,303.02 

        

  

Program Revenue:   

Flag Football 1st/2nd Grade Registration $2,755.00 

Flag Football 3rd/4th Grade Registration $9,795.00 

Flag Football 5th/6th Grade Registration $5,040.00 

Flag Football 7th/8th Grade Registration $3,450.00 

CYAA Registration $944.00 

Total Revenue:  $21,984.00 

 

 

Net Revenue:                                     <$8,319.02> 

Cost Recovery:                                     72.5% 

 

             

 

COST RECOVERY:  

This program is classified under the Merit Service category, which has a target revenue goal of 70-

79% cost recovery of program and support costs. We met our target recovery with 72.5% cost 

recovery. 

 

 

 

 



CONCLUSION: 

We now have a well-established format for playoffs and the championships. The league’s “combine” 

at assessments can continue to develop as we host team creation night, etc.  

The league can now continue to expand and has been offered corporate sponsorship from Toyota. 

We will seek to host NFL Flag events through the season and provide a safe and fun place for kids to 

play flag here on the coast. 



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission          DATE:  November 13, 2024 

 

FROM: Ken Zink – Recreation Supervisor 

 

SUBJECT: Program Evaluation – Morro Bay Brian Waterbury Rock to 

Pier Memorial Fun Run and Half Marathon 2024 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

 

SUMMARY: 

This year was the third year back after a two-year hiatus from hosting the Brian Waterbury 

Memorial Run. This year, we offered the Half Marathon for the second time since its return. 

Runners could also sign up for a virtual run, and have their shirt and medal sent to them. In 

total, 852 individuals participated in the fun run, 240 ran in the half marathon, and 8 

participated virtually. The event totaled 1,100 participants between the different categories, for 

the biggest participation since before the pandemic.  

 

DISCUSSION: 

After a successful event in 2023 the numbers continued to grow, with more runners “Rockin’ 

around the Pier”. The event kept with tradition by starting the race at the Morro Bay “Rock” 

and finishing at the Cayucos Pier. We partnered with “Fitness Works”, a local Morro Bay gym, 

whose instructors lead the pre-race warmup activity and got runners energized before the race. 

After they finished, participants were bussed back to the Morro Bay “Rock” parking lot, where 

they were served breakfast. We partnered with the Bay-Osos Kiwanis organization to cook 

breakfast, who served sausage, pancakes, fruit, and juice to participants after the race. Our 

breakfast entertainment featured the “Silk Ocean” band playing their mix of beach appropriate 

tunes for runners to enjoy.  

Pre-race packet pickup was held from 3:00pm-7:30pm the day before the race at the Morro Bay 

Community Center. The Morro Bay pool lifeguards, beach lifeguards, and youth services 

employees staffed the pre-race packet pickup and morning of race pickup. With staff on hand 

and streamlined check-in procedure from Central Valley Timing, participants did not have to 

wait in long lines to pick up their t-shirts and race bibs. We used a moving truck to transport the 

equipment for the event area, the water stations, and the finish line area before and after the 

event.   

We had two water stations along the beach route, one at Sand Dollar and one at north point 

along the route. Water was donated by Kitzman-Culligan in Morro Bay. The finish line also 

served as a water station with finisher medals and fruit given to runners that had just completed 

the race. Central Valley Timing handled the results for the runners, and each runner had a chip 
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attached to their bib that automatically tracked their time. The times were updated 

instantaneously online, so runners could view the status of their finishing place and time. 

Awards were given out to the top 3 finishers for each age group by decade and gender, with 

prizes awarded to the overall 1st, 2nd, and 3rd finisher for male and female runners. We look 

forward to building on the success of this event and continue to add event elements that runners 

from places near and far will enjoy.  

