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Dana Swanson

From: Jamie Irons 
Sent: Tuesday, May 28, 2019 12:36 PM
To: Council
Cc: Dana Swanson
Subject: Comments for study session

 
Dear Council 
 
 
The following are my comments for the FY 2019/20 Budget Study Session.  Thank you Staff for your hard work and Council for your dedication and 
service. 
 
The staff report lays out options for the Community and Council to consider.  My comments address the options presented with additional 
suggestion for consideration. 
 
In summary without data on all options I would be in support of a parcel tax that would be scaled, as an example $100 for R1 residential, $150 (or 
some increased quantity) for R2‐R4, $200 (or some increased quantity) for commercial and visitor serving, understanding that we own R2 and 
commercial properties we would pay more under this scenario. 
 
I would support either another 1/2 cent sales tax or 1 cent sales tax that rescinds measure Q. 
 
In both scenarios I would recommend the City adopt a spending plan for both revenue sources with a sunset clause.  As an example for the parcel 
tax a capital spending plan would be developed and for the sales tax dedicated portions could be 25% PERS pay down, 25% for Police, 25% for fire, 
25% TBD. 
 
Its imperative that any parcel tax or sales tax have a spending plan proposed and adopted before going to the ballot. 
  
Paid Parking 
 
I would recommend delaying any paid parking analysis.  As I understand there are a hand full of projects that will be proposed such as Market Place 
and other waterfront developments.  As those projects move forward through concept and permit process the city would have a better picture of 
parking demands and perhaps have some additional funds from impact fees that could be utilized for a study and perhaps 
implementation.  Perhaps a parking study could be negotiated into the Market Place project. 
 
RV Camping  
 
I would not support RV Camping out at the Rock.  Though we are focused on tourism I would draw the line on utilizing the Rock parking lot for 
dedicated camping.  A couple of years ago the City entertained a conversation about out sourcing Police.  Just the thought of the conversation 
brought about an uproar that caused friction in the community.  We ultimately tabled the discussion.  I could see the same reaction from our 
community over this topic. 
 
Adult Cannabis dispensaries 
 
No, Lets get the medical dispensaries off the ground first. 
 
 
 
No to assessment districts, let districts form themselves. 
No to UUT 
No to increased TOT 
No to bonds 
No to COP 
 
Consider sale of properties. 
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If we can use the Lower Cost Visitor Accommodation Funds to study RV camping why can’t we use it to evaluate the City operating our current RV 
park the city owns but leases?  In addition start redevelop plan for the WWTP site and RV site? 
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BUDGET STUDY SESSIONS
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• May 14th – General Overview
• Revenues
• Expenditures
• Measure Q & Tourism
• Emergency Reserves
• Items for Council Direction – GF Contribution to TBID

• May 16th – Budget Detail
• Internal Service Funds Budget Overviews
• Other Funds Budget Overview
• Enterprise Funds Budget Overview
• Proposed Capital Budget and Projects

• May 28th –
• Ten-Year Forecast Update 
• Revenue Enhancement Options



TEN-YEAR FORECAST – GENERAL FUND
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TEN-YEAR FORECAST
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EXPENDITURE ASSUMPTIONS
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TEN-YEAR FORECAST ASSUMPTIONS
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TEN-YEAR FORECAST – HARBOR FUND
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WHAT THE CITY HAS DONE SO FAR
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– Defunded DCM position
– Underfilled Senior Engineer Position
– Consolidated and Reorganized Utilities Division
– Sought and obtained full funding for SRO 

position
– Pre-paid Side Fund
– Lump Sum Payment of Annual PERs 

Contribution
– Medical Cannabis Permits in Process – ETA June
– Fee Study Update – Coming to Council Soon
– Authorized Marketing of PG&E Credits for Sale
– Adopted Fiscal Emergency Plan



GOING FORWARD – REVENUE OPTIONS
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Smaller Revenue Options Under 
Council Authority

• RV Camping
• Paid Parking Options
• Adult Use Cannabis Dispensaries



GOING FORWARD – REVENUE OPTIONS
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Paid Parking Options
–Analyze Options & Idea Locations
–Implementation Costs
–Estimated Revenues
–Potential Enforcement Plans
–Benefit:  General Fund and/or Harbor 

Enterprise Fund
–Reviewed by HAB



GOING FORWARD – REVENUE OPTIONS
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RV Camping
–At the Rock and/or other locations
–Analyze when offered
–Utilize $54,000 Lower Cost Visitor 

Accommodation Mitigation Fee funds
–Benefit Harbor Enterprise Fund and/or 

General Fund



GOING FORWARD – REVENUE OPTIONS
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Adult Use Cannabis Dispensaries
–Unrestricted revenues
–Staff could analyze potential revenues 

and recommend number of permits to 
issue



Revenues Within Council Authority
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COUNCIL AUTHORITY
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Sale or Lease of Property
• Provide List of Properties – Potential 

Market Value for Sale or Lease
• One-time Funds
• Generally Unrestricted



COUNCIL AUTHORITY
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Certificates of Participation
• On-Going Funding Source Needs to 

Be Identified
• Not Recommended By Staff at this 

time



COUNCIL AUTHORITY
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Council 
Authority

One-Time 
Funding

On-Going 
Funding

Specific 
Purpose

General 
Purpose

Property
Sale x x x
Lease x x x

Certificates of 
Participation x x



Revenues Requiring Voter Approval
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VOTER APPROVAL
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General Tax –
• Unrestricted
• Majority Vote Required
• During General Election

Special Tax –
• Specific Purpose
• 2/3rds Majority vote
• Accounted for in Separate Fund
• General or Special Election



VOTER APPROVAL REQUIRED
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Voter 
Approval Mailed Ballot

Ballot 
Measure Votes to Pass

Special 
Purpose

Direct Benefit 
Requirement

General 
Purpose

Assessment 
Districts x

Protest 
Ballot 

Measure x x
Utility User 
Tax (UUT) x

Majority or 
2/3 x x

Transient 
Occupancy Tax 
(TOT) x

Majority or 
2/3 x x

Increased 
Sales Tax x

Majority or 
2/3 x x

Parecel Tax/ 
Community 
Financing 
Districts x 2/3rds x
General 
Obligation 
Bond x 2/3rds x



Questions & Answers
Council Discussion & 

Direction
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