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City of Morro Bay 

City Council Agenda 
________________________________________________________________________ 

Mission Statement 
The City of Morro Bay is dedicated to the preservation and enhancement of the quality of 

life.  The City shall be committed to this purpose and will provide a level of municipal 
service and safety consistent with and responsive to the needs of the public. 

________________________________________________________________________ 
 
 

REGULAR MEETING – JANUARY 10, 2012 
 
 

CLOSED SESSION – JANUARY 10, 2012 
CITY HALL CONFERENCE ROOM - 5:00 P.M. 

595 HARBOR ST., MORRO BAY, CA 
 
 
CS-1 GOVERNMENT CODE SECTION 54957.6; CONFERENCE WITH LABOR 

NEGOTIATOR. Conference with City Manager, the City’s Designated 
Representative, for the purpose of reviewing the City’s position regarding the terms 
and compensation paid to the City Employees and giving instructions to the 
Designated Representative.  

 
 
CS-2 GOVERNMENT CODE SECTION 54956.8; REAL PROPERTY 

TRANSACTIONS.  Instructing City's real property negotiator regarding the price 
and terms of payment for the purchase, sale, exchange, or lease of real property as to 
two (2) parcels. 

 Property: Chorro Valley Property 
 Negotiating Parties:  Chorro Valley Property Owners and City of Morro Bay 
 Negotiations:  Water Rights 

 
 Property:  Cerritos Peak 
 Negotiating Parties: Dan Reddell and the City of Morro Bay 
 Negotiations: Voluntary Purchase and Sale 
 
 Property:  Lease Site 110/110W-112/112W; 1185 Embarcadero 

Negotiating Parties:  GAFCO and City of Morro Bay 
Negotiations: Lease Terms and Conditions 

 
IT IS NOTED THAT THE CONTENTS OF CLOSED SESSION MEETINGS 

ARE CONFIDENTIAL AND EXEMPT FROM DISCLOSURE. 
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PUBLIC SESSION – JANUARY 10, 2012 
VETERANS MEMORIAL HALL - 6:00 P.M. 

209 SURF ST., MORRO BAY, CA 
 
ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
MAYOR AND COUNCILMEMBERS ANNOUNCEMENTS & PRESENTATIONS 
CLOSED SESSION REPORT 
 
PUBLIC COMMENT PERIOD - Members of the audience wishing to address the Council 
on City business matters (other than Public Hearing items under Section B) may do so at this 
time.  
 
To increase the effectiveness of the Public Comment Period, the following rules shall be 
followed: 

 When recognized by the Mayor, please come forward to the podium and state 
your name and address for the record. Comments are to be limited to three 
minutes. 

 All remarks shall be addressed to Council, as a whole, and not to any individual 
member thereof. 

 The Council respectfully requests that you refrain from making slanderous, 
profane or personal remarks against any elected official, commission and/or staff. 

 Please refrain from public displays or outbursts such as unsolicited applause, 
comments or cheering.  

 Any disruptive activities that substantially interfere with the ability of the City 
Council to carry out its meeting will not be permitted and offenders will be 
requested to leave the meeting. 

 Your participation in City Council meetings is welcome and your courtesy will be 
appreciated. 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the City Clerk, (805) 772-6205. Notification 72 
hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting.  
 
A. CONSENT CALENDAR 
 
Unless an item is pulled for separate action by the City Council, the following actions are 
approved without discussion. 
 
A-1 APPROVAL OF CITY COUNCIL MINUTES FOR THE REGULAR MEETING OF 

DECEMBER 13, 2011; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
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A-2 RESOLUTION NO. 01-12 ADOPTING THE CITY OF MORRO BAY 
INVESTMENT POLICY AND DELEGATING AUTHORITY TO THE CITY 
TREASURER TO INVEST IDLE FUNDS;  (ADMINISTRATIVE SERVICES) 

  
RECOMMENDATION: Adopt Resolution No. 01-12. 
 
A-3 RESOLUTION NO. 02-12 ADOPTING THE HARTFORD DEFERRED 

COMPENSATION PLAN; (ADMINISTRATIVE SERVICES) 
 
RECOMMENDATION: Adopt Resolution No. 02-12. 
 
 A-4 RESOLUTION NO. 03-12 APPOINTING JAMIE BOUCHER AS CITY CLERK 

FOR THE CITY OF MORRO BAY; (ADMINISTRATION) 
  
RECOMMENDATION: Adopt Resolution No. 03-12. 
 
A-5 FINANCIAL RECONCILIATION OF THE HARBORWALK PROJECT AND 

REALLOCATION OF EXCESS REVENUES; (PUBLIC SERVICES) 
 
RECOMMENDATION: Direct staff to reallocate excess revenues from the 

Harborwalk project as outlined below. 
 
A-6 CITY COUNCIL ANNUAL MEETING SCHEDULE – 2012; 

(ADMINISTRATION) 
 
RECOMMENDATION: Adopt the proposed meeting schedule for calendar year 

2012. 
 
A-7 APPROVAL OF A SUBLEASE AGREEMENT FOR A PORTION OF LEASE 

SITE 87-88/87W-88W, LOCATED AT 833 EMARCADERO BETWEEN VIOLET 
LEAGE AND BARRY LAMBERT, DOING BUSINESS AS THE CANNERY 
RESTAURANT; (HARBOR) 

 
RECOMMENDATION: Adopt Resolution No. 04-12, approving the sublease 

agreement for a portion of Lease Site 87-88/87W-88W between Violet Leage and 
Barry Lambert, doing business as The Cannery Restaurant. 

 
B. PUBLIC HEARINGS, REPORTS & APPEARANCES 
 
B-1 REVIEW AND PROVIDE RECOMMENDATIONS FOR THE CITY OF MORRO 

BAY SIGN CODE BASED ON WORKSHOP AND SURVEY RESULTS; 
CONTINUED FROM DECEMBER 13, 2011; (PUBLIC SERVICES) 

 
RECOMMENDATION: Review workshop and survey results and provide direction 

to staff regarding any modifications to the “Sign Ordinance” to be incorporated 
into a revised ordinance that will be forwarded to the Planning Commission for 
review and recommendations back to City Council. 
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C. UNFINISHED BUSINESS – NONE. 
 
D. NEW BUSINESS  
 
D-1 APPROVAL OF THE MARKETING PLAN FROM BARNETT COX AND 

ASSOCIATES; (ADMINISTRATION)   
 
RECOMMENDATION: Review and approve the Marketing Plan as attached.  
 
D-2 REQUEST FROM THE MORRO BAY HARBOR FESTIVAL TO WAIVE THE 

CITY SERVICES COSTS FOR THE 2011 MORRO BAY HARBOR FESTIVAL 
EVENT; (ADMINISTRATION) 

 
RECOMMENDATION: Deny the waiver of City Services Cost for the 2011 Morro 

Bay Harbor Festival Event. 
 
D-3 REVIEW OF THE PUBLIC ART PROPOSAL FROM THE MORRO BAY ART 

FOUNDATION FOR THE BUS SHELTER AT CITY PARK; 
(ADMINISTRATION) 

 
RECOMMENDATION: Review the proposal from the Morro Bay Public Art 

Foundation to paint a mural on the City Park bus shelter, approve the project 
and accept the art donation. 

 
D-4 REVIEW OF THE PUBLIC ART PROPOSAL FROM THE CENTRAL COAST 

WOMEN FOR FISHERIES FOR A SCULPTURE PROJECT TO BE LOCATED 
AT THE MORRO ROCK TARGET ROCK AREA; (ADMINISTRATION) 

 
RECOMMENDATION: Review the proposal from the Central Coast Women for 

Fisheries (CCWF) for a sculpture project to be located in the Target Rock area, 
approve the project and accept the art donation. 

 
D-5 APPOINTMENT OF VICE-MAYOR AND APPOINTMENT OF 

REPRESENTATIVES ON DISCRETIONARY BOARDS, COUNCIL LIAISON 
ASSIGNMENTS AND COUNCIL SUB-COMMITTEES; (MAYOR) 

 
RECOMMENDATION: Approve City Council member appointments for calendar 

year 2012. 
 
E. DECLARATION OF FUTURE AGENDA ITEMS 
 
F. ADJOURNMENT 
 
THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO 
THE DATE AND TIME SET FOR THE MEETING.  PLEASE REFER TO THE 
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AGENDA POSTED AT CITY HALL FOR ANY REVISIONS OR CALL THE 
CLERK'S OFFICE AT 772-6205 FOR FURTHER INFORMATION. 
 