 

FISCAL IMPACT:  

 

Program Expenses:   

Silk Ocean Band contract $500.00 

Cayucos Pier Permit $410.00 

California State Parks Permit $440.00 

SLO Safe Ride Buses $3,560.00 

Captivating Photos Contract $2,196.00 

Breakfast services (Bay-Osos Kiwanis) $4,892.10 

Morro Gas (Uhual) $40.04 

Breakfast serving materials $482.31 

Caution Tape $9.60 

Sound/stage $1,375.00 

Awards for group winners (4Imprint) $2,465.15 

Finisher Medals $4,938.00 

Overall Awards (Trophy Hunters) $785.18 

Banans and tangerines $673.15 

Central Valley Timing Agreement $5,975.00 

Tshirts (3Ink) $12,790.00 

Restrooms $2,538.29 

Uhaul for Moving Items $128.33 

Mailing Supplies for virtual/awards $161.60 

Dropbox account for photos $23.98 

Staffing:  

Hourly wages Friday/Saturday $10,627.09 

Coordinator time $3,956.30 

In office registration  $1,021.00 

Employee paid benefits $2,964.83 

Total Expenses:  $62,952.96 

        

  

Program Revenue:   

Total Race Profit  $78,540.82 

Laurus College $500.00 

Orange Theory Vendor $50.00 

Total Revenue: 79,090.82 

 

 



Net Revenue:  <$16,952.96> 

Cost Recovery:          125.6% 

 

             

 

COST RECOVERY:  

This program is classified under the Enterprise Service category, which has a target revenue 

goal of 100% cost recovery of program and support costs.  We exceeded our target cost for this 

program with 125.6% cost recovery. 

 

CONCLUSION: 

With the growth of the event, there are elements of emergency response we must adjust. There 

was an incident where a runner sustained an injury and emergency medical services responded. 

The runner decided to return to the course after EMS responded, however race administration 

was unclear as to that fact. Succinct communications can be streamlined between EMS and the 

race director.  

The event can be expanded with an improved race fanfare and a dedicated event area for post-

race activity. Looking forward to Rock to Pier in 2025, the event would benefit from a festive 

setting where folks could spend some additional time at the beach and enjoy the surroundings in 

Morro Bay.  



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission                  DATE:  November 13, 2024 

 

FROM: Ken Zink – Sports Supervisor 

 

SUBJECT: Program Evaluation – Coed Summer Softball Summer 2024 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

SUMMARY: 

The Morro Bay Adult Coed Summer Softball played games on Monday nights from June 10 through 

August 12, 2024. Games were all played on the East Field of Lila Keiser Park. There were four 

teams in total. All teams were entered in the postseason playoffs. The playoffs were a final night of 

seeded single elimination format, with the team that won both games crowned champion.  

BACKGROUND: 

Morro Bay Recreation Services offers a Summer Coed Softball League for adults. Games are played 

once a week at Lila Keiser. The season culminates with a playoff for teams that participate.  

DISCUSSION: 

The coed league dropped back to 4 teams after the Summer season of 2023. Team managers signed 

up their teams for $600 for the season. We hope to continue to offer coed softball in Morro Bay, and 

provide a program that adults want to participate in.  

FISCAL IMPACT:  

 

Program Expenses:   

Softballs $371.74 

EOS Awards - Tshirts $468.71 

Staffing Expenses:  

Field Prep $160.00 

Officials $576.00 

Scorekeeper/Recreation Leader $949.00 

Coordinator Time $298.05 

Employee Paid Benefits $376.78 

Total Expenses:  $3,200.28 
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Program Revenue:   

Team Registrations $2,400.00 

Total Revenue:  $2,400.00 

 

 

Net Revenue:                                  <$800.28> 

Cost Recovery:                                        75% 

 

             

COST RECOVERY:  

This program is classified under the Merit Service category, which has a target revenue goal of 70-

79% cost recovery of program and support costs.  We met our target cost for this program with 75% 

recovery. 

CONCLUSION: 

We hope to increase participation in Coed Softball in Morro Bay. We will begin to conduct surveys 

of players to gauge what we can do to increase participation.  



