
CITY OF MORRO BAY 
 CITY COUNCIL   

 AGENDA 

The City of Morro Bay provides essential public services and infrastructure to  
maintain a safe, clean and healthy place for residents and visitors to live, work and play. 

NOTICE OF SPECIAL MEETING 
Wednesday, November 6, 2019 
Veterans Memorial Hall - 5:30 P.M. 

209 Surf St., Morro Bay, CA 

ESTABLISH QUORUM AND CALL TO ORDER 

PUBLIC COMMENT FOR ITEMS ON THE AGENDA 

SPECIAL MEETING AGENDA ITEMS: 

I. COUNCIL REVIEW AND RECOMMENDATION ON AWARD OF COMMUNITY
GRANTS

RECOMMENDATION: Staff recommends the City Council review the eight received
community grant applications and provide recommendation on award of grant funds.

II. APPROVAL OF AMENDMENT NO. 2 TO THE WATER RECLAMATION FACILITY
PROGRAM MANAGEMENT CONTRACT AND AUTHORIZATION FOR THE PUBLIC
WORKS DIRECTOR TO SIGN THE AGREEMENT

RECOMMENDATION: Staff recommends the City Council approve, and authorize the
Public Works Director to sign, Amendment No. 2 (Attachment 1) to the existing
agreement with Carollo Engineers, Inc., (Carollo) dated April 11, 2018, for continued
program management of the Water Reclamation Facility (WRF) Project in an increased
amount of $2,381,968.

III. APPROVAL OF MEMORANDUM OF AGREEMENT (MOA) WITH SAN LUIS OBISPO
COUNTY FOR ANIMAL SHELTER PROJECT

RECOMMENDATION: Staff recommends the City Council review and approve the
MOA with the County of San Luis Obispo for the City’s share of the Animal
Services project.

ADJOURNMENT 

DATED:  November 1, 2019 

___________________________ 
John Headding, Mayor  

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO 
PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 HOURS 
PRIOR TO THE MEETING TO ENSURE REASONABLE ARRANGEMENTS CAN BE MADE TO PROVIDE 
ACCESSIBILITY TO THE MEETING. 
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Staff Report 
 

TO:   Honorable Mayor and City Council                DATE: October 28, 2019 
 
FROM: Jennifer Callaway, Finance Director 
   
SUBJECT: Council Review and Recommendation on Award of Community Grants 
 
RECOMMENDATION  
Staff recommends the City Council review the eight received community grant applications and 
provide recommendation on award of grant funds. 
 
BACKGROUND 
On July 9, 2019, the City Council adopted Resolution 67-19 establishing the City of Morro Bay 
Community Grants Policy, provided as Attachment 1 for Council reference.  With approval of this 
policy, staff sent notification letters to the prior year recipients of Community Grant funds notifying 
them that the Grant application period was open and provided reference to where the application 
could be found.  In addition, the application was posted on the City’s website with notification 
provided under Hot Topics.  Notification of the open application period was also announced at the 
Citizen’s Finance Advisory Committee Meeting and the City’s public meeting related to the Fee 
Study update held on August 8, 2019.  City Managers and Department Directors were aware of the 
open application period as well and advised community members of the grant process when 
appropriate.  The application period was open until August 31, 2019.  Staff received numerous calls 
with questions regarding the application and responded accordingly.   
 
DISCUSSION 
Within the adopted FY 2019/20 City budget, $16,500 has been appropriated for discretionary award 
for community grants.  In response to the grant application period, eight completed applications 
were received and are summarized below: 
 

 
 
 
Per the Council’s approved grant policy there are four eligibility requirements that must be met for 
an application to be considered as well as three categories for which a program must fall under.  

Applicant Program Summary Requested Amt
Morro Bay Art Assocation Summer Art Youth Classes 5,000$                 
By the Sea Productions Funding for Summer Theatre Show 2,000$                 
Diversity Coalition Community Diversity Educational and Training Program 2,500$                 
Ecologistics Climate Change focus on the MB Estuary and surrounding areas 5,000$                 
Economic Vitality Corporation Economic Development Support 5,000$                 
Meals that Connect Senior Nutrition Program 5,000$                 
Score Small Business Mentoring/Education and Support 1,000$                 
SmartShare Housing Solutions Affordable Shared Housing Solutions for all of San Luis Obispo County 5,000$                 

30,500$               Total Requests

 
AGENDA NO:      I 
 
MEETING DATE: November 6, 2019 
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The eight applications were reviewed for compliance with these criteria, with all meeting the 
eligibility requirements.  A summary of this review is provided below for Council reference.   
 

 
 
The Council approved grant policy also includes nine (9) evaluation criteria that the Council shall 
consider as outlined below: 
 

 
 
Funding Options: 
 
The total funding requested by all of the grant applicants is $30,500.  The available funds to be 
appropriated within the current adopted budget total $16,500--$14,000 less than the total funding 
requests.  
 
Economic Development Fund:  
Council could choose to fund the Economic Vitality Corporation (EVC) request of $5,000 out of the 
City’s Economic Development Fund, as well as the SCORE grant request of $1,000.  This would 

Eligibility Requirements: Morro Bay Art Assocation By the Sea Productions Diversity Coalition Ecologistics Economic Vitality Corporation Meals that Connect Score SmartShare Housing Solutions
Submit Application x x x x x x x x
Incorporated as Tax-exempt 501-C 
and/or exist as another government 
entity x x x x x x x x
Demonstrate capacity to receive and 
expend funds x x x x x x x x
Assure Compliance with Laws x x x x x x x x
Fall under one of the funding 
categories

Community and Social 
Services x x x x x x
Cultural Arts x x
Project

Evaluatin Criteria Morro Bay Art Assocation By the Sea Productions Diversity Coalition Ecologistics Economic Vitality Corporation Meals that Connect Score SmartShare Housing Solutions
Non-Profit Status and/or Gov't 
entity x x x x x x x x

Number of Citizens within the 
Community that will direct benefit Indeterminable 200 Indeterminable 199 96
Ratio of Morro Bay residents served 
compared to the total number of 
individuals Indeterminable Indeterminable Indeterminable 8.5%

Adherence to stated City policies x x x x x x x x
Public need will go unmet without 
funding

Recognized cause as contributing to 
the community

Council Goal - Economic 
Diversification

Council Goal - 
Economic 
Diversification

Council Goal - Affordable 
Housing

Contribution could expose the City 
to Liability No No No No No No No No
Amount of the request 5,000$                                     2,000$                                  2,500$                       5,000$                  5,000$                                               5,000$                         1,000$                    5,000$                                               
Fundraising efforts Yes Yes Yes
Other San Luis Obispo County Cities 
Contributed N/A Yes Yes Yes
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result in a total of $6,000 funded out of the Economic Development Fund.  There are sufficient 
funds available within the Economic Development Fund to support this request. 

Affordable Housing in-lieu Fund: 
Council could elect to fund the SmartShare Housing Solutions request of $5,000 with funds from 
the City’s Affordable Housing in-lieu fund.  There are currently sufficient funds available with the 
Housing in-Lieu fund to support this request.  

Should Council decide to grant the EVC and SCORE requests from the Economic Development 
fund and the SmartShare Housing Solutions from the Affordable Housing in-lieu fund, the Council 
would have $19,500 in requests for the available funding of $16,500 as summarized below: 

The grant applications are included as attachments for Council review and staff will notify 
applicants of the scheduled discussion on November 6, 2019 so applicants may choose to attend 
and address the Council during public comment.  

Staff recommends that the Council review the applications and material provided in context of the 
City’s grant policy (included as Attachment 1 for reference) and make a recommendation to staff on 
awarding funding to the applicants.  After direction is provided by Council, staff will work with the 
applicants to finalize the City’s contract and disburse funds.  

CONCLUSION 
Staff recommends that the Council review the applications and material provided in context of the 
City’s grant policy (included as attachment 1 for reference) and make a recommendation to staff on 
awarding funding to the applicants.  After direction is provided by Council, staff will work with the 
applicants to finalize the City’s contract and disburse funds.  

ATTACHMENTS 
1. Resolution No. 67-19 Community Grants Policy
2. Grant Applications

a. Diversity Coalition
b. Ecologistics Morro Bay
c. Economic Vitality Corporation (EVC)
d. SCORE
e. SmartShare Housing Solutions
f. By the Sea Productions
g. Morro Bay Art Association

Applicant Program Summary
General Fund 

Requested Amt

Economic 
Development 

Fund

Affordable 
Housing in-lieu 

Fund
Morro Bay Art Assocation Summer Art Youth Classes 5,000$  
By the Sea Productions Funding for Summer Theatre Show 2,000$  
Diversity Coalition Community Diversity Educational and Training Program 2,500$  
Ecologistics Climate Change focus on the MB Estuary and surrounding areas 5,000$  
Economic Vitality Corporation Economic Development Support 5,000$                       
Meals that Connect Senior Nutrition Program 5,000$  
Score Small Business Mentoring/Education and Support 1,000$                       
SmartShare Housing Solutions Affordable Shared Housing Solutions for all of San Luis Obispo County 5,000$                  

19,500$  6,000$                       5,000$                  Total Requests
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 Site Address:   Arroyo Grande, Ca 93420                                                 
Telephone Number:  
Web Address: diversityslo.org 
Name of Executive Director: Rudy Xavier, Board President 
    
 *Note:  You may attach additional pages if necessary 
Project Description:  Provide brief description of agency, agency goals, and agency services. Describe your 
program briefly, including who benefits from your program.                                   
 
 The Diversity Coaltion’s membership and sponsors include representatives from local government, education, business, 
non-profit organizations and concerned citizens throughout our communities. It is operated by a Board of Directors, 
responsible to the public. Its guiding principle is “Diversity is Good” “Good for education, for business, for government, 
for our community…good for everyone!” Its programs and efforts are always pointed toward this goal. Its current primary 
program is the “Community Diversity Education and Training Program” (explained in detail below). It directly benefits 
all students who participate, increasing their base of knowledge and helping them become more caring, responsible adult 
citizens; in turn indirectly benefitting our society at large.  
 
 
I. AGENCY INFORMATION  
  

A. General Information  
 

Grant Request Amount:   $_____$2500.00_________________________________________ 
  

General Organization Information 

Organizations Name:   Diversity Coalition San Luis Obispo County                                                                                       

Year Established:   2011 

Board Roster See attached 

Number of Paid Full-Time Employees   0 

   
Project/Program:                                                                                                                                                                                                                                                                                                                                                                                                                                         2019-20 Community Diversity Education and Training Program                                                                                                                                                                                                                
  
Program Manager:                                               

  Kathleen Minck, Board Member                                                                             

Name of Agency:         
Diversity Coalition                                     
San Luis Obispo 
County                                                                                                                                                                                         
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Number of Paid Part-Time Employees  0 

Most recent financial statements (or copy 
of your last tax return (IRS 990) 

See attached 

 
 

Mailing Information 

Street Address:    

City: Arroyo Grande   

State:Ca.   

Zip:93420   
 
 

Contact Person 

Title: Joe Whitaker, Board Member   

Phone Number:    

E-mail:    

 
 

Insurance/Tax Information  

Federal Employer Tax Number   82-2075135 

State Employer Tax Number   C4034306 

Name of Program   2019-20 Community Diversity Education and 
Training Program 

IRS Determination Letter (approval of 
501(3)C Status 

See attached 

Name of Executive or CEO   Rudy Xavier 

Name of Board Chairperson or President   Rudy Xavier 
  
 
Please answer the following questions: 

1. Does the agency have a not-for-profit incorporation status in the State of California? Yes. 
2. How long has the agency been in operation? 8 years 

 
 
II. COMMUNITY NEED STATEMENT  
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A. Community Need:  Describe briefly the demonstrated need in the Morro Bay community for the program.  Cite data 

sources as appropriate.    The Coalition believes the key to a less divise community is to reach children before their 
belief systems are hardened and minds are blinded to the worth of all those who are “different”. Its Program (as 
detailed below) is a significant step towards this goal. It has been implemented for the past three years in the Lucia 
Mar Unified School District to considerable success. Over 2000 middle and high school students have received the 
benefit of our Program. Earlier this year, our initial visit to a San Luis Coastal District school occurred at Morro Bay 
High, where approximately 200 students, currently studying either World History or American History, heard Paul 
and Marion Wolff, local residents and Holocaust survivors, tell their life’s story. Beginning in October 2019, our 
Program will return to Morro Bay High, with similarly pertinent and provocative speaker visits. 

