
 
 
 
  
 
 

 

THE FOLLOWING PUBLIC CORRESPONDENCE  
WAS RECEIVED BY THE CITY COUNCIL  
FOLLOWING POSTING OF THE AGENDA 

	
	

 
AGENDA NO:       I 
 
MEETING DATE:  May 8, 2018 
      



Dear Mayor and Council,  

 

Speaking as a property owner and business owner, I want to urge the Council to support the 

Morro Bay Chamber of Commerce project to improve the business climate in town.  

 

As you are aware, I have invested heavily in the downtown area of Morro Bay. I see the 

potential to develop this downtown area and the others (Embarcadero, Quintana and North 

Morro Bay) into a more dynamic area for the residents and more welcoming city for visitrors. 

 

As is no secret, the city needs this to happen to strenghten the financial condition of the city and 

the livability for its current and prospective residents. Business people like myself need to be 

willing to invest in the city  in many ways (e.g affordable housing, local serving businesses, 

visitor serving businesses). Once the city reaches the point where people are able to live and 

thrive in Morro Bay, it attracts others to visit and enjoy that good feeling and the natural beauty 

of this location. 

 

The business climate in Morro Bay has significant room for improvement. The city has spent 

substantial dollars on various consultants. This is the time for us to move forward with the 

implementation of these Consultant recommendations. Otherwise they will sit on the shelf and a 

future council will come in and fund a new study…….  

 

I have put my money and my time into this effort and I believe the Council’s nominal funding of 

this project is necessary to get the ball off the ground. The Chamber is the correct organization 

to facilitate this on-going long term effort. 

 

Thank you,  

Ken MacMillan 
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Dana Swanson

From: Erica Crawford <erica@morrochamber.org>
Sent: Monday, May 07, 2018 3:45 PM
To: Council; Cyndee Edwards-The Skin Stop; Sandi Twist; Shannon Rose; Ritchie Wimmer; Ken MacMillan; 

Dana Swanson; Board Chamber
Subject: EDSP Implementation - Budget Workshop
Attachments: 4mb_Full.pdf

Hello Honorable Mayor and City Council,  
 
I'm writing to share with you the progress our Chamber has made toward EDSP implementation.  
 
We have provided an executive summary and action schedule at the beginning of this attached document, then the full 
draft MOU and calendar follows.  
 
Thank you for your consideration and we look forward to tomorrow's budget workshop. 
 
Dana ‐ please include this as part of agenda correspondence.  
 
Respectfully,  
Erica Crawford 
‐‐  
Erica D. Crawford 
President/CEO 
w: 805.772.4467  

m: 917.378.2454 
Right-click or tap and hold here to download pictures. To help protect your privacy, Outlook prevented automatic download of this picture from the Internet.

 
 



business   Assistance  and  Outreach
A project of the Morro Bay Chamber of Commerce

Who is working together?
The Morro Bay Chamber of Commerce 
staff and volunteers, City of Morro Bay 
staff and elected officials, SLO County 
Business Assistance agencies, and Morro 
Bay businesses.

Where is this happening?
In each of Morro Bay’s four economic 
centers: North Morro Bay, Embarcadero, 
Downtown, Quintana

What for?
The Chamber wants to use the City 
Council funded and adopted Economic 
Development Strategic Plan as the tool it 
was intended to be. The actions of 4MB 
Business Assistance and Outreach will 
address the priority project of branding 
and gateway/wayfinding signage by 
accomplishing the following:

• Organizing business leaders in each center
• Branding each economic center 
• Pointing traffic to and between economic
  centers 
• Identifying business opportunities
• Preparing businesses for expansion
• Encouraging businesses to share their needs
• Speaking up for business
• Communicating impediments to success
• Acting to resolve reported issues
• Improving Morro Bay’s brand as a business
  friendly city

When will this take place?
July 2018-June 2019

Why is this important?
Economic growth must happen to help 
with the city’s financial gap in providing 
essential city services. A Morro Bay 
economy that is diverse, resilient, and 
full of opportunity is vital for the city 
to achieve its number one essential goal; 
economic and  fiscal sustainability.