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission                  DATE:  November 13, 2024 

 

FROM: Ken Zink – Sports Supervisor 

 

SUBJECT: Program Evaluation – Coed Social Kickball 2024 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

 

 

SUMMARY: 

The Morro Bay Adult Coed Social Kickball played games on Wednesday nights from June 26th 

through August 21st, 2024. Games were all played on the East Field of Lila Keiser Park. There were 

four teams in total. All teams were entered in the postseason playoffs. The playoffs were the final night 

of seeded single elimination format, with the team that won both games crowned champion.  

 

BACKGROUND: 

Recreational social kickball leagues have grown in popularity as a fun, casual way to engage in physical 

activity, socialize, and enjoy friendly competition. Rooted in the traditional playground game of 

kickball, which is a mix of baseball and soccer, these leagues have evolved into organized adult 

recreational sports, often played in cities and communities across the United States and beyond. 

The modern version of recreational kickball leagues typically emphasizes fun and inclusivity over 

competition, attracting participants of all skill levels. These leagues often feature co-ed teams, with 

games played on a weekly basis in local parks or sports complexes. They are designed to foster a sense 

of camaraderie and team spirit, with players joining not only for the athleticism but also for the social 

aspect, as games are often followed by group hangouts, barbecues, or post-game celebrations. 

 

DISCUSSION: 

We used the World Kickball Association (WKA) standard ruleset. Our field was prepared each week 

using the softball infield diamond and drawing boundaries according to the WKA official field 

dimensions. This year we simply used an umpire, and did not have a scorekeeper operating the 

scoreboard or keeping track of scores.  

 

 

 

 

 

 

 

 AGENDA NO: C-7 

MEETING DATE: November 21, 2024 
 



FISCAL IMPACT:  

 

Program Expenses:   

Kickballs $90.00 

EOS Awards - Tshirts $468.71 

Staffing Expenses:  

Field Prep $264.00 

Officials $408.00 

Coordinator $612.60 

Employer paid benefits $244.07 

Total Expenses:  $2,087.38 

        

  

Program Revenue:   

Team Registrations $1,700.00 

Total Revenue:  $1,700.00 

 

 

Net Revenue:                                  <$387.38> 

Cost Recovery:                                        81% 

 

             

 

COST RECOVERY:  

This program is classified under the Merit Service category, which has a target revenue goal of 70-79% 

cost recovery of program and support costs.  We met our target cost for this program with 81% 

recovery. 

 

CONCLUSION: 

We aim to bring this program back to Morro Bay in Spring or Summer of 2025. Upon return, our aim 

will be to staff each game with an umpire and scorekeeper.  

Teams enjoyed the social atmosphere of the program. There is reason to anticipate a return with equal 

or greater participation in the next season.  



 
 

STAFF REPORT 
 
 

TO:  Recreation and Parks Commission          DATE:  November 13, 2024 

 

FROM: Angelica Jepsen – Recreation Supervisor 

 

SUBJECT: Program Evaluation – 2024 Morro Bay Trick or Treat 

 

 

RECOMMENDATION:  

It is recommended that the Commission review and accept this program evaluation for file. 

 

SUMMARY: 

On Saturday, October 26th, Morro Bay Recreation Services, Morro Bay Chamber, and 

Barber Jon of Mike’s Barbershop hosted the 10th Annual Morro Bay Trick or Treat event in 

conjunction with Morro Bay Farmer’s Market.   

 
The Trick or Treat committee along with several organizations and businesses handed out 

candy and other goodies to trick or treaters of all ages.  The 200 block of Morro Bay Blvd. 

was closed to traffic to ensure a safe and fun environment for trick-or-treaters. Over 40 

local businesses and organizations joined in on the festivities, either by setting up a booth 

or by handing out candy directly from their storefronts throughout the downtown area.   

