
CITY OF MORRO BAY 
PUBLIC WORKS ADVISORY BOARD 

AGENDA 

The City of Morro Bay provides essential public services and infrastructure to maintain 
a safe, clean and healthy place for residents and visitors to live, work and play. 

REGULAR MEETING 
Wednesday, March 19, 2025 – 5:30 PM 

Veterans Memorial Hall 
209 Surf Street, Morro Bay, CA 

Pursuant to Assembly Bill 361 (2021-22) and Government Code section 54953 this Meeting will be 
conducted in a hybrid format with both in-person and virtual public participation. Ways to watch this 
meeting and submit public comment are provided below. 

Public Participation: 
Public participation is allowed in the following ways: 

• Community members may attend the meeting in person at the Morro Bay Veterans Hall.

• Alternatively, members of the public may watch the meeting and speak during general Public
Comment or on a specific agenda item by logging in to the Zoom webinar using the information
provided below. Please use the “raise hand” feature to indicate your desire to provide public
comment.

Please click the link below to join the webinar:
 https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFU

QT09
Password: 135692

 Or Telephone Attendee: 1 (408) 638-0968 or 1 (669) 900-6833 or 1 (346) 248-7799;
Webinar ID: 827 2274 7698; Password: 135692; Press *9 to “Raise Hand” for Public
Comment

• Members of the public may watch the meeting either on cable Channel 20 or as streamed on
the City website.

• Community members are encouraged to submit agenda correspondence in advance of the
meeting via email to the Public Works Advisory Board at pwab@morrobayca.gov prior to the
meeting. Agenda Correspondence received at pwab@morrobayca.gov by 10 a.m. on the
meeting day will be posted on the City website.

ESTABLISH QUORUM AND CALL TO ORDER  
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
ANNOUNCEMENTS 
PUBLIC WORKS DIRECTOR ANNOUNCEMENTS 

https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://us02web.zoom.us/j/82722747698?pwd=aWZpTzcwTHlRTk9xaTlmWVNWRWFUQT09
https://slo-span.org/channels/morro-bay-channel-20
mailto:pwab@morrobayca.gov
mailto:pwab@morrobayca.gov


PUBLIC COMMENT 
Members of the audience wishing to address the Board on City business matters not on the agenda 
may do so at this time. For those desiring to speak on items on the agenda, but unable to stay for the 
item, may also address the Board at this time. 

A. CONSENT CALENDAR
Unless an item is pulled for separate action by the Public Works Advisory Board, the following
actions are approved without discussion. The public will also be provided with an opportunity
to comment on consent agenda items.

A-1 APPROVAL OF MINUTES FOR THE FEBRUARY 19, 2025, PUBLIC WORKS ADVISORY
BOARD REGULAR MEETING 

Recommendation: Approve as submitted. 

A-2 APPROVAL OF EXCUSED ABSENCE REQUEST FOR BOARD MEMBER GAUDETTE-
CROSS 

Recommendation: Approve requested absence for the March 19 and May 21, 2025 
Regular Public Works Advisory Board meetings. 

B. BUSINESS ITEMS

B-1 REVIEW AND PROVIDE INPUT ON FISCAL YEAR 2025 QUARTER 1 AND QUARTER 2
WATER RECLAMATION FACILITY QUARTERLY REPORTS 

Recommendation: Review and provide input on the Fiscal Year (FY) 2025 Quarter 1 and 
2 reports for the Water Reclamation Facility. 

B-2 RECERTIFICAITON OF THE UPDATED SEWER SYSTEM MANAGEMENT PLAN

Recommendation: Provide feedback regarding the updated Sewer System Management Plan 
(SSMP) being recommended to the City Council for recertification.  

C. FUTURE AGENDA ITEMS
Capital Project Prioritization

D. ADJOURNMENT
A Special Joint Meeting with the Harbor Advisory Board will be held on Thursday, April 3,
2025, at 5:30 PM. The next Regular Meeting will be held on Wednesday, May 21, 2025, at 5:30
PM.

THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET FOR THE MEETING. PLEASE REFER 
TO THE AGENDA POSTED AT THE PUBLIC WORKS DEPARTMENT, 955 SHASTA AVENUE, FOR ANY REVISIONS OR CALL THE DEPARTMENT 
AT 805-772-6263 FOR FURTHER INFORMATION. 