 
 
 
 
 
 
 
 
 
B. Program Narrative:  Please provide your agency’s Mission Statement and Goals, brief history, programs and 

population(s) servced, organizational structure and experience with proposed grant activities.  If your organization 
provides programs countywide, indicate the percentate of Morro bay residents served.  OUR MISSION: We provide 
programs and resources promoting and advocating for the inclusion and affirmation of Diversity in our communities, 
and countering any instances of bias or prejudice against our citizens. OUR VISION: We believe an understanding 
and acceptance of the equality of gender, race, ethnicity, sexual orientation, age, physical abilities and attributes, and 
the other characteristics comprising all our individual identities, is an essential part of any proud, peaceful and 
prosperous community. HISTORY: The Coalition was founded in 2011 as a community outrage to a widely reported 
hate crime involving a cross burning in Arroyo Grande. Its initial effort involved raising the funds for, then 
commissioning the creation, design and installation, of a significant local public symbol testifying to the importance 
of Diversity and all it offers to our communities. The 11ft. tall sculpture, “Arboring Our Roots of Diversity” was 
installed at the entrance of Arroyo Grande High School, June 1, 2017. Since then, our efforts have been concentrated 
on the Program for which we are requesting grant funds. ORGANIZATIONAL STRUCTURE: The Coaltion is 
governed by its seven member Board of Directors, which is responsible for all its decisions and actions. Its 
membership at large pays nominal annual dues, but is not actively involved in the Coaltion’s operations. Board 
Members take no compensation. Our administrative overhead is minimal, so almost every dollar we raise in grant 
funds is spent directly on our programs and efforts. MORRO BAY RESIDENTS: Our school speakership program 
has just begun at Morro Bay High, but we estimate by the end of the 2019-20 school year, the number of Morro Bay 
students participating in the Program could reach 20% of our total effort.  
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C. Local Challenges:  What local challenge or need does this grant address?  How will Morro Bay residents  and
residents of adjacnent areas and or countywide benefit?  How will all eligible participants have the opportunity to
participate in the program?
During this increasingly divisive era in our country, it is critical to reach young people and expose them to the

importance of the many positive aspects offered by diversity of all sorts and types in our community, with structured 
efforts, such as the Coalition’s program detailed below. Recent incidents, at Cal Poly and other local institutions 
demonstrate destructive biases and prejudices do exist even here. This is a local problem…and challenge, too. 
       The over arching benefit of the Coalition’s work is the long term creation of an even better community for all of us in 
which to live. 
      While the San Luis Coastal School District and Morro Bay High School officials decide, in collaboration with the 
Coaltion, exactly which grades, classes and students participate in and receive benefits of the Program, the more sponsor 
funds we raise, the more Program events we are able to hold in local schools. Any funds granted by the City of Morro Bay 
will be used directly to increase the number of Morro Bay students participating in the Program. 
     The Coaliton also hosts quarterly Community Outreach Meetings at local venues, open to the public. The gatherings 
feature well known local and national speakers discoursing on important topical diversity subjects and issues. 
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D. Project Description:  Please provide project description, including explanation of project approach, identified 

strategies and anticipated outcomes.  Please quantify the number of Morro Bay residents to be served.  Include a list 
of planned activities, timeline and staff/volunteers responsible for the program.        The Coalition’s successful 
“Community Diversity Educational and Training Program”, now in its third year, is based on the assertion reaching 
children before their belief systems are hardened in stone is a key, if not THE key, to a more tolerant and peaceful 
society. The Program has already benefitted over 2000 Middle and High School students in the Lucia Mar and San 
Luis Coastal Unified School Districts, by immersing them in a semester long diversity study project. The Coalition 
and School Districts fund visits by national and internationally known speakers/authors, whose lives have been 
drastically altered by extreme circumstances, such as Dr. Henry Oster, a Holocaust survivor, Alepho Deng, one of the 
famous “Lost Boys of Sudan”, and Joeph Jok, African Refugee expert.The students’ teachers use these visits as 
cornerstones for involving them by reading the authors’ books in advance, students then being able to meet and query 
them during the visit, followed by continuing  discussions post-visit. These events have proven transformative for all 
involved. Each speaker visits a minimum of two schools, in each addressing usually an audience of 100-250 students, 
in the school’s auditorium or gym. Our goal during the 2019-20 school year is to introduce 2000-3000 new students to 
this critical experience by funding and hosting several new equally important speaker guests.  
                                           
Our next visit to Morro Bay High School is planned for October 2nd and 3rd. Fanshen Fox DiGiovanni, an award 
winning playright and actor, will perform her one-woman play, “One Drop of Love”, which “travels from the 1700’s 
to the present day, exploring intersections of race, class and gender in pursuit of truth, justice and love”. Fanshen’s 
show, produced by ben Affleck and Matt Damon, has been seen in venues nationwide. We expect several hundred  
Morro Bay students to experience this unique play. 
 
Later during the 2019-20 school year, we anticpate returning to Morro Bay High with other equally important and 
compelling speaker events. 
                                              
In addition, the Program funds selected teachers to visit sites such as the Los Angeles Museum of Tolerance’s two-
day seminar and the Human Rights Watch’s annual event in Santa Barbara. The commitment of these teachers to 
share their experiences with colleagues, assists in giving them all the tools to weave diversity learning seamlessly into 
their students’ curriculum studies, as appropriate. 
 
For younger children (ages 6-8), the Coalition supports the vision of the Peace Academy of the Sciences and Arts’ 
summer school, by providing scholarships for local students. 
 
The Coalition tracks and measures impact of the Program by conducting follow up discussions/interviews with school 
administrators, principals and teachers, after each phase of the Program, modifying and improving it as needed. In this 
manner, the Program’s benefits can be sustained and expanded. 
 
Two of the Coalition’s Board Members, Kathleen Minck and Dr.Cornel Morton, are responsible for implementation 
of the Program, assisted by other Board Members, plus school teachers/staff, as necessary. 
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E. Previous Funding:  If your organization has received previous funding from the City of Morro Bay for the proposed 

project (within the last year), please provide the outcomes in measureable terms and a case example of the grant 
impact.   

N/A 
 
 
 
 
 
 
 
 
 
 
 
 
F. Collaborative Requests:  If a collaborative request, please provide a description of prior collaborative activies, and 

proposed responsibilities of collaborative members.  N/A 
 

 
 
 
 
III.  PROGRAM FISCAL INFORMATION    
  
A.  Program Budget  
  
Please complete the following summary tables to reflect the budget for your organization and program.  All amounts should 
be rounded to the nearest dollar. Alternatively, please attach single page revenue/expense summary sheets for the program 
for which funds are requested and a separate summary for the organization.  
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Project:  Free Business Mentoring 
    

  
  

  
Program Manager: Brad Spar 

Agency:  Name of Agency: SCORE    
  
1228 Broad Street 
 San Luis Obispo, CA 93401 
(805) 547-0779 
WWW. sanluisobispo.score.org 
Name of Executive Director: Scott Hillis, Chair 

    
Project Description 

  
The San Luis Obispo County Chapter of SCORE is a nonprofit that provides free and confidential business 
mentoring tailored to meet the needs of small business. The chapter also offers workshops for both 
start-up entrepreneurs and existing small business owners.  
 
In the coming year we will support objectives of the Morro Bay Economic Development Roadmap by 
providing workshops and individual mentoring to small business owners and people who want to start 
new businesses in the Morro Bay community.  We have presented 4 workshops between June 2018 and 
July 2019 as well as providing personal mentoring and coaching to numerous small business owners in 
the Morro Bay Community.  The Chamber of Commerce has requested that we continue to provide this 
training and support through 2020.   
 
I. AGENCY INFORMATION  
  

A. General Information  
Grant Request Amount:   $ 1000.00 

  
General Organization Information 

Organizations Name:  SCORE 

Year Established:   1964 Nationally, 1982 in SLO County 

Board Roster https://www.score.org/content/board-directors 
 

Number of Paid Full-Time Employees   Zero 

Number of Paid Part-Time Employees  Zero 

Most recent financial statements (or copy 
of your last tax return (IRS 990) 

See attached doc - Score 597 P and L - October 
2018 through June 2019) 
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Mailing Information 

Street Address:  1228 Broad Street 

City:   San Luis Obispo 

State:  CA 

Zip:  93401 
 
 

Contact Person 

Title:  Brad Spahr 

Phone Number:   310-345-6350 

E-mail:  brad.spahr@scorevolunteer.org 

 
 
 
 
 

Insurance/Tax Information  

Federal Employer Tax Number   52-1067290 

State Employer Tax Number   Not applicable 

Name of Program   Support for Morro Bay economic development 
objectives 

IRS Determination Letter (approval of 
501(3)C Status 

See attached doc - IRS 501C3 Determination 
Letter 11-17-14 

Name of Executive or CEO   Bridget Weston, Acting CEO 

Name of Board Chairperson or President   Larry Tucker, Chairman of the Board 

  
 
Please answer the following questions: 

1. Does the agency have a not-for-profit incorporation status in the State of California? No. 
2. How long has the agency been in operation? Since 1982 
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II. COMMUNITY NEED STATEMENT 
  
  
A. Community Need:  Describe briefly the demonstrated need in the Morro Bay community for the 

program.  Cite data sources as appropriate.  
 
Morro Bay experienced a significant economic impact with the closure in 2013 of the Morro Bay Power 
Plant. The Power Plant at its peak employed over 100 and near closure 40 high-paying jobs were lost. The 
economic impact of job loss alone to the region is estimated at $18- $20 million with an averaging annual 
regional household spending of $3-$4 million from direct and indirect job losses. The city took a direct 
financial loss of a reported $750,000 in revenue in licenses and fees ($500K to General Fund and $250K 
to Harbor Fund) and an estimated $100-$120,000 in additional property taxes. Recovery from an 
economic hit like this closure is difficult enough to find something that can replace that contribution to 
the economy and the direct loss of revenue to the city for essential services but it is even more difficult to 
recover when the city itself has limited opportunities to attract new investment. 
In 2017 the city issued an economic development roadmap with the objective of recovering jobs and 
stimulating economic growth.  Fostering small business growth is a major factor in this renewal.  Since 
2018 SCORE has been working with the Morro Bay Chamber of Commerce to put on workshops and 
provide small business owners with face to face mentoring to ensure the success of their businesses and 
grow the Morro Bay economy. 
 
B. Program Narrative:  Please provide your agency’s Mission Statement and Goals, brief history, 

programs and population(s) serviced, organizational structure and experience with proposed grant 
activities.  If your organization provides programs countywide, indicate the percentate of Morro bay 
residents served.   
 

SCORE’s mission is to foster vibrant small business communities through mentoring and education We 
aim to give every person the support they need to thrive as a small business owner. 
 
At SCORE, we hold that: 
 

• Clients matter - Our clients' success is our success. The quality of their experience at SCORE is 
the truest measure of our success as an organization. 

• Small business matters - Small business drives our national economy through business 
formation, job creation and wealth building. Small businesses are critical to vibrant communities 
in our society. 

• Giving back matters - We are proud to enable volunteers, stakeholders and sponsors to give 
back to their communities. 

• Volunteers matter - Volunteers give freely of their time, energy and knowledge to help others – 
and they are pivotal to the continued success of SCORE’s mission. San Luis Obispo SCORE 
volunteers donate countless hours of their time each year in support of our local community. 

• Experience matters - A volunteer’s experience matters; their relevant knowledge, wisdom and 
experience serve our clients through mentorship and education. 

• Relationships matter - In relationships, we act with integrity, respect, honesty, purpose and 
professionalism. We listen with an open mind, encourage and openly communicate with all 
people seeking business help from SCORE. Personal, long-term relationships – including those 
between mentors and business owners – are a driver of small business success. 
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• Diversity matters - We believe in the importance, value and power of diversity – diversity of
people and diversity of thought. Diversity of race, gender, ethnicity, geography and experience
among SCORE volunteers and clients enable SCORE to effectively execute its mission of helping
all small business owners.

• Lifelong learning matters - We believe that small business owners who are lifetime learners
adapt to change more readily and are more successful. Volunteers as lifelong learners remain
relevant and achieve personal satisfaction and growth.

Our mentors are experts in such areas as accounting, finance, marketing, management and business 
plan preparation.  Here are examples of our services: 

Free and Confidential Mentoring 

SCORE's mentors, comprised of active and retired business professionals, provide clients with free and 
confidential business counseling. Sessions can be conducted at the client's place of business, at our 
chapter offices, by video, telephone or email. 

Workshops and Events 

SCORE mentors and representatives from the local business community conduct a variety of regularly 
scheduled, free educational workshops that provide valuable information and techniques necessary for 
establishing and managing a successful business. 

Templates and Tools 
With access to a wide variety of documents, templates and tools to assist you in starting or growing your 
business, the information provided here covers a wide range of subjects including initial business 
planning, capital sources, government agencies, and much more. 