How will this be done?
Action and project ownership. Business 
Walks, Focus Groups, Commercial 
Property Owner Receptions, Economic 
Center Forums, Business Resource Fairs, 
demand-driven workshops, and City 
Council reports. 

executive sum
m

ary

contact
info@morrochamber.org 
805.772.4467
695 Harbor St.  Morro Bay, CA



NORTH   MORRO BAY
BUSINESS WALKS: JUL. 5, 2018;  NOV. 7, 2018;  AND  MAR. 6, 2019

FOCUS GROUPS: JUL. 11; NOV. 14; AND  MAR. 3, 2019

COMMERCIAL PROPERTY RECEPTION: AUG. 21, 2018

ECONOMIC CENTER FORUM:  SEP. 20, 2018

EMBARCADERO
BUSINESS WALKS: AUG. 1, 2018;  DEC. 5, 2018;  AND  APR. 3, 2019

FOCUS GROUPS: AUG. 11; DEC. 12; AND  MAR. 10, 2019

COMMERCIAL PROPERTY RECEPTION: NOV. 20, 2018

ECONOMIC CENTER FORUM: DEC. 20, 2018

DOWNTOWN
BUSINESS WALKS: SEP. 5, 2018;  JAN. 2, 2019;  AND  MAY 1, 2019

FOCUS GROUPS: SEP. 12, 2018; JAN. 9, 2018; AND  MAY 8, 2019

COMMERCIAL PROPERTY RECEPTION: FEB. 19, 2019

ECONOMIC CENTER FORUM: MAR. 21, 2019

QUINTANA
BUSINESS WALKS: OCT. 3, 2018;  FEB. 6, 2019;  AND  JUN. 5, 2019

FOCUS GROUPS: OCT. 10, 2018; FEB. 13, 2019; AND  JUN. 12, 2019

COMMERCIAL PROPERTY RECEPTION: MAY 21, 2018

ECONOMIC CENTER FORUM: JUN. 20, 2018

SCHEDULE

ALL   DISTRICTS
BUSINESS RESOURCE FAIRS: SEP. 9, 2018 AND MAR. 29, 2019

WORKSHOP TRAINING: JUL. 25, 2018; AUG. 22, 2018; SEP. 26, 2018; OCT. 24, 2018; NOV. 28, 2018;  

JAN. 23, 2019; FEB. 27, 2019; MAR. 27, 2019; APR. 24, 2019; MAY 22, 2019; JUN. 26, 2018

This plan of action  ensures contact with every business and commercial property owner in Morro Bay over the course 

of one year either personally, in group forums, or with a leave-behind containing contact information.



PROVIDED BY

CHABIN CONCEPTS 
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Memorandum of Understanding 
Public-Private Economic Development Partnership 
DRAFT May 2018 
 
Purpose. This document outlines private sector delivery of a 
Business Outreach and Assistance Program to the City of 
Morro Bay. This program is intended to retain and expand 
existing business and to recruit new industry and 

development to the City. In the immediate term, this program will deliver consensus-derived 
branding in each of Morro Bay’s four economic centers and wayfinding (directional) signage 
content and placement to navigate between them. 
 
The Business Outreach and Assistance Program to be delivered by the Morro Bay Chamber of 
Commerce and the 4MB team will provide demand-driven workforce development and job 
placement, self-employment trainings, business resource fairs, one-to-one and group business 
mentorship, and frequent scheduled interaction between business persons, commercial 
property owners, and city staff. The overall goal of the program is to increase private sector 
investment, grow and retain jobs, and improve communication between the City of Morro Bay 
and the business community. 
 
This MOU is necessary to:  

➢ Articulate that the Morro Bay Chamber of Commerce is willing to work with the City of 
Morro Bay to implement recommendations set forth in the council-adopted Economic 
Development Strategic Plan. 

➢ Clearly define the deliverables and metrics of the Program. 
 
This MOU sets forth the following agreements: 

➢ Morro Bay Chamber of Commerce will begin plan implementation no later than 30 days 
after adoption of this MOU. 

➢ City of Morro Bay will name a city ombudsman/project lead. 
➢ City of Morro Bay will designate one City Councilperson as champion for each of the 

four economic centers of Morro Bay. 
➢ City of Morro Bay will commit to fund allocation of $30,000 for Chamber/4MB to deliver 

this new program to all Morro Bay businesses.  
➢ Morro Bay Chamber of Commerce will be the fiduciary agent for 4MB and ensure that 

funds are expended only on deliverables. 
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