MATERIALS RELATED TO AN ITEM ON THIS AGENDA SUBMITTED TO THE PUBLIC WORKS ADVISORY BOARD AFTER DISTRIBUTION 
OF THE AGENDA PACKET ARE AVAILABLE FOR PUBLIC INSPECTION UPON REQUEST BY CALLING THE DEPARTMENT AT 805-772- 
6263. 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN A CITY MEETING, 
PLEASE CONTACT THE PUBLIC WORKS DEPARTMENT AT LEAST 24 HOURS PRIOR TO THE MEETING TO ENSURE REASONABLE 
ARRANGEMENTS CAN BE MADE TO PROVIDE ACCESSIBILITY TO THE MEETING. 



MINUTES - PUBLIC WORKS ADVISORY BOARD (PWAB) 
REGULAR MEETING - FEBRUAY 19, 2025 
VETERANS MEMORIAL HALL - 5:30 P.M. 

Pursuant to Assembly Bill 361 (2021-22) and Government Code section 54953 this Meeting will be conducted in a 
hybrid format with both in-person and virtual public participation.  

PRESENT:    Doug Hill Chair 
Paul Donnelly Vice Chair 
Robert Nava Board Member 
Derek Dahlgren  Board Member 
Betsy Gaudette-Cross Board Member 

STAFF: Yvonne Kimball City Manager 
Greg Kwolek Public Works Director 
Airlin Singewald Community Development Director 
Cindy Cecil City Engineer 

ESTABLISH QUORUM, CALL TO ORDER  

The meeting was called to order at 5:30 PM with all Board members in attendance. 

Greg Kwolek notified the Board members he will run the meeting until the election of Chairperson and 
Vice Chairperson. 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

BOARD MEMBER ANNOUNCEMENTS - NONE 

PUBLIC WORKS DIRECTOR ANNOUNCEMENTS 
https://youtu.be/QaQqvC2A69w?si=_pLgYIRSayEHkiOE&t=114  

Greg Kwolek spoke to the Board of the final report and assessment of the Harbor revetment and seawalls. 
He noted the report could be found on the City’s website and a presentation of the report would be made 
to both the PWAB and Harbor Advisory Board. 

ELECTION OF CHAIR AND VICE CHAIR 
https://youtu.be/QaQqvC2A69w?si=LplwC2WB1p4essoB&t=207 

Doug Hill nominated Robert Nava as Chair and Paul Donnelly as Vice Chair. 

Robert Nava stated he has many other full time obligations with his employer and declined the 
nomination. 

Paul Donnelly nominated Doug Hill as Chair. Doug Hill accepted the nomination as Chair. 

Paul Donnelly accepted the nomination as Vice Chair. 

Greg Kwolek conducted a roll call vote with the Board members to confirm Doug Hill as the Chair and 
Paul Donnelly as the Vice-Chair. The Board voted unanimously 5-0 for Doug Hill as the Chair and Paul 
Donnelly as the Vice Chair. 

Doug Hill took over as Chair of the meeting. 

Mayor Carla Wixom stated she would be serving as the liaison between the City Council and PWAB. 

AGENDA ITEM:_A-1_____________ 
DATE: _March 19, 2025 __________ 
ACTION: ______________________ 
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PUBLIC COMMENT 
https://youtu.be/QaQqvC2A69w?si=BLwULbTkB0tB3x5L&t=373  
 
The public comment period was opened and seeing none, the public comment period was closed. 
 
A. CONSENT CALENDAR 

https://youtu.be/QaQqvC2A69w?si=eHj39Rp6CcieC--r&t=462  
 
The public comment period was opened and seeing none, the public comment period was 
closed. 

 
A-1 APPROVAL OF MINUTES FOR THE OCTOBER 16, 2024, PUBLIC WORKS ADVISORY 

BOARD REGULAR MEETING 
 
 MOTION: Robert Nava moved to approved item A-1. Derek Dahlgren seconded the motion. The 

motion passed 3-0 on a roll call vote with Paul Donnelly and Betsy Gaudette-Cross abstaining. 
 
B. BUSINESS ITEMS 

 
B-1 APPOINT A PUBLIC WORKS ADVISORY BOARD MEMBER TO THE CITY'S WATERFRONT 

MASTER PLAN ADVISORY COMMITTEE (WMPAC) 
 https://youtu.be/QaQqvC2A69w?si=em3qUTb1_-Awz9-v&t=565   
 

Airlin Singewald, the Community Development Director provided a brief background of the City’s 
WMPAC. 