Erica Crawford, of the Morro Bay Chamber of Commerce, has requested that we continue our workshops 
through 2019 and 2020.  These workshops have been very popular with the small business community 
and have provided training on accounting and budgeting, marketing with social media, e-commerce and 
preparing a business plan, all aimed at helping the small business owner 

C. Local Challenges:  What local challenge or need does this grant address?  How will Morro Bay
residents  and residents of adjacent areas and or countywide benefit?  How will all eligible
participants have the opportunity to participate in the program?

Morro Bay is a small town with little buildable space for expansion and economic growth.  As such, the 
city’s Economic Roadmap identified a number of challenges to economic growth including: 
1. Poor/unfriendly regulatory climate – Specific items included parking, in lieu fees, business license

vendor requirement and lack of response to specific business needs.
2. The need for placemaking –The city appears neglected, tired or rundown due to lack of investment

and beautification.
3. Signage and wayfinding improvement for visitors to get to locations could be enhanced.
4. Tourism market – need for bringing higher income visitor.
5. Infrastructure Challenges – housing and labor pool (talent, which is a national challenge)
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One of the major strategies to overcome these issues is to foster a thriving, growing small business 
community by helping existing businesses grow and encouraging the startup of new businesses.  This is 
exactly SCORE’s charter and reason for being.  As we did in 2018 we will continue to advertise 
workshops through the Morro Bay Chamber of Commerce and our own SCORE marketing networks.  
The workshops are free and open to any attendees.  At each workshop we also tell attendees about our 
face-to-face mentoring services and have attracted numerous new clients as a reault. 
 
D. Project Description:  Please provide project description, including explanation of project approach, 

identified strategies and anticipated outcomes.  Please quantify the number of Morro Bay residents to 
be served.  Include a list of planned activities, timeline and staff/volunteers responsible for the 
proposed program.   

 
In 2018 and the first half of 2019 SCORE presented four workshops covering the following subjects: 
 How to Drive Traffic to your Web Site 
 Writing a Business Plan 
 Bookkeeping for Small Businesses 
 Using the Business Model Canvas to focus Your Busines Strategy 

These workshops were attended by 73 small business owners at Morro Bay venues and drew over 1,000 
views on YouTube.  In Addition SCORE mentored 23 clients from the Morro Bay area in face to face 
meetings in the past year. 
For the next 4 workshops we will focus on marketing, e-commerce and business strategy as these were 
the most requested topics.  Topics will be presented by experienced SCORE subject matter experts and 
sessions will be staffed by SCORE volunteers.  Workshops will be presented in October, 2019 and 
January, March and May, 2020. 
 
E. Previous Funding:  If your organization has received previous funding from the City of Morro Bay 

for the proposed project (within the last year), please provide the outcomes in measureable terms and 
a case example of the grant impact.   

 
$500.00 grant received from the City of Morro Bay in 2018. Results are summarized above in paragraph 
D. 
 
F. Collaborative Requests:  If a collaborative request, please provide a description of prior 

collaborative activies, and proposed responsibilities of collaborative members.   
This is not a collaborative request. 
 
 
III.  PROGRAM FISCAL INFORMATION    
  
A.  Program Budget  
  
Please complete the following summary tables to reflect the budget for your organization and program.  All 
amounts should be rounded to the nearest dollar. Alternatively, please attach single page revenue/expense 
summary sheets for the program for which funds are requested and a separate summary for the organization.  
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B. Travel Expense Disclosure--If Community Grant funds are to be used for staff travel expenses, 

please describe.  
NONE 
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Creating housing solutions by connecting people and homes 

August 28, 2019 

Morro Bay City Council 
Attn: City Manager Scott Collins 
City of Morro Bay 
595 Harbor St. 
Morro Bay, CA 93442 

RE: Grant Application for provision of housing services in Morro Bay 

Dear Mr. Collins, Mayor Headding and Council Members Davis, McPherson, Addis & Heller: 

The HomeShareSLO Program is grateful for past funding support from the City of Morro Bay 
and respectfully submits the attached Community Grant Application for fiscal year 2019/2020. 

On behalf of our clients, including the matched homesharing clients in Morro Bay currently 
benefiting from the HomeShareSLO program, the housing seekers in Morro Bay who apply to 
our program in hopes of securing affordable, safe housing, and homeowners with extra rooms 
looking to leverage their assets so they can better afford their daily expenses and feel more 
connected to their community, our Board of Directors and staff, we  thank you for the funding 
that Morro Bay has provided to our program.  

With your support, we look forward to continued service to Morro Bay residents facing housing 
challenges that homesharing can address. Please let us know if there is more information we 
can provide, and our team looks forward to sharing information about some of our new 
programs in the upcoming year, which promise to provide new tools to assist Morro Bay 
residents with housing needs, particularly lower-income seniors. 

Sincerely, 

Anne R. Wyatt
Anne Wyatt, Executive Director 
(805) 296-0013
annehomeshareslo@gmail.com

HomeShareSLO    P.O. Box 15034, San Luis Obispo, CA 93406   (805) 215-5474     HomeShareSLO.org 
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HomeShare SLO Program

Anne R. Wyatt

Smart Share Housing Solutions

PO Box 15034, San Luis Obispo, CA 93406

(805) 215-5474
www.homeshareslo.org

Anne R. Wyatt

A program of SmartShare Housing Solutions, HomeShareSLO creates affordable housing by 
facilitating homeshare matches between persons with extra rooms and persons seeking 
housing. By providing training and outreach, a high level of security screening, introductions and 
ongoing monitoring and support, the program creates housing units out of existing extra rooms. 
HomeShareSLO was developed in response to critical county-wide need for affordable housing, 
need for wider diversity in housing options for a changing population, and need for support 
services, including: security and companionship for isolated seniors wanting to age in place. 

Program services that help promote independence, stability, health and well-being are offered to 
all clients residing in San Luis Obispo County regardless of age, gender, race, religion, ethnic 
background, and mental and physical handicap.   

The program, while not limited to seniors or low income individuals, is of special benefit to those 
demographics.  To date 80% of clients are seniors and over 80% are low income (with approx. 
70% low-income home providers and 95+% low income housing seekers).
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82-3151265

HomeShare SLO

Anne R. Wyatt

Marcia Alter

Yes
2.5 years

The need to increase the units of affordable housing in San Luis Obispo County and specifically Morro Bay 
is well documented. Morro Bay rental households experience a significant overburden of costs with 
approximately 54.44% paying more than 30% of income toward rent, according to census data.

An increasing number of single senior households struggle to meet the costs of housing and other living 
expenses with mostly limited fixed incomes. These single senior households number 783 in Morro Bay, 
according to current census data. County-wide, 9,000 households or approximately 8%, are comprised of 
single senior women, the average earning $1,100 on social security income, not enough, even, to afford an 
average one bedroom apartment without assistance (Morro Bay one bdrm $1300/mo avg 8/19). An 
increasing number of single person households mean residents will have different types of need for 
different types of housing than conventional larger single-family homes, the bulk of the County housing 
stock. Overhoused singles also have excessive cost burdens to maintain homes. Housing insecurity spans 
the income and age range but disproportionately affects seniors, as does isolation and its attendant health 
risks.

The mismatch of housing stock and existing demographic means long multi-year wait lists for the few 
affordable single units. HomeShareSLO's program addresses the need for affordable housing for housing 
seekers without slow and costly construction, while providing the opportunity for increased income and 
social connections for persons struggling to maintain their housing.

attached

091-4457-7
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SmartShare Housing Solutions' mission: “Creating Housing Solutions by Connecting People and 
Homes” guides the HomeShareSLO program.The organization operates under direction of an 8 
member volunteer board and employs three part-time staff: Executive Director (50% FTE); 
Operations Director (80% FTE), and Outreach Director (50% FTE).  Community volunteers assist 
with outreach and provision of services. Modeled after more than 60 homesharing programs 
nationwide, the HomeShareSLO program was developed in response to critical county-wide need 
for affordable housing, need for wider diversity in housing options for a changing population, and 
need for support services, including: security and companionship for isolated seniors wanting to 
age in place.  

HomeShareSLO, a county-wide program designed to creatively address need for affordable 
housing and community connections, started operating in January of 2017. In its 2.5 years of 
operations, the program has created 59 housing units; matched 76 clients together in safe, 
affordable housing, while assisting seniors to live at home; enrolled more than 200 clients; and 
provided housing information and training to 2,207 County residents at events, helping with 
individual housing needs.  The program, while not limited to seniors or low income individuals, is 
of special benefit to those demographics. To date 80% of clients are seniors and over 80% are 
low income (with approx. 70% low-income home providers and 95+% low income housing 
seekers).

 Specific ways the HomeShareSLO program benefits its Morro Bay and SLO County clients: 
--Income to the home provider--over 80% of whom are senior women and 70% are lower income. An average rent per 
month in 2019 of $750 (including utilities) means homeshare income to a provider of approx. $8,000/yr.
--Security to home provider and ability to age in place: A majority of seniors want to age in place. Homesharing can provide 
the necessary income, security and companionship.
--Reduced Isolation: Limited mobility often associated with the inability to drive can lead to social isolation for older seniors. 
The negative health consequences of isolation have been compared to smoking a pack of cigarettes a day. Homesharing 
can provide security and companionship.
--Safe, affordable place to stay for home seeker, including rent savings of approx. $400-900/month compared to renting a 
solo studio or one-bedroom apartment.
--Community benefit: diversity of affordable places for seniors and working people to live in their communities; minimize 
vehicle miles traveled; less resources and environmental impacts than building new, larger housing; lower healthcare and 
emergency service calls with extended network.

The program serves all of SLO County. Housing provision does not respect city boundaries, as Morro Bay residents 
seeking affordable housing may seek housing in other communities; similarly, Morro Bay home providers may provide 
housing for housing seekers from other communities. Thus, program efficiently serves a regional housing need. Regular 
monthly outreach events countywide invite all interested persons to learn about the program and receive housing training/
mentoring. 844 County residents (Morro Bay: 263) attended safer living through homeshare training presentations in the 
past year, with 53 public presentations, 34 coffee chats plus individual client meetings. Website visitors average 4,000/mo.CC_2019-11-06 Special MeetingPage 79 of 171



HomeShareSLO's program assists residents priced out of traditional studio or one-bedroom rentals to find safe 
affordable housing through homesharing,  provides increased income and social connections to those with an 
extra room to share, and adds housing units to our existing stock at much lower cost than construction.

Program will continue outreach strategy (conducted by staff, assisted by volunteers and board members) to 
reach vulnerable residents who could benefit from housing training/homesharing through regular 
presentations, coffee chat gatherings, social media outreach, and home visits. Project strategy to efficiently 
create housing through opening up rooms in homes has created 59 housing units since inception (9 in Morro 
Bay). Anticipated Morro Bay clients served by program in 2019/20: Housing training, outreach and mentoring 
services: 100 and housing provision: 8-10. 

Staff conducts phone mentoring, client qualifying, intake meetings, background screens. Board members, staff 
and volunteers conduct home visits, community outreach and housing option education. Staff and board 
members maintain and establish relationships with other agencies in the senior-serving and affordable housing 
community for efficiency and to avoid duplication.

A grant of $5,000 received in late 2018 provided funds for HomeShareSLO program activities serving Morro Bay 
residents through 12 monthly outreach/housing training public events in Morro Bay, 14 client home visits (incl. 
provider homes and assisted living centers), processing of 12 applications from Morro Bay clients, 8 Morro Bay 
housing seeker meetings, 11 Morro Bay clients accepted in program, 5 Morro Bay housing training seminars/
presentations (incl MB senior center, women's group, transportation/housing training). Enrolled Morro Bay 
matched clients 2018-2019 received benefit of 48 total months of homesharing match duration, providing approx. 
$38,750 in income to Morro Bay home providers (all 65+ yrs) and $23,650 in savings vs. traditional rentals (87% 
65+ yrs), for a total of $62,400 direct financial benefit to Morro Bay residents from MB grant investment of $5000.