MATERIALS RELATED TO AN ITEM ON THIS AGENDA SUBMITTED TO THE 
CITY COUNCIL AFTER DISTRIBUTION OF THE AGENDA PACKET ARE 
AVAILABLE FOR PUBLIC INSPECTION AT CITY HALL LOCATED AT 595 
HARBOR STREET; MORRO BAY LIBRARY LOCATED AT 625 HARBOR 
STREET; AND MILL’S COPY CENTER LOCATED AT 495 MORRO BAY 
BOULEVARD DURING NORMAL BUSINESS HOURS. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU 
NEED SPECIAL ASSISTANCE TO PARTICIPATE IN A CITY MEETING, PLEASE 
CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 HOURS PRIOR TO THE 
MEETING TO INSURE THAT REASONABLE ARRANGEMENTS CAN BE MADE 
TO PROVIDE ACCESSIBILITY TO THE MEETING. 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
VETERANS MEMORIAL HALL - 6:00 P.M. 
 
Mayor Yates called the meeting to order at 6:00 p.m. 
 
PRESENT:  William Yates   Mayor 
   Carla Borchard  Councilmember 
   Nancy Johnson  Councilmember 
   George Leage   Councilmember 
   Noah Smukler   Councilmember 
 
STAFF:  Andrea Lueker  City Manager 
   Robert Schultz   City Attorney 
   Bridgett Kessling  City Clerk 
   Eric Endersby   Harbor Operations Manager 
   Susan Lichtenbaum  Harbor Business Manager 
   Rob Livick   Public Services Director 
   Tim Olivas   Police Chief 
   Mike Pond   Fire Chief 
   Susan Slayton   Administrative Services Director 
   Dylan Wade   Utilities/Capital Projects Manager 
   Kathleen Wold  Planning Manager  
   Joe Woods   Recreation & Parks Director 
 
    
ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE  
MAYOR AND COUNCIL MEMBERS REPORTS, ANNOUNCEMENTS & 
PRESENTATIONS 
CLOSED SESSION REPORT – there was no Closed Session meeting. 
 
PUBLIC COMMENT 
 
Caroline Wichman announced her business Karma Sunshine Store on Morro Bay Boulevard 
which she carries 20th century collectibles. 
 
Father Stephen Mills announced he is filling in as the Rector at St. Peters by the Sea 
Episcopal Church due to Rector Harriett Linville’s retirement. 
 
Matt Hudgins of Central Coast Stand Up Paddling and Sue Strebbin, both of the Jesse King 
Memorial Paddle Race Committee donated $1,500 to the Morro Bay Parks and Recreation 
Department and $500 for the County Junior Lifeguards for their efforts in the 2011 Jesse 
King Memorial Paddle Race. 
 

AGENDA NO:    A-1 
 
MEETING DATE:   01/10/12 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
Jerry Rioux of the County Housing Trust Fund discussed affordable housing projects 
throughout the County.  He thanked the City for its support in its participation of the 
Commission in its affordable housing efforts. 
 
David Nelson expressed displeasure with the Taco Bell remodel project.  He also noted a lot 
in North Morro Bay was split into 23 parcels for a proposed housing development which is 
unacceptable.  Mr. Nelson stated it has been heard that $5 million has been spent on the City 
sewer and asked why it’s being built on a flood plain. He said the City should make it clear 
that the power plant in the City should be moved. 
 
Susan Stewart acknowledged the efforts of those who placed the luminarias on Morro Bay 
Boulevard during the holidays.   
 
Scott Doyle, Vice President of Cal Poly Surf Rider Club, addressed cigarette pollution on the 
beach, and advised Council of a project he and others are working on which are collectors 
that could be placed on the beach, and they are called Cigarette Butt Biters. 
 
Ken Vesterfelt stated the Caroling Cop Car event is organized by Neighborhood Watch 
which takes many people and funding to become a successful event.  He also wished the City 
a Merry Christmas. 
 
Garry Johnson thanked the Police Department for their efforts in the Caroling Cop Car event. 
 
Betty Winholtz addressed the following items on the agenda: Item A-2 (Resolution No. 72-
11 Adopting the Memorandum of Understanding with the Morro Bay Firefighters 
Association) stating technically it is accurate but could have been worded differently; 
although it appears to be a benefit to the City, it is only a 3% benefit. She referred to Item A-
4 (Quarterly Financial Status Report for the Fiscal Year Ended September 30, 2011) and 
asked questions regarding the water and sewer funds. Ms. Winholtz addressed Item A-5 
(Approval of Amendment #1 to the Lease Agreement for Lease Site 110-112/110W-112W, 
and 20’ of the Easterly Portion of 111.5W, between the City of Morro Bay and GAFCO Inc., 
Located at 1185 Embarcadero, and Amendment #1 to the Lease Agreement for Lease Site 
124-128/124W-128W and 113W, between the City of Morro Bay and Sea One Solutions 
LLC, Located at 1215 Embarcadero) and asked why Council has agreed to a two year 
extension for GAFCO when the City ordinance states it should consider a one year extension 
when the lease hasn’t fulfilled its first two years.  She referred to  Item A-7 (Adoption of 
Ordinance No. 575 Amending Morro Bay Municipal Code Section 5.04.330 Regarding the 
Procedure for Submitting Certain Business License Applications to the Chief of Police and 
City Council) and asked if the Police Chief will notify the public regarding the submittal of 
certain business licenses. Ms. Winholtz referred to Item A-12 (Proclamation Declaring 
December 4, 2011 as Arbor Day) noting this celebration usually takes place in April, why 
this year is it in December.   
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
She referred to  Item A-13 (Approval of a New Lease Agreement for Lease Site 144/144W, 
between the City of Morro Bay and Charles and Sandra Marciel, doing Business as M&M 
Refrigeration, Located at 1287 Embarcadero) noting the proposed fee seems low to her. 
 
Roger Ewing stated there are many people in need over the holidays, and reminded the public 
of the Salvation Army bell ringers and to help when we can. 
  
Mayor Yates closed the hearing for public comment. 
 
A. CONSENT CALENDAR 
 
Unless an item is pulled for separate action by the City Council, the following actions are 
approved without discussion. 
 
A-1 APPROVAL OF MINUTES FOR THE REGULAR CITY COUNCIL MEETING OF 

NOVEMBER 8, 2011; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-2 RESOLUTION NO. 72-11 ADOPTING THE MEMORANDUM OF 

UNDERSTANDING WITH THE MORRO BAY FIREFIGHTERS ASSOCIATION; 
(ADMINISTRATIVE SERVICES) 

 
RECOMMENDATION: Adopt Resolution No. 72-11. 
 
A-3 RESOLUTION NO. 73-11 AUTHORIZING PAYING AND REPORTING THE 

VALUE OF EMPLOYER PAID MEMBER CONTRIBUTIONS (EPMC) FOR THE 
MORRO BAY FIREFIGHTERS ASSOCIATION; (ADMINISTRATIVE 
SERVICES) 

 
RECOMMENDATION: Adopt Resolution No. 73-11. 
 
A-4 QUARTERLY FINANCIAL STATUS REPORT FOR THE FISCAL YEAR 

ENDED SEPTEMBER 30, 2011; (ADMINISTRATIVE SERVICES) 
 
RECOMMENDATION: Accept the report as presented. 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
A-5 APPROVAL OF AMENDMENT #1 TO THE LEASE AGREEMENT FOR LEASE 

SITE 110-112/110W-112W, AND 20’ OF THE EASTERLY PORTION OF 111.5W, 
BETWEEN THE CITY OF MORRO BAY AND GAFCO INC., LOCATED AT 
1185 EMBARCADERO, AND AMENDMENT #1 TO THE LEASE AGREEMENT 
FOR LEASE SITE 124-128/124W-128W AND 113W, BETWEEN THE CITY OF 
MORRO BAY AND SEA ONE SOLUTIONS LLC, LOCATED AT 1215 
EMBARCADERO; (HARBOR) 

  
RECOMMENDATION: Adopt Resolution No. 75-11 approving Amendment #1 to 

the Lease Agreement for Lease Site 110-112/110W-112W and 20’ of the easterly 
portion of 111.5W between the City of Morro Bay and GAFCO, Inc.; and, adopt 
Resolution No. 76-11 approving Amendment #1 to the Lease Agreement for 
Lease Site 124-128/124W-128W and 113W between the City of Morro Bay and 
Sea One Solutions LLC. 

