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The City of Morro Bay provides essential public services and infrastructure to maintain
a safe, clean and healthy place for residents and visitors to live, work and play.

Notice of Regular Meeting
November 21, 2024 — 6:00 p.m.
Veteran’s Memorial Building

209 Surf St., Morro Bay, CA

Chairperson — Betty Winholtz
Vice Chair — Drew Sidaris
June Swall

Megan Fazio

James Costanzo

Public Participation:
Public participation is allowed in the following ways:

e Community members may attend the meeting in person at the Morro Bay Veterans Hall.

e Alternatively, members of the public may watch the meeting and speak during general
Public Comment or on a specific agenda item by logging in the Zoom webinar using the
information provided below. Please us the “raise hand” feature to indicate your desire to
provide public comment.

Please click the link below to join the webinar:

» https://us02web.zoom.us/|/82722747698?pwd=aWZpTzcwTHIRTkIxaTImWVNWR
WFUQTO09
Password: 135692

» Or Telephone Attendee: 1 (408) 638-0968 or 1 (669) 900-6833 or 1 (346) 248 7799;
Webinar ID: 827 2274 7698; Password: 135692; Press *9 to “Raise Hand” for
Public Comment.

e Members of the public may watch the meeting either on cable Channel 20 or as streamed
on the City website.

e Community members are encouraged to submit agenda correspondence in advance of the
meeting via email to Advisory Board Members at RPC@morrobayca.gov prior to the
meeting. Agenda Correspondence received by 10 a.m. on the meeting day will be posted
on the City website.

ESTABLISH QUORUM AND CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS /PRESENTATIONS

MORRO BAY SENIOR CITIZENS, INC. LIAISON REPORT


https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://cal-span.org/unipage/index.php?channel=8
mailto:RPC@morrobayca.gov

PUBLIC COMMENT

Members of the audience wishing to address the Board on business matters not on the agenda
may do so at this time. For those desiring to speak on items on the agenda, but unable to stay for
the item, may also address the Board at this time.

A. CONSENT CALENDAR
A-1  Staff Report — Excused Absence

B. PUBLIC HEARINGS - None

C. BUSINESS ITEMS

C-1 Staff Report — Discussion of Playground Themes for City and Lila Keiser Parks
Staff Recommendation: Discuss and provide recommendation.

C-2  Staff Report — 2024 4t of July
Staff Recommendation: Receive and file.

C-3  Staff Report — 2024 Junior Lifeguards
Staff Recommendation: Receive and file.

C-4 Staff Report — Staff Report — 2024 Flag Football
Staff Recommendation: Receive and file.

C-5 Staff Report — 2024 Rock to Pier Run
Staff Recommendation: Receive and file.

C-6 Staff Report — Coed Adult Softball - Summer 2024
Staff Recommendation: Receive and file.

C-7  Staff Report — Coed Adult Kickball 2024
Staff Recommendation: Receive and file.

C-8 Staff Report — 2024 Downtown Trick or Treat
Staff Recommendation: Receive and file.

C-9 Staff Report — Review of Advisory Bodies Handbook and By-Laws
Staff Recommendation: Review, discuss, and offer recommendations.

D. FUTURE AGENDA ITEMS



E. ADJOURNMENT

Adjourn to the next regular Recreation and Parks Commission meeting at 6 p.m. Thursday,
January 16, 2025, held at the Veteran’s Memorial Building; 209 Surf St., Morro Bay CA, 93442.

This agenda is subject to amendment up to 72 hours prior to the date and time set for the meeting.
Please refer to the agenda posted at the Morro Bay Community Center, 1001 Kennedy Way, for
any revisions, or call Recreation Services at 805-772-6278 for further information.

Materials related to an item on this agenda submitted to the commission after distribution of the
agenda packet are available for public inspection upon request by calling the Recreation Services
at 805-772-6278.

In compliance with the Americans with disabilities act, if you need special assistance to participate

in a city meeting, please contact the Recreation Services at least 24 hours prior to the meeting to
ensure reasonable arrangements can be made to provide accessibility to the meeting.

This agenda is available for copying at the Morro Bay Public Library.



AGENDA NO: A-1
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 18, 2024
FROM: Kirk Carmichael, Recreation Services Manager

SUBJECT: Approval of Excused Absence Request for Commission Member Megan Fazio
RECOMMENDATION

Staff recommends the Recreation and Parks Commission (RPC) approve the request submitted by RPC

member, Megan Fazio, to excuse her absence from the November 21, 2024 regularly scheduled RPC
meeting.

ALTERNATIVES
The Commission may choose not to excuse Ms. Fazio’s absence from the November 21, 2024 meeting.

BACKGROUND/DISCUSSION

In April 2022, the City Council adopted Resolution No. 39-22 amending the By-Laws for all standing
advisory bodies to establish a policy regarding absences. That policy, which is included in the current
Advisory Bodies Handbook and By-Laws, states:

“Because of quorum requirements, when an absence is anticipated, the individual advisory body
member is responsible for notifying the Char and the staff responsible a minimum of seven days in
advance and the absence shall be counted in that member’s attendance record. An advisory body
member may include a written request that the absence be excused; said request must be submitted in
advance and formally approved at a regular meeting of the advisory body. The unexcused absence
from two consecutive regular meetings or twenty-five (25) percent of the regular meetings during any
calendar year period shall constitute the resignation of such absent member. An advisory body
member determined to have not met the attendance requirements herein may submit a written request
to the City Council to have the previous absences excused.”

Staff received a request from RPC member, Megan Fazio, for Commission consideration to excuse her
absence for the November 21, 2024 regular meeting. Ms. Fazio’s attached email details her reason for
the absence, which staff accepts as reasonable and warrants Commission consideration.

CONCLUSION

Staff recommends the Commission approve Ms. Fazio’s request for an excused absence from the
November 21, 2024 regular Recreation and Parks Commission board meeting.

ATTACHMENTS
Request for Excused Absence submitted by Ms. Fazio.




Kirk Carmichael

From: Megan Fazio

Sent: Sunday, November 17, 2024 12:31 PM

To: Kirk Carmichael

Subject: Megan Fazio unable to attend Thurs 11/21 RPC Meeting
Hi Kirk,

I will be in the Bay Area for the next several weeks to take my mom to her cancer treatments, so | will not
be able to attend the Recreation & Parks Commission meeting on Thursday 11/21,

Wishing you a_happy holiday season!

Best,
Megan

Megan Fazio
mfazio@morrobayca.gov



AGENDA NO:

MEETING DATE: November 11, 2024

Staff Report

TO: Recreation and Parks Commission DATE: November 11, 2024

FROM: Damaris Hanson, Acting Public Works Director
Carlos Mendoza, Maintenance Division Manager

SUBJECT: Playgrounds at City Parks
RECOMMENDED

Staff recommends the Recreation and Parks Commission review and provide input on themes for
replacing playgrounds at City Park and Lila Keiser Park.

FISCAL IMPACT
The City has allocated $250,000 from one-time American Rescue Plan Act (ARPA) funds to replace
play equipment at City Parks.

PLAYGROUND BACKGROUND

The City has playgrounds located in the following parks: Del Mar, City Park, Monte Young, Cloisters,
and Lila Keiser. Through internal inspections, City staff has identified three parks in urgent need of
replacement equipment: City Park, Lila Keiser, and Cloisters. The issues with the playgrounds
include equipment that has exceeded its life expectancy, unavailability of replacement parts, and
safety concerns identified by CJPIA, the City’s insurance provider.

City staff engaged two playground companies, Great Western Recreation and Specified Play
Equipment Co., to explore options for equipment within the allocated budget. Staff provided both
companies with details such as square footage, aerial photos of the current parks, and images of the
existing playground structures. Based on staff recommendations, both companies created renderings
that adhered to the following guidelines: retaining the current footprint, reusing the existing ground
cover (wood chips) when possible, and offering play options for children aged 2 to 12. As part of Staff
research on this issue, the City had discussed and provided funding in the 2018/19 fiscal year budget
for play equipment replacement for City Park. The theme of the play equipment was firefighter
related, due to the proximity of the City’s Fire Department. The above-mentioned companies provided
renderings of firefighter-themed play equipment for City Park.

Both play equipment companies submitted their current estimated costs for each proposed design.
Based on this information, City Staff believes that the allocated funds will be sufficient to replace the
playground equipment at two parks. Therefore, Staff recommends replacing the play equipment at
City Park and Lila Keiser Park.

Prepared By: CM Dept Review:

City Attorney Review:




CONCLUSION

Staff recommends the Recreation and Parks Commission review and provide input on themes for
replacing playground equipment at City Park and Lila Keiser Park. Although the renderings have
been designed for a specific park, themes can be applied to either park with modifications.

As a starter point for discussion, Staff is recommending that City Park have a firefighter-themed
playground and Lila Keiser has theme option #5.

ATTACHMENTS
1. Playground Rendering Themes
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* Theme 6 is built with

natural round timbers.
Estimated Cost: $217K




AGENDA NO: C-2
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13, 2024

FROM: Angelica Gallardo, Recreation Supervisor

SUBJECT: Program Evaluation — Fourth of July Family Day 2024

RECOMMENDATION:
It is recommended the Commission review and accept the program evaluation for file.