Case examples: Diann--single senior renter in MB 2/1 cottage, rent raised $400/mo, afraid to find her own renter 
due to bad experience, now shares with Diana, paying $700 rent, helping both with housing costs. Dennis, 
extremely low income senior renter, had an extra bedroom and mobility/transportation challenges. He now shares 
with Bill, a disabled vet who still drives. They've saved emergency room visits by helping each other when they 
fall, provided companionship and security.

n/a
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No.

n/a
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August 28

SmartShare Housing Solutions, dba HomeShareSLO

Anne R. Wyatt
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!!
! Creating Housing Solutions by Connecting People and Homes

!
Key Program Personnel: !
Anne Wyatt, Executive Director: 50% FTE !
Wyatt is a housing policy planner with a Masters in City and Regional Planning from Cal Poly; 
writes on housing and policy for the national magazine of the American Planning Association, 
Planning; and has planning/management experience in the private, nonprofit and government 
sectors. She serves as Vice Chair of the San Luis Obispo County Commission on Aging, on the 
Homeless Services Oversight Council’s Housing Committee, formerly chaired the San Luis 
Obispo County Planning Commission, the North Coast Advisory Council and has served on non-
profit boards including: Camp Ocean Pines, the Cambria Historical Society, Bike SLO County 
and Hostelling International’s Sustainability Committee & Affiliate Advisory.  !
Stephanie Teaford, Outreach Director: 50% FTE 

Teaford has worked in community relations in San Luis Obispo County for the past 10 years with 
specific involvement in community health and neighborhood wellbeing. As a  Community
Liaison for STRIDE, a health education and research center at Cal Poly, she established 
partnerships and connections throughout the county to further various fields of research and 
community health. Stephanie draws on 20 years of active participation as a county resident, 
serving on both the YMCA and the Food Bank Coalition of San Luis Obispo County Boards. She 
currently chairs the Healthy Communities Workgroup, a referral group offering a health 
perspective to County Building and Planning, and is on the Coordinating Committee for 
HEALSLO, a county-wide coalition with a mission of creating healthy environments that help 
individuals and families make good choices where they live, learn, work and play. 

Celeste Goyer, Operations Director: 80% FTE !
Goyer's background in marketing, graphic design and administrative organization for multi-
family property management provides a broad range of operational oversight. Her resume of 
skills includes commercial writing, editing, website design, PR, video scripts and storyboarding, 
package design, digital and print ad production, photography, image editing, branding, and 
interior design. !!!!!!!!!

!15
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!!
! Creating Housing Solutions by Connecting People and Homes

Board of Directors:       !
Marcia Alter, Chair  Marciahomeshareslo@gmail.com; Retired; Owner-Laugh and Feel Good: 
Affiliations: SLO Chamber of Commerce; 1268 Royal Oak Place, Arroyo Grande, CA  93420 !
Marianne Kennedy, Vice-Chair   mkennedyauthor@gmail.com 
Retired Executive Director of SLO Women's Shelter (now Stand Strong); Affiliations: Member of 
Housing Trust Fund (Secretary, B of D); Homeless Services Coordinating Council; SLO Supportive 
Housing Consortium; 1787 Fearn Ave., Los Osos, CA 93402 !
Lisa Gonzalez, Treasurer  lgonzo@fix.net 
Enrolled Agent, Bookkeeper & Notary Public; Owner-  Controller-on-Call;  
Affiliations: St. Benedict’s; Los Osos Cares; 1297 15th Street, Los Osos, CA  93402 !
Tim Waag, Secretary timwaag@gmail.com 
Manager:  Light-Gabler Employment Law; Affiliations: Showers of Hope; Homeless Service Oversight 
Council (HSOC); HSOC Housing Committee; 1757 Frambuesa Drive, SLO, CA 93405 !
Joanna Balsamo-Lilien  balsamo_lilien@yahoo.com   
Housing Specialist; Family Care Network Inc.; 4345 Logos Ave. , Atascadero, CA  93422 !
Grace Crittenden  gcrittenden1@gmail.com 
Internist; Pacific Central Coast Health Centers; 1665 Tanglewood, SLO, CA  93401 !
Sharon Gottesfeld   sharongottesfeld@gmail.com    
Attorney, retired; PO Box 14003  SLO  93406 !
Alan Prince  aprince@rebuildforlife.com 
Occupational Therapist; Owner -Rebuild for Life; 1233 Santo Tomas Ct., Grover Beach CA 93433 !!!
Advisors: !
Mariam Shah, Grover Beach City Council  
Sky Bergman, San Luis Obispo 
Barbara Nicolls, Grover Beach City Council 
Jo Oliver, RN 
Scott Smith-Cooke, Cal Poly, retired 
Pavlo Rudakevych, iRobot, retired 
Janice Fong Wolf, Community Foundation, retired 
Jim Patterson, Atascadero 
Marcy Adams, San Luis Obispo 
Hildy Gall  

!16
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Staff Report 
TO: Honorable Mayor & City Council DATE:   November 1, 2019 

FROM: Rob Livick, PE/PLS – Public Works Director/City Engineer 

SUBJECT: Approval of Amendment No. 2 to the Water Reclamation Facility Program 
Management Contract and Authorization for the Public Works Director to Sign 
the Agreement 

RECOMMENDATION  
Staff recommends the City Council approve, and authorize the Public Works Director to sign, 
Amendment No. 2 (Attachment 1) to the existing agreement with Carollo Engineers, Inc., (Carollo) 
dated April 11, 2018, for continued program management of the Water Reclamation Facility (WRF) 
Project in an increased amount of $2,381,968. 

Water Reclamation Facility Citizen Advisory Committee (WRFCAC) Review. On September 3, 
2019 the WRFCAC, along with the amendment to WaterWorks Engineers contract already 
approved by Council, reviewed the proposed amendment to the Carollo contract.  The WRFCAC 
was generally supportive but asked clarifying questions regarding impact to rates and overall 
budget, tasks related to the internal management of Carollo staff and subconsultants and the 
differences between phases and amendments.  Staff provided answers to the WRFCAC and 
incorporated that discussion into this staff report. 

PROGRAM MANAGEMENT STRUCTURE 
At the April 10, 2018, City Council meeting, Carollo was awarded a contract for program 
management services. When initially hired in April 2018, Carollo provided a detailed scope and 
budget for $292,000 for work to be performed between April 11, 2018, and December 31, 2018 and 
constituted the total Phase 1 program management effort. As outlined in the April 10, 2018, staff 
report (Attachment 2), for each year of the WRF Project, the City will review Carollo’s scope and 
budget for the upcoming fiscal year and present them to the City Council for review and approval. 
That approach allows flexibility as the WRF Project moves through each phase and new information 
and WRF Project definition becomes available. Phase 1 (Project Confirmation) of the program 
management effort was focused on making sure the WRF Project was structured appropriately and 
included the following elements:  

• Conducting an overall assessment of the WRF Project
• Conducting an evaluation of the current WRF technical approach
• Conducting comprehensive review of the design-build proposals for the WRF Project
• Supporting negotiations for the WRF Project design-build contract
• Developing a program controls framework including the development of the Program

Management Information System (PMIS)
• Providing regular WRF Project updates to the City Manager, City Council, and community

AGENDA NO:      II 

MEETING DATE:  November 6, 2019 
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Carollo helped the City achieve several key milestones during Phase 1 including: 
• Certification of the Final Environmental Impact Report (FEIR)
• Completion of the Proposition 218 process and adoption of new water and sewer

surcharges
• Submission of a complete U.S. Environmental Protection Agency (EPA) Water Infrastructure

Finance and Innovation Act (WIFIA) low-interest loan application
• Selection of the preferred WRF Project design-build team
• Award of a contract to the selected WRF Project design-build team

At the November 27, 2018 City Council meeting, Amendment No. 1 to Carollo's original contract 
was approved, which initiated Phase 2 (Project Implementation) of the program management effort. 
Since that time, Carollo has performed the following activities: 

• Continual oversight of the WRF Project budget and schedule
• Reviewed major deliverables from the WRF design-build team
• Reviewed major deliverables from the Conveyance Facilities design engineer
• Developed the final Clean Water State Revolving Fund (CWSRF) application for the State

Water Board
• Led the permitting activities for potable reuse California State Water Resources Control

Board Division of Drinking Water
• Coordinated with EPA staff to facilitate review of the City's WIFIA application to finalize a

loan agreement
• Coordinated with State Water Board staff regarding the City's CWSRF application
• Led the Coastal Development Plan permitting effort with California Coastal Commission staff
• Began developing key documents including the Title 22 Engineering Report and Report of

Waste Discharge to advance the potable reuse permit process
• Developed a public outreach plan and provided public outreach services focused on the July

2019 rate increase
• Led the development of an addendum to the FEIR to reflect changes to the WRF Project

since August 2018

Between November 28, 2018, and August 2019, Carollo has helped the City reach several key 
milestones for the WRF Project including: 

• Approval of a Coastal Development Permit (CDP) from the California Coastal Commission
• Placement on the FY 19/20 CWSRF Fundable List for a total of $105 million (including $5

million in grant funding)
• Completion of the FEIR Addendum

As FY 19/20 progresses, Carollo will continue to work on Phase 2 activities, but will also transition 
into Phase 3 (Project Oversight) of the program management effort with construction oversight of 
the WRF Project. A summary of the activities yet to be completed in Amendment No. 2 include: 

• Continual oversight of the WRF Project budget and schedule
• Communication of WRF Project status to the City Council and other stakeholders including

WRFCAC and the Citizens Finance Advisory Committee
• Produce monthly and quarterly reports detailing the WRF Project performance against key

performance indicators
• Completion of key potable reuse permitting documents including the Title 22 Engineering

Report and Report of Waste Discharge
• Development of the City's Enhanced Source Control Program
• Construction outreach for businesses that could be impacted by the construction of the

Conveyance Facilities
• Bidding support for the Conveyance Facilities
• Development of an Outfall Management Plan that will evaluate the capacity and condition of
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the City's existing outfall and identify costs for a future rehabilitation project 
• Preliminary design of the Recycled Water Facilities based on information from ongoing 

hydrogeological work 
• Field construction oversight services for the WRF 

 
City staff will return to City Council during the budgeting process in spring 2020 to present an 
amendment that will cover the scope of work for Carollo for FY 20/21.  
 
Carollo has developed a Scope of Services (Amendment No. 2) with a total cost of $2,381,968. The 
detailed Scope of Services is included as Exhibit A to Amendment No. 2 and the detailed fee is 
included in Exhibit B to Amendment No. 2.  A summary of the original contract, Amendment No. 1, 
and Amendment No. 2 is included in the table below.  
 

Contract Element Total 
Original Agreement $292,000 
Amendment No. 1 $1,606,948 
Amendment No. 2  $2,381,968 

Total $4,280,916 
 

The program management team consists of a number of subconsultants who do not work for 
Carollo. For example, in 2018 when MKN’s role on the WRF Project ended, John Rickenbach 
became a subconsultant to Carollo to continue to support the environmental and permitting 
components of the WRF Project. A summary of the breakdown of Carollo’s efforts and those of its 
subconsultants through the completion of Amendment No. 2 is provided below.  

 
Task Description Carollo Subconsultants Total 

1 Program Assessment  $35,235   $-   $35,235  
2 Technical Evaluation  $47,748   $-   $47,748  
3 Design-Build Procurement Support  $95,181   $-   $95,181  
4 Program Controls Plan  $54,316   $-   $54,316  
5 Program Team Integration Plan  $27,561   $-   $27,561  
6 Routine Project Update Meetings  $440,189   $9,240   $449,429  
7 Program Management Oversight  $52,189   $-   $52,189  
8 Project Controls  $402,836   $-   $402,836  
9 Funding Support  $165,984   $-   $165,984  

10 Permitting Support  $456,342   $152,900   $609,242  
11 Public Outreach  $117,746   $307,560   $425,306  

12 Conveyance Facilities Design 
Oversight 

 $160,110   $-   $160,110  

13 WRF Onsite Design-Build Support  $434,160   $-   $434,160  
14 Outfall Management Plan  $143,432   $160,402   $303,834  

15 Coastal Development Permit 
Compliance 

 $54,228   $-   $54,228  

16 Operations Support  $21,132   $-   $21,132  

17 Recycled Water Facilities Preliminary 
Design 

 $153,472   $-   $153,472  

18 WRF Construction Support  $356,124   $432,828   $788,952  
Total $3,217,986 $1,062,930  $4,280,916  

 
A list of the individual subconsultants on the Carollo team, and under which amendment they 
joined/will join the team, is presented in the table below.  
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Subconsultant 
Amendment 

No. 1 
Amendment 

No. 2 Role 
John F Rickenbach X Land Use Permitting 
Katz & Associates X X Public Outreach 
Doug Coats X Outfall Assessment (Background) 
Dr. Phillip Roberts X Outfall Assessment (Dilution Modeling) 
Kevin Merk 
Associates X Environmental (Biologist) 

Mimiaga Engineering 
Group X WRF Construction Oversight 

Rincon X Outfall Assessment (Mammal 
Observation) 

URI X Outfall Assessment (Condition 
Assessment) 

Yeh & Associates X WRF Construction Oversight 
(Geotechnical) 

FISCAL IMPACT  
When initially hired in April 2018, Carollo provided a detailed scope and budget for $292,000 for 
work to be performed between April 11, 2018, and December 31, 2018 and constituted the total 
Phase 1 program management effort. In addition to the detailed scope and budget for Phase 1, 
Carollo also provided an estimate for the entirety of the program management effort (anticipated 
end date in FY22/23) for Carollo and their known sub-consultants and scope at that time, of $7.64 
Million.  