 
A-6 APPROVAL OF RESOLUTION AUTHORIZING THE CITY OF MORRO BAY 

TO ENTER INTO BOATING SAFETY AND ENFORCEMENT GRANT 
CONTRACT WITH THE DEPARTMENT OF BOATING AND WATERWAYS; 
(HARBOR) 

 
RECOMMENDATION: Adopt Resolution No. 74-11 authorizing the Harbor 

Operations Manager to execute the Boating Safety and Enforcement Grant 
Contract Agreement #11-204-758 with the California Department of Boating 
and Waterways for purchase of miscellaneous equipment consisting of two 
rescue personal watercraft and trailer in the amount of $24,000. 

 
A-7 ADOPTION OF ORDINANCE NO. 575 AMENDING MORRO BAY MUNICIPAL 

CODE SECTION 5.04.330 REGARDING THE PROCEDURE FOR SUBMITTING 
CERTAIN BUSINESS LICENSE APPLICATIONS TO THE CHIEF OF POLICE 
AND CITY COUNCIL; (CITY ATTORNEY) 

 
RECOMMENDATION: Adopt Ordinance No. 575. 
 
A-8 AWARD OF CONTRACT TO WHITAKER CONSTRUCTION GROUP, INC. OF 

SAN LUIS OBISPO, CA FOR THE PROJECT NO. MB-2011-S-02: LIFT 
STATION 2 UPGRADE; (PUBLIC SERVICES) 

 
RECOMMENDATION: Award the Project contract to Whitaker Construction Group, 

Inc., in the amount of $958,740. 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
A-9 AWARD OF CONTRACT TO D-KAL ENGINEERING INC. OF SAN LUIS 

OBISPO, CA FOR THE PROJECT NO. MB-WC-1: SECTION 6 SEWER 
REHABILITATION; (PUBLIC SERVICES) 

 
RECOMMENDATION: Award the Project contract to D-Kal Engineering Inc., in 

the amount of $64,570. 
 
A-10 AWARD OF CONTRACT FOR DEL MAR PARK TENNIS COURT 

IMPROVEMENTS: MB-2011-RP1; (PUBLIC SERVICES) 
 
RECOMMENDATION: Award the Project contract to Malibu Pacific Tennis 

Courts Inc. in the amount of $297,650.00. 
 
A-11 APPROVAL OF THE AGREEMENT WITH THE CLARICE RIGHETTI TRUST 

TO LEASE A PORTION OF TRUST PROPERTY FOR THE CONSTRUCTION 
AND OPERATION OF THE NUTMEG WATER TANK; (PUBLIC SERVICES) 

 
RECOMMENDATION: Approve the Lease Agreement with the Clarice Righetti 

Trust for a portion of Trust property to be used for the construction of the 
Nutmeg Water Tank. 

 
A-12 PROCLAMATION DECLARING DECEMBER 4, 2011 AS ARBOR DAY; 

(RECREATION & PARKS) 
 
RECOMMENDATION: Adopt Proclamation. 
 
A-13 APPROVAL OF A NEW LEASE AGREEMENT FOR LEASE SITE 144/144W, 

BETWEEN THE CITY OF MORRO BAY AND CHARLES AND SANDRA 
MARCIEL, DOING BUSINESS AS M&M REFRIGERATION, LOCATED AT 
1287 EMBARCADERO; (HARBOR) 

 
RECOMMENDATION: Adopt Resolution No. 77-11 approving a new lease 

agreement for Lease Site 144/144W between the City of Morro Bay and Charles 
and Sandra Marciel, doing business as M&M Refrigeration, located at 1287 
Embarcadero. 

 
Councilmember Smukler pulled Item A-4 from the Consent Calendar; Mayor Yates pulled Item 
A-5. 
 
MOTION:  Councilmember Johnson moved the City Council approve the Consent 

Calendar with the exception of Items A-4 and A-5.  The motion was seconded 
by Councilmember Borchard and carried unanimously.  (5-0) 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
 
A-4 QUARTERLY FINANCIAL STATUS REPORT FOR THE FISCAL YEAR 

ENDED SEPTEMBER 30, 2011; (ADMINISTRATIVE SERVICES) 
 
Councilmember Smukler asked a question relating to the water fund and its expenditures.   
 
Utilities/Capital Projects Manager Dylan Wade responded by giving an update on the water 
fund and the projected water rates. 
 
Administrative Services Director Susan Slayton responded the water fund in July of each 
year pays for the State Water contract. 
 
MOTION:  Councilmember Smukler moved the City Council approve Item A-4 of the 

Consent Calendar. The motion was seconded by Councilmember Johnson and 
carried unanimously.  (5-0) 

 
A-5 APPROVAL OF AMENDMENT #1 TO THE LEASE AGREEMENT FOR LEASE 

SITE 110-112/110W-112W, AND 20’ OF THE EASTERLY PORTION OF 111.5W, 
BETWEEN THE CITY OF MORRO BAY AND GAFCO INC., LOCATED AT 
1185 EMBARCADERO, AND AMENDMENT #1 TO THE LEASE AGREEMENT 
FOR LEASE SITE 124-128/124W-128W AND 113W, BETWEEN THE CITY OF 
MORRO BAY AND SEA ONE SOLUTIONS LLC, LOCATED AT 1215 
EMBARCADERO; (HARBOR) 

 
Mayor Yates pulled this item in order for Councilmember Leage to step down due to a conflict 
of interest with this item. 
 
Councilmember Leage stepped down from the dais. 
 
MOTION:  Councilmember Borchard moved the City Council approve Item A-5 of the 

Consent Calendar. The motion was seconded by Councilmember Johnson and 
carried with Councilmember Leage abstaining. (4-0-1) 

 
Mayor Yates called for a break at 6:57 p.m.; the meeting resumed at 7:15 p.m. 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
B. PUBLIC HEARINGS, REPORTS & APPEARANCES 
 
B-1 APPEAL OF THE PLANNING COMMISSION’S DECISION TO 

CONDITIONALLY APPROVE CONDITIONAL USE PERMIT UP0-233 AND 
COASTAL DEVELOPMENT PERMIT CP0-285 WHICH ALLOWED THE 
CONSTRUCTION OF A NEW 2-STORY, SPLIT LEVEL, 3,256-SQUARE FOOT 
RESIDENTIAL STRUCTURE INCLUDING AN ATTACHED 2-CAR 920-
SQUARE FOOT GARAGE, 745-SQUARE FEET OF DECKING DECKS, AND A 
711-SQUARE FOOT SECONDARY LIVING UNIT; (PUBLIC SERVICES) 

 
Planning Manager Kathleen Wold stated the project as described above was heard at a duly 
noticed public hearing on October 5, 2011 before the Planning Commission.  During this 
meeting staff presented a report which provided project details including the environmental 
assessment, the proposed improvements including the house, the second unit, garage and 
access way and vegetation removal.  The Planning Commission also took public testimony 
which included six individuals speaking in opposition of the project and five individuals 
speaking in favor of the project.  Subsequent to the Planning Commission action and within 
the designated time frame, four appeals were filed requesting the City Council overturn the 
approval of the project.  Staff has reviewed the information contained within the appeal 
documents and found that there is no new material contained within these documents which 
would alter staff’s recommendation for this project to be approved as conditioned.  Ms. Wold 
stated due to the insufficient information provided by the appellants to demonstrate that the 
Planning Commission’s findings or their approval were in error, staff therefore finds that the 
appeals are without merit and recommend the City Council deny the appeals and uphold the 
Planning Commission’s approval of Conditional Use Permit UP0-233 and Coastal 
Development Permit CP0-285 subject to the Findings and the Conditions of Approval.   
 
Julian Smalley, appellant addressed his reasons for appealing this project.  He said the project 
is fraught with potential future conflicts and in direct conflict with values espoused within the 
City’s Local Coastal Plan.  He noted the project plans do not provide for sufficient 
indemnification should neighbor properties suffer damage during blasting, grading, or rock 
removal.  Mr. Smalley stated this project is divisive for the community, and approval would 
constitute poor stewardship of the City’s ecological and cultural assets. Mr. Smalley 
encouraged the City Council to recognize Cerrito Peak as the singular asset it is, replete with 
wildlife and history, and requested Council to uphold the appeals before them and deny the 
development plans submitted for Cerrito Peak. 
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
Nicole Dorfman, appellant, requested the City Council disregard the Mitigated Negative 
Declaration and require that an Environmental Impact Report be provided on this 
development.  She stated there are two flaws in the study: 1) that this development is not 
visible from Scenic Highway 1; and 2) adverse affects on geology and soils; a detailed rock 
fall investigation must be performed on this development, risk reduction measures on 
adjacent properties, and long-term maintenance. Ms. Dorfman stated she supports private 
property owners’ rights to develop their property within the rules and regulations of the land; 
however, she strongly objects to public domain being appropriated to serve for the 
infrastructure of the home.   
 