SUMMARY::

Staff hosted the annual Morro Bay Family Fun Day at Tidelands Park on July 4™ The event kicked
off with the annual “Red”, White, and Blue Bike Parade in honor of Council Member Red Davis.
We had music performances by two local musicians — Elyse Black and Riff Tide. Morro Bay
Recreation hosted a kid’s carnival, bounce house and lawn games for all ages to enjoy. The local
Kiwanis group sold hot dog and hamburger meals, and we also had face painting by Theresa. Three
Stacks and a Rock brewery hosted a beer garden with a variety of beer and wines for purchase.
The MB Harbor Department was showcasing their boast, the Fire Department ran the Fire Muster
Race, and the Police Department hosted a booth with giveaways.

DISCUSSION:
There were approximately 2,500 people who attended this year’s Family Fun Day.

MARKETING AND PROMOTIONS:

Posters were designed and printed by Recreation staff and were distributed throughout the town
and a banner was hung at City Park. The event was promoted through our City Facebook and
Instagram pages and Morro Bay Tourism’s social media page. The event was also featured on
KSBY’s upcoming events page as well as the Estero Bay News.

COST RECOVERY:
This program is classified under the Basic Service category which has a target revenue goal of 0-
10% cost recovery of program and support costs.




FISCAL IMPACT:

Program Expenses:

Staffing: (hourly w/employer benefits) $3,027.32
Performers/Stage: $2,600.00
Supplies: $768.49
Bounce House: $215.00
Advertisement $320.00
Trash/Toilets: $409.57
Total Expenses: $7,340.38
Revenue:
Donations $750.00
Vendor Revenue $476.28
Carnival Wristband Sales: $1,500.00
Total Revenue: $2,726.28
Net Revenue: <$4,614.10>
Cost Recovery: 37%

PROGRAM RECOMMENDATIONS:

1. A few years back we decided that the local Kiwanis group be the only food vendor at the
event. They offer a hamburger or hot dog meal and beverages.

2. We will continue to partner with Three Stacks and a Rock Brewery to host a beer garden
for attendees. The vendor offered a variety of beer, cider, and wine. We will continue to
offer this service to our guests.

3. This year we had 15 paid staff members. Staff recommends that we reach out to volunteer
groups to help with staffing especially volunteer police for traffic control and a possible
set up/cleanup crew.



AGENDA NO: C-3
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13, 2024

FROM: Ken Zink — Recreation Supervisor

SUBJECT: Program Evaluation - Junior Lifeguard Program — 2024

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY::

The Morro Bay Junior Lifeguard Program offers an open water safety education program for youth
ages 9-13. We offered four 2-week sessions for youth to sign up for throughout the summer,
beginning in June and going through August. Daily activities went from 9am-2pm Monday through
Friday, centering around the beach area near Morro Bay Rock.

BACKGROUND:

The Junior Lifeguard program, also known as “Junior Guards” has an established history and culture
of lifesaving and first aid techniques, marine education, physical conditioning, surfing, and related
beach activities. The Morro Bay chapter of the junior lifeguard’s program is filled with special
activities, including but not limited to: Harbor Ops Day, Cayucos Competition Day, skin and sun
protection awareness day, and mini games on the beach. The program develops many skills and
instills values of discipline, hard work, and dedication to others for its participants.

Many beach lifeguards and members of the harbor patrol started as junior lifeguards. The program
encourages its Junior Guards to graduate to a volunteer position within the program so that
participants can continue their growth while serving the need for qualified aides and instructors.

DISCUSSION:

For the Summer of 2024, we used the same registration format from 2023 and made 50 spots
available for each session. For the first available spots, families registered at the office for their
space in the program and showed proof of residence or proof of scholarship for priority. After the
in-office registration days were over, we made all spots available online.

This year, Dylan Koch and Devyn Downing were brought on board as coordinators for the
program. They took the helm and led over 15 volunteers, aides, and instructors along with campers.
We saw an increase in participation compared to 2023. In total, Session A had 49 participants,
Session B had 51 participants, Session C had 52 participants, and Session D had 52 participants. At
the onset of each session Junior Guards, groups were split according to age, followed by an initial
test to determine if individuals needed to be moved into different groups based on ability. Each
group had their own instructors, aides, and volunteers that worked to oversee appropriate activities
for their bunch. At the end of each session, every participant was awarded a Certificate of




Completion for the program, a group picture, and given a candy prize based on the traits they
displayed to staff during the session.

The program culminated with an “End of Season Bash” where former junior guard staff were
invited out to celebrate the success of the summer with current participants and employees. Season
awards were distributed to top performers in various categories including surfing, fitness,
lifeguarding, and others.

FISCAL IMPACT:

Program Expenses:
American Red Cross Certifications $1703.41
Certificate supplies and paper $75.00
Patches $461.25
First aid supplies $704.70
Shipping container purchase $3,568.09
Shipping container rental $889.58
Pictures $214.89
Candy awards $210.23
Sweatshirts and Uniforms $10,896.76
Waterproof bag and radio $191.51
Food Supplies for bash $333.09
Rash Guards $723.18
Harbor Ops $4,200.00
Surfboards fins $107.83
Staffing:
In office registration $4,478.45
Part time hourly wages $41,975.99
Coordinators $16,929.08
Employee paid benefits $12,042.87
Total Expenses: $99,705.91
Program Revenue:
Session A Registration $27,940.00
Session B Registration $23,320.00
Session C Registration $30,265.00
Session D Registration $29,220.00
Leadership Training $1,050.00
Hoodie Sales $967.00
Total Revenue: $112,762.00
Net Revenue: $13,056.10

Cost Recovery: 113%




COST RECOVERY:
This program is classified under the Private Service category, which has a target revenue goal of
80-100% cost recovery. We exceeded our cost recovery goal by recovering 113% of our costs.

CONCLUSION:

The Junior Guard program participation increased this year after a small dip the previous year. As
we develop a better sense of who is participating in the Junior Guard program, we may want to
reconsider our structure and price to increase participation. Neighboring agencies offer a 3-week
Junior Lifeguard program, so we can consider doing the same. With the cost recovery figures being
significantly over target, we can consider decreasing the price to make the program more
affordable to families as well.

We can likely restructure the first week of registration in the office. As there was not as much
engagement from opening our office at 7am for families who wanted to get an early start on
registration. In contrast with years past, a significant amount of signups moved online.

Overall, the Morro Bay Junior Guard program is well established in the community and
surrounding areas. We have a unique natural beach area that lends itself to administering an
outstanding Junior Lifeguard program.




AGENDA NO: C-4
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13,2024

FROM: Ken Zink — Recreation Supervisor

SUBJECT: Program Evaluation — Estero Bay Flag Football 2024

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY:

Estero Bay Flag Football was open to incoming first graders through eighth graders in Morro Bay,
Los Osos, Cayucos, Cambria and surrounding communities. Games began early in June and went
through August. The games were held at Lila Keiser Park on Friday evenings. The playoffs
culminated at Morro Bay High School field on August 9. In total, over 160 players participated in
the program: 19 first and second graders, 74 third and fourth graders, 40 fifth and sixth graders, 28
seventh and eighth graders, and 2 teams from Cambria (Cambria Youth Athletic Association) in
younger divisions.

BACKGROUND:

“Flag” is a version of the game that uses modified rules to host the game of football. Our league
used the “NFL Flag” affiliate model to kick off the new program in 2022. The model provided a
starter kit for administrators that provided licensing, comprehensive rules, and field specifications.
The program is designed for young athletes to enjoy the game of football in a safe, non-collision
setting. Additionally, administrators purchase uniforms that have NFL licensed logos. This ensures
every child receives their own reversible NFL team jersey for games. Uniforms kits also include
additional footballs and flags for the players.

Estero Bay Flag Football is a summer program that’s aim is relaxed in nature. There are 8 weeks of
games followed by a “bowl game” or playoffs to culminate the season. Additionally, the program
encourages families to soak in the community-based environment at the field on Friday evenings.

DISCUSSION:

This season saw numbers increase, which allowed us to host the divisions as advertised for the first
year since the league’s formation. With the addition of Cambria teams at the first and second and
third and fourth grade levels, we had 4 teams in each division except the third and fourth grade
division. At third and fourth grade we totaled 10 teams. Due to this, we hosted assessments at Lila
Keiser Park before the season started in efforts to collect information to create fair teams.

We made some additional purchases this year with pylons, additional footballs, flag sets, and
referee shirts to restock on some key items not used since last year. Additionally, we opted to get
championship awards for the playoff final at Morro Bay High School. Participants enjoyed the




additional elements, and the program had some elevated hardware to bolster its value to each

participant.

FISCAL IMPACT:

Program Expenses:

Uniform order $7,079.79
Medals $596.37
Field paint $597.65
Endzone pylons $30.50
Footballs $1,860.00
Tax from equipment order $175.65
Championship awards $373.64
Referee Notebooks $1.36
Referee Flags $20.85
Staffing:

Referees $3,700.07
Coordinators and field prep $12,742.96
Employee paid benefits $3,124.18
Total Expenses: $30,303.02
Program Revenue:

Flag Football 1%/2" Grade Registration $2,755.00
Flag Football 3%/4"" Grade Registration $9,795.00
Flag Football 5""/6" Grade Registration $5,040.00
Flag Football 7"/8" Grade Registration $3,450.00
CYAA Registration $944.00
Total Revenue: $21,984.00
Net Revenue: <$8,319.02>
Cost Recovery: 72.5%

COST RECOVERY:

This program is classified under the Merit Service category, which has a target revenue goal of 70-
79% cost recovery of program and support costs. We met our target recovery with 72.5% cost
recovery.