As outlined in the April 10, 2018, staff report, for each year of the WRF Project, the City will review 
Carollo’s scope and budget for the upcoming fiscal year and present them to the City Council for 
review and approval. That approach allows flexibility as the WRF Project moves through each 
phase and new information and project definition becomes available.  

In June 2018, Carollo developed a new $126 Million budget for the WRF Project. The budget was 
reviewed by the Blue-Ribbon Commission appointed by the City Manager and became the basis of 
the rate study developed by Bartle Wells. Between development of Carollo's agreement and the 
development of the $126 Million budget, several changes occurred to the WRF Project that resulted 
in a change to Carollo's program management scope. When Carollo's original agreement was 
developed, it was intended that MKN would remain onboard and continue to support construction 
oversight and management of all components of the WRF Project. MKN's primary subconsultant, 
John F Rickenbach, was also intended to stay engaged and continue to support the environmental 
and permitting activities for the WRF Project. Soon after taking over as the program manager, the 
decision was made to discontinue MKN's role in the WRF Project. The decision was also made to 
retain John F Rickenbach but make him a subconsultant to Carollo. The effort budgeted for MKN 
and John F Rickenbach in the $126 Million budget was approximately $940,000. That effort was 
moved to Carollo's projected level of effort.  

A summary of the differences between the $7.64 Million estimate in Carollo's agreement and the 
June 2018 budget is provided below: 

Description Total 
Routine Project Update Meetings, General Oversight, and Controls $- 
Funding Support/Coordination $- 
Permitting Support $310,000 
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Public Outreach  $62,500 
Technical Oversight  $150,000 
Construction Management/ 
Construction Oversight  $630,000 

Total $1,152,500 
 
Since the development of the baseline budget in June 2018, elements of the WRF Project have 
evolved. As a result of those modifications, the level of effort for Program Management has 
increased. A summary of those increases is presented in the table below:  
 

Description Total 
Routine Project Update Meetings, General Oversight, and Controls  $(197,643) 
Funding Support/Coordination   $(204,016) 
Permitting Support   $(758) 
Public Outreach   $576,628  
Technical Oversight   $457,843  
Construction Management/Construction Oversight   $525,840  

Total  $1,157,894  
 
The reason for those changes can be grouped into three main categories:  
 

1. Additional public outreach effort needed to inform the community during 
construction of the Conveyance Facilities. When Carollo's original agreement was 
developed, minimal effort was allocated for public outreach. However, following 
development of the June 2018 $126 Million budget, the west alignment was officially 
identified as the preferred alignment for the Conveyance Facilities component of the WRF 
Project. The west alignment includes a significant amount of construction on Main Street 
and Quintana Road, which will result in traffic impacts in the area. The certified, Final 
Environmental Impact Report (FEIR) includes mitigation measure TRAF-1: Traffic Control 
Plan. Specially, the mitigation measure requires: 

• Written notification at least two weeks prior to the start of construction to 
owners/occupants along streets to be affected during construction 

• Written notification to the owner or occupant of the closure of the driveway at least 
five working days prior to the closure 

• Avoid interference with mail delivery, school buses, and municipal waste services 
• Written notification of emergency responders      

 
Additional public outreach effort has been added to the WRF Project budget to comply with 
the mitigation measure in the FEIR and make every effort to minimize the impacts of 
construction activities on businesses in the Quintana business corridor. The public outreach 
effort will be performed by Carollo and Katz and Associates (Katz) staff. Katz is a 
subconsultant to Carollo and is a nationally recognized public outreach firm specializing in 
large infrastructure projects, and more specifically those projects that include a recycled 
water component. Katz has been supporting the WRF Project since the City Council 
approved Amendment No. 1 in November 2018.  

 
2. Inclusion of out-of-scope items to the program management effort not anticipated 

when the initial $7.64 Million estimate was developed. Several items are being added by 
Amendment No. 2 that were not anticipated during the development of the original 
agreement, Amendment No. 1 and the original $126 Million budget. Those items include the 
development of the plans necessary to comply with the special conditions in the Coastal 
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Development Permit Notice of Intent (NOI) necessary for the City to receive the CDP and 
begin construction at the WRF site (Task 15 - Coastal Development Permit Compliance). 
After coming onboard, Carollo identified the need for an assessment of the City's jointly 
owned outfall with the Cayucos Sanitary District (CSD) (Task 14 - Outfall Management 
Plan). Since the City is making a major investment in the rest of their wastewater 
infrastructure, it is prudent to complete a condition assessment of this critical asset. The last 
assessment of the outfall was completed back in 2009. The nature of the discharge is also 
changing significantly as a result of the WRF Project and the potential for the CSD to pursue 
an alternative outfall as part of their wastewater treatment plant project. The dilution study 
component of the Outfall Management Plan could result in the City receiving a higher 
dilution ratio and improving the discharge limits for the future National Pollution Elimination 
System permit.    

 
The cost for those elements was identified during development of the Q1 FY 19/20 budget 
that was presented to the City Council in October 2019.  

 
3. Additional construction management effort associated with changes to the WRF 

Project schedule. When the level of effort for construction management was originally 
developed, there was a significant overlap between the construction of the Conveyance 
Facilities and Recycled Facilities (approximately 6 months). That was based on the WRF 
Project schedule that was developed by the previous program manager. The construction 
schedule for those components of the WRF Project were as noted below: 

• Conveyance Facilities (November 2019 - October 2021) 
• Recycled Water Facilities (December 2020 - November 2021) 

 
Based on modifications to the Conveyance Facilities design engineer's scope of services 
(i.e., inclusion of the potable reuse pipeline), delays to the Conveyance Facilities design and 
the hydrogeological work needed to support the design of the Recycled Water Facilities, and 
changes made by Carollo to the overall Project schedule, the current schedule is noted 
below: 

• Conveyance Facilities (July 2020 - February 2022) 
• Recycled Water Facilities (May 2022 - May 2023) 

 
The original schedule included the construction for the Recycled Water Facilities only 
extending a month past completion of the Conveyance Facilities. That construction 
extension has now increased to approximately 9 months. The assumption is the same 
construction management team (i.e., resident engineer, inspectors, and labor compliance 
staff) would have supported both project components simultaneously. The resulting 
extension will require approximately 2,500 additional staff hours to support construction of 
the Recycled Water Facilities.  

 
It should be noted additional construction management effort is only being identified as a 
projected budget component at this time. The City and Carollo are making every effort to 
expedite the design schedule for the Conveyance Facilities and Recycled Water Facilities 
with the goal of having the construction activities happen simultaneously. If the Recycled 
Water Facilities schedule can be expedited, then the additional $525,000 for construction 
management will not be needed.  

 
The table below summarizes the changes to the projected program management effort since 
Carollo originally developed the initial agreement estimate.  
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Program  
Management Phase 

Original  
Estimate 

Basis of  
$126 million Budget 

FY 19/20 Re-
Baselined Budget 

Total $7,642,000  $8,794,500  $9,778,561 
 
The $9.7 Million projection included in the table above is included in the FY 19/20 WRF Project 
budget of $126 Million and does not impact the current WRF Project construction contingency of 
$7.1 Million. The figures in the above table are projections that were used to develop the latest FY 
19/20 budget. Approval of Amendment No. 2 will increase Carollo's total allocated budget to 
$4,280,812. That total is well within the $7,642,000 estimate included in Carollo's original 
agreement. Like Amendment No. 2, all future amendments will be developed with staff and brought 
to the City Council for review and approval.  
 
Based on the overall Project budget presented to the City Council in the June Quarterly Report and 
at the August 13, 2019 City Council meeting, it is anticipated Carollo will expend $2,053,587 in FY 
19/20.   
 

Description Value 
  Contract Amount (including Original Agreement and Amendment No. 1) $1,898,948 
  Expended to Date (through September 2019)(1) $1,488,141 
Remaining Contract (as of September 2019) $410,807 
  Contract Amount (Amendment No. 2) $2,381,968 
Total Contract Remaining after Amendment No. 2 $2,792,775 
  Projected Expenditures for Remainder FY 19/20(2) $2,340,115 
Budget to Carry-Over to FY 20/21(3) $452,660 
Notes: 

1. Cost does not include charges that have been held by Carollo for work 
associated with Amendment No. 2, but started prior to approval of 
Amendment No. 2 (work performed at Carollo’s risk for Task 15 – 
Coastal Development Permit Compliance), which would be billed 
following approval of Amendment No. 2.  

2. Anticipated expenditures represent the last budget and cash flow 
analysis developed at the end of Q1 FY 19/20.  

3. Some tasks are not tied to the fiscal year and have been funded by 
either Amendment No. 1 or No. 2 that will extend through FY 19/20 
(i.e., Recycled Water Facilities Preliminary Design, Outfall 
Management Plan). 

 

 
Through September 2019, a total of $410,807 has been expended in FY 19/20 for program 
management activities. When combined with the remaining anticipated expenditures for FY 19/20, 
the total cost for program management for FY 19/20 is $2,767,555. The City has budgeted a total of 
$3,460,000 for program management for FY 19/20.  
 
Incentivizing the Program Management Contract.  This issue was initiated by one of the 
members of the  Citizens Finance Advisory Committee, as a method to reduce overall program 
costs.  Staff brainstormed and analyzed three possible incentive techniques that might be used.  
Those three incentivization techniques were: 1) Fixed Fee Contract, 2) Cost Savings Sharing from 
the Design Build and other construction contracts, 3) Task Item based payment. 
 

1) A Fixed Fee Contract defines the scope of work to be provided and then sets a single price 
for the project, regardless of how much time and expense the consulting company incurs.  
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Fixed fee contracts are very predictable for the City, but based on experience of staff, they 
often result in an over estimation of cost by the consultant or an argument over what is in 
the scope and the requisite change orders. 

2) Cost Sharing of construction savings would give the Program Manager a share of what is 
saved by the contractor during the construction phase of the project.  This incentive is built 
into the Design Build contract and most construction contracts as value-engineering.  This 
would require the City to share its portion of any cost savings with the program manager.   

3) Task Item base payment, while not an incentivization technique, would hold the program 
manager to a not-to-exceed fee for each discrete task item as defined by agreement. 

 
Each of the three incentivization techniques listed require additional significant administrative 
burden by City forces to more closely scrutinize the program manager, i.e. a dedicated City 
program manager to supervise the program manager.  Thus far the City has successfully used a 
time and materials, not-to-exceed contract for program management and the consultant has 
delivered the identified tasks at or under the established not to exceed fee.  That is in keeping with 
the City’s rules for procurement of professional services to be performed and at a fair and 
reasonable price. Additionally, with the time and materials based contract has allowed the program 
manager to nimbly shift resources from a task that does not require the estimated level of effort to 
other tasks requiring additional effort, based on the ever shifting dynamics of this project. Therefore, 
staff does not recommend a change to its consultant contracting procedures for Program 
Management of the WRF Project. 
 
CONCLUSION 
To help ensure the WRF Project stays on schedule and within budget, staff recommends the City 
Council approve Amendment No. 2 and authorize the Public Works Director to sign it. 
 
ATTACHMENT 

1. Amendment No. 2, including Exhibits A (Scope of Services) and B (Fees) 
2. Link to Council Agenda April 10, 2018 Item C-1 
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CITY OF MORRO BAY 
 
 

AMENDMENT NO. 2 TO THE AGREEMENT  
FOR CONSULTANT SERVICES  

BETWEEN THE CITY OF MORRO BAY  
AND CAROLLO ENGINEERS, INC. 

 
This Amendment No. 2 is entered by and between the City of Morro Bay, a municipal 

corporation (“City”) and Carollo Engineers, Inc., a Delaware corporation (“Consultant”). (City 
and Consultant are sometimes collectively referred to as the “Parties.”)   
 

RECITALS 
 

WHEREAS, City and Consultant entered into an agreement as of April 10, 2018, for 
consulting services related to Program Management for the Water Reclamation Facility Project 
(WRF Project), which was approved by the City Council for a total not-to-exceed amount of 
$292,000 (the "Agreement"); and 
 

WHEREAS, the Parties understood the Agreement was to cover completion of the 
Project Confirmation phase of WRF Project (Phase 1); and  
 

WHEREAS, the Parties amended the Agreement on November 27, 2018, to include 
additional services for a portion of the Project Implementation phase of the WRF Project (Phase 
2) and establish a total not-to-exceed amount of $1,898,948.00 for the Agreement; and 
 

WHEREAS, the Agreement and the November 27, 2018, amendment are hereinafter 
referred to as the “Amended Agreement”; and   
 

WHEREAS, the Parties now agree it is time again to amend the Amended Agreement to 
provide for Consultant's continued Program Management services through the end of Fiscal Year 
2019/2020 for completion of Phase 2 and the beginning of Phase 3; and  
 

WHEREAS, Consultant continues to have specific knowledge and experience to provide 
Program Management services needed to accomplish necessary tasks to meet the City Council’s 
goals for the WRF Project; and 

 
WHEREAS, City and Consultant will be amending the Amended Agreement annually to 

align with the City’s Fiscal Year budget as the need for additional services occurs, as expected 
by the Parties; and 
 

WHEREAS, due to the expansion of tasks to be provided for the completion of Phase 2 
and commencement of Phase 3, the compensation payable pursuant to the Amended Agreement 
must be increased. 
 