Kevin Elder, representing appellant Nancy Mellen, requested the Mitigated Negative 
Declaration and project be denied and not allowed to move forward.  He discussed the 
surrounding project site as open space which is much like a public park and should not be 
destroyed with a development such as this.  Mr. Elder noted the plans and elevations of this 
development are not detailed enough.  He requested the City Council decline to approve the 
Mitigated Negative Declaration and decline to approve the project without preparation of an 
Environment Impact Report. 
 
John Thompson, appellant, stated the site map does not clearly show where the development 
will be located and where the grading will take place.  He also noted the public does not 
know what the permanent significant impact would be on the wildlife and wider 
environment.  Mr. Thompson stated the documents provided by the City revealed that the 
development would be located on soil that is unstable or would become unstable as a result 
of the project and could result in a potential landslide.  He said there is evidence for potential 
significant impacts and an Environmental Impact Report should be provided on this 
development.   
 
Cathy Novak, representing the applicant, stated the appellants raise several legal concerns 
including the appropriateness of a Mitigated Negative Declaration versus an Environmental 
Impact Report.  I will defer to the letter submitted by William Walter dated December 11, 
2011 to discuss these items for the record and forego any other comments.  She said the 
project plans as presented provide detailed information with topographic information, 
elevations, contour points, finished floor and height information that defines the location of 
the house, driveway, fencing, retaining walls and other pertinent information.  The City has 
consistently required that projects provide sufficient details in order to evaluate projects for 
potential impacts and zoning compliance.  The final designs will be prepared, reviewed and 
approved by licensed professionals and ultimately this project will be required to meet all the 
regulations. The appellants allege that the biological resource evaluations are invalid, 
misleading to the public and lack complete information regarding sensitive or special status 
species, in particular the Monarch Butterfly, migratory birds and rare plants.   
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
The Fish and Game stated that “no rare plants were detected on the Project site without the 
actual rare plant surveys being conducted.” Furthermore, the Department states that 
appropriate avoidance measures for tree removal during migratory bird nesting season were 
not included within the document.  The Department continued with recommendations that 
include tree removal outside the nesting season of February to September, or if this cannot be 
avoided then a qualified biologist would need to survey the project site, provide findings and 
protection measures if necessary.  In reference to the Monarch Butterfly, during a biological 
assessment prepared by Mr. David Wolff, he notes that this would be considered a small 
winter roost aggregation as compared to 21,000 currently at the Pismo Beach winter roost 
site. He concludes his report by stating that while the site is used by the monarch butterfly, it 
does not support a substantial autumnal or winter roosting site.  In his professional opinion, 
given the results of the autumn and winter roost surveys conducted on the project site and 
required tree replacement mitigation, potential impacts on the monarch butterfly would be 
considered to be at a less-than-significant level.  There are three basic phases of concern to 
the developer, landowner, and the City.  Phase One is an inventory of cultural resources and 
generally consists of a records search, a pedestrian field survey, and a written report.  Phase 
Two is an evaluation of cultural resources and the purpose of this phase is to determine 
whether a cultural resource is “significant" as outlined in CEQA. Usually this will include 
test excavation pits and the goal is to determine the site boundaries, an assessment of the 
site's integrity, and an evaluation of the site's importance or significance through a study of 
its features and artifacts.  A Phase Three is data recovery.  These reports and evaluations are 
used by the City to assess the environmental impacts of a project.  With this project, the 
archeologist concluded in his Phase I report that based upon his investigation the preliminary 
evidence suggests that this is a significant resource.   A follow up letter by the applicant was 
provided to the City in December 2010 that acknowledged the site contains a unique 
archeological resource and for the City to proceed with identifying the appropriate measures 
to mitigate the impacts.  Since this option to acknowledge the site as being significant was 
proposed prior to the circulation of the Mitigated Negative Declaration and Initial Study, the 
project impact discussion was treated as such and the mitigation measures were established 
based upon the assumed significance.  Therefore, the mitigation measures contained in the 
Mitigated Negative Declaration are not relying on future studies that would provide any 
additional information to determine if this site is a significant cultural resource.  Furthermore, 
appropriate mitigation measures allowed under State law include construction monitoring, 
data recovery and avoidance.  Ms. Novak stated the applicant provided all the necessary 
plans and studies for evaluation in the Mitigated Negative Declaration and Initial Study.  
This project has undergone a rigorous analysis over several years by the City and appropriate 
mitigation measures and project conditions have been included to meet CEQA requirements 
and were ultimately approved by the Planning Commission.  She requested the City Council 
deny the four appeals and uphold the Planning Commission’s approval of the Coastal 
Development Permit, Conditional Use Permit and Mitigated Negative Declaration along with 
the inclusion of the language to Environmental Condition #7 for clarity purposes only.  
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
Mayor Yates opened the hearing for public comment. 
 
The following people spoke in support of the appeals filed in opposition to the Planning 
Commission’s approval of Conditional Use Permit UP0-233 and Coastal Development 
Permit CP0-285 subject to the Findings and the Conditions of Approval for the Jordan 
Terrace/Cerrito Peak Residential Project:  Gloria Velasquez,  David Nelson, Krista Kendall, 
Dorothy Cutter, Chris Bellano, Jessica Griffiths, Michael Lucas, Fred Collins, Bill Quigley, 
Berta Parrish (read a letter from a long-time resident), Don Boatman (read a letter from 
Dawn Borst), Eric Meyer, Sequoia (no last name), Barbara Jo Osborne, Mary Ann - no last 
name (read a letter from Roger Case), Abe Perlstine, Dave Shoemaker, Carina Cardin, Kate 
Martin, Andrew Christie, Betty Winholtz, Manzar Foroohar, Monique Black, Joe Morris, and 
Roger Ewing. 
 
The following people expressed respect for the wildlife that surrounds Morro Bay and the 
Native American sacred lands; however, they also expressed support for property rights and 
requested the City Council uphold the Planning Commission’s approval of this residential 
project: Garry Johnson, Jessica Napier, John Finesse, William Dolmovic, John Barta, and 
Ken Vesterfelt. 
 
Mayor Yates closed the hearing for public comment. 
 
Mayor Yates called for a break at 9:06 p.m.; the meeting resumed at 9:25 p.m.  
 
Councilmember Smukler referred to Exhibit B (Standard Conditions) #5 – Hold Harmless; 
and suggested adding the following sentence based on the City Attorney’s advice, inserted 
before the last paragraph: “Applicant understands and acknowledges the City is under no 
obligation to defend any legal actions challenging the City’s actions with respect to the 
project.”  Councilmember Smukler also referred to Exhibit B (Standard Conditions) #3 – 
Changes; and suggested the following amendments: “Minor All changes to the project shall 
be subject to review and approval by the Public Services Director.  Any changes to the 
approved project determined not to be minor by the Director shall require the filing of an 
amendment subject to Planning Commission review.”   Councilmember Smukler referred to 
the replanting of trees and said he disagrees that the City has mitigated that issue stating that 
the replanting of 5-gallon trees is not going to establish a healthy habitat on the landscape 
based on the loss of trees removed. He said the replanting ratio should be increased within 
the public right-of-way.  Councilmember Smukler referred to the public access and asked 
about the prescriptive rights.  
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
Mayor Yates stated he supports the two-to-one tree replacement ratio.  He said he does not 
support bringing minor changes to the Planning Commission noting he has faith in the Public 
Services Director to manage these changes.  Mayor Yates stated he does support the 
additional language to Standard Condition #5 - Hold Harmless.  He said there will be no 
blasting; and referred to the concern about drainage noting there is an engineer on staff that 
only handles drainage work.  Mayor Yates stated there will be 270 trees left on the peak 
which will house butterflies.  He said Cerrito Peak is private property, and this is a private 
property rights issue.  Mayor Yates stated if the public does not want this built on then they 
should agree that this be purchased by the City as open space.  He said he will be voting to 
deny all four appeals and uphold the Planning Commission’s approval of Conditional Use 
Permit UP0-233 and Coastal Development Permit CP0-285. 
 