 

DISCUSSION: 

There were approximately 1000 children participating at this year’s event and 1500 people in 

attendance.  

 

Morro Bay Recreation programed the festival area along the closed streets.  Our festival area 

included a tent for map handouts and Halloween goodies, a face painting booth, and photo 

booth. In addition to the festival area, several groups had booths on the closed off section of 

Morro Bay Blvd.   These included Mike’s Barber Shop, Morro Bay Lion’s Club, North 

Morro Church, and other local businesses. MBFD and MBPD set up booths and the Morro 

Bay Haunted Trolley offered mini tours.  Morro Bay Whitecaps provided music for the 

event. 

This year the event included a walking parade, and all parade participants received a limited-

edition reusable bag filled with goodies and a map.   

 

 

 

 

 

 

 AGENDA NO: C-8 

MEETING DATE: November 21, 2024 
 



FISCAL IMPACT:  

 

Program Expenses  

Staffing: (hourly with employer paid benefits) $401.63 

Advertisement $1077.06 

Toilets: $223.00 

Supplies:  $1147.99 

Total Expenses:  $2,849.68 

  

 

 

Total Program Cost:  $2,849.68 

             

 

COST RECOVERY:  

This program is classified as Basic Service with a target revenue goal of 0-10%. (program 

costs + support costs).  This program meets its target revenue.  Please note that staff costs for 

planning were not included in this report. 

 

 PROGRAM RECOMMENDATIONS: 

 

1. This is the fourth year the Morro Bay Trick or Treat Committee made the decision to 

host this event on Saturday in collaboration with Morro Bay Farmer’s Market.  The 

Committee made this decision because the streets were already partially closed for 

the market, and it would be an easy process to close the rest of the streets for the 

festival area. We will continue to host this event the Saturday before Halloween. 

 

2. This year we purchased reusable “Morro Bay Trick or Treat” bags that were passed 

out to all participants along with “Morro Bay Trick or Treat” glow in the dark 

wristbands. We purchased these to commemorate the 10th year hosting this event.  

All remaining bags and wristbands will be used for future Morro Bay trick or Treat 

events. 
 

3. This year we purchased an updated banner to be hung at City Park, along with a few 

smaller banners to be hung at various locations (MB Community Center, Kids’ Club, 

the MBHS Pool, youth sports events, etc.)  These banners will be used for future 

Morro Bay Trick or Treat events. 

 

 

 

 

 

 

 



       

 
 

STAFF REPORT 
 

 
 
 

TO: Recreation and Parks Commission                                    DATE: November 13, 2024 

 

FROM: Kirk Carmichael, Recreation Services Manager 

 

SUBJECT: Review of Advisory Bodies Handbook and By-Laws 

 

 

RECOMMENDATION: 

It is recommended the Commission review, engage in discussion, and offer suggestions. 

 

 

BACKGROUND AND DISCUSSION: 

The City of Morro Bay’s Municipal Code empowers the City Council to form boards and commissions 

to assist the City Council in legislating and managing the affairs of the City.  Consistent with the City’s 

Mission Statement, advisory bodies can help the City achieve its mission and purpose, which is to 

preserve and enhance the citizens of Morro Bay’s quality of life.  Currently, the City of Morro Bay has 

five advisory bodies:  Harbor Advisory Board, Public Works Advisory Board, Recreation and Parks 

Commission, Planning Commission, and the Citizens’ Oversight Committee/Finance Committee. From 

time to time, a special advisory body may be created by the Council to provide input on a specific issue 

or project.  The Recreation and Parks Commission is guided by the City of Morro Bay Advisory 

Bodies Handbook and By-Laws.   

 

 

CONCLUSION: 

The Advisory Bodies Handbook and By-Laws that govern the Recreation and Parks Commission was 

last updated Aril 26, 2022.  

 

 AGENDA NO: C - 9 

MEETING DATE: November 21, 2024 
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