AGENDA NO: I
MEETING DATE: March 3, 2015

Staff Report
TO:

Honorable Mayor & City Council

FROM:

David W. Buckingham, City Manager

SUBJECT:

2015/16 Budget Priorities Study Session

DATE: February 27, 2015

BACKGROUND/ DISCUSSION
The City of Morro Bay is holding this extra study session for the 2015-2016 budget year. In years
past, staff compiled a proposed budget without any direct input from the Council or residents. The
purpose of this study session is to get initial guidance and requests from the Council, residents,
businesses and public service organizations. Staff will then consider and include, as appropriate,
those requests in their initial budget submission to the City Council.
This study session will provide an early and informal opportunity for the Council and the public to
recommend and / or lobby for specific items and projects to be considered for fiscal year 2015-2016
funding.
Following are some areas the Council and public may want to consider:
 What are the five highest priority areas in Morro Bay to introduce traffic safety / calming
measures?
 What are the three highest priority bike accessibility improvement opportunities?
 Should we fund code enforcement?
 How high of a priority are body worn cameras for police officers?
 Should the City contract for an IT Strategic Plan to identify technology requirements and
solutions?
 How important is deploying a customer-facing Planning / Building permitting system to
improve efficiency and awareness?
 How important is a more robust and user friendly customer comment / feedback system?
 What renewable energy / energy-saving projects are important?
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 Should the City spend money to provide access to high-speed internet for businesses and
residences?
 What priority is a 5-year economic development strategic plan?
 How high of a priority is contracting a person to assist with event coordination in the
city?
 How high of a priority is a new fish cleaning station at Tidelands Park?
 How high of a priority is a great design for a new link between the Embarcadero and
downtown at Centennial Stairway.
 How high a priority is a new Parking Management Study versus implementing the
existing study?
 How high a priority is an ADA compliance assessment?
 How high a priority is a needs assessment for a new Harbor building?
 How high a priority is a needs assessment for a new Police building?
 How high a priority is sidewalk improvement?
 Should we spend some money for a unique and distinctive design for future street signs?
 How high a priority are new / updated way-finding signs?
 Which events deserve City funding, and which do not?
 Should we have some “free” City-sponsored events?
 How much money should be spend on community-wide water conservation education
campaigns?
 How much should we spend providing information to residents?
 Should we pay to have City Council meetings available 24/7 online? Other board and
commission meetings?
SUMMARY
This study session will be somewhat informal and wide-ranging. It will provide the Council and the
public a great opportunity to identify interests and priorities and get those into the City staff process
early in the budget process.
ATTACHMENT:
1. CMB 2015-2016 Long-Term Goals with 2-Year Program Objectives