Councilmember Borchard stated she supports the additional language to Standard Condition 
#5 - Hold Harmless. She said she does not agree to the amendment to bring minor changes to 
the Planning Commission stating the Public Services Director is able to make a 
determination on what constitutes a minor change.  Councilmember Borchard stated she also 
supports the two-to-one tree replacement ratio stating any more than that will block view 
sheds.  
 
Councilmember Johnson stated she also supports the additional language to Standard 
Condition #5 - Hold Harmless. She does not support the change to Standard Condition #3 – 
Changes. Councilmember Johnson stated this is about property rights, and this property 
owner has been paying taxes on this property.  She said she will be voting to deny the 
appeals and support the Planning Commission’s approval of Conditional Use Permit UP0-
233 and Coastal Development Permit CP0-285. 
 
Councilmember Leage stated this is about property rights. He said he would prefer this 
property be sold to someone other than the City who would dedicate it as open space.  
 
Councilmember Smukler referred to the Coastal Commission’s letter received by Council, 
second paragraph confirming the legality of this lot, and asked staff for the record if the City 
followed the process and reviewed the historic records. 
 
Public Services Director Rob Livick responded a couple of years ago the City issued a 
Certificate of Compliance on this lot confirming that it is a legal lot which was recorded in 
2004/2005.   
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
 
MOTION:  Councilmember Borchard moved the City Council deny the appeal and uphold 

the Planning Commission’s approval of Conditional Use Permit UP0-233 and 
Coastal Development Permit CP0-285 subject to the Findings in Exhibit “A” 
and the Conditions of Approval in Exhibit “B”; and, to include the addition 
submitted by the applicant’s agent of the two (2) Environmental Conditions 
(#7 – Supplemental Text); and, to add the additional language to Standard 
Condition #5 - Hold Harmless as submitted by Councilmember Smukler.  The 
motion was seconded by Mayor Yates and carried with Councilmember 
Smukler voting no.  (4-1) 

 
MOTION:  Councilmember Borchard moved the City Council approve the Mitigated 

Negative Declaration for Conditional Use Permit UP0-233 and Coastal 
Development Permit CP0-285 (Jordan Terrace/Cerrito Peak Residential 
Project.)  The motion was seconded by Councilmember Johnson and carried 
with Councilmember Smukler voting no.  (4-1) 

 
B-2 REVIEW AND PROVIDE RECOMMENDATIONS FOR THE CITY OF MORRO 

BAY SIGN CODE BASED ON WORKSHOP AND SURVEY RESULTS; (PUBLIC 
SERVICES) 

 
Mayor Yates continued this item to the January 10, 2012 City Council meeting. 
 
B-3 REVIEW AND ADOPT DRAFT FUNDING RECOMMENDATIONS FOR THE 

2012 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS; 
(PUBLIC SERVICES) 

Public Services Director Rob Livick stated the CDBG fund is a flexible program providing 
communities with resources to address a wide range of unique community development 
needs. The program works to ensure decent, affordable housing; to provide services for 
members of our community; and to create jobs through expansion and retention of 
businesses. On May 24, 2011, the City of Morro Bay agreed to join with the Urban County 
of San Luis Obispo, which is a consortium of participating jurisdictions that includes San 
Luis Obispo County and the Cities of Paso Robles, Atascadero, San Luis Obispo and Arroyo 
Grande for the purpose of receiving and allocating CDBG funds.  The 2012 CDBG award 
process began in the fall of 2011. The first of two workshops were held throughout the 
County to solicit public comment on community needs. A needs workshop was held in 
Morro Bay on September 20, 2011 at the Community Center.  The County published a 
request for CDBG proposals and the City received ten (10) applications.  Total funding is 
anticipated to be approximately $93,405.  Final funding amounts will be released by the 
Department of Housing and Community Development (HCD) in early 2012.   
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 

Mr. Livick recommended the City Council review and adopts draft funding 
recommendations for the 2012 Community Development Block Grant funds; specifically the 
funding of the two requests from the City of Morro Bay. 

Mayor Yates opened the hearing for public comment. 
 
John Barta stated there are a lot of items on the menu, not just the sidewalks to repair that the 
City Council might want to consider. 
 
Mayor Yates closed the hearing for public comment. 
 
MOTION: Councilmember Borchard moved the City Council: 1) adopt the draft funding 

recommendations for the 2012 Community Development Block Grant funds 
and forward recommendations to the San Luis Obispo County Board of 
Supervisors for inclusion with the other requests from the Urban County 
Consortium; 2) forward the two items from the City of Morro Bay: a) the 
barrier removal (ADA) project estimated at $74,724; and, b) program 
administration at $18,681, for a total of $93,405; and 3) authorize the City 
Manager to make pro rata adjustments to the allocation based on final funding 
amount from San Luis Obispo County.  The motion was seconded by 
Councilmember Johnson and carried unanimously.  (5-0) 

 
C. UNFINISHED BUSINESS – None. 
 
D. NEW BUSINESS 
 
D-1 REQUEST TO UTILIZE $600,000 OF THE AFFORDABLE HOUSING IN LIEU 

FUNDS FOR THE PROJECT LOCATED AT 555 MAIN STREET; 
(ADMINISTRATION) 

 
City Manager Andrea Lueker stated the City’s Affordable Housing In Lieu account balance 
is approximately $650,000.  Approximately $200,000 was allocated to a workforce housing 
project on Teresa Drive, and $400,000 allocated to the project at 555 Main Street.  Several 
months ago, the City was notified that the Teresa Drive project was not moving forward, and 
the applicant had released those previously dedicated funds.  Subsequently, staff has been 
contacted by the applicant for the 555 Main Street project about the possibility of allocating 
the disencumbered $200,000 to the project at 555 Main Street.  Staff has been informed that 
the applicant is interested in purchasing the property at 555Main Street, and is hoping to 
close escrow by the December 31, 2011.  Should the City Council authorize the use of the 
$600,000, staff will enter into negotiation on the terms and conditions of the loan.   
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MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – DECEMBER 13, 2011 
 
 
Ms. Lueker recommended the City Council authorize utilization of $600,000 of the 
Affordable Housing In-Lieu Funds for the project located at 555 Main Street.   
 
MOTION:  Councilmember Smukler moved the City Council authorize utilization of 

$600,000 of the Affordable Housing In-Lieu Funds for the project located at 
555 Main Street. The motion was seconded by Councilmember Johnson and 
carried unanimously.  (5-0) 

 
E. DECLARATION OF FUTURE AGENDA ITEMS 
 
Mayor Yates requested to agendize a discussion on a fee waiver on impact fees for 
residential building for five years; Councilmember Borchard, Councilmember Johnson, and 
Councilmember Leage concurred. 
 
Mayor Yates requested to agendize a discussion on the concept of a roundabout at the 
intersection of Highway 41 and Main Street; Councilmember Johnson and Councilmember 
Leage concurred. 
 
Mayor Yates requested to agendize a discussion on rescinding the resolution on larger lease 
site policies for waterfront development – there was no Council support. 
 
Councilmember Smukler requested to agendize a discussion on the closure of North 
Atascadero Beach; Mayor Yates, Councilmember Borchard, and Councilmember Johnson 
concurred. 
 
Councilmember Smukler requested to agendize a discussion on PG&E and their process with 
City street trees – Mayor Yates, Councilmember Borchard and Councilmember Johnson 
concurred. 
 
Councilmember Borchard requested to agendize a discussion on Jessica’s Law – Mayor 
Yates and Councilmember Johnson concurred. 
 
ADJOURNMENT   
 
The meeting adjourned at 10:54 p.m. 
 
Recorded by: 
 
 
 
Bridgett Kessling 
City Clerk 



 
 

Staff Report 
 

TO:   Honorable Mayor and City Council    DATE:  December 15, 2011 

FROM: Susan Slayton, Administrative Services Director/City Treasurer 
 
SUBJECT: Resolution No. 01-12 Adopting the City of Morro Bay Investment Policy and 

Delegating Authority to the City Treasurer to Invest Idle Funds 
 
 
RECOMMENDATION:  
Staff recommends that Council adopt Resolution No. 01-12. 
 
FISCAL IMPACT:   
None. 
 
SUMMARY:        
Presented for Council’s review is the City of Morro Bay’s Investment Policy.  There have 
been no changes made to this policy.  Staff recommends that Council review the policy, and 
adopt Resolution No. 01-12, with any amendments made at this meeting. 
 