CONCLUSION:
We now have a well-established format for playoffs and the championships. The league’s “combine”

at assessments can continue to develop as we host team creation night, etc.
The league can now continue to expand and has been offered corporate sponsorship from Toyota.
We will seek to host NFL Flag events through the season and provide a safe and fun place for kids to

play flag here on the coast.




AGENDA NO: C-5
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13, 2024

FROM: Ken Zink — Recreation Supervisor

SUBJECT: Program Evaluation — Morro Bay Brian Waterbury Rock to
Pier Memorial Fun Run and Half Marathon 2024

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY:

This year was the third year back after a two-year hiatus from hosting the Brian Waterbury
Memorial Run. This year, we offered the Half Marathon for the second time since its return.
Runners could also sign up for a virtual run, and have their shirt and medal sent to them. In
total, 852 individuals participated in the fun run, 240 ran in the half marathon, and 8
participated virtually. The event totaled 1,100 participants between the different categories, for
the biggest participation since before the pandemic.

DISCUSSION:

After a successful event in 2023 the numbers continued to grow, with more runners “Rockin’
around the Pier”. The event kept with tradition by starting the race at the Morro Bay “Rock”
and finishing at the Cayucos Pier. We partnered with “Fitness Works”, a local Morro Bay gym,
whose instructors lead the pre-race warmup activity and got runners energized before the race.
After they finished, participants were bussed back to the Morro Bay “Rock” parking lot, where
they were served breakfast. We partnered with the Bay-Osos Kiwanis organization to cook
breakfast, who served sausage, pancakes, fruit, and juice to participants after the race. Our
breakfast entertainment featured the “Silk Ocean” band playing their mix of beach appropriate
tunes for runners to enjoy.

Pre-race packet pickup was held from 3:00pm-7:30pm the day before the race at the Morro Bay
Community Center. The Morro Bay pool lifeguards, beach lifeguards, and youth services
employees staffed the pre-race packet pickup and morning of race pickup. With staff on hand
and streamlined check-in procedure from Central Valley Timing, participants did not have to
wait in long lines to pick up their t-shirts and race bibs. We used a moving truck to transport the
equipment for the event area, the water stations, and the finish line area before and after the
event.

We had two water stations along the beach route, one at Sand Dollar and one at north point
along the route. Water was donated by Kitzman-Culligan in Morro Bay. The finish line also
served as a water station with finisher medals and fruit given to runners that had just completed
the race. Central VValley Timing handled the results for the runners, and each runner had a chip




attached to their bib that automatically tracked their time. The times were updated
instantaneously online, so runners could view the status of their finishing place and time.
Awards were given out to the top 3 finishers for each age group by decade and gender, with
prizes awarded to the overall 1st, 2nd, and 3rd finisher for male and female runners. We look
forward to building on the success of this event and continue to add event elements that runners

from places near and far will enjoy.

FISCAL IMPACT:

Program Expenses:

Silk Ocean Band contract $500.00
Cayucos Pier Permit $410.00
California State Parks Permit $440.00
SLO Safe Ride Buses $3,560.00
Captivating Photos Contract $2,196.00
Breakfast services (Bay-Osos Kiwanis) $4,892.10
Morro Gas (Uhual) $40.04
Breakfast serving materials $482.31
Caution Tape $9.60
Sound/stage $1,375.00
Awards for group winners (4Imprint) $2,465.15
Finisher Medals $4,938.00
Overall Awards (Trophy Hunters) $785.18
Banans and tangerines $673.15
Central Valley Timing Agreement $5,975.00
Tshirts (3Ink) $12,790.00
Restrooms $2,538.29
Uhaul for Moving Items $128.33
Mailing Supplies for virtual/awards $161.60
Dropbox account for photos $23.98
Staffing:

Hourly wages Friday/Saturday $10,627.09
Coordinator time $3,956.30
In office registration $1,021.00
Employee paid benefits $2,964.83
Total Expenses: $62,952.96
Program Revenue:

Total Race Profit $78,540.82
Laurus College $500.00
Orange Theory Vendor $50.00
Total Revenue: 79,090.82




Net Revenue: | <$16,952.96>

Cost Recovery: 125.6%

COST RECOVERY:

This program is classified under the Enterprise Service category, which has a target revenue
goal of 100% cost recovery of program and support costs. We exceeded our target cost for this
program with 125.6% cost recovery.

CONCLUSION:

With the growth of the event, there are elements of emergency response we must adjust. There
was an incident where a runner sustained an injury and emergency medical services responded.
The runner decided to return to the course after EMS responded, however race administration
was unclear as to that fact. Succinct communications can be streamlined between EMS and the
race director.

The event can be expanded with an improved race fanfare and a dedicated event area for post-
race activity. Looking forward to Rock to Pier in 2025, the event would benefit from a festive
setting where folks could spend some additional time at the beach and enjoy the surroundings in
Morro Bay.




AGENDA NO: C-6
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13,2024

FROM: Ken Zink — Sports Supervisor

SUBJECT: Program Evaluation — Coed Summer Softball Summer 2024

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY:

The Morro Bay Adult Coed Summer Softball played games on Monday nights from June 10 through
August 12, 2024. Games were all played on the East Field of Lila Keiser Park. There were four
teams in total. All teams were entered in the postseason playoffs. The playoffs were a final night of
seeded single elimination format, with the team that won both games crowned champion.

BACKGROUND:
Morro Bay Recreation Services offers a Summer Coed Softball League for adults. Games are played
once a week at Lila Keiser. The season culminates with a playoff for teams that participate.

DISCUSSION:

The coed league dropped back to 4 teams after the Summer season of 2023. Team managers signed
up their teams for $600 for the season. We hope to continue to offer coed softball in Morro Bay, and
provide a program that adults want to participate in.

FISCAL IMPACT:

Program Expenses:

Softballs $371.74
EOS Awards - Tshirts $468.71
Staffing Expenses:

Field Prep $160.00
Officials $576.00
Scorekeeper/Recreation Leader $949.00
Coordinator Time $298.05
Employee Paid Benefits $376.78
Total Expenses: $3,200.28




Program Revenue:

Team Registrations $2,400.00
Total Revenue: $2,400.00
Net Revenue: <$800.28>
Cost Recovery: 75%

COST RECOVERY:

This program is classified under the Merit Service category, which has a target revenue goal of 70-
79% cost recovery of program and support costs. We met our target cost for this program with 75%
recovery.

CONCLUSION:
We hope to increase participation in Coed Softball in Morro Bay. We will begin to conduct surveys
of players to gauge what we can do to increase participation.




AGENDA NO: C-7
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13,2024

FROM: Ken Zink — Sports Supervisor

SUBJECT: Program Evaluation — Coed Social Kickball 2024

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY:

The Morro Bay Adult Coed Social Kickball played games on Wednesday nights from June 26th
through August 21st, 2024. Games were all played on the East Field of Lila Keiser Park. There were
four teams in total. All teams were entered in the postseason playoffs. The playoffs were the final night
of seeded single elimination format, with the team that won both games crowned champion.

BACKGROUND:

Recreational social kickball leagues have grown in popularity as a fun, casual way to engage in physical
activity, socialize, and enjoy friendly competition. Rooted in the traditional playground game of
kickball, which is a mix of baseball and soccer, these leagues have evolved into organized adult
recreational sports, often played in cities and communities across the United States and beyond.

The modern version of recreational kickball leagues typically emphasizes fun and inclusivity over
competition, attracting participants of all skill levels. These leagues often feature co-ed teams, with
games played on a weekly basis in local parks or sports complexes. They are designed to foster a sense
of camaraderie and team spirit, with players joining not only for the athleticism but also for the social
aspect, as games are often followed by group hangouts, barbecues, or post-game celebrations.

DISCUSSION:

We used the World Kickball Association (WKA) standard ruleset. Our field was prepared each week
using the softball infield diamond and drawing boundaries according to the WKA official field
dimensions. This year we simply used an umpire, and did not have a scorekeeper operating the
scoreboard or keeping track of scores.




FISCAL IMPACT:

Program Expenses:

Kickballs $90.00
EOS Awards - Tshirts $468.71
Staffing Expenses:

Field Prep $264.00
Officials $408.00
Coordinator $612.60
Employer paid benefits $244.07
Total Expenses: $2,087.38

Program Revenue:

Team Registrations $1,700.00
Total Revenue: $1,700.00
Net Revenue: <$387.38>
Cost Recovery: 81%

COST RECOVERY:

This program is classified under the Merit Service category, which has a target revenue goal of 70-79%
cost recovery of program and support costs. We met our target cost for this program with 81%
recovery.

CONCLUSION:

We aim to bring this program back to Morro Bay in Spring or Summer of 2025. Upon return, our aim
will be to staff each game with an umpire and scorekeeper.

Teams enjoyed the social atmosphere of the program. There is reason to anticipate a return with equal
or greater participation in the next season.




AGENDA NO: C-8
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13, 2024

FROM: Angelica Jepsen — Recreation Supervisor

SUBJECT: Program Evaluation — 2024 Morro Bay Trick or Treat

RECOMMENDATION:
It is recommended that the Commission review and accept this program evaluation for file.

