AGENDA NO:

I

MEETING DATE:

February 2, 2018

Staff Report
TO:

Honorable Mayor and City Council

FROM:

Scott Collins, City Manager

SUBJECT:

2018 Council Goals & Objectives Retreat

DATE: January 29, 2018

RECOMMENDATION
Council:
1. Receive status update on existing goals;
2. Receive community input on goals and objectives for the upcoming year;
3. Discuss goals and objectives for the upcoming year; and
4. Provide general direction to staff.
FISCAL IMPACT
There is no fiscal impact at this time.
BACKGROUND/DISCUSSION
The purpose of the City Council Goals and Objectives retreat is to review and update the goals and
objectives adopted by Council in 2017 and create an achievable City work plan for 2018. City
Council adopted 26 objectives in 2017, under the following four main goal areas:
1.
2.
3.
4.

Achieve Economic and Fiscal Sustainability
Complete the Water Reclamation Facility (WRF) and “OneWater” Program
Improve Infrastructure and Public Spaces
Review and Update Significant City Land Use Plans

The attachments to this report provide an overview of the City Council Strategic Framework and the
full list of 2017 Goals and Objectives.
As noted in the attached staff report from January 9, 2018, City Council, Staff, and City commissions
and advisory boards continue to work to achieve the goals and objectives established in 2017. The
retreat will be an opportunity for the Council, community and staff to review the objectives within the
context of expectations and constraints, ensure work plans align with existing resources, and
prioritize City efforts in 2018 accordingly.
With that in mind, community members are encouraged to attend the retreat and provide input to
inform Council decisions about the City’s 2018 Goals and Objectives. For members of the public
who cannot attend the retreat, they can send their suggestions to goals@morrobayca.gov.
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Results of the retreat will be brought back to the February 27, 2018 City Council meeting for formal
consideration and adoption.
ATTACHMENTS
1.
January 9, 2018 staff report
2.
Resolution No. 72-15
3.
2017 Council Goals & Objectives
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AGENDA NO: I
MEETING DATE: January 9, 2018

Staff Report
TO:

Honorable Mayor and City Council

DATE: January 5, 2018

FROM:

Scott Collins, City Manager

SUBJECT:

Consideration and Approval of the 2018 Strategic Goals Meeting and Budget
Schedule

RECOMMENDATION
Staff recommends the City Council receive and file this review of the proposed schedule for the
strategic goals and budget calendar, and adopt Resolution No. 02-18 approving the 2018 Strategic
Goals Meeting and Budget Schedule.
ALTERNATIVES
The Council may alter the proposed Strategic Goals meetings and budget calendar.
FISCAL IMPACT
None
BACKGROUND
Strategic Planning Framework and Budget Process
In order to provide an orderly process for strategic planning that incudes budget forecasting, adoption
of broad City goals and annual fiscal year objectives, and to tie the objectives to the annual budget
process, on August 11, 2015, the City Council approved the City’s Strategic Planning and Budgeting
Framework (“SPF”), which was later formalized by the adoption of Resolution No. 72-15 (Attachment
3).
The City’s SPF states the City:
• Will annually produce a 10-year budget forecast
• In years following a presidential election, the Council will review and update the City’s
4-year Goals.
• Every other Jan/Feb following an election, the new Council will approve 2-year fiscal
year objectives forming a fiscal year work plan for the City.
• Each year the City Council approves a 1-year budget that is tied to the fiscal year
work plan.
This approach has the benefit of setting a stable long-term vision, backed up short-term goals that
are responsive to more immediate concerns and needs in the community. The long-term goals
provide the 30,000’ overview and vision of where the City is headed and also establishes stability for
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the City organization, while the review of objectives every other year, provides an opportunity to
shape the initiatives and programs more frequently to ensure the City is moving towards realization
of their long-term goals.
While the SPF initially envisioned adopting 2-year objectives, instead of 1-year objectives, last year
City Council adopted 1-year objectives (as noted above). City Council adopted 26 objectives for FY
2017/18 on April 11, 2017, under four main goal areas: Achieve Economic and Fiscal Sustainability,
Complete WRF Project and “OneWater” Program, Improve Infrastructure and Public Spaces, and
Review and Update Significant City Land Use Plans.
This approach has allowed City Council to make considerable efforts to not only link strategic
objectives with the budget, but also establish a long-term fiscal sustainability plan with the 10-year
budget forecast. As a result, the budget process is informed by community and Council goals and a
frank consideration of the City’s long-term financial position. This is critical, particularly as the City
prepares to address the impending CalPERS increases and looks at economic development
opportunities and revenue sources.
Strategic Planning and Budget Calendar
Over the past several years, City Council has adopted an annual calendar that incorporates the
strategic planning and budget discussions in a methodical way to link those efforts. Adoption of a
calendar by resolution informed the community of the planned dates for important work on the City’s
goals and objectives, advisory body/staff work plans, joint meetings with advisory bodies, adoption
of the budget, and more.
The calendar included dates for review and adoption of the strategic goals/objectives study sessions;
review of the 10-year financial forecast, mid-year budget update and amendments (as necessary);
and the annual budget development and approval process. The calendar also included work plan
development with the City’s commissions and advisory boards, to help align their work with the City’s
overall objectives.
With regard to the budget, process, the calendar has typically called for several budget study
sessions to provide City Council with an overall financial picture for the City and allow for review of
each department’s proposed budgets and consideration of adjustments, as necessary, to balance
the budget. Council then had two regular meetings in June to formally consider and adopt the annual
budget.
With regard to the 2018 meeting Calendar, City Council adopted the regular City Council meetings
for this year at its December 12, 2017 meeting. This purpose of this report and special meeting is for
City Council to consider and approve an approach for strategic goal setting and the annual budget
review and development process and set the calendar for these efforts for 2018.
DISCUSSION
Strategic Goals/Objectives
Staff recommends that City Council, along with City executive staff and the community, convene a
retreat to take place in February (date to be determined) with the stated purpose of reviewing the
existing objectives to determine their feasibility and applicability for 2018. City Council may also
choose to consider additional objectives, however, with few exceptions, work continues on all
objectives established last year. The retreat will be an opportunity for the Council, community and
staff to review the objectives within the context of expectations and constraints, ensure work plans
align with existing resources, and prioritize City efforts in 2018 accordingly. City staff further