BACKGROUND:  
Since 1985, the City Council of Morro Bay has been annually presented with the City’s 
Investment Policy to review and adopt.  Each year, the Treasurer (Administrative Services 
Director) reviews the existing policy for recommended changes from the State of California 
and other governmental agencies, and implements them. 
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RESOLUTION NO. 01-12 
 

RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF MORRO BAY, CALIFORNIA, 

ADOPTING THE CITY OF MORRO BAY INVESTMENT POLICY AND 
DELEGATING AUTHORITY TO THE CITY TREASURER 

TO INVEST IDLE FUNDS 
 

THE CITY COUNCIL 
City of Morro Bay, California 

 
WHEREAS, the City Council of the City of Morro Bay desires to prudently invest the idle 

funds of the City to maximize the use of taxpayer funds; and 
 

WHEREAS, the California Government Code Section 53600.3 states that “all governing bodies 
of local agencies, or persons authorized to make investment decisions on behalf of those local agencies, 
investing public funds, pursuant to this chapter, are trustees, and therefore, fiduciaries subject to the 
prudent investor standard;” and  
 

WHEREAS, per California Government Code Section 53646(a)(2), all local agency governing 
boards may render, to the legislative body of that local agency, a statement of investment policy, which 
the legislative body of the local agency shall consider at a public meeting, and shall also consider any 
change in the policy; and 
 

WHEREAS, per California Government Code Section 53607, the legislative body may 
delegate investment authority and responsibility to the Treasurer, and/or designated staff, for a period 
of one year subject to annual review and monthly review of transactions initiated by the designee. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Morro Bay that 
the Statement Policy, attached hereto, is adopted, and that the City Treasurer is hereby authorized to 
carry out this policy on behalf of the City Council. 
 

PASSED AND ADOPTED by the City Council of the City of Morro Bay, on the 10th day of 
January, 2012, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
 
 
      ______________________________________ 
      WILLIAM YATES, Mayor 
 
______________________________ 
JAMIE BOUCHER, City Clerk 



 
 

Staff Report 
 

TO:   Honorable Mayor and City Council    DATE:  December 15, 2011 

FROM: Susan Slayton, Administrative Services Director/City Treasurer 
 
SUBJECT: Resolution No. 02-12 Adopting The Hartford Deferred Compensation Plan 
 
 
RECOMMENDATION:  
Staff recommends that Council adopt Resolution No. 02-12. 
 
FISCAL IMPACT:   
None. 
 
SUMMARY:        
Presented for Council’s review is the City’s deferred compensation plan from The Hartford.  
Staff recommends that Council review the plan, and adopt Resolution No. 02-12. 
 
BACKGROUND:  
On September 14, 1981, the City Council authorized the City Administrator to enter into an 
agreement with The Hartford for a deferred compensation plan.  In October 1981, the City 
agreed to be the administrator of The Hartford’s Deferred Compensation Plan, which allows 
City employees to defer payment of a portion of their current compensation, on a pre-tax basis, 
until retirement, death, severance from employment, or other event, that separates the employee 
permanently from City service, occurs.  This plan conforms to the regulations of the Internal 
Revenue Service Code Section 457(b), and the City is an eligible plan sponsor under the IRS 
Code Section 457(e)(1)(A), as a political subdivision of the State.  As of this date, the City 
continues to administer that plan.   
 
The attached plan incorporates all of the legislative and plan option changes that have occurred 
in the past year.  Since The Hartford’s document preparation service prepared this plan for us, a 
Resolution adopting the plan is required. 
 
Enc: Resolution No. 87-81 
 The Hartford City of Morro Bay Deferred Compensation Plan 
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RESOLUTION NO. 02-12 
 

RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF MORRO BAY, CALIFORNIA, 

ADOPTING THE HARTFORD DEFERRED COMPENSATION PLAN FOR THE 
CITY OF MORRO BAY 

 
THE CITY COUNCIL 

City of Morro Bay, California 
 
 

WHEREAS, on September 14, 1981, the City Council adopted Resolution No. 87-81, which 
authorized participation in the City of Morro Bay Deferred Compensation Plan with The Hartford to 
provide the employees of the City with the opportunity to defer a portion of their compensation in an 
investment account until retirement, death, severance from employment or other event, that permanently 
separates the employee from active service with the City, occurs; and 
 

WHEREAS, the City Council does hereby declare the intention of the City to continue the Plan, 
but reserves the right to terminate or amend the Plan at any time; and  
 

WHEREAS, the members of the City Council authorize the City Manager, or designee, to 
execute such documents as are necessary or desirable as required under the Plan to make the Plan fully 
effective in accordance with its terms and intent. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Morro Bay that 
the City of Morro Bay Deferred Compensation Plan with The Hartford, attached hereto, is adopted, and 
that the City Manager, or designee, is hereby authorized to execute any and all necessary documents 
related to the Plan on behalf of the City Council. 
 

PASSED AND ADOPTED by the City Council of the City of Morro Bay, on the 10th day of 
January, 2012, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
 
 
      ______________________________________ 
      WILLIAM YATES, Mayor 
 
 
______________________________ 
JAMIE BOUCHER, City Clerk 



 
 
 
 
 

RESOLUTION NO. 03-12 
 

RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF MORRO BAY, CALIFORNIA 

APPOINTING JAMIE BOUCHER AS CITY CLERK 
FOR THE CITY OF MORRO BAY 

   
T H E   C I T Y   C O U N C I L 
City of Morro Bay, California 

 
 WHEREAS, by the California Government Code and Articles of Municipal 
Incorporation, the Morro Bay City Council is empowered with the duty to appoint a City 
Clerk; and 
 
 WHEREAS,  on May 10, 1993 by Resolution No. 32-93, the Morro Bay City 
Council appointed Bridgett M. Davis (Kessling) to be City Clerk; and 
 
 WHEREAS, Jamie Boucher was appointed Deputy City Clerk on July 16, 2009, and 
has been performing some duties of the City Clerk since that time; and 
 
 WHEREAS, it has been determined that Jamie L. Boucher possesses the necessary 
training and skills to be an effective City Clerk. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Morro Bay, California, does hereby appoint Jamie Boucher as City Clerk for the City of 
Morro Bay, California, effective January 1, 2012. 
 
 BE IT FURTHER RESOLVED that Bridgett M. Kessling is released of her 
responsibilities as City Clerk of the City of Morro Bay, California, with a vote of 
appreciation, effective December 30, 2011. 
 
 PASSED AND ADOPTED by the City Council of the City of Morro Bay at a 
regular meeting thereof held on the 10th day of January, 2012 on the following vote: 
 
AYES: 
NOES: 
ABSENT: 
 
       ______________________________ 
       WILLIAM YATES, Mayor 
ATTEST: 
 
 
_____________________________ 
JAMIE BOUCHER, City Clerk 

AGENDA NO:    A-4 
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Staff Report 
 

TO:   Honorable Mayor and City Council   DATE:  January 5, 2012 

FROM: Rob Livick, PE/PLS – Public Services Director/City Engineer 
  Kathleen Wold, AICP – Planning and Building Manager 
 
SUBJECT: Review and provide recommendations for the City of Morro Bay Sign 

Code based on Workshop and Survey Results. Continued from 
December 13, 2011. 

 
 
This Item was continued from the December 13, 2011 City Council meeting.  Please refer to the 
packet from that meeting for specifics.   
 
 
s:\city council staff reports\livick\2011\01_10_2012 sign ordinance survey staff report_continued.docx 
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Introduction

“Many of Morro Bay’s attributes synchronize completely 
with the desires and needs of today’s tourists. Morro Bay 
completely fulfills those tourism needs, along with being 

affordable which is another current travel concern.”

Dear Members,

Just as you wouldn’t attempt to build a house without 

a blueprint, you can’t identify opportunities or successfully 

promote the many attributes of Morro Bay without a 

marketing plan. 

BCA is pleased to provide the following plan which 

reflects the experience and ideas of Morro Bay busi-

ness owners, citizen volunteers, city staff and the 

City Council. The recent TBID/CPC workshops were 

extremely successful in bringing together diverse 

opinions and identifying the unique attributes 

that attract visitors to Morro Bay. Knowledge gained 

from all stakeholders was informative, insightful and 

extremely valuable. The content and direction in this 

strategy are intended to be an indispensable tool in 

bringing consistency and continuity to the city’s tour-

ism effort by creating an actionable strategy that cal-

culates projected growth, allocates an annual budget 

and determines how the budget will be utilized over the 

course of the year.