 
 Discussion, comments, and questions amongst the Board members and staff. 
 
 The public comment period was opened and seeing none, the public comment period was closed. 
  

Betsy Gaudette-Cross nominated Paul Donnelly for the WMPAC. Robert Nava seconded the 
nomination. 

 
Greg Kwolek conducted a roll call vote for Paul Donnelly as one of the WMPAC members and 
passed unanimously 5-0. 

 
B-2 CITY COUNCIL GOALS AND OBJECTIVES UPDATE, AND RECEIPT OF PWAB INPUT FOR 

THE UPCOMING GOALS AND OBJECTIVES SETTING PROCESS  
 https://youtu.be/QaQqvC2A69w?si=iX7fPOfxYLSLLG7-&t=1168  
 
 Yvonne Kimball, City Manager, presented the staff report. 
 
 Discussion, comments, and questions amongst the Board members and staff. 
 
 The public period was opened and seeing none, the public comment period was closed. 
 
 Greg Kwolek offered ideas to the Board members for recommended short term action plans to add under 

the public infrastructure goal: 1) development of a capital improvement plan, 2) improvements to service 
request online system to make it easier to use, and 3) water supply portfolio SWAT analysis. 

 
 Discussion, comments, and questions amongst the Board members and staff. 
 
 MOTION: Doug Hill moved to approve recommending to the City Council the housing goal relating to 

homelessness response that has been completed does not need to be one of the priorities. The motion 
was seconded by Derek Dahlgren and passed unanimously 5-0 on a roll call vote. 

 
 Before moving on, Greg Kwolek confirmed the City Manager received the information she needed from 

the PWAB Committee. 
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 Discussion, comments, and questions amongst the Board members and staff. 
 
 MOTION: Paul Donnelly moved to approve recommending to the City Council the addition of three short 

term actions to the public infrastructure goal: 1) development of a capital improvement plan, 2) 
improvements to the online service request system, and 3) water supply portfolio SWAT analysis. The 
motion was seconded by Robert Nava and passed unanimously 5-0 on a roll call vote. 

 
C. FUTURE AGENDA ITEMS - NONE 

https://youtu.be/QaQqvC2A69w?si=4XTckDmb4JmDHr8C&t=5027 
  
Paul Donnelly suggested having a tour of the old Wastewater Treatment Plant. 
 
Greg Kwolek mentioned the seawall revetment and assessment with the Board members noting 
there would be an opportunity to have a joint meeting between the PWAB members and the 
Harbor Advisory Board. 

ADJOURNMENT 
The meeting adjourned at 6:57 PM. The next Regular Meeting will be held on Wednesday, March 19, 
2025, at 5:30 PM. 
 
 
Recorded by: 
 
 
 
Gina Arias 
Administrative Technician 
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Prepared By:       JB    Dept Review:_GK__ 

 
Staff Report 

 
 
TO:   Public Works Advisory Board     DATE:  March 13, 2025 
 
FROM: Greg Kwolek, Public Works Director 
 
SUBJECT: Approval of Excused Absence Request for Board Member Gaudette-Cross 
 
 
RECOMMENDATION  
Staff recommends the Public Works Advisory Board (PWAB) approve the request submitted by 
PWAB Member, Betsy Gaudette-Cross, to excuse her absence from the March 19 and May 21, 
2025, regular Public Works Advisory Board meetings.  
 
ALTERNATIVES 
The Board may choose not to excuse Ms. Gaudette-Cross’ absence from the March 19 and May 
21, 2025, meetings. 

 
BACKGROUND/DISCUSSION  
In April 2022, the Council adopted Resolution No. 39-22 amending the By-Laws for all standing 
advisory bodies to establish a policy regarding absences. That policy, which is included in the 
current Advisory Bodies Handbook and By-Laws, states: 
 

“Because of quorum requirements, when an absence is anticipated, the individual advisory body 
member is responsible for notifying the Chair and the staff responsible a minimum of seven days 
in advance and the absence shall be counted in that member’s attendance record. An advisory 
body member may include a written request that the absence be excused; said request must be 
submitted in advance and formally approved at a regular meeting of the advisory body. The 
unexcused absence from two consecutive regular meetings or twenty-five (25) percent of the 
regular meetings during any calendar year period shall constitute the resignation of such absent 
member. An advisory body member determined to have not met the attendance requirements 
herein may submit a written request to the City Council to have the previous absences 
excused.” 