NOW THEREFORE, City and Consultant mutually agree to amend the Amended 
Agreement as follows: 
 
1. The additional services to be provided by Consultant, pursuant to the Amended 
Agreement, as hereby amended, shall include the Scope of Work, as set forth in Exhibit A, 
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attached hereto and incorporated herein by this reference (the "Additional Work"). The 
Additional Work shall be satisfactorily completed no later than June 30, 2020, unless the 
Amended Agreement is further amended.  
 
2. The compensation to be paid for the Additional Work that is satisfactorily completed 
shall (i) be paid in accordance with Exhibit B, attached hereto and incorporated herein by this 
reference and the rates established by the Amended Agreement on a time and materials basis, 
and (ii) not exceed $2,381,968, for a total not-to-exceed amount of $4,280,916.00 for the 
Amended Agreement.   

 
3. Approximately $452,660 of the total not to exceed amount of $4,280,916.00 is projected 
to be carried over to FY 2020/21 since some tasks are not tied to the fiscal year and have been 
funded by either Amendment No. 1 or No. 2 that will extend through FY 2019/20 (i.e., Recycled 
Water Facilities Preliminary Design, Outfall Management Plan). 
 
4. Except as expressly stated herein, all terms and conditions in the Amended Agreement 
shall remain in full force and effect.   
 
5. The effective date of this Amendment No. 2 shall be deemed to be November 7, 2019 
(the “Effective Date”).   
 
IN WITNESS WHEREOF, the Parties have caused this Amendment No. 2 to be executed by 
their duly authorized representatives as of the Effective Date first written above.   
  
CITY OF MORRO BAY CONSULTANT (2 signatures required) 
 
By: _____________________________ By:   _____________________________ 

Rob Livick, PE/PLS      ___________________, 
Public Works Director    Its _________________   

 
Attest:     
 
_________________________________  
 Dana Swanson, City Clerk    
 By: _____________________________ 
        ____________________, 

Its _________________ 
 
 
Approved As To Form: 
 
 
_________________________________  
Chris Neumeyer, City Attorney 
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EXHIBIT A 

SCOPE OF SERVICES 

This Scope of Services is the second amendment (Amendment No. 2) to the existing agreement executed 
with Carollo Engineers, Inc., (PROGRAM MANAGER) dated April 11, 2018 to provide Program Management 
Services to the CITY related to the Water Reclamation Facility Project (PROJECT). The major components of 
the PROJECT include: 

• New Water Reclamation Facility (WRF);  
• Offsite facilities including injection wells to facilitate potable reuse via groundwater injection 

(RECYCED WATER FACILITIES); and 
• New lift station located near the existing wastewater treatment plant (WWTP), a secondary lift 

station located near Main Street and Highway 1, raw wastewater force main from the lift station to 
the WRF, potable reuse line to the groundwater injection wells, and treated effluent brine line from 
the WRF to the existing ocean outfall (CONVEYANCE FACILITIES).  

The design and construction of the new WRF is being completed through a design-build process, while the 
other components of the PROJECT are being delivered via a traditional design-bid-build procurement. The 
CITY has selected a joint-venture between Filanc and Black & Veatch (DB TEAM) for the new WRF and design 
of the CONVEYANCE FACILITIES is currently being completed by the CITY'S design consultant (Water Works 
Engineers). Procurement of a design engineer for the RECYCLED WATER FACILITIES has not yet been initiated.  

One of the reasons the CITY selected Carollo to provide Program Management Services for the PROJECT is 
because the PROGRAM MANAGER, Eric Casares, is the primary contact with the CITY and the primary person 
Carollo would rely on for supervision and performance of this Agreement. Therefore, any change in that 
assignment would be a material change to this Agreement and would require approval of the CITY’S City 
Council. The PROGRAM MANAGER will utilize Carollo's technical staff and other members of the CITY's 
technical team to successfully deliver all aspects of the PROJECT.  

The duration for the Scope of Services described below is approximately 57 months (4.5 years) in duration, 
spanning from approximately April 2018 through December 2022. The Scope of Services includes the 
following elements:  

• Evaluation of the PROJECT (Completed) 
• PROJECT implementation (Completed) 
• PROJECT controls (Ongoing) 
• Permitting support (Ongoing) 
• Funding support (Ongoing) 
• Public outreach (Ongoing) 
• Coordination with other PROJECT consultants (Ongoing) 
• Procurement of the WRF design-build team (Completed) 
• WRF design-build contract negotiations (Completed) 
• WRF design-build technical support services (Ongoing) 
• WRF design-build management services (Ongoing)  
• Construction oversight for the WRF (Included in this and other Subsequent Amendments) 
• Start-up and operational support services for the WRF (Future Contract Amendment). 
• CONVEYANCE FACILITIES technical support services (Ongoing). 
• Construction management for the CONVEYANCE FACILITIES (Future Contract Amendment) 
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• Development of a request for proposals (RFP) for design of the RECYCLED WATER FACILITIES (Future 
Contract Amendment) 

• Procurement of the designer for the RECYCLED WATER FACILITIES (Included in this Amendment) 
• Bidding services for the RECYCLED WATER FACILITIES (Future Contract Amendment) 
• Construction management for the RECYCLED WATER FACILITIES (Future Contract Amendment) 

The PROJECT will also include the following project activities: Hydrogeological Investigations; Outside Funding 
Advise and Coordination; Environmental Permitting/Mitigation; and Rate Setting. However, the PROGRAM 
MANAGER will be responsible for advice, oversight, coordination and management of those activities, as well 
as other activities related to the PROJECT currently being led or may in the future be led by other CITY's 
consultants.  

The PROGRAM MANAGER was the lead advisor to the CITY for the DB TEAM. The PROGRAM MANAGER will 
continue to provide key advice and coordinate the procurement of the CONVEYANCE FACILTIES contractor, 
whereas the CITY's CONVEYANCE FACILITIES design engineer will take the lead in answering questions and 
developing addenda during the bid process. The PROGRAM MANAGER will be the adviser to the CITY for the 
procurement of the RECYCLED WATER FACILITIES design engineer and the primary contact with those 
proposing on that project on behalf of the CITY. 

Phase 1 (Project Confirmation) - Phase 1 for PROGRAM MANAGEMENT was included as part of the 
previous Scope of Services in the original Agreement. Phase 1 was completed on December 31, 2018. The 
goal of Phase 1 was to establish a roadmap for the next four years of the PROJECT and successfully bring on-
board the DB TEAM for the WRF.  

Phase 2 (Project Implementation) - The second portion of Phase 2 of PROGRAM MANAGEMENT is 
included in this Scope of Services. Phase 2 will continue through June 31, 2021. This Scope of Service is 
intended to cover the period between July 01, 2019 and June 31, 2020. The remaining portion of Phase 2 will 
be included in a latter Scope of Services (i.e., Amendment No. 3). These services will include: 

• Procurement of the RECYCLED WATER FACILITIES designer 
• Bidding services for the RECYCLED WATER FACILITIES  

Phase 3 (Project Oversight) - The first component of Phase 3 for PROGRAM MANAGEMENT is included in 
this Scope of Services. Phase 3 will continue through June 30, 2023. Phase 3 will focus on program controls, 
funding support, permitting support, construction oversight for the WRF, construction management for the 
CONVEYANCE FACILITIES, and construction management for the RECYCLED WATER FACILITIES. The remaining 
portion of Phase 3 will be included in latter Scopes of Service (i.e., Amendment No. 3 and 4). These services 
will include: 

• Amendment No. 3 
− Construction support for the WRF from July 01, 2020 to June 31, 2021 
− Construction management for CONVEYANCE FACILITIES from July 01, 2020 to June 31, 2021  

• Amendment No. 4 
− Construction support for the WRF from July 01, 2021 to June 31, 2022 
− Construction management for CONVEYANCE FACILITIES from July 01, 2021 to June 30, 2022 

Construction management for RECYCLED WATER FACILITIES from July 01, 2021 to June 30, 2023  

It is anticipated amendments to the Scope of Services will be developed for each fiscal year of the PROJECT.  
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Tasks for Phase 1 Project Confirmation  

Task 1 - Project Assessment (Complete) 

No additional effort will be assigned to this task.   

Task 2 - Technical Evaluation (Complete) 

No additional effort will be assigned to this task.   

Task 3 - Design-Build Procurement Support (Complete) 

No additional effort will be assigned to this task.   

Task 4 - Project Controls Plan (Complete) 

No additional effort will be assigned to this task.   

Task 5 - Project Team Integration Plan (Complete) 

No additional effort will be assigned to this task.   

Tasks for Phase 2 Project Confirmation  

Task 6 - Routine Project Update Meetings (July 01, 2019 to June 31, 2020) 

PROGRAM MANAGER will continue to conduct and attend the following regular meetings to discuss progress, 
current status, and planned activities with internal PROJECT technical team, CITY staff, and CITY Council for 
the duration of the PROJECT.  

Subtask 6.1 - Project Update Meetings 

PROGRAM MANAGER will continue to hold bi-weekly project update meetings for the core CITY team 
including members of the WRF Subcommittee. The PROGRAM MANAGER will prepare for and lead these 
meetings. The meetings will consist of updates on project progress, action items for the coming week, task 
assignments, and any issues that may impact schedule and budget. 

Up to twenty (20) one-hour meetings have been estimated under this task.  

Subtask 6.2 - Internal Project Status Meetings 

PROGRAM MANAGER will continue to conduct weekly internal progress meetings to include all members of 
the PROJECT technical team. The primary focus of this meeting is to discuss engineering issues and the status 
of individual projects.  

Up to forty (40) one-hour meetings per have been estimated under this task. 

Subtask 6.3 - City Council Meetings 

PROGRAM MANAGER will attend monthly CITY Council meetings for the PROJECT to communicate the 
PROJECT progress to the CITY Council. PROGRAM MANAGER will assist CITY staff with development of the 
Staff Report and will be responsible for preparation of the CITY Council presentation. PROGRAM MANAGER 
will also attend Citizen's Finance Advisory Committee (CFAC) and Water Reclamation Facility Citizen Advisory 
Committee (WRFCAC) meetings as needed.  
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Subtask 6.4 - Project Monitoring and Reporting 

PROGRAM MANAGER will monitor PROJECT schedule and budget and prepare monthly progress reports on 
the status of the PROJECT.  

Subtask 6.5 - WRF Onsite Design-Build Pre-Construction Meeting 

With the goal of facilitating collaboration between the WRF DB TEAM, PROGRAM MANAGER, CITY staff, and 
other key stakeholders, increasing the efficiency and effectiveness of project delivery, and identifying roles 
and responsibilities for key stakeholders, the PROGRAM MANAGER will facilitate the second in a series of 
partnering workshops. The first workshop (i.e., kick-off workshop) was held on December 19, 2018. The 
second meeting (i.e., pre-construction workshop) is included in this Scope of Services. Additional workshops 
may be conducted and will be included in subsequent Scopes of Services.   

The pre-construction workshop may include individuals from the following PROJECT stakeholder groups: 
• Facilitator Leonard Steinberg 
• CITY staff 
• DB TEAM design team key members 
• DB TEAM construction team key members 
• PROGRAM MANAGER and key Carollo technical staff 
• LIFT STATION AND PIPELINES Project Manager 

The selected participants will be chosen based on their ability to positively impact the PROJECT.  

Task 6 Deliverables: 
• Project Update Meetings (bi-weekly up to twenty [20]) 
• Internal PROJECT Status Meetings (weekly up to forty [40]) 
• CITY Council, CFAC and WRFCAC Meetings (monthly up to eighteen [18]) 
• Monthly Invoices and Progress Reports (monthly up to ten [10]) 

Task 6 Assumptions: 
• The need for future partnering workshops will be determined prior to the beginning of FY 20/21 and 

would be included in future Scopes of Services.  

Task 7 - Program Management Oversight (July 01, 2019 to June 31, 2020) 

This task expands upon the administrative management services for Phase 1 for the PROJECT. PROGRAM 
MANAGER will be responsible for management and coordination of PROGRAM MANAGER's resources and 
staffing.  