Many of Morro Bay’s attributes synchronize completely 

with the desires and needs of today’s tourists. Visitors 

are interested in dining, shopping, visiting friends and 

relatives, going to a beach or lake and sightseeing 

in a city. Morro Bay completely fulfills those tourism 

needs, along with being affordable, which is another 

current travel concern. Growing tourism in Morro 

Bay requires increasing awareness of the amenities 

that the city has to offer. Utilizing both traditional and 

new media vehicles will attract Baby Boomers and the 

Gen X and Millennial demos we need to attract. It is  

imperative to court the 25-44 year-old demographic for  

both present-day tourism and tourism in years to come.

Branding Morro Bay in an innovative and consistent 

fashion is vital. If the logo and messaging are consistent 

in all the marketing and throughout the city, visitors 

begin to recognize Morro Bay in an instant. Whether 

they are browsing through a magazine or reading 

a tent card in a restaurant, the brand should be an 

automatic key to city recognition. We plan to work 

diligently to align the city and all of its businesses, 

so that current or potential visitors feel compelled to 

visit Morro Bay.

Barnett Cox & Associates is pleased to provide the 

2011-2012 Morro Bay Tourism Marketing Plan and is 

very excited by the many marketing opportunities 

available. We feel confident that by pushing into new 

markets, constantly staying on top of new media 

trends, and staying true to the Morro Bay brand and a 

strong marketing strategy, we can move Morro Bay in 

an upward tourism direction.

Shari Clark

Barnett Cox & Associates

Account Manager
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City of Morro Bay

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life. The City shall be 

committed to this purpose and will provide a level of municipal service and safety consistent with and responsive 

to the needs of the public.

Advertising Administration

Tourism Business  
Improvement District 

Committee

Community  
Promotions  
Committee

City Council

City Manager

Barnett Cox  
& Associates

Public Relations

Mission Statements

City of Morro Bay Community Promotions Committee 

The Community Promotions Committee (CPC) was created in the belief that tourism is essential to the  

economic health and quality of life of this community. The purpose of the CPC shall be to act on behalf of the 

Morro Bay City Council on policies and expenditure programs to advertise and promote the City of Morro Bay 

and its special events as a tourist destination point in areas both inside and outside the boundaries of San Luis 

Obispo County. In addition, the CPC shall carry on a continuing and sustainable program designed to make 

known the advantages of tourism, recreation, business and community events to the people of Morro Bay, 

which helps to maintain the highest quality of life for the residents. 

City Of Morro Bay Tourism Business Improvement District

The Morro Bay Tourism Business Improvement District (MBTBID) Advisory Board advises the City Council on the 

administration and use of the MBTBID assessment funds. The Board recommends projects to the City of Morro 

Bay to promote tourism to directly benefit the City’s lodging industry.

MORRO BAY MARkeTIng FlOw ChART
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Tourism—historical Recap

Morro Bay’s unique coastal location, Morro Rock, 

historic port and mild weather have made it a 

popular attraction to visitors for decades. Tourism 

is the city’s largest industry. The harbor has been a 

center point for the fishing industry, giving the city a 

quality hundreds of miles to the north and south. 

Transient Occupancy Tax (TOT) is the City’s single 

largest source of revenue. In FY 1999/00 to 2009/10, 

revenues grew by 5%. In the last three FY TOT revenues 
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Overview

declined by 1.5%, while occupancy grew by 6%, posing 

a problem for government and local business.  

Similarly, sales tax revenues have declined by 10% in 

the past decade, attributable to local and national 

economic conditions.

Through August 2011, Transient Occupancy Tax has 

increased by 3.86% when compared to FY 2010.
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Tourism Business Forecast

Tourism projections from the California Office of Tourism forecast a positive picture for the coming year. As an 

industry, tourism represents $95.1 billion in California, which captures the largest share of tourism revenues in the U.S. 

Tourism is the second largest industry in San Luis Obispo County (Agriculture) according to the Economic Vitality 

Corporation. It has a billion dollars in direct economic impact every year to the region, with an estimated 23 

million visitors coming to the San Luis Obispo County in 2010. Tourism is Morro Bay’s largest industry.

Planned Vacations for 2012

One-third of all Californians say they plan to increase their leisure travel spending over the next 12 months, and 

86% say they will spend their vacations in California. 

Baby Boomers, those born between the years 1946 and 1964, are the cohort group providing nearly 80% 

of travel spending providing a stable economic base; however, those cohort groups identified as Generation 

X (1964-1977) and Generation Y or Millennials (1978-1996) are driving tourism’s new economy.

Millenial:
Warm, sunny beaches•	
Good place to relax•	
Interesting places•	
Amusement Parks/ •	
Theme Parks
Warm, friendly people•	

generation x:
Warm, sunny beaches•	
Good place to relax•	
Warm, friendly people•	
Great for walking/ •	
strolling
Interesting places•	

Baby Boomers:
Good place to relax•	
Warm, sunny beaches•	
Warm, friendly people•	
Great for scenic drive•	
Great for walking/ •	
strolling

VACATIOn ATTRIBuTes BY geneRATIOn:

what is important to visitors overall:

Nearly 60% of all travelers actively look for •	

discounts and packages when planning their 

vacation. Ten percent of all travelers will buy 

packages and 5% invest in group travel. 

Nearly half of all travelers will refer to online,  •	

user-generated sites when planning their 

vacation. Online sources include Yelp, 

TripAdvisor and Hotels.com.

Social media is actively used by more than 25%  •	

of all travelers. Fifty-seven percent use a mobile  

device in planning their trip, with 75% of va-

cationers using their mobile device for travel 

information, reservations and searching for  

attractions. Twelve percent of all travelers 

bring their pets. 

dining1.	

shopping2.	

visiting friends/relatives3.	

Going to the beach or lake4.	

sightseeing in the city5.	

TOP 5 ACTIVITIes whIle TRAVelIng:

Source: California Department of Tourism

70% OF ALL CONSUMER 

SPENDING HAPPENS AFTER 6PM

82% OF WINE IS PRODUCED  

IN CALIFORNIA

Source: California Department of Tourism

source: u.s. travel association
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Competitive Positioning

Members of Morro Bay’s Tourism Business Improvement District and Community Promotions Committee 

convened a two-day workshop in July 2011 to discuss the City’s tourism business, competitive position 

and target markets and to identify opportunities to enhance and improve the overall tourism business. 

Approximately 40 individuals representing hotel/motel owners, restaurateurs, local business and city staff 

attended each session. Using digital polling techniques, participants expressed their opinions and comments on 

a number of questions relating to tourism in Morro Bay. Polling revealed common threads and consensus 

regarding Morro Bay’s competitive position and unique attractions, and general agreement on an approach for 

marketing Morro Bay. 

Comprehensive discussions led to the following conclusions:

Revised Target Audience

Participants agreed that visitors from the Central Valley 

(Fresno, Visalia and Bakersfield areas) represented the 

primary feeder market for Morro Bay visitors. New 

markets were identified as San Jose, San Francisco  

and the Arizona/Phoenix areas. Demographics are 

generally believed to be older (45+). While this 

target demographic should continue to be valued 

and not taken for granted, future marketing should 

focus resources on the development of a younger 

audience (25-44), the newly identified geographic 

areas previously mentioned. Participants agreed that  

increased emphasis should be placed on seasonal 

promotion to encourage winter visitors. 

Based on Office of Tourism research, development 

of mobile marketing techniques has been identified 

as an important conduit for reaching younger audiences. 

And, as a part of the new marketing plan, it was agreed 

that a Public Relations campaign capitalizing on unique 

aspects of Morro Bay must be introduced to the 

overall marketing effort, with the goal of developing 

“third-party” endorsements of Morro Bay as a preferred 

vacation destination. 

Morro Bay unique selling 
Proposition (usP)
Morro Rock and Morro Bay Estuary1. 
Outdoor activities and recreation2. 
Working waterfront—fishing 3. 
industry (village)

lead Attractions 
Outdoor, beach and 1. 
water activities

Culinary tourism, local 2. 
foods and wine tasting

Walkable town, 3. 
affordable pricing

Perceived Visitor Image
Unique geological and historic 1. 
location

Haven between San Francisco 2. 
and Los Angeles

Good value, clean vacation spot3. 