 
Staff was notified by PWAB member, Betsy Gaudette-Cross, regarding trips that were arranged 
before her appointment to the PWAB that are for Board consideration to excuse her absence from 
the March 19 and May 21, 2025 regular meetings. Ms. Gaudette-Cross’ attached email details her 
reason for the absence which staff accepts as reasonable and warrants Board consideration. Ms. 
Gaudette-Cross has no excused or unexcused absences in the 2025 calendar year period. Should 
the Board approve Ms. Gaudette-Cross’ request, her term on the PWAB will continue through 
January 31, 2029.  
 
CONCLUSION 
Staff recommends the Board approve Ms. Gaudette-Cross’ request for an excused absence from 
the March 19 and May 21, 2025 regular Public Works Advisory Board meetings.  
 
ATTACHMENTS 
1. Request for Excused Absence submitted by Ms. Gaudette-Cross 
2. Link to Advisory Bodies Handbook and By-Laws  

 

AGENDA NO:  A-2 
MEETING DATE: March19, 2025 
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Staff Report 
 
 

TO:   Public Works Advisory Board                  DATE: March 14, 2025 
 
FROM: Greg Kwolek – Public Works Director 
  
SUBJECT: Review and Provide Input on Fiscal Year 2025 Quarter 1 and Quarter 2 Water 

Reclamation Facility (WRF) Quarterly Reports 
 
 
RECOMMENDATION 
Staff recommends the Public Works Advisory Board (PWAB) review and provide input on the Fiscal 
Year (FY) 2025 Quarter 1 and 2 reports for the Water Reclamation Facility Program (WRF). 

 
DISCUSSION    
The purpose of the WRF Quarterly report is to provide status updates on schedule, budget, key 
activities, and critical path items as they relate to the WRF program. The two attached quarterly 
reports are in a new format designed to be easy to read and transparent while still containing relevant 
information about the project. While the new format of the report is designed to focus on the Recycled 
Water project, it also contains historical information regarding budget and funding for the overall WRF 
Program. The FY25 Quarter 1 Report includes information on project activities between July 1, 2024, 
and September 30, 2024, and the FY25 Quarter 2 Report shows project activities occurring within 
the October 1, 2024, to December 31, 2024, period.   

 
ATTACHMENTS 

1. FY25 Quarter 1 Quarterly Report 
2. FY25 Quarter 2 Quarterly Report 

 
 AGENDA NO:  B-1      
 MEETING DATE:  March 19, 2025 
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  MARCH 13, 2025  1 

City of Morro Bay 
Water Reclamation Facility Program 

QUARTERLY REPORT 
JULY 1, 2024 THROUGH SEPTEMBER 30, 2024 

INTRODUCTION 

The Recycled Water Facilities (RWF) project is a portion of the larger Water Reclamation Facility (WRF) 

Program. The RWF project is anticipated to be complete by Fall 2026. This quarterly report includes updates 

on project status, schedule, program funding, and program budget. The current program budget is $159.84 

million and $145.29 million has been spent to date. 

RECYCLED WATER PROJECT STATUS 

The RWF project of the WRF program is currently in the design phase. The City recently completed 

archeological and hydrogeological testing for potential injection well locations and is beginning design of 

the recycled water injection wells and pipelines. The following activities were completed during this quarter: 

Recycled Water Project Status Update (July 1, 2024 – September 30, 2024) 

• Environmental/Permitting
o Activities completed

▪ In August 2024, the 5-year programmatic agreement extension was circulated
to the Environmental Protection Agency (EPA) and State Historic Preservation
Office (SHPO) for signature.

▪ In August 2024, all archaeological lab testing was completed, and results of the
survey were determined to be negative by the project archeologist.

o Ongoing activities and upcoming timelines
▪ During this quarter, the project biologist continued preparing the Biological

Resources Information Report required for the California Environmental Quality
Act (CEQA) Environmental Impacts Report (EIR) Addendum #2.

▪ During this quarter, the City continued preparing the draft CEQA EIR
Addendum #2.

▪ The City continued preparing the National Environmental Policy Act (NEPA)
Environmental Assessment (EA).