Task 8 - Project Controls 

The PROGRAM MANAGER will provide overall program management, administration, and controls for the 
PROJECT. The PROGRAM MANAGER will manage the following PROJECT components: 

• WRF  
• CONVEYANCE FACILITIES 
• RECYCLED WATER FACILITIES  

Items covered under this task include, but are not limited to: 
• Scope, budget, and schedule management. 
• Interface with the established PMIS. 
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• Management and coordination of subconsultants. 
• Monthly invoicing and schedule updates. 
• Monthly progress report preparation. 

Subtask 8.1 - Project Management Information System (PMIS) Development 

No additional effort will be assigned to this task.   

Subtask 8.2 - Project Monitoring and Reporting 

Using the previously developed PMIS, the PROGRAM MANAGER will monitor and report on the status of the 
PROJECT. PROGRAM MANAGER will monitor the scope, budget, schedule, and risks for both the PROJECT as a 
whole as well as the three (3) individual PROJECT components described above. The status for each PROJECT 
component and the aggregate of the projects will be measured against the PROJECT targets for schedule, 
budget, quality, and other key performance indicators (KPIs). PROGRAM MANAGER will coordinate with 
PROJECT team members (i.e., subconsultants, contractors, CITY staff, etc.) to obtain status information and 
report on the PROJECT activities. Scope, budget, schedule, and risk management updates for each PROJECT 
component will be provided to the PROGRAM MANAGER by the Project Manager for the three (3) projects. 
PROGRAM MANAGER will report on the PROJECT status as part of monthly CITY Council update meetings, 
quarterly CFAC meetings, quarterly WRFCAC meetings, and other outreach efforts (i.e., website, mailings, 
etc.).  

Subtask 8.2.1 - Scope Management 

PROGRAM MANAGER will provide overall management and administration of the scope over the duration of 
the PROJECT. This includes assistance with development of the overall PROJECT scope as a rollup of individual 
PROJECT component scopes, management of PROJECT scope changes in the context of the overall PROJECT, 
and monitoring of progress towards the established contract scope targets. 

Subtask 8.2.2 - Schedule Management 

PROGRAM MANAGER will manage the PROJECT Baseline Schedule, including the schedule for each of the 
three (3) PROJECT components, and monitor the PROJECT schedules in relation to the baseline schedule for 
the duration of the PROJECT. Schedules will be managed using Microsoft Project and updated at least 
monthly in coordination with individual Project Managers. The schedule will be published to the PMIS and 
integrated with the public outreach tools and with other reports. PROGRAM MANAGER will perform regular 
reviews of PROJECT activities and schedule and compare progress of critical path activities to the PROJECT 
schedule. PROGRAM MANAGER will discuss schedule and critical path activities with the CITY at progress 
meetings and provide monthly schedule updates as part of the PROJECT Monitoring and Reporting task and 
at monthly CITY Council meetings. 

Subtask 8.2.3 - Budget Management/Cost Control 

PROGRAM MANAGER will manage the PROJECT Baseline Budget, including the budget for each of the 
PROJECT components, and monitor the financial performance of the PROJECT in relation to the baseline 
budget for the duration of the PROJECT. The PROGRAM MANAGER will use information from individual 
Project Managers and CITY internal costs to compare current financial performance against the baseline 
budget and schedule. A monthly earned value analysis for the PROGRAM MANAGER's activities will also be 
performed. PROGRAM MANAGER will discuss financial performance with the CITY at the progress meetings 
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and provide monthly budget updates with cash flow projections as part of the PROJECT Monitoring and 
Reporting task and at monthly CITY Council meetings. 

PROGRAM MANAGER will support the review, processing, and approval procedures for progress payments 
(i.e., invoices) submitted monthly by Project Managers for each PROJECT component. PROGRAM MANAGER 
will coordinate with Project Managers and engineering supervisors to support the review and approval 
process for progress payments. Using the PMIS, PROGRAM MANAGER will document and monitor the 
progress payments for compliance with contract requirements, process and track the payment approvals, 
and maintain a current log of contract payments. 

Subtask 8.2.4 - Risk Management 

PROGRAM MANAGER will develop a risk register for the PROJECT that identifies risks that could impact the 
ability to meet the established PROJECT goals and objectives as the PROJECT moves into construction. A risk 
management workshop will be held with the CITY to review the draft risk register, assign weights and 
priorities, and identify risk management strategies for the PROJECT. PROGRAM MANAGER will update and 
manage the risk register for the duration of the PROJECT. PROGRAM MANAGER will review the risk register 
with the CITY on at least a monthly basis and provide updates for reporting purposes as part of the Project 
Monitoring and Reporting task and at monthly CITY Council meetings.  

Subtask 8.2.5 - Document Management 

PROGRAM MANAGER will follow the formal document management approach established for the PROJECT, 
including use of standard file structures, document naming conventions, and forms/templates for technical 
memoranda, meeting agendas, minutes, and monthly progress reports established in Phase 1. PROGRAM 
MANAGER will utilize the PMIS, established under a previous Scope of Services, to support these document 
management standards, enforce compliance by all PROJECT team members, and provide that PROJECT 
information is appropriately documented. 

Subtask 8.2.6 - Project Reporting 

PROGRAM MANAGER will support timely and effective communications of the PROJECT to CITY stakeholders 
including, but not limited to, the CITY Council, CFAC, and WRFCAC through the development of the Monthly 
and Quarterly PROJECT Report. Under this task, PROGRAM MANAGER will prepare Monthly and Quarterly 
Reports and present the findings in these reports to the CITY Council, CFAC, and WRFCAC on a quarterly 
basis. These meetings are detailed in Task 6.  

External PROJECT communications to the general public and other non-CITY stakeholders, will be provided as 
documented in the Public Outreach task (Task 11).  

Task 8 Deliverables:  
• Risk register and risk management updates (monthly up to ten [10]).  
• Project Monthly and Quarterly Reports (monthly up to ten [10]).  
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Task 9 - Funding Support (July 01, 2019 to June 31, 2020) 

Subtask 9.1 - Master Water Reclamation Plan Completion Support 

No additional effort will be assigned to this task.   

Subtask 9.2 - Title XVI Crosswalk Document 

No additional effort will be assigned to this task.   

Subtask 9.3 - WIFIA Funding Support 

PROGRAM MANAGER will provide general support to facilitate an EPA WIFIA loan agreement and provide 
general coordination with WIFIA staff throughout the remainder of the fiscal year. Services include: 

• Participation in monthly coordination calls with WIFIA staff;  
• Answering questions and providing clarification regarding the CITY's WIFIA application; and 
• General support for finalizing a funding agreement with WIFIA.  

Subtask 9.4 - CWSRF Funding Support 

PROGRAM MANAGER will provide general support to facilitate a CWSRF loan agreement and provide general 
coordination with CWSRF staff throughout the remainder of the fiscal year. Services include: 

• Participation in regular, weekly coordination calls with CWSRF staff;  
• Answering questions and providing clarification regarding the CITY's CWSRF application; and 
• General support for finalizing a funding agreement with CWSRF.  

Task 9 Deliverables:  
• Agenda and meeting minutes for the monthly WIFIA coordination calls.  
• Agenda and meeting minutes for the weekly CWSRF coordination calls.  

Task 9 Assumptions:  
• A total of two (2) monthly coordination calls will be held with WIFIA staff.  
• A total of twenty four (24) weekly coordination calls will be held with CWSRF staff. 

Task 10 - Permitting Support (July 01, 2019 to June 31, 2020) 

Subtask 10.1 - Land Use Permitting 

This task includes all resource regulatory agency permitting for the PROJECT, as well as any other land use 
permitting that may be needed. PROGRAM MANAGER will coordinate these efforts, and work with members 
of the PROJECT technical team, and CITY staff to prepare these permit applications.  

Subtask 10.1.1 - Resource Regulatory Agency Permitting 

The PROJECT will require a variety of permits from State and federal resource regulatory agencies. At this 
time, it has been determined that the PROJECT will not require a Section 404 permit pursuant to the Clean 
Water Act from the U.S. Army Corps of Engineers (USACE), a Section 401 certification from the Regional 
Water Quality Control Board (RWQCB), or a Streambed Alteration Agreement from the State Department of 
Fish and Wildlife. The RWQCB will likely require a Report of Waste Discharge as an application to enroll and 
comply with Resolution No. R3-2014-0041 (General Waiver).  

These regulatory agencies will use the FEIR and the FEIR Addendum to assist in the permitting processes. If 
any permitting agency determines the existing environmental documentation is not sufficient for their 
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permitting purposes, PROGRAM MANAGER will work with the CITY to develop a plan to address specific 
agency requirements. The plan may include additional services that would require an amendment to this 
Scope of Services.  

The additional effort needed to secure the permits identified above is included in this Scope of Services.  

Subtask 10.1.2 - Land Use Permitting 

The PROJECT will require a variety of permits from State and federal land use permitting agencies.  

Key land-use permitting agencies for the PROJECT will include: 
• California Coastal Commission (CCC) Coastal Development Permit (CDP) 
• California Department of Transportation (Caltrans) Encroachment Permit 

The PROJECT has pursued a consolidated CDP from the CCC. On July 11, 2019, the CCC approved a CDP for 
the PROJECT. The Caltrans encroachment permit will be needed since pipelines will be located within the 
Caltrans right-of-way (i.e., Highway 1 and potentially Atascadero Road/Highway 41. 

As is the case for resource regulatory permitting, these land use agencies will use the FEIR and the FEIR 
Addendum to assist in the permitting processes. If any permitting agency determines the existing 
environmental documentation is not sufficient for their permitting purposes, PROGRAM MANAGER will work 
with the CITY to develop a plan to address agency requirements. The plan may include additional services 
that would require an amendment to this Scope of Services. 

The additional effort needed to secure the permits identified above is included in this Scope of Services.  

Subtask 10.1.3 - Annexation 

No additional effort will be assigned to this task.   

Subtask 10.2 - Potable Reuse 

Subtask 10.2.1 - Title 22 Engineer's Report 

PROGRAM MANAGER has been developing the Draft Engineer's Report for indirect potable reuse (IPR). Work 
includes compilation of existing material in accordance with Division of Drinking Water (DDW) standards as 
well as development of some new materials. DDW requires potable reuse facilities meet an extensive list of 
performance criteria for pathogens, nutrients and trace pollutants.  

Per Title 22 of the California Code of Regulations (22 CCR §60320.206), potable water reuse systems, 
regardless of size or the amount of industry in a community, must administer and maintain an industrial 
pretreatment and pollutant source control program. For potable water reuse projects, the combined effort is 
referred to as an Enhanced Source Control Program (ESCP). The purpose of an ESCP is to control the 
discharge of constituents of concern (COCs) to a publicly owned treatment works (POTW) that might impact 
the production of purified water from an advanced water purification facility (AWPF).  

Based on an evaluation of alternatives completed in a previous Scope of Services, the PROGRAM MANAGER 
recommends the CITY pursue development of an informal but sufficiently developed pretreatment program 
and ESCP without submitting the pretreatment program to the State Water Resources Control Board (State 
Water Board) for formal approval. The previous Scope of Services included development of the ESCP.  
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The additional effort identified in this Scope of Services includes development of the other stand-alone 
pretreatment program documents including an updated Sewer Use Ordinance (SUO), Industrial Waste Survey 
(IWS), Enforcement Response Plan (ERP), permit templates, and Local Limits (LL).  

Subtask 10.2.2 - Report of Waste Discharge 

No additional effort will be assigned to this task.   

Subtask 10.2.3 - Brine Analysis and Management 

No additional effort will be assigned to this task.   

Subtask 10.2.4 - Permitting Guidance and Regulatory Meetings 

No additional effort will be assigned to this task.   

Subtask 10.3 - Potable Reuse 

No additional effort will be assigned to this task.   

Task 10 Assumptions: 
• Scope of Services includes coordination with regulatory agencies, CITY, COUNTY, and LAFCO and 

does not include any supplemental CEQA studies or environmental documents in addition to the FEIR 
and the FEIR Addendum (if required).  

Task 10 Deliverables: 
• NA 

Task 11 - Public Outreach (July 01, 2019 to June 31, 2020) 

The PROJECT is not only a significant undertaking for the CITY, but it is also a highly-visible program 
throughout the CITY that impacts customers, residents, business owners, community leaders, elected 
officials, regulatory authorities, and funding partners. Clear, timely, and informative communication is 
instrumental to encouraging trust and collaboration for the successful completion of the PROJECT. The public 
outreach effort for the PROJECT is based on a two-phase approach.  