SUMMARY::

On Saturday, October 26th, Morro Bay Recreation Services, Morro Bay Chamber, and
Barber Jon of Mike’s Barbershop hosted the 10th Annual Morro Bay Trick or Treat event in
conjunction with Morro Bay Farmer’s Market.

The Trick or Treat committee along with several organizations and businesses handed out
candy and other goodies to trick or treaters of all ages. The 200 block of Morro Bay Blvd.
was closed to traffic to ensure a safe and fun environment for trick-or-treaters. Over 40
local businesses and organizations joined in on the festivities, either by setting up a booth
or by handing out candy directly from their storefronts throughout the downtown area.

DISCUSSION:
There were approximately 1000 children participating at this year’s event and 1500 people in
attendance.

Morro Bay Recreation programed the festival area along the closed streets. Our festival area
included a tent for map handouts and Halloween goodies, a face painting booth, and photo
booth. In addition to the festival area, several groups had booths on the closed off section of
Morro Bay Blvd. These included Mike’s Barber Shop, Morro Bay Lion’s Club, North
Morro Church, and other local businesses. MBFD and MBPD set up booths and the Morro
Bay Haunted Trolley offered mini tours. Morro Bay Whitecaps provided music for the
event.

This year the event included a walking parade, and all parade participants received a limited-
edition reusable bag filled with goodies and a map.



FISCAL IMPACT:

Program Expenses

Staffing: (hourly with employer paid benefits) $401.63
Advertisement $1077.06
Toilets: $223.00
Supplies: $1147.99
Total Expenses: $2,849.68

Total Program Cost:  $2,849.68

COST RECOVERY:

This program is classified as Basic Service with a target revenue goal of 0-10%. (program
costs + support costs). This program meets its target revenue. Please note that staff costs for
planning were not included in this report.

PROGRAM RECOMMENDATIONS:

1. This s the fourth year the Morro Bay Trick or Treat Committee made the decision to
host this event on Saturday in collaboration with Morro Bay Farmer’s Market. The
Committee made this decision because the streets were already partially closed for
the market, and it would be an easy process to close the rest of the streets for the
festival area. We will continue to host this event the Saturday before Halloween.

2. This year we purchased reusable “Morro Bay Trick or Treat” bags that were passed
out to all participants along with “Morro Bay Trick or Treat” glow in the dark
wristbands. We purchased these to commemorate the 10" year hosting this event.
All remaining bags and wristbands will be used for future Morro Bay trick or Treat
events.

3. This year we purchased an updated banner to be hung at City Park, along with a few
smaller banners to be hung at various locations (MB Community Center, Kids’ Club,
the MBHS Pool, youth sports events, etc.) These banners will be used for future
Morro Bay Trick or Treat events.



AGENDA NO: C-9
MEETING DATE: November 21, 2024

STAFF REPORT

TO: Recreation and Parks Commission DATE: November 13, 2024
FROM: Kirk Carmichael, Recreation Services Manager

SUBJECT: Review of Advisory Bodies Handbook and By-Laws

RECOMMENDATION:
It is recommended the Commission review, engage in discussion, and offer suggestions.

BACKGROUND AND DISCUSSION:

The City of Morro Bay’s Municipal Code empowers the City Council to form boards and commissions
to assist the City Council in legislating and managing the affairs of the City. Consistent with the City’s
Mission Statement, advisory bodies can help the City achieve its mission and purpose, which is to
preserve and enhance the citizens of Morro Bay’s quality of life. Currently, the City of Morro Bay has
five advisory bodies: Harbor Advisory Board, Public Works Advisory Board, Recreation and Parks
Commission, Planning Commission, and the Citizens’ Oversight Committee/Finance Committee. From
time to time, a special advisory body may be created by the Council to provide input on a specific issue
or project. The Recreation and Parks Commission is guided by the City of Morro Bay Advisory
Bodies Handbook and By-Laws.

CONCLUSION:
The Advisory Bodies Handbook and By-Laws that govern the Recreation and Parks Commission was
last updated Aril 26, 2022.




CITY OF MORRO BAY
ADVISORY BODIES
HANDBOOK

AND -

BY-LAWS

Date: April 26, 2022

Approved by Resolution No. 28-18
Revised by Resolution No. 60-18 on August 14, 2018
Revised by Resolution No, 105-19 on December 10, 2019
Revised by Resolution No. 07-20 on January 28, 2020
Revised by Resolution No. 90-20 on October 13, 2020
Revised by Resolution No. 07-21 on Februaty 9, 2021



Mission Statement

The City of Morro Bay provides essential public services and infrastructure to maintain a
clean and healthy place for vesidents and visitors to live, work and play.

INTRODUCTION

Welcome and thank you for your interest in serving on one of the City’s Advisory Bodies.
By serving on one of Morro Bay’s Advisory Bodies, you can help plan and guide the City’s future.
It is important that members of the Advisory Bodies understand the functions and responsibilities
of being a member. We hope you find serving on the City’s advisory body personally satisfying,
and in the process gain invaluable knowledge and experience.

The Morro Bay Municipal Code empowers the City Council to form boards and
commissions to assist the City Council in legislating and managing the affairs of the City. From
time to time citizen advisory committees are appointed to meet a specific topic, project, or need.
Their varied roles provide significant opportunities for formulating City policy and for creating
public forums for meaningful community participation.

Consistent with the City’s Mission Statement, advisory bodies can help the City achieve
its mission and purpose, which is to preserve and enhance the citizens of Morro Bay’s quality of
life. This Handbook shall serve as a guide to assist you in the sometimes-complex, but often
rewarding, process of serving on one of the City’s Advisory Bodies. These advisory bodies assist
the City Council in making better-informed decisions by formulating new ideas, gathering
information, receiving public testimony and comments, analyzing complex issues, and making
recommendations on specific projects and broad policies.

Advisory Bodies advise the City Council and the City Manager on matters within their area
of responsibility and interest; help focus attention on specific issues and problems within their
scope of responsibilities, and recommend action and alternatives for Council consideration; act as
channels of communication among City government, the general public, and interest groups; and
balance community wants with municipal responsibility and resources.

At times, your role may be challenging and complex. Public opinion can be sharply
divided, questions may overlap, and sometimes the province of one body may also be the territory
of another. Therefore, we have created this handbook to assist you with some of the fundamental
aspects of your new responsibility,

Much of the information in this handbook comes from City policy, such as the Morro Bay
Municipal Code and the City Council Policies and Procedures Manual. Tn addition, State Law
governs certain responsibilities of advisory body members, The material presented is intended to:
(1) give interested persons an understanding of why the City’s advisory bodies have been
established and how they function within the overall governmental framework and, (2) summarize
the roles, relationships and responsibilities of each advisory body member.

e ————— Y —————
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Each Advisory Body within the City has its own by-laws, which are included in this
Handbook for your ease of reference. The sections of the Handbook are divided as follows:

General Information on Advisory Bodies

How Our City Government Works

How Advisory Bodies Work

The Brown Act

Political Reform Act of 1974 (Conflict of Interest)
Advisory Body By-Laws

Ot W

We hope this Handbook will answer many of your questions, get you off to a good start,
and contribute to your satisfaction in sexving the citizens of the City of Morro Bay.
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1. General Information on Advisory Bodies

A. Background

Advisory bodies are authorized by both the Morro Bay Municipal Code and the City
Council. They provide an opportunity for interested residents to participate in the governing of
their community under guidelines and procedures established by the Council. Advisory bodies
can improve the quality of City government by providing the Council with resources to make
better-informed decisions. They can serve as the “eyes and ears” of the Council for issues and
matters that otherwise might not receive attention. Other benefits include improvement in the lines
of communication between the public and the Council, greater opportunities for discussion of
public issues, and more citizen involvement in City government. There is considerable variety in
the purpose or responsibility of these bodies. Advisory bodies have been created by the City
Council to serve the City of Morro Bay’s unique needs.

The authority of an advisory body will depend upon its specific purpose. Each has a
specific focus and will make recommendations to the Council on issues related to that specific
field. Decisions made by an advisory body may be appealed to the Council. The Council may not
always accept the recommendation of an advisory body because of additional information
available or a need to balance the recommendation with policy or community priorities.

Generally, advisory bodies are empowered only to make recommendations to the Council
or to the City staff, uniess specifically authorized by law or Council to do otherwise. There should
be two-way communication so that advisory bodies are aware of the long-term goals Council has
adopted, and the advisory body is able to present new ideas to the Council. Advisory body
members are encouraged to attend and/or watch Council meetings.

Members of the advisory bodies are volunteers who are appointed by the City Council and
serve at the pleasure of the City Council, There is 1o compensation or benefits for members,
except for Planning Commission, whose responsibilities are greater and meetings more frequent,
All members are expected to attend scheduled advisory body meetings and all meetings shall be
conducted in accordance with Robert’s Rules of Order, City Council Policies and Procedures
Manual and State Law.

Currently, the City of Morro Bay has five advisory bodies:

¢ Harbor Advisory Board

Public Works Advisory Board

Recreation and Parks Commission

Planning Commission

Citizens’ Oversight Committee/Finance Committee

From time to time, a special advisory body may be created by the Council to provide input
on a specific issue or project. The City Council shall establish a mission statement and goals for

April 26, 2022 Page 4



the specific advisory body. These bodies meet for a limited duration and only meet when specific
actions need to be taken in support of the Council adopted purpose. They are terminated by the
Council once the work of the special advisory body is completed or the issue is resolved.