• Recycled Water Permitting
o Activities completed

▪ The City continued to prepare the Draft Title 22 Engineering Report and
Operations and Optimization Plan (OOP).

o Ongoing activities and upcoming timelines

Attachment 1
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▪ City staff and the Recycled Water Program Team are continuing to prepare the 
Report of Waste Discharge (ROWD) Application.  

• Engineering Design  
o Ongoing activities and upcoming timelines  

▪ During this quarter, the project design engineer continued to prepare the 
recycled water pipeline and injection well equipping design.  

▪ During this quarter, the project design engineer continued to investigate the 
abandoned desal feedline pipeline for potential reuse for the IPR pipeline.  

▪ During this quarter, the project design engineer began to prepare a formal test 
plan for flow and pressure testing the existing IPR conveyance pipeline  

• Hydrogeologic Analysis and Design  
o Activities completed  

▪ In July 2024, DDW renewed the City’s Aquifer Storage and Recovery (ASR) 
permit in preparation for the City’s interim tracer study.  

▪ In August 2024, the City installed a groundwater bypass and online nitrate 
analyzer at the Brackish Water Reverse Osmosis (BWRO) Facility to use 
chemically treated groundwater for blending, in preparation for the interim 
tracer study.  

▪ On August 13th, 2024, the City Council selected GSI Water Solutions for 
hydrogeologic support services for injection well design and construction 
support.   

▪ On September 18th, 2024 City staff and the Recycled Water Program Team 
toured the Orange County Water District’s Alamitos and Talbert Barrier 
Injection Wells.  

▪ During this quarter, the project hydrogeologist completed sieve analysis and 
evaluated the boring data collected during the previous quarter’s 
archeological/hydrogeological testing.   

o Ongoing activities and upcoming timelines  
▪ The project hydrogeologist is continuing to evaluate which injection well 

locations are most favorable from a hydrogeological perspective and prepare 
the design of the downhole components of the injection wells.  

• Funding/Financing  
o Activities completed  

▪ During this quarter, the City prepared and submitted the Water Infrastructure 
Finance and Innovation Act (WIFIA) Funding and Financing Quarterly Report.  

o Ongoing activities and upcoming timelines  
▪ During this quarter, City Staff and the Recycled Water Program Team 

continued coordinating with the funding and financing agencies to provide 
quarterly reports, environmental evaluation updates, and other required 
documentation.  

▪ During this quarter, City staff and the Recycled Water Program Team 
coordinated with the Bureau of Reclamation to modify grant agreement 
materials and continue preparation of the Title XVI Grant Agreement.  
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RECYCLED WATER PROJECT SCHEDULE 
Figure 1. Recycled Water Summary Schedule  

PROGRAM BUDGET 

Table 1. Lists actual expenditures for each program component and the percent of the budget expended. 

The WRC and Conveyance Facilities components of the project were closed out in 2024. 

Table 1. WRF Program Expenditures 

Program 
Component 

Previous  
Total 

Expenditures 

July-Sept 2024 
Expenditures (1) 

Total Expenditures 
To Date 

FY 24/25 
Budget (2) 

Percent 
Budget 

Expended 

RWF $2,072,295 $74,920 $2,147,215  $9,424,174 23% 

General Project $24,333,721 $25,268 $24,358,989  $30,968,609 79% 

WRC Plant $77,895,236 $0 $77,895,236  $79,123,216 98% 

Conveyance  $40,891,202 $0 $40,891,202  $40,324,350 101% 

Total $145,192,454 $100,189 $145,292,642  $159,840,349 91% 

(1)  July-Sept 2024 total expenditures as tallied on the Accounts Payable Report run on March 4, 2025, including all invoices accrued through 
Sept 30, 2024.  

(2)      FY 24/25 Budget adopted by Council. 
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PROGRAM FUNDING 

Table 2. WRF Program Funding Sources 

(1) Abbreviations: SRF – State Revolving Fund; EPA – Environmental Protection Agency; WIFIA – Water Infrastructure Finance & Innovation 
Act; USBR – United States Bureau of Reclamation; IRWM – Integrated Regional Water Management. 

 

OTHER PROGRAM UPDATES 

N/A 

Historical information on the WRF Program and previous quarterly reports are available on the program 

website: https://morrobaywrf.com/.  

