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Presentation Outline: 
• Overview of Strategic Goal Setting Process 

• Public Engagement Opportunities

• Effect of 10-Year Financial Forecast on Goals

• Status of Current Goals, Objectives and Action Items

• Your Input

2025 -2029



Council Goal Setting Process Overview

• Established by Council 
Resolution 83-18

• Strategic Planning Framework
• Ensures Annual Budgets 

Advance Adopted Goals 
• Goal Setting Process Requires 

substantial public input
• Careful Consideration of 

Financial Forecast
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Public Engagement Opportunities

• Public Inputs
• Survey (+500 Responses)
• Advisory Body Engagement
• Community Forum (Mar. 13)
• Council Goal Setting 

Workshop (Mar. 25)
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10-year Fiscal Forecast – Overall

• 10-Year Fiscal Forecast 
• Expenditure grows much 

faster than revenue
• Fiscal Sustainability = A 

Balanced Forecast
• A Combination of Increased 

Revenue and Decreased 
Expenditures will be 
Required to Balance the 
City’s Forecast
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Funding Goals and Objectives- Operating Forecast

• 10-Year Fiscal Forecast
• Narrow margin for capital 

projects
• Fiscal Sustainability = A 

Balanced Forecast
• A Combination of Increased 

Revenue and Decreased 
Expenditures will be 
Required to Balance the 
City’s Forecast
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Funding Availability & Capital Needs Forecast

• 10-Year Fiscal Forecast
• Narrow and decreasing 

margin for capital 
projects

• Possible Solutions – 
 a. closely track existing 
projects
 b. prioritize resources
 c. Revenue generation
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Current City Council Goals
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• Public Infrastructure (7)

• Economic Vitality (6)

• Housing / Homelessness Response (7)

• Community Engagement (7)

A total of 27 short-term actions within 4 core areas

public 
infrastructure 

7, 26%

economic 
vitality 6, 

22%housing 7, 
26%

community 
engagement 

7, 26%

2023-25 City goals

public infrastructure economic vitality

housing community engagement



 Status Update
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15 completed:
       1-Public Infrastructure, 3-Econ 
Vitality, 6-Housing, 5-Comm 
Engagement 

7 near completion:
       4-Public Infrastructure, 2-Econ 
Vitality, 1-Housing, 0-Comm 
Engagement 

5 in progress:
       2-Public Infrastructure, 2-Econ 
Vitality, 0-Housing, 1-Comm 
Engagement 

15

7

5

Current Status

complete near complete in progress
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Examples of striping work, 
sidewalk improvement, and park 
improvement 
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Examples of sidewalk 
improvement 
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Example of park improvements-Franklin
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2025 -2027 - City Goal 
Setting Process

• Your Input
1) Do the current City four areas of focuses and short-term goals 

address the needs and priorities of the community, particularly in 
relation to PC / Community Development Department areas of 
responsibility?

i. If yes, how to modify them for the next cycle? 
ii. If not, what are the goals that the City should 

consider?  

2) If applicable, possible items for City Council to consider to be 
included in a corresponding “work plan” for PC? 

3) In answering these questions, PC members should keep in mind 
the available staffing resources and city’s funding ability for new 
programs, as well as mandatory work scope. 
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Community 
Development 
Dept. / Planning 
Commission 

Input for 2025 -
2027 City Goals 

Existing Work 
        Ongoing 

• Historical preservation ordinance
• Parking program at Rock – CCC communication
• Inventory of city owned properties, Market St. sites
• OSW “operation & maintenance infrastructure study”
• Downtown Design District Discussion (not on current 

goals)
• Short-term rental ordinance implementation and possible 

revision (not on current goals)
• Entitlement applications, such as Panaroma 
Completed
• Zoning code certification
• Morro Ele property information session

Anticipated future Actions
• BESS performance ordinance
• Waterfront master plan 18



    
    
 Thank You 
 * for your service;
 *for your input. 

City Purpose: 
• Preserve the high quality of life in Morro Bay
• Provide essential public service and infrastructure to maintain a safe, 

clean and heathy place for residents and visors to live, work and play.
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