B. Application/Selection Process and Membership Qualifications

The City of Motro Bay encourages participation of a wide variety of its citizens through
service on an advisory body. Applicants will be sought from all segments of the community,
representing various interests and groups, '

1) The Application/Selection Process

o All recruitment for advisory body members is open, published in a local newspaper
and on the City website.

e The City accepts applications from interested persons throughout the year.

e Bach application is carefully reviewed by the City Council.

o Appointment of qualified applicants is made by the City Council in a special, publicly
held meeting. If there are multiple openings for a specific advisory body, the specific
term for the specific openings will be communicated to applicants.

e Inthe event the City Council determines some or all of the applicants are not qualified
to serve on the advisory body for which they are applying, the City Council may elect
not to make an appointment and extend the recruitment period.

o In the event there are more qualified applicants than openings for an advisory body, the
City Council at its sole discretion may appoint qualified applicant(s) on an alternate or
standby status for an intexim 3-6-month period. Any such applicant designated as an
alternative advisory body member would not participate in advisory body meetings,
but could subsequently be appointed as a regular advisory body member if a vacancy
occurs within the stated 3-6-month period.

o Members serve at the pleasure of the City Council.

o Incumbents are considered for reappointment at the conclusion of their terms.

o Terms are four years, commencing on February 1%, and the terms are staggered.

« Applications may be obtained from the City Clerk's office at City Hall. Information on
vacancies and/or specific recruitment periods may be requested by phoning the City
Clerk. An official application form must be completed for each position,

« Fill out a separate form for each advisory body in which you are interested. 1t is to your
advantage to tailor each application to the specific board or commission for which you
are applying. Emphasize different aspects of your background to match those needed
for a particular advisory body.

« Emphasize your talents. Clearly indicate how your particular talents, skills, training, or
experience will benefit the advisory body for which you wish to be considered.

e Become familiar with the appropriate advisory body. Attend meetings, talk with
advisory body members, or read documents they have developed to acquaint yourself
with their work. Talk with the department head respousible for staffing the specific
advisory body in which you are interested.
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2) Qualifications for Service

Advisory body members may be required to wear "different hats” at different times. The
ability to suitably perform the varied roles requires specialized skills and knowledge. Qualification
for service can be divided into four general areas:

¢ LONG-RANGE INTEREST IN THE COMMUNITY

The ability to conceive and be concerned with the impact of current
decisions on future citizens is paramount. Advisory body members are
required to analyze jssues, to listen to public comment through formai
hearings or informal discussion, to interpret and apply mandates of the
General Plan, and to analyze all the pertinent data before arriving at
objective decisions which will be in the best interest of the community as a
whole.

4 FAIRNESS, COMMON SENSE, HONESTY AND GOOD CHARACTER

Keeping the public interest in mind, an advisory body member will be called
upon to use every day good sense in balancing the need of public and private
groups. Controversial issues do arise, and the ability to make decisions
based on merit rather than personalities is a must. Other traits include
imagination, flexibility and the ability to act in a judicial vs. legislative
capacity.

¢ KNOWLEDGE OF THE COMMUNITY MARKETPLACE, PROCESS,
OBJECTIVES, AND LAWS

A first-hand knowledge of economic systems, the general operation of
government, and a basic understanding of the legal process is important,
This knowledge will be of tremendous value, especially on the Planning
Commission where members are required to conduct public hearings,
analyze and receive testimony and make meaningful decisions.

+ TIME TO SERVE IN APPOINTED CAPACITY

The amount of time an advisory body member devotes to his/her duties
varies with each advisory group. Before making a personal commitment, a
prospective applicant should honestly evaluate whether he/she has adequate
free time to attend the meetings, to review and be familiar with meeting
matetials, and to communicate with the public as well as with department
staff.

3) Other Requirements
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Members of all advisory bodies ate required to file the State of California
Statements of Bconomic Interest (Form 700), Additionally, advisory body members
are required to refrain from participation in matters where they have the potential
for conflict of interest. (See Section 5 for the City’s policy on Contiict of Interest)

Advisory body members are also required to attend periodic trainings,
including Fthics Training and Sexual Harassment Training as well as others which
may be mandated.

2. How Our City Government Works

The City of Morro Bay is a general law city and became incorporated in 1964; it operates
under the laws of the State of California.

The City Council, City Manager, City Clerk and City Attorney are integral to the day-to-
day operations of the City. As such, we have included a summary of the City government’s main
function for your information and reference.

A. City Council

The City Council is elected by a majority vote by the citizens of Moxro Bay. The City
Council is the governing body of the City and is made up of the Mayor and four council members.
The Mayor is elected for a two-year term and the Council Members are elected for staggered four-
year terms, Mayoral and City Council elections are held in November of even-numbered years.
Regular Council meetings are held in the Council Chamber at the Morro Bay Veterans® Hall
according to the established calendar. In addition, special meetings and study sessions are held
from time to time. The Mayor is the official spokesperson for the Council. The City Council is
accountable to the citizens of Morro Bay. The decisions of the City Council are reached by a
majorily vote.

The City Council formulates policy, approves programs, appropriates funds and establishes
local taxes and assessments. The City Council enacts local laws (ordinances) and regulations for
governing of the City. The local ordinances adopted by the City Council are compiled in the City’s
Mumicipal Code.

1 — e  — e . S O e
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B. City Manager

The City Manager is the administrative head of the government of the City. The City
Manager is appointed by the City Council, and serves at its pleasure. The City Manager’s duties
include implementation of policies and procedures initiated by the City Council. The City
Manager also is responsible for all City personnel, except the City Attorney, and serves as a liaison
to each advisory body, unless otherwise noted in the Advisory Body By-Laws. The following
positions report to the City Manager: City Clerk, Assistant City Manager/Administrative Services
Director (Treasurer), Chief of Police, Fire Chief, Community Development Director, Public Works
Director, Harbor Director, and Recreation Services Manager,

C. City Clerk

The City Clerk’s duties include, but are not limited to: recording, writing and maintaining
Council proceedings, conducting municipal elections, publishing ordinances and resolutions and
other official City documents, storing and indexing official documents and City records for
retrieval, administering Conflict of Interest disclosures, and serving as the custodian of the seal of
the City.

D. City Attorney

The City Attorney is appointed by the City Council. The City Attorney is the legal counsel
for the City and advises the City Council and City officials, officers and employees (in their official
capacity) in legal matters, attends all Council meetings and some board meetings, represents the
City in legal actions and proceedings, and retains, supervises and monitors outside legal counsel.
The City Attorney also approves all bonds and contracts made by the City, prepares ordinances
and resolutions as required by the Council and prosecutes violations of the Morro Bay Municipal
Codes and ordinances,

3. How Advisory Bodies Work

A. Understanding Your Role and Scope of Responsibility

Advisory Bodies are groups of volunteers that provide input for City Council consideration
on matters that impact policy and issues of community importance. After appointment by the
Council and being sworn in as a City officer, the City Clerk will provide new advisory body
members with useful information about the City, including this handbook. In addition, the City
staff member who supports your advisory body will schedule an orientation appointment with
you. That will be your opportunity to learn more about the scope of responsibility of the advisory
body to which you have been appointed. Additional trainings may be held periodically.

1} Council Liaison Member(s)

%
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Each year the Council selects two of its members (one regular and one alternative) to be
“] jaison Members” to each advisory body. The Council Liaison can be called upon to facilitate
the flow of information between the Council and that advisory body. The Liaison Member may
also attend advisory body meetings and present information regarding advisory body meetings to
the Council during Council announcements,

2) Preparing for Your Role

Tt will be helpful to review the City’s Mission Statement, the City’s website, and your
advisory body’s bylaws. Meeting with your advisory body chair and getting to know fellow
advisory body members, staff and the Council Liaison will also help you to learn more about your
role and to understand expectations. Ask about upcoming issues. Advisory Body Members are
required to attend various training programs and workshops offered to you by the City.

3) Advisory Body Work Plans

To ensure advisory bodies are assisting the Council on key issues of community concern,
the Council and each advisory body establish a work plan. The work plan is derived from the
goals and action items approved by the Council. The City Council will ask each advisory body
for input into the work plan as patt of the two-year City Goal and Action Ttem plan process. Once
the Action Item plan is adopted by the Council, the advisory body will be informed of the specific
topics and issues that the advisory body will be addressing for the given period of time. Other
issues may arise during the year that the Council may ask an advisory body to consider and on
which to make recommendations. If the advisory body desires to add an item to its work plan
during the year, the scope must be defined in a motion and receive support by a majority of the
advisory body members. Staff will evaluate the required time, resources and impacts on and
relation to Council approved goals and work plan then present the request and analysis to the City
Council for consideration and approval. Likewise, if it desires to change its meeting times, dates,
or location, it must also seek prior approval from the Council.

4y Advisory Body Sub-Committees

From time to time it may be desirable for the majority of an advisory body to appoint a
sub-committee to address a particular issue related to adopted work plan items. That is especially
the case if the issue requires additional work or research. Establishing a sub-committee requires
the body to define purpose, parameters and duration of the subcommittee. The number of sub-
committee members depends on the size of the advisory body. Per the Brown Act, sub-committees
must consist of less than a quorum of the body. Therefore, for a five-member body, sub-
committees may consist of two members. Seven-member bodies may have sub-committees
composed of two ot three members, Sub-conunittees repott back to the full body for discussion
before any formal action can be taken on the issue. Staff should be consulted before considering
the creation of a sub-committee to determine the impact on staff time.