 

Funding Agency(1) Funding Type Total Funding Spent to Date 
Funding 

Available 
Notes 

SRF Construction 
Loan 

Loan $66,604,638 $64,910,849 $1,693,789 
Terms: 0.9%, 30 

years  

SRF Loan Forgiveness Loan Forgiveness       N/A N/A N/A $5M 

SRF Construction 
Loan Amendment 

Loan $21,172,000 $0 $21,172,000 
Terms: 0.9%, 30 

years 

WIFIA Loan $61,700,336 $46,259,157 $15,441,178 
Terms: 0.83%, 35 

years 

SRF Planning Loan Loan $10,300,000 $10,300,000 $0 
Terms: 0.9%, 30 

years 

Recycled Water 
Planning Grant 

Grant $75,000 $75,000 $0 
Costs reimbursed 

upon request 

City of Morro Bay 
Water/Sewer 

Fund 
$23,747,636  $23,747,636  $0 

Subject to loan 
reimbursement 

Executed Funding Sources Total $183,599,610  $145,292,642  $38,306,967   

USBR - Title XVI Grant (pending) $9,310,095 $0 $9,310,095 
Developing grant 

agreement 

IRWM Grant (pending) $1,200,000 $0 $1,200,000 
Agreement in 

execution process 

Pending Funding Sources Total $10,510,095 $0 $10,510,095  

 Total $194,109,705  $145,292,642  $48,817,062   
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City of Morro Bay 
Water Reclamation Facility Program 

QUARTERLY REPORT 
OCTOBER 1, 2024 THROUGH DECEMBER 31, 2024 

INTRODUCTION 

The Recycled Water Facilities (RWF) project is a portion of the larger Water Reclamation Facility (WRF) 

Program. The RWF project is anticipated to be complete by Fall 2026. This quarterly report includes updates 

on project status, schedule, program funding, and program budget. The current program budget is $159.84 

million and $145.94 million has been spent to date. 

RECYCLED WATER PROJECT STATUS 

The RWF project of the WRF program is currently in the design phase. The City recently completed 

archeological and hydrogeological testing for potential injection well locations and is beginning design of 

the recycled water injection wells and pipelines. The following activities were completed during this quarter: 

Recycled Water Project Status Update (October 1, 2024 – December 31, 2024) 

• Environmental/Permitting
o Activities completed

▪ On November 5th, 2024, the project archeologist submitted the Phase 3
Archeological Testing Report to the EPA and SHPO for their review and to
potentially receive concurrence.

▪ During this period, the project biologist finalized the Biological Resources
Information Report required for the California Environmental Quality Act
(CEQA) Environmental Impacts Report (EIR) Addendum #2.

▪ During this period, the City finalized the draft CEQA EIR Addendum #2.
o Ongoing activities and upcoming timelines

▪ The City is in the process of finalizing the National Environmental Policy Act
(NEPA) Environmental Assessment (EA) and is anticipating it will be circulated
for public review in 2025.

▪ The CEQA EIR Addendum #2 is anticipated to be circulated for public review in
2025.

▪ The 2024 Yearly Report for the City of Morro Bay Water Reclamation Facility
Project Biological Opinion to the US Fish and Wildlife Services (USFWS) will be
completed and submitted by the January 31st, 2025, deadline.

• Recycled Water Permitting
o Activities completed

Attachment 2
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▪ On October 10th, 2024,  the City did a practice run of the required Advanced 
Treatment System operations for the recycled water permitting and identified 
minor system and operational improvements.  

o Ongoing activities and upcoming timelines  
▪ The City is anticipating the Draft Title 22 Engineering Report will be submitted 

to DDW in early 2025.  
▪ The Basis of Design Report (BOD), attached to the Draft Title 22 Engineering 

Report, will continue to be updated as more hydrogeologic data becomes 
available throughout the project.  

▪ City staff and the Recycled Water Program Team are continuing to prepare the 
Report of Waste Discharge (ROWD) Application.  

• Engineering Design  
o Activities completed  

▪   N/A, see ongoing activities below. 
o Ongoing activities and upcoming timelines  

▪ During this period, the project design engineer continued to prepare the 
recycled water pipeline and injection well equipping design.  

▪ During this period, the project design engineer continued to investigate the 
abandoned desal feedline pipeline for potential reuse for the IPR pipeline.  

▪ During this period, the project design engineer began to prepare a formal test 
plan for flow and pressure testing the existing IPR conveyance pipeline  

▪ The Conceptual Design Report is anticipated to be completed in Q1 2025.  