The group collectively agreed that the best method for generating increased revenue from tourism was to 

provide a quality experience for visitors, encourage returning business through more weekend-long events, 

encourage more evening events, and through the development of new high-quality events. 

summary

In the recent past, Morro Bay had challenges with 

their overall marketing efforts. The Morro Bay 

brand has not been particularly consistent as logos, 

taglines and messaging were fragmented. Brand 

consistency is a top priority as we move forward 

through the next ten years. 

Public relations efforts were also relatively weak, 

as very few stories or press releases were created 

or distributed in previous years. 2011–2012 looks 

very promising in this arena, as Morro Bay’s brand 

is pushed in all the right directions to the most vital 

travel and nature publications, online sites, bloggers, 

niche groups and nationwide media outlets.

Morro Bay’s website has also been a struggle as far  

as functionality, user-friendliness and overall design. 

BCA is thrilled to be working on a brand-new website,  

which will serve the visitor in much more compelling 

and interactive ways. The mobile website will also 

undergo upgrades as MorroBay.org is redeveloped  

and redesigned.

Morro Bay is currently expanding its reach into social 

media. Its Facebook page is steadily growing, and 

we are working on elevating that growth. The Morro 

Bay page has a healthy and involved community 

associated with it, of both tourists and locals alike. 

Keeping the conversations going on all levels of 

social media is vital to marketing success.

Our new efforts in marketing, public relations, online, 

mobile and social media will broaden Morro Bay’s 

reach and serve to strengthen its overall branding.
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Overall Marketing goals 

Improve, enhance and refresh the existing brand •	

and image of the City of Morro Bay

Ensure the Morro Bay brand and image is •	

provided and utilized by the City and all of  

the city businesses

Position marketing resources toward new market •	

opportunities and younger target audiences

Emphasize Morro Bay’s unique attractions•	

Overall Marketing Objectives

Increase Transient Occupancy Tax revenues by 3% •	

Top Five Marketing strategies

Outreach to new target markets in San Jose, San •	

Francisco, Phoenix and Los Angeles

Goals, Objectives and Strategies 

Establish advertising and public relations campaigns •	

to reach a younger target audience (25-44)

Revise and refresh Morro Bay’s basic brand and •	

graphic image, through representations based 

on Morro Rock, as a fishing village, outdoor 

activities and highlighting the collective culinary 

experience

Prioritize TBID/CPC resources toward primary •	

website improvement, redesign and rebuild to 

create audience appeal, increase search engine 

effectiveness, and nurture visitor leads

Incorporate new media channels, along with •	

traditional media, and establish a public relations 

campaign effort focused on revised target market 

audiences
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Tactics 

Morro Bay—Visual Identity, logo

Redesign logo to promote the primary visual •	

identity of the city

Prepare an Identity Standards booklet that •	

establishes the approved use of the City’s  

logo, brand, and visual elements 

Provide approved logos & marketing materials to •	

businesses throughout Morro Bay

MorroBay.org 

Short Term—Redesign the look, navigation •	

and functionality of the existing website. Analyze 

current back-end programming; revise key words 

and tags to improve search capabilities, links and 

incorporate social media elements

social Media

Establish a viable social media campaign using •	

appropriate platforms to increase reach to younger 

audiences to supplement effectiveness of 

MorroBay.org

Maintain creative posting, contesting and •	

conversations on all social media levels

Advertising

Print 

Use compelling photos and consistent •	

messaging throughout all print media

Tie in Discover and Destination Morro Bay  •	

to all print advertising

Long Term—Completely redesign  •	

MorroBay.org website to improve overall 

appeal and look, increase functionality, 

search capabilities, links and provide content 

management capability to enable frequent 

content revisions

Provide means for an ongoing blog as part of •	

the website. Establish a schedule for writing 

contributions

Mobile website and Applications

Redesign the mobile website to more closely •	

mirror MorroBay.org, so that transition from 

website to mobile website is seamless

Improve functionality with updated mobile •	

technology

Broadcast

Utilize TV and radio mainly for the day-trip tourist, •	

focusing on Northern Santa Barbara, Central 

Valley and Monterey

Outdoor

Redesign billboard on Hwy 1 •	

Pursue other viable outdoor advertising vehicles•	

Direct

Short Term—Visitor Guide/Brochure; reprint •	

existing brochure

Long Term—identify appropriate collateral •	
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Tracking and evaluation

BCA will provide a complete Marketing Report every 

month at the CPC and TBID Board meetings. Reports 

include current marketing efforts, ongoing marketing 

results including specific reporting on distribution 

numbers, impressions and click-through rates. Website 

and mobile website analytics are also provided with 

data for comparison purposes. Marketing report tracks 

all public relations efforts and successes. Editorials, 

television features and online articles are included 

each month.

Advertising

Print: Gross Impressions

Magazine: Gross Impressions and Reader Response Cards

Broadcast: GRP, Reach & Frequency converted to percent 

of total market reach

All advertising: Tracking through special 800 

numbers, campaign words

Direct/Fulfillment: Raw numbers of mail sent

Chamber: Count to visitor center

Internet: Analytics, impressions, click-through rates, 

email captures

Database development: Monthly gains

Anecdotal: Set up consistent calls to key businesses, 

motels, restaurants and retail to report on their 

impressions (seasonal or quarterly)

events: Savor and other events—capture names for 

database; general consensus on attendance— 

track comments

Trade shows: Captured information—leads

materials, design and produce unique, viable 

collateral pieces

Redesign rack cards for various distribution uses•	

Public Relations

Establish consistent program of outreach to •	

travel writers, bloggers and seek out viable 

niche groups that will respond to Morro 

Bay’s amenities

Increase the appearance of published stories •	

about Morro Bay in regional and national 

publications 

events

Strengthen current main events with stronger •	

marketing and public relations pushes

Research new events that serve to elevate •	

tourism in Morro Bay

Trade shows

Explore possibilities of outreach to coach/•	

bus tour industry 

Explore possibilities in culinary arena or •	

nature arenas

Attend trade shows that serve to elevate and •	

expand tourism in Morro Bay

Partnerships

SLO Botanical Gardens•	

Cal Poly, San Luis Obispo•	

Cuesta College•	

Hearst Castle•	

SLO County VCB•	

Morro Bay Chamber of Commerce•	

A picturesque seaside village located along scenic Highway 1 halfway between 
San Francisco and Los Angeles. Find ocean-side golf, kayaking, sailing, hiking, 
fishing, surfing, biking and miles of unspoiled beaches. Mix in our popular shopping 
districts, enticing restaurants, art galleries, museums and warm, friendly atmosphere... 
the perfect natural escape.

PHOTO BY BILL R. SHEWCHUK
SUITE 1 GALLERY

PHOTO BY BILL R. SHEWCHUK
SUITE 1 GALLERY

SHOP PLAY

DINESTAY

A picturesque seaside village located along scenic Highway 1 halfway between 
San Francisco and Los Angeles. Find ocean-side golf, kayaking, sailing, hiking, bird-
watching, fishing, surfing, biking, horseback riding and miles of unspoiled beaches. 
Nearby explore Hearst Castle and world-class wineries. Mix in our popular shop-
ping districts, enticing restaurants, wonderful accommodations and warm, friendly 
atmosphere... the perfect natural escape.

D I S C O V E R  A  NEW
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BCA will update the Morro Bay Marketing Plan every fiscal year. We feel that it is imperative to acknowledge 

trends, be observant of growth or decline, and make changes according to the current tourism climate every 

year. This Marketing Plan provides a foundation for building the Morro Bay brand and establishing real tactics for 

consistently improving tourism in Morro Bay.

Conclusion

Data Sources:

San Luis Obispo County Visitor and Conference Bureau•	
San Luis Obispo County Economic Vitality Corporation•	
City of Morro Bay•	
U.S. Travel Association•	

California Office of Tourism•	
Arizona Office of Tourism•	
Virginia Tourism Corporation•	
National Bureau of Economic Research•	

TBID CPC

advertising $142,000 $42,500

Public relations $12,000 $8,000

social media $10,000 $3,000

Website $18,200 $8,100

Creative $12,000 $6,000

retainer $58,800 $25,200

events $12,000 $2,000

billboard $12,000 $2,000

encumbrance $172,000 $0

other $47,000 $23,200

Totals for each Board $496,000 $120,000

Total	Budget	 $616,000

MORRO BAY MARkeTIng PlAn 2011 - 2012 BuDgeT 
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