5) Advisory Body/Staff Relationship

M
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The proper channel to contact City staff on items of consideration is through the designated
City staff’ person providing support to your advisory body. Staff support and assistance is
provided, but advisory bodies do not have supervisory authority over City employees, nor the
authority to direct staff’s work. While they may work closely with advisory bodies, staff members
remain responsible to their immediate supervisors and ultimately to the City Manager, who is
tesponsible to the Council. The advisory body members are responsible for the functions of the
advisory body and the Chair is responsible for committee compliance with the policies outlined in
this Handbook.

Staff support includes preparation of a summary agenda and preparation of agenda reports
providing a brief background of the issue, a list of alternatives, fiscal impact (if any), and
recommendations and appropriate backup materials, as necessary. To improve the efficiency of
advisory body meetings, when possible, advisory body member questions for staff regarding
agendized items should be made in advance of the meeting. Advisory body members should be
mindful of staff’s time in making requests for information. The request should be channeled
through the assigned staff member, be specific and be limited in scope so staff can respond without
altering other prioritics and with minimal delay to other assignments. The request should only
impose a “one-time” work requirement and should not require a significant allocation of staff
resources (generally defined as consisting of more than one staff person working on the issue in
excess of 1-2 hours).

6) Advisory Body/City Council Relationship

Advisory bodies are occasionally requested to make special reports or recommendations to
the Council on specific subjects. Any recommendations or reports from an advisory body should
be in written form.

An advisory body does not have authority to speak for the City. If the body wishes to
recommend a statement be made, then it shall be submitted to and receive approval of the Council.
An advisory body shall not sponsor or co-sponsor a public forum, meeting or survey without the
prior approval of the Council. Individual advisory body members should avoid making public
comments on Council actions or public policies that might appear to represent the official position
of their advisory body. When an advisory body wants to make a specific recommendation to the
City Council, the formal process of making a motion, seconding the motion, discussing it and a
vote by each advisory body member present should occur. Advisory body actions are then
conveyed to the Council in the form of official advisory body minutes, by e-mail to the full Council
or by the Council Liaison. The Chair of an advisory body is the spokesperson for the group. A
summary of advisory body discussions pertinent to issues before the City Council shall be
incorporated into staff reports.

If a member of an advisory body appears before the Council (or another advisory body) in
a capacity other than as representative of their body, then it should be explained in advance that
any statements made are not to be construed as representing the opinions or recommendations of
the advisory body. The member should state that they are speaking as a member of the public.
That member must take care not to make comments at a Council (or other advisory body) meeting

%
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about a matter within that member’s advisory body’s subject matter jurisdiction if a majority of
that advisory body are present at that meeting,

7) Resignation

If an advisory body member finds it necessary to resign, then a letter of resignation stating
the effective date of the resignation shall be directed to the Council through the City Clerk, with a
copy forwarded to the Chair of the advisory body.

8) Removal from Office

As noted, advisory body members serve at the pleasure of the Council and may be removed
without cause by Council action in an open public meeting. Violation of City policies or the
policies contained in this Advisory Bodies Handbook will result in a warning, reprimand, or
removal. '

B. Advisory Body Meeting Procedures and Conduct
1) Parliamentary Procedures

All advisory body meetings shall be conducted in accordance with City practices and
policies. Robert’s Rules of Order, Newly Revised, shall also be used as a guide in conducting
meetings. Questions should be directed to the appropriate City staff. A quorum shall be stated in
individually adopted advisory body bylaws or procedures.

The order of business of advisory body meetings follows the City Council’s procedures:

a) Establish Quorum and Call to Order

b) Moment of Silence

¢) Pledge of Allegiance

d) Committee Members Announcements and Presentations

¢) Public Comment Period — Members of the audience wishing to address the comnittee
on items not on the agenda or items on the agenda if they are unable to stay for the
entire meeting

£y Consent Calendar

g) Public Hearing (for Planning Commission)

h) Business ltems

i) Future Agenda Items

j) Notification of Next Meeting and Adjournment

For discussion of items on the agenda, the following order is followed:

A. Presentation of the Staff Report
B. Advisory Member Questions
C. Public Comments

T 1 T — e . T . SO
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D. Advisory Member Discussion
E. Recommendation(s) as Needed

Consistent with City Council practice for receiving public comments on agenda items,
advisory bodies are encouraged to limit public comments to three minutes per speaker to ensure
that everyone who wishes to be heard has the opportunity to do so. The Chair, with the consensus
of the advisory body, may allow additional brief testimony from speakers who have already
commented on the same agenda item; however, speakers should not be allowed to yield their time
to another speaker.

2) Behavior and Civil Discourse Policy

The City of Morro Bay encourages the willingness to speak up and to listen within a
framework of respect and understanding. Toward that end, the Council has adopted Resolution
No. 07-19, a Resolution of the City Council of the City of Morro Bay, California, Pledging to
Follow Best Practices of Civility and Civil Discourse in All of Its Meetings, both on the part of
any public comment as well as any comments from Advisory Body Members (see following page).
That resolution was crafted by the League of Women Voters of San Luis Obispo County.

M :
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RESOLUTION NO, 07 19

RESOLUTION DF THE CITY COUNCIL . s

R OF THE CITY:OF MORRO BAY, CALIFORNIA, - '
2l .LEDGING TO FOLLOW BEST PRACTICES OF CIVILITY. AND GIVIL DISCOURSE

: |N ALLOFITS MEETINGS i :

CTHE CITY. COUNGIL
Ctty of Morro Bay, Callfornta

:".“_:WHEREAS on Novomber 10 2015 the Crty Coonctt adopted Resotutroo No 70»15 ptedgrr:g to tollow best'praotlces of_ b
< chvility and civil d|scoorse in all of its maetings. prrnctples devetoped by the League of Women Voters. and ;

" :;WHEREAS on May 8, 2018 the Crty Gouncil adopted Resolutlon No, 27.48 restating its oommttment to the prmcrples ot :
“oivility and crvrt dlscourse in oondoctrng bustness with appornted and oieoted officlals, staff arid oltrzens, and 2

: WHEREAS a healthy democracy respects the peoples rtght to debate tssues wrth pas'

_'n_ and not onty to]erates B
disagreement but welcomes it and - O B

'_WHEREAS honest debate hetpe re!rne tdeas and create potrcres that henafrt the greater good and

- WHEREAS, we, the Mayor, City Counc Members, Commissioners, Appointees, and Staff of the City of Morio Bay,in -
= order {o ensure’civility and civii discourse In ail of our meetlnge reaffrrm and_pledge our ‘comritment to the tottowrng i
o best practtces of ctvillty and civil rttsrooursel and SR . R

- _=_WHEREAS we pledge our commitment to listen ﬂrst, makrng an honest effort 1a. understand views and reesonrng of:
-:olhers by listening to unders!anci not lrstenlng to i nd fault atlowrng thoughtfut discuesron to, Eead to Ihe best possrble_'_-
-outcomes and S : :

_-_.-WHEREAS we ptedge ourcommrtmerrt to respaol dlfferent oplnions by rnvrtrng and consrderrng drtferent perspeotrves o
altowmg space for: Edeas to be expressad opposed and olarzﬁed na construc!we manner, and : :

:.WHEREAS we ptedge our- commitment to show courtosy, by treatmg all oolteagues staff and members of tha pubtro in
. ‘a professional. and courteous manner whether in person onirne 'or-n wntten communtoatton espectai]y when e
N __dtsagree and _ . o PR P 2 FERRINE

: :_'WHEREAS we ptedge oor oomrmtment lo avotd rhetorrc and refro!n from matrlng slanderous, profane or pereonal '
“‘remarks Intended to humlliate, mallgn. or questlon the mottvatton of those wtrose opinions are drﬁerent frorn ours; in
“all our meotmgs and - Bt

-WHEREAS we ptedge our commrtment to speak lruthlully wrthout acousatton, and avord dtstortton tn all our rneetl
and :

'-'_WHEREAS we pledge our commltment lo debate the policy not the person, foouslrrg on the Issue. nd '-.not:.' .
- personelrzrng lhe debate or ustng other tacttcs that dlvert attentlon ffom the Issue, and

i WHEREAS we ptedge ou commllment agalnst vtolence and tnoivll!ty tn atl therr torms wtrene\rer and wherever they
“loceur in atl oor meetmgs and / i

.':'WHEREAS we commrt oursetves o burtd a clvit potrtrcal oommuntty In whrch each person ts respected and splrited publlc
:‘and political debate is aimed at the beltermenlof the City of Morro Bay and ats peopto and not lhe drsparagernent of thosa B
~with whom we disagree B .