• Hydrogeologic Analysis and Design  
o Activities completed  

▪ During this quarter, the project hydrogeologist completed sieve analysis and 
evaluated the boring data collected during the previous quarter’s 
archeological/hydrogeological testing.   

▪ In November 2024, the City completed the horizontal-to-vertical spectral ratio 
(HVSR) geophysical investigations.  

o Ongoing activities and upcoming timelines  
▪ Electrical Resistivity Tomography (ERT) investigations will be completed in 

2025.  
▪ The project hydrogeologist is continuing to evaluate which injection well 

locations are most favorable from a hydrogeological perspective and preparing 
the design of the downhole components of the injection wells.  

▪ On November 18th, 2024, the City began an interim tracer study, which is 
anticipated to last 2 months or longer. 

• Funding/Financing  
o Activities completed  

▪ The City prepared and submitted the Water Infrastructure Finance and 
Innovation Act (WIFIA) Funding and Financing Quarterly Report.  

▪ The City prepared and submitted the Integrated Regional Water Management 
(IRWM) Funding and Financing Quarterly Report.  

o Ongoing activities and upcoming timelines  
▪ The IRWM grant has been executed by the City and is in the process of being 

executed by the other parties.  
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▪ The City Staff and the Recycled Water Program Team is coordinating with the 
funding financing agencies to provide quarterly reports, environmental 
documentation, and other required documentation.  

▪ City staff and the Recycled Water Program Team is coordinating with the 
Bureau of Reclamation to modify grant agreement materials and continue 
preparation of the Title XVI Grant Agreement.  

RECYCLED WATER PROJECT SCHEDULE 
Figure 1. Recycled Water Summary Schedule  

PROGRAM BUDGET 

Table 1 lists actual expenditures for each program component and the percent of the budget expended. The 

WRC and Conveyance Facilities components of the project were closed out in 2024. 

Table 1. WRF Program Expenditures 

Program 
Component 

Previous  
Total 

Expenditures 

Oct-Dec 2024 
Expenditures (1) 

Total Expenditures 
To Date 

FY 24/25 Budget 
(2) 

Percent 
Budget 

Expended 

RWF $2,147,215  $618,380 $2,765,595 $9,424,174 29% 

General Project $24,358,989  $26,560 $24,385,549 $30,968,609 79% 

WRC Plant $77,895,236  $0 $77,895,236 $79,123,216 98% 

Conveyance  $40,891,202  $0 $40,891,202 $40,324,350 101% 

Total $145,292,642  $644,941 $145,937,583 $159,840,349 91% 

(1) Oct-Dec 2024 total expenditures as tallied on the Accounts Payable Report run on March 4, 2025, including all invoices accrued through 
Dec 31, 2024.  

(2)      FY 24/25 Budget adopted by Council. 
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PROGRAM FUNDING 

Table 2. WRF Program Funding Sources 

Funding Agency(1) Funding Type Total Funding Spent to Date Funding Available Notes 

SRF Construction 
Loan 

Loan $66,604,638 $64,910,849 $1,693,789 Terms: 0.9%, 30 years  

SRF Loan Forgiveness Loan Forgiveness       N/A N/A N/A $5M 

SRF Construction 
Loan Amendment 

Loan $21,172,000 $0 $21,172,000 Terms: 0.9%, 30 years 

WIFIA Loan $61,700,336 $46,259,157 $15,441,178 Terms: 0.83%, 35 years 

SRF Planning Loan Loan $10,300,000 $10,300,000 $0 Terms: 0.9%, 30 years 

Recycled Water 
Planning Grant 

Grant $75,000 $75,000 $0 
Costs reimbursed upon 

request 

City of Morro Bay 
Water/Sewer 

Fund 
$24,392,577 $24,392,577 $0 

Subject to loan 
reimbursement 

Executed Funding Sources Total $184,244,551  $145,937,583  $38,306,967    

USBR - Title XVI Grant (pending) $9,310,095 $0 $9,310,095 
Developing grant 

agreement 

IRWM Grant (pending) $1,200,000 $0 $1,200,000 
Agreement in 

execution process 

Pending Funding Sources Total $10,510,095 $0 $10,510,095  

  Total $194,754,646  $145,937,583  $48,817,062    

(1) Abbreviations: SRF – State Revolving Fund; EPA – Environmental Protection Agency; WIFIA – Water Infrastructure Finance & Innovation 
Act; USBR – United States Bureau of Reclamation; IRWM – Integrated Regional Water Management. 