Subtask 11.1 - Public Outreach Plan 

The overall approach for strategic communications during the second phase of to the PROJECT consists of the 
following components: 

• Strategic Counsel 
• Communication Plan Updates 
• Stakeholder Database Refinement 
• Key Messages 
• Media Relations 

Subtask 11.1.1 – Strategic Counsel 
Strategic counsel will be available for initiatives or issues requiring in-depth communication planning and 
rapid response. The hours allocated may be used for meetings, calls or writing assignments, at the CITY’s 
discretion. 

Subtask 11.1.2 – Communication Plan Update 
During FY 18/19, a Communication Plan was prepared to inform the community about the purpose and need 
for the Project, and to provide additional information on the many benefits of potable reuse. The 
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Communication Plan was developed in the first phase and included a situational analysis, PROJECT challenges 
and opportunities, communication goals and objectives, messages, audiences, strategies, tactics and 
evaluation activities. 
During FY 19/20, the Communication Plan will be reviewed and updated for timeliness, and revised to 
address near-term issues associated with PROJECT construction and construction outreach. 

Subtask 11.1.3 – Stakeholder Database 
Segments of the Stakeholder Database were developed during FY 18/19, but primarily for purposes of 
outreach about rates and initial gathering of contacts for specific geographic areas near the PROJECT areas. 
Additional contact information will be gathered and organized during the FY 19/20, with the primary 
objective of reaching the right stakeholders before and throughout construction. As the PROJECT proceeds, 
the PROGRAM MANAGER will update and expand the list with new contacts to ensure all interested 
stakeholders are included. This database will be used to keep stakeholders informed about project progress 
(i.e., newsletters, phone, email contact, etc.). 

Subtask 11.1.4 – Key Messages 
The key message platform developed during the first phase may be updated and refined to address changes 
in the PROJECT. There also may be specific topics requiring subsets of key messages specific to construction, 
project cost and financing or other issues, and those can be developed, as needed. 

Subtask 11.1.5 – Media Relations 
Using the media list and templates developed in the first phase, the PROGRAM MANAGER will identify 
opportunities for proactive media relations. This may include distributing materials like maps or photos to 
reporters, or developing news releases about project milestones. This task also includes tracking and sharing 
of media coverage related to the PROJECT for the CITY’s and PROGRAM MANAGER's situational awareness. 
Relevant media clips will be logged on the PMIS SharePoint. 

Subtask 11.2 - Public Outreach (FY 18/19)  

No additional effort will be assigned to this task.   

Subtask 11.3 - Monthly Coordination Meetings 

Monthly, in-person meetings will continue to be conducted with the PROGRAM MANAGER's public outreach 
team and the CITY.  

Subtask 11.4 - Public Outreach (FY 19/20) 

Subtask 11.4 includes the anticipated notifications and materials to be developed and used during FY 19/20 
and will include the following components: 

• Informational Materials 
• Notifications 
• Phone Line and Community Inquiries 
• Website Update and Management 
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Subtask 11.4.1 – Informational Materials 

Once the PROJECT branding is approved by the City Council for public use, informational materials will be 
developed that clearly explain the PROJECT purpose and need. The materials will include a fact sheet for 
distribution in hard copy and electronically, a general Frequently Asked Questions document, a pocket card, a 
project map and a PowerPoint presentation template that can be used in community meetings and 
presentations. 

During FY 18/19, a brand, logo, and letterhead were developed for use in all informational materials. 

Subtask 11.4.2 – Notifications 

Quarterly utility bill newsletter inserts will keep the PROJECT top of mind with ratepayers throughout design 
and construction and provide status updates. Newsletters will be brief, and professionally designed with both 
text and visual elements to convey technical concepts and address known questions. As was done during the 
first phase, content for these CITY-wide bill inserts will be provided by the PROGRAM MANAGER in English 
and Spanish.  

Direct email will be used to reach a broad base of stakeholders in advance of meetings and events, and to 
provide project updates throughout design and construction. Email notifications can include links to website 
information and can include visual elements like photos and maps. Email contact information will be 
collected during meetings, public outreach efforts, and subscriptions to the PROJECT website. It is estimated 
that up to four email newsletters will be developed. 

A flier template and a door hanger template will also be developed for use during construction outreach. 
These will be able to be modified with dates, times and specific activities to be completed by the contractor. 

Subtask 11.4.3 – Phone Line and Community Inquiries 

An information line has been established and will continue to be used and monitored by the PROGRAM 
MANAGER for public inquiries. All inquiries will be logged and organized by topic, and responded to in a 
timely manner. The information line developed in FY 18/19 is 877-MORROBAYH2O. 

The information line tracking log will be saved on the PMIS in SharePoint for internal access. 

Subtask 11.4.4 – Website Update and Management 

The website is currently the online hub for PROJECT updates and materials, and should continue to serve as 
the go-to source of information about the PROJECT. Pending approval of the branding, the home page design 
of the website will be refreshed with the new logo. A designated page will also be developed on the website 
for construction notices and schedule information. 

Quarterly content updates will continue to be made to the website to ensure accuracy with more regular 
uploads of documents during construction. 

Subtask 11.4.5 – Meetings and Events 

As the PROJECT nears construction, an emphasis will be placed on in-person meetings and events in an effort 
to speak directly with stakeholders and build relationships. Meetings and events will include: 

• Outreach Meetings 
• Presentations and Speakers Bureau 
• Field Outreach 
• Groundbreaking Event 
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Up to two (2) outreach meetings will be held for the PROJECT in an open house format where stakeholders 
can learn about the PROJECT and speak with team members. The PROGRAM MANAGER will support the CITY 
in preparing notifications for the meetings, including both a printed notification and electronic notifications. 
The PROGRAM MANAGER will develop up to eight (8) informational poster displays for the outreach 
meetings. 

Public speaking engagements with community organizations will be employed to inform the community 
about and build the profile of the PROJECT. Select presentations will be scheduled based on the CITY’s 
interest and availability. The outreach team will support speaking engagement selection, presentation 
scheduling and materials development. CITY spokespeople will deliver presentations and will be trained in 
speaking skills if necessary. PROGRAM MANAGER will support presentations, as needed. 

Field outreach to stakeholders near the PROJECT areas will be a priority during FY 19/20. Field outreach may 
include one-on-one meetings, small group meetings, business pop-in meetings, or door-to-door outreach. 
PROGRAM MANAGER will schedule and conduct the field outreach based on PROJECT schedules. This 
assumes at least one (1) round of outreach to impacted businesses before construction begins (WRF) and one 
(1) round of outreach to impacted businesses during construction (CONVEYANCE FACILITIES). 

In fall 2019, a groundbreaking event will be held at the WRF site for the CITY, PROJECT partners, regulatory 
agencies, PROJECT participants, and stakeholders to kick-off construction and celebrate the largest 
infrastructure PROJECT in the CITY's history that will help improve the sustainability of the CITY's potable 
water supply. An event logistics plan will be developed as a roadmap for event planning and implementation. 
PROGRAM MANAGER will manage RSVPs, notifications, materials, vendors, logistics and speakers for the 
event, as well as staffing. The CITY will provide a foundational invitation list and support staffing. Consultant 
and contractor sponsorships will be utilized to cover all event hard costs. 

Task 11 Deliverables:  
• Outreach Meeting Notifications. 
• Outreach Meeting Displays. 
• As-Needed Bill Insert Newsletters. 
• Monthly Email Notifications. 
• As-Needed Social Media Content. 
• Website Map and Content Plan. 
• Fact Sheet Updates. 
• Frequently Asked Questions. 
• Template Community Presentation. 
• Public Inquiry Log. 
• Monthly Activities Summaries. 
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Task 11 Assumptions:  
• CITY to print all materials and provide postage for any mailings.  
• CITY to host PROJECT website.  
• CITY to pay monthly subscription fees for the information line.  

Task 12 - Conveyance Facilities Design Oversight (July 01, 2019 to June 31, 2020) 

Subtask 12.1 - General Design Oversight Services 

PROGRAM MANAGER will provide engineering support services for the design and procurement of the 
CONVEYANCE FACILITIES component of the PROJECT. The PROGRAM MANAGER will continue to provide 
project management, design review, and other ancillary engineering support services for the two (2) lift 
stations and approximately 2.75 miles of pipelines that comprise the CONVEYANCE FACILITIES. The 
PROGRAM MANAGER will provide a formal review of each submittal and provide review comments to the 
designer in a comment tracking form. The PROGRAM MANAGER will also work with the CITY to facilitate 
communicating their comments to the designer for each submittal. 

In addition to general support, the PROGRAM MANAGER will facilitate and participate in the following 
workshops identified by the designer: 

• 60-Percent Design Submittal Review Workshop. 
• 90-Percent Design Submittal Review Workshop. 

Subtask 12.2 - Subsurface Utility Investigations 

No additional effort will be assigned to this task.   

Subtask 12.3 - Bidding Support Services 

PROGRAM MANAGER will provide support for bidding of the CONVEYANCE FACILITIES component of the 
PROJECT. PROGRAM MANAGER will lead and facilitate the pre-bid meeting, lead and facilitate the bid 
opening, manage the receipt of requests for information (RFI), and prepare and distribute addenda to 
prospective bidders. The design engineer for the CONVEYANCE FACILITIES will provide the PROGRAM 
MANAGER responses to technical RFIs received from bidders.   

Task 12 Deliverables:  
• Consolidated comment forms for the 60-Percent Design Submittal and 90-Percent Design Submittal.  
• Agenda and meeting minutes for pre-bid meeting.  
• Addenda (up to three [3]) 
• Consolidated comment forms for the 60 and 90-Percent Design Submittals.  

Task 12 Assumptions:  
• Agendas, presentation materials, and meeting minutes will be provided by the designer for the 60-

percent and 90-percent design workshops.  

Task 13 - WRF Onsite DB Support (July 01, 2019 to June 31, 2020) 

Subtask 13.1 - Design Build Kick-Off Meeting 

No additional effort will be assigned to this task.   
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Subtask 13.2 - Design-Build Team Meetings 

PROGRAM MANAGER and WRF DB TEAM will continue to hold regular meetings and/or conference calls to be 
held during the design-phase of the WRF through the end of the 2019 calendar year: 

• Monthly conference calls. 
− The conference calls have been scheduled for the third Thursday of the month from 1:00 PM to 

3:00 PM. 
• Monthly in-person meetings. 

− The in-person meetings have been scheduled for the first Thursday of the month from 1:00 PM 
to 3:00 PM. 

Subtask 13.3 - Design Oversight 

PROGRAM MANAGER will continue to provide engineering support services for the design and procurement 
for the WRF. PROGRAM MANAGER will provide project management, design support, and other ancillary 
engineering support services for the WRF for the following submittals: 

• 60-Percent Design Submittal. 
• 90-Percent Design Submittal. 

The PROGRAM MANAGER will review each submittal and provide the WRF DB TEAM with a comment log. The 
PROGRAM MANAGER will also work with the CITY to facilitate communicating their comments to the WRF DB 
TEAM for each submittal.  

Subtask 13.4 - Major Equipment Procurement Support 

No additional effort will be assigned to this task.   

Subtask 13.5 - Major Subconsultant Procurement Support 

No additional effort will be assigned to this task.   

Subtask 13.6 - Process Site Visits 

No additional effort will be assigned to this task.   

Task 13 Deliverables:  
• Consolidated comment forms for the 60 and 90-Percent Design Submittals.  

Task 13 Assumptions:  
• NA 

Task 14 - Outfall Management Plan 

The CITY’s existing outfall was constructed in 1981. It replaced the original 1,760 linear foot (LF), 18-inch 
diameter outfall constructed in 1953 with 5,160 LF of 27-inch diameter pipeline consisting of 708 LF of 
reinforced concrete pipe (RCP) and 4,452 LF of mortar lined and coated welded steel cylinder pipe (WSP). The 
most downstream portion of the WSP has a 170 LF section that contains 34 diffuser ports spaced 5-feet on 
center with alternating orientations at the 10:00 and 2:00 o'clock positions. The CITY conducted an outfall 
inspection in 2011 that identified that there was approximately 30 cubic yards of sediment that had 
accumulated in the outfall since it was placed into service.  
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The purpose of this task is to develop an Outfall Management Plan (OMP), which is a requirement of the CDP 
issued by the CCC. The OMP will need to address long-term management of the outfall and identify any 
modifications that will be needed to accommodate the change in the quantity and quality of effluent 
produced by the WRF and discharged through the outfall. It will also identify any capital improvements 
needed to preserve and extend the outfall’s service life.  

This task includes the following subtasks: 
• Condition Assessment. 
• Hydraulic Analysis. 
• Dilution Modeling. 

Subtask 14.1 – Outfall Assessment Plan 

While a CDP has been approved by the CCC for the PROJECT, it has been granted subject to a number of 
special conditions. Specifically