recommends the retreat be facilitated by a third-party professional. Facilitated discussions, when
executed well, allow for robust conversation, and full participation of City Council and staff. Staff has
identified a very interested potential facilitator in the region who has offered to facilitate such a
meeting at no cost. It is expected the facilitator would review all recent work on City goals and
objectives and meet individually with City Council Members in advance of the retreat to understand
their perspectives on the objectives.
Community input is critical to the process of establishing objectives that meet the needs of Morro
Bay. Thus, the community is encouraged to review the existing objectives, attend the retreat, and
provide input to help shape the objectives for 2018. In addition, the Council, would formally consider
adoption of 2018 objectives at a subsequent regular Council meeting, allowing for more community
engagement in the process. It is anticipated that there will be more extensive process and community
outreach for objectives and goal setting in 2019 (to include community forums, online platform(s) for
input, etc.), as outlined in the SPF. That goal setting process will follow the 2018 Council election,
and provide an opportunity to look not only at the year-to-year objectives, but also review and revise
the high-level goals. As such, extensive engagement from the community, advisory boards and the
new City Council is critical.
Exhibit B of proposed Resolution No. 02-18 includes the proposed goal setting schedule for calendar
year 2018. This schedule identifies the study sessions and Council meetings at which the City’s
goals and annual objectives will be developed, discussed and adopted.
City staff is not recommending that the Advisory Boards review and adopt new work plans for 2018.
As the objectives adopted in 2017 have not yet been achieved, it seems like the effort to review the
objectives again and develop new work plans would only serve to delay implementation of the
existing objectives. Staff believes the Advisory Commissions and Boards may be better served by
participating in the robust review of the goals and objectives early next year as part of the community
input process.
Budget Calendar
Exhibit B also includes the FY18/19 Budget calendar. That calendar lays out the projected schedule
for the staff development, public briefing, Citizens Finance Advisory Committee consideration,
Council modification, and eventual Council approval of the FY18/19 City Budget. Staff is
recommending that Council hold their study session meetings on back-to-back days in May, leaving
an optional meeting date open for two weeks later in case there are unanswered questions and the
Council requires further deliberation. Council would reserve the two regularly scheduled Council
meeting dates in June to formally adopt the FY18/19 Budget.
CONCLUSION
The City’s Strategic Planning Framework, along the with schedules for Council meetings, goal
setting, budget development and advisory board work plan development, lay out the process for
thoughtful, disciplined, open, transparent and responsive conduct of the people’s business.
Adopt Resolution No. 02-18 that includes the City’s council goal setting and budget review and
development process for calendar year 2018.
ATTACHMENTS
1.
Resolution No. 02-18 with Exhibits A, B
2.
Strategic Planning Policy Resolution No. 72-15
3.
2017 Strategic Objectives