 

OTHER PROGRAM UPDATES 

N/A 

Historical information on the WRF Program and previous quarterly reports are available on the program 

website: https://morrobaywrf.com/.  
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Staff Report 
 
 
 

TO:   Public Works Advisory Board       DATE:  March 07, 2025 
 
FROM:  Ryan Luzzi – City Engineer Intern 

Austin Della, PE – Senior Civil Engineer 
  Robbie Victor – Lead Utility Operator 
 
SUBJECT: Recertification of the Updated Sewer System Management Plan 
 
 
STAFF RECOMMENDATION 
Staff recommends the Board provide feedback regarding the updated Sewer System Management 
Plan (SSMP) being recommended to City Council for recertification.  

 
BACKGROUND 
In 2006, the State Water Resources Control Board (SWRCB) adopted Order No. 2006-003-DWQ 
Statewide General Waste Discharge Requirements for Sanitary Sewer Systems (WDR). On June 5, 
2023, the State Water Resources Control Board issued Order No. 2022-0103-DWQ: Statewide General 
WDR for Wastewater Collection Agencies. This order requires all California public agencies operating a 
sanitary sewer system greater than one mile in length to develop and implement a Sewer System 
Management Plan (SSMP) and update the plan every six years. Failure to recertify the updated SSMP 
would result in the City being out of compliance with Order No. 2022-0103-DWQ: Statewide General 
WDR for Wastewater Collection Agencies.  
 
The SSMP creates a set of standards and practices designed to minimize sanitary sewer overflows and 
maintain a reliable sewer system. The goals of the SSMP are to facilitate sewer system management, 
operation, and maintenance to sustain the infrastructure, protect public health, protect the environment, 
and achieve compliance with all regulations. The City Council adopted the previous SSMP update on 
June 25, 2019.  
 
The WDR requires the City conduct periodic internal audits at a minimum of every three years. The 
audits focus on evaluating the effectiveness of the SSMP and the City’s compliance with the SSMP 
requirements, including identification of any deficiencies in the SSMP and steps to correct them.  
Audits have been conducted and completed by staff from the City’s Utilities and Engineering 
Divisions. Overall, the audits have indicated the City’s SSMP is meeting the requirements of both the 
SSMP and SWRCB. 
 
DISCUSSION 
Element XI: Communication Program of the WDR requires the SSMP include procedures for the 
public to have an opportunity to provide input during the development, implementation, and update 
of its Plan. The City is using this PWAB meeting and a future City Council meeting to meet the public 
input requirement.   
 
 
 
The SSMP covers the following required sections: Goals and Introduction; Organization; Legal Authority; 
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Operation and Maintenance Program; Design and Performance Provisions; Spill Emergency Response 
Plan; Sewer Pipe Blockage Control Program; System Evaluation, Capacity Assurance, and Capital 
Improvements; Monitoring, Measurement, and Program Modification; Internal Audits; and 
Communication Program.  
 
Staff has completed an updated SSMP in compliance with the WDR. Updates to the City’s new SSMP 
include: 
 

• Reorganization and reformatting of the SSMP to reflect the latest requirements of General 
Order No. 2022-0103 

• Condensed and improved wording for greater clarity 
• Updated City staff contact information and responsibility matrix 
• Updated list of outside agency contact names and telephone numbers 
• Updated sewage spill notification procedures to include Category 4 spills 
• Updated equipment inventory 
• Updated legal authority in compliance with updated City of Morro Bay Municipal Code 
• Updated sewer system asset numbers and data 
• Replaced and updated the previous Overflow Emergency Response Plan with the required 

Spill Emergency Response Plan 
• Added a mechanism of reporting any sewage spill in the Bay to the Harbor Department 
• Replaced and updated the previous Fats, Oils, and Grease Control Program with the required 

Sewer Pipe Blockage Control Program 
• Updated specifications of capital improvements 
• Updated prioritization of specific system areas 

 
The SSMP update has been drafted to comply with the State Water Resources Control Board Order 
No. 2022-0103-DWQ: Statewide General WDR for Wastewater Collection Agencies. Updating and filing 
the SSMP is self-enforced; therefore, the City maintains all records related to updating the SSMP and 
its adoption by the City Council. Copies are available to regulatory agencies upon request and are 
publicly available. City staff must self-audit the SSMP triennially. 
 
ATTACHMENT 

1. Sewer System Management Plan 
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