) '_.NOW T HEREFORE BE IT RESOLVED by the City Counotl Clty of Nlorro Bay. Catrfornta that the Mayor. __Crty Council_ -
- Members, Commissioners, Appointeas; and Staff of the City of Morro Bay shall promote the use of and adherence fo the .-
prrncrptes af civtltty and clvtl dlseourse In conductlng bustness wrth appointed and slected ofﬁotats staff and citizens. -

; .'._BE iT FURTHER RESOLVED he ‘Cily Gouncli directs this resolutton pledglng best praotloes of cwrlrty and ctvrl dtsoour 3y
e be brought forward in January of each year; for: fe- att" n'natton by the Crty Counct! S S

- PASSED AND ADOPTED by the City Councll of the Crty of Moo B':'v ata feg' !
~"of January 2019 on the following vote: . '

'-'__ZAYES i Headdlng. Addls. Davls McPherson
SNOES: 207 “Heller -+
_-ABSENT _N_one Ll

.meetlng thereot hetd . _n ttre 22"‘1 day. T

"’Jdt]N\t#]EADﬁING; Mayor

. GANA SWANSON, Clly Clerk -

M
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The Chair (or presiding officer in the event the Chair is absent) of each advisory body is
responsible for ensuring that all of its members as well as membets of the general public adhere to
these practices. The presiding officer strives to preserve appropriate order and decorum during all
meetings. Speakers should be encouraged to address the advisory body and not the audience and
discouraged from clapping, shouting or booing.

Persons demonstrating rude, boisterous, or profane behavior will be called to order by the
presiding officer (chairperson or vice chairperson). If such conduct continues, then the presiding
officer may call a recess, request the removal of such person(s) from the meeting, adjourn the
meeting, or take such other appropriate action permitted by the Brown Act,

3) Quorum Requirements

A quorum constitutes the majority or more than half of the total established members of
the advisory body. A quorum must be in attendance for any discussion or action o take place,
The quorum must be present for the entire meeting and if a member leaves during the meeting that
results in the absence of a quorum, the meeting must be adjourned.

If vacancies exist on an advisory body, then those positions still count when determining a
quorum. For example, if two positions are vacant on a seven-member body, and two members are
absent there is not a quorum and no meeting can be held.

4) Meeting Absences

Because of quorum requirements, when an absence is anticipated, the individual advisory
body member is responsible for notifying the Chair and the staff responsible a minimum of seven
days in advance and the absence shall be counted in that member’s attendance record. Anadvisory
body member may include a written request that the absence be excused; said request must be
submitted in advance and formally approved at a regular meeting of the advisory body. Attendance
requirements are contained in each advisory body’s by-laws, but generally speaking the unexcused
absence of two consecutive regular meetings or 25% of the regular meetings during any calendar
year period shall constitute the resignation of the absent member. An advisory body member
determined to have not met the attendance requirements herein may submit a written request to
the City Council to have the previous absences excused.

The assigned staff person responsible for taking the minutes will be responsible for monitoring
advisory board members’ attendance and conveying pertinent information to the City
Clerk/Deputy City Clerk. City Council shail be notified when a member is determined to have not
met the attendance requirements of the advisory body.

5) Chair Responsibilities

The Chair’s main role is to provide the advisory body with direction and to set the tone for
meetings. The job involves balancing the need to keep the meeting moving while also ensuring all

%
April 26, 2022 Page 14



members of the advisory body and the public are involved in the meeting. The Chair is responsible
for ensuring the meeting follows parliamentary procedures, as described above.

6) Reconsideration of Issues

City Council Policies & Procedures discourage reconsideration of issues once a decision
has been made. Decisions can be revisited if a majority of Council Members choses to do so. For
advisory bodies, once the City Council has made a decision on an issue an advisory board should
not attempt to reconsider that issue or make an alternative recommendation to Council,

4. The Brown Act

This is a brief review of the Brown Act, also known as the “open meeting law.” A more
detailed Brown Act and Political Reform Act Booklet is available to the advisory body through
the City Attorney’s office. ‘

A. Purpose

The general purpose of the Brown Act is to aid in the conduct of the people’s business,
The People, in delegating authority, do not give their public servants the right to decide what is
good for the People to know and what is not for the People to know. Therefore, it is the intent of
the Brown Act the actions and deliberations of all local agencies be taken openly, including
deliberations and collective discussion involving the examination, weighing and reflection on the
reasons for or against a choice. It also includes the exchange of facts preliminary to the ultimate
decision.

Generally, all meetings of City boards, commissions, conunittees and groups are to be open
and public and all persons are to be permitted to attend any meeting. Under certain strict
circumstances, closed session meetings are permitted.

A “meeting” is defined as a gathering of a majority (quorum) of the advisory body to
discuss items within the body’s subject matter jurisdiction or to conduct other business of the body.
It should be noted the Brown Act generaily prohibits any action or discussion of items not on the
posted agenda. The Brown Act also requires regular meeting agendas allow for two types of public
comment: general public comment where the public can comment on any item that is within the
subject matter jurisdiction of the body that is not listed on the agenda and public comment that is
specific to items on the advisory body’s agenda. In Morro Bay, separate public comment is
allowed on each item on the posted agenda prior to deliberation.

Keeping in mind all discussion of issues by an advisory body must be made in a public
meeting, one of the most common violations of the Brown Act involves serial meetings. This
oceurs when any communication among a majority of the members on matters within the advisory
body’s subject matter jurisdiction occurs outside of a meeting. A common example of a serial
meeting is when one member calls a second member who then calls a third member, and so on to
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share ideas among a majority of the advisory body. Another common occurrence involves e-mails.
For example, a staff member sends out via e-mail a document, and one member recommends a
revision and copies fellow advisory body members, It is good practice to send e-mail responses
to the sender only,

Brown Act compliance is absolutely required. We encourage you to carefully review the
Brown Act Booklet which is available through the City Attorney’s Office which describes in detai]
the Brown Act,

B. Electronic Mail {e-mail), the Public Records Act and the Brown Act

You will be issued a City e-mail once you are appointed to an advisory body. City e-mail
is no less a part of “official City business” than any other written correspondence; and there is no
expectation of privacy for City email messages. Good judgment and common sense should,
therefore, prevail at all times regarding its appropriate use. City e-mail is subject to the
requirements of the Brown Act and is subject to disclosure under the Public Records Act.

The Brown Act does not prohibit the use of e-mail to make individual contacts between
membets of an advisory body, the City Council, or the public or staff. However, great care should
be taken to avoid the use of e-mail to contact a majority of the Council or your advisory body,
either individually or serially, “in a connected plan to engage in collective deliberation on public
business.”

City e-mails are generally intended to fulfill the same general function as ordinary daily
verbal communications among advisory body members, City Council and City staff and are
generally considered “transitory” documents (work-in-progress), and, therefore, are generally not
subject fo records retention requirements. For file management and storage purposes, such City e-
mail messages should only be retained for as long as needed. In most instances this means deleting
messages as you have read them, and shortly after you have sent them.

Some email messages, including any attachments thereto, can be considered official city
records, because the content relates in a substantive way to the conduct of the public’s business.
Emails that qualify as public records need to be retained by the City. However, they are not retained
through the City e-mail system. Those e-mail public records should be printed as a hard copy or
saved electronically in a folder outside the e-mail system, in accordance with the City’s records
retention policy. Generally, the sender of the e-mail should be the person responsible for printing
and filing it accordingly, but persons responsible for a particular program or project file shall be
responsible for retaining all e-mail they send or receive related to that program or project.

It is the responsibility of individual advisory body members to determine if e-mail is an
official City-record that must be retained in accordance with the City’s record retention policy.
The City Attorney will assist in making such a determination, Preliminary drafts, notes or
interagency or intra-agency memoranda that are not retained by the City in the ordinary course of
business are generally not considered to be official City records subject to disclosure. Advisory
body members are encouraged to delete documents that are not otherwise required to be kept by

%
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law or whose preservation is not necessary or convenient to the discharge of your duties or the
conduct of the City’s business.

Periodically, the City receives requests for inspection or production of documents pursuant
to the Public Records Act, as well as demands by subpoena or court order for such documents. In
the event such a request or demand is made for e-mail, and advisory body members have control
over such e-mail, once they become aware of the request or demand, shall use their best efforts,
by any reasonable means available, to temporarily preserve any e-mail that is in existence until it
is determined whether such e-mail is subject to preservation, public inspection or disclosure. The
City Clerk shall be contacted regarding any such emails within the advisory body member’s
control.

Advisory board members will typically be assigned a City electronic messaging account,
such as an email account. To the extent feasible, City issued accounts shall be used to conduct City
business. Limited use of a private device for public business is permissible, but not encouraged,
and public records on such devices are subject to the Public Records Act.

Electronjc communications regarding City business may be subject to the City's official
records retention policies and the Public Records Act, even if those electronic communications are
or were created, sent, received or stored on an advisory board member's personal electronic
messaging account or device. To the extent an advisory board member uses private, non-City
clectronic messaging accounts or devices, in compliance with State law they will be asked to locate
any such electronic communications on those non-City accounts or devices and provide the
communications to the City Clerk in the event a Public Records Act request is made seeking the
communication(s).

If an advisory board member receives an clectronic message regarding City business on
his/her personal electronic messaging account or device, or circumstances require such person to
conduct City business on a personal account or device, then the advisory board member is strongly
encouraged to either: (a) copy {"cc") any communication from the advisory board member's
personal electronic messaging account or device to his/her City electronic messaging account; or
(b) forward the electronic communication to his/her City account as soon as feasible after the
original creation or transmission of the electronic communication. That practice facilitates efficient
and prompt responses to Public Record Act.

5. Political Reform Act (Conflicts of Interest)

A. Background

The Political Reform Act (Government Code sections 81000, et seq.) was approved by the
voters of the State of California and is intended to prevent conflicts of interest by requiring public
officials to disclose certain personal financial interests which could foreseeably cause conflicts. In
addition, a public official may be required to disqualify himself/herself from making, participating
in, or attempting to influence any government decision which will affect any of his/her financial
interests, not just those that are required to be disclosed. The City’s Brown Act and Political
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Reform Act Booklet explains in more detail what a conflict of interest is, and when the law requires
disqualification. In addition, the Fair Political Practices Commission is available for advice,

Under the Political Reform Act, no public official may make, participate in making, or in
any way attempt to use their official position to influence a governmental decision if they knows
or has reason to know that they have a financial interest. (Government Code Section 87100). A
public official has a financial interest in a decision if it is reasonably foreseeable that the decision
will have a material financial effect on one or more of their economic interests. (Government
Code Section 87103; 2 Cal. Code of Regs. Section 18700 (a)).

The term “financial interest” denotes a conclusion that a public official has a financial
interest in a decision if it is concluded that it is reasonably foreseeable that the decision will have
a material financial effect on their economic stake greater than that of other citizens. The term
“economic interest” is a label applied to the particular types of stakes recognized by the Act as
potential sources of a conflict of interest. There are specific types of economic interest recognized
by the Act, as such, we direct you to carefully review the Brown Act and Political Reform Act
Booklet which is available from the City Attorney’s Office and/or visit the Fair Political Practices
Commission Web page for more detailed information,

B. City Policy Regarding Conflicts of Interest

Because the City of Motro Bay is a small, closely knit community it is imperative the
citizens have trust and confidence in City government, Therefore, the City has adopted this public
policy to prevent any possibility of conflict that may arise.

%

Generally stated, any elected or appointed official has a conflict of interest if he or she hag
a financial interest in a project before the City and/or when compensation is received from anyone
secking approvals from the City. There are some exceptions but, generally, elected or appointed
officials are prohibited from voting on projects where a conflict exists. A conflict of interest also
occurs when officials live within a certain distance from a project (usually less than 500 feet but
context matters and the City Attorney should be consuited). Even if a legal conflict does not exist,
it may be inappropriate to participate in a decision for personal reasons to avoid even the
appearance of a conflict of interest. As an example, there could be a conflict if your good friend
has a matter before your board, and you do not feel it would be appropriate for you to voice an
opinion in your "City" capacity. While the latter case is not defined by the Fair Political Practices
Commission as a conflict, it could be perceived as a couflict, and then stepping down is
appropriate,

It is the policy of the City, in addition to strictly adhering to the Fair Political Practices
Commission rules, all elected and appointed officials conduct themselves in a manner that does
not raise a reasonable perception or belief that there is a conflict of interest or an abuse of your
position. All advisory body members should avoid the appearance of conflict at all costs.

If you step down from the dais and refrain from voting on an issue, then you are not
precluded from speaking as an individual on matters affecting your personal interests. Your

%
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presentation, however, must be made from the floor, at the microphone with the rest of the public.
You should state for the record you are speaking as an individual, Many times in the past, Council
Members and advisory body members have stepped down from their official position at the dais
when projects are presented in which there may be the potential for conflict of interest. That
provides the opportunity to present your views as an individual on matters affecting your personal
interests before any City body.

6. ADVISORY BODY BY-LAWS

The City Council has approved the rules and regulations (referred to hercin as By-Laws)
to set forth their purpose, procedures, and specific issues such as their functions, meeting dates,
officers, vacancics and budgets.

All advisory body meetings will be conducted in strict compliance with the City Council
Policy and Procedures and State Law and with guidance from Robert’s Rules of Order, all as
described in this Handbook.

Attached hereto are the applicable By-Laws for all of the City of Morro Bay’s Advisory
Bodies.
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CITY OF MORRO BAY
RECREATION AND PARKS COMMISSION
BY-LAWS

PURPOSE AND AUTHORITY

The Recreation and Parks Commission is established to provide the following:

Al Act in an advisory capacity to the City Council in all matters pertaining to parks
and public recteation and to cooperate with other governmental agencies and civic
groups in the advancement of sound recreation and parks planning and
programming. The Commission shall make reports and recommendations to the
various city boards, committees or the City Council on the above matters. When
requested to do so, will review items referred by other city boards, commiltees or
the City Council. Resulting reports and recommendations will be included in
presentations before the City Council.

B. Formulate policies on recreation services, patks and open space for approval by the
City Council.
C. Recommend to the City Council the development of recreational areas, parks,

facilities, open spaces, programs, and improved recreation services.

D. Recommend to the City Council the adoption of rules, regulations and standards
concerning recreation and parks in respect to organization, personnel, areas and
facilities, program and financial support.

E. Advise the Recreation Services Manager in the preparation of the recreation budget
and long-range recreation and parlks facilities improvements.

F. Hold public hearings and meetings to conduct investigations and surveys for the
purpose of securing facts and data concerning parks and public recreation.

APPOINTMENT

The Recreation and Parks Commission shall be comprised of five voting members, four of which
must be qualified electors of the City of Morro Bay.  Appointments and the filling of vacancies
shall be made by the City Council. Commissioners shall serve at the pleasure of the City Council.

. . S S |
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TERMS OF OFFICL

Members shall serve, without compensation, for a period of four (4) years commencing February
Il in the year specified when members are appointed. Appointments shall be made in such a
manner 0 as no more than three members” terms expire concurrently, Unanticipated vacancies
shall be filled for the duration of the unexpired term only,

QUALIFICATIONS

Four of the five members must be a resident and registered voter of the City during the term of
appointment, unless excepted by State Law or Council approved special requirements. Unless
otherwise approved in accordance with Council Policies and Procedures, section 6.6.1, cach
member must (i) be at least [8 years of age at the time of appointment and (ii) not be an Elected
Official, Officer, or Employee of the City of Morro Bay. (See Council Policies and Procedures,
Section 6.6.1.)

ABSENCE FROM MEETINGS

Because of quorum requirements, when an absence is anticipated, the individual advisory body
member is responsible for notifying the Chair and the staff responsible a minimum of seven days
in advance and the absence shall be counted in that member’s attendance record. An advisory
body member may include a written request the absence be excused; said request must be
submitted in advance and formally approved at a regular meeting of the advisory body. The
unexcused absence from two consecutive regular meetings or twenty-five (25) percent of the
regular meetings during any calendar year period shall constitute the resignation of such absent
member. An advisory body member determined to have not met the attendance requirements
herein may submit a written request to the City Council to have the previous absences excused.

The assigned staff person responsible for taking the minutes will be responsible for monitoring
advisory board members’ attendance and conveying pertinent information to the City
Clerk/Deputy City Clerk. City Council shall be notified when a member is determined to have not
met the attendance requirements of the advisory body.

ORGANIZATION

At the first regular meeting in each year whercin newly appointed Members are seated, the
Members shall elect a Chairperson and Vice-Chair who shall hold office for a period of one year.
The Chair shall preside over meetings, appoint appropriate sub-committees, and direct the affairs
of the Committee. In the absence of the Chair, duties of the office shall be performed by the Vice-
Chair. If both the Chair and Vice-Chair are absent, the remaining quorum shall appoint one
member to preside at that meeting. The City of Morro Bay staff will maintain accurate minutes of
the official activities of the Commission.

A —
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PROCEDURE

Regular meetings shall be held every other month on odd numbered months on a regular schedule.
The meetings shall be open to the public. The date, time and location along with the meeting
agenda shall be noticed in accordance with Government Code Sections 54970-54975. If the
Commission desires to change its meeting times, dates, or location, it must also seek prior approval
from the Council.

The Chair may close meetings to public comments, provided that the action is consistent with the
Brown Act. Agendas, reports, meetings and any and all actions shall be governed by the
requirements of the Brown Act, as amended. In instances where there is no business coming before
the Board in a given month, the Chair and assigned staff person may agree to cancel the meeting.
Cancellation shall occur at least 120 hours or five days before the scheduled meeting and all
members and the public shall be duly notified.

All Commission meetings will be conducted in strict compliance with the policies and procedures
outlined in this Handbook, However, no ordinance, resolution, proceeding or other action of the
City Council pertaining to the Commission shall be invalidated or the legality thereof otherwise
affected by the failure or omission (o observe or follow “Robert’s Rules of Order.”

Staff support inchides preparation of a summary agenda and preparation of agenda reports
providing a brief background of the issue, a list of alternatives, fiscal impact (if any),
recommendations and appropriate backup materials, as necessary. To improve the efficiency of
advisory body meetings, when possible, advisory body member questions for staff regarding
agendized items should be made in advance of the meeting., Advisory body members should be
mindful of staff’s time in making requests for information, The request should be channeled
through the assigned staff member, be specific and be limited in scope so staff can respond without
altering other priorities and with minimal delay to other assignments. The request should only
impose a “one-time” work requirement and should not require a significant allocation of staff
resources (generally defined as consisting of more than one staff person working on the issue in
excess of 1-2 hours).

Communication between the Commission members and the Council shall be in accordance with
the City Council Policies and Procedures as currently adopted.

QUORUM

A majority of voting members shall constitute a quorum.

]
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CITY STAFF
The City Manager or the designee of the City Manager shall be responsible for preparing agendas,

reports, and minutes pertaining to Commission business and shall attend the Commission
meetings.

BY-LAW AMENDMENTS

All amendments to the By-Laws shall be approved by the City Council.

b e n—————————— e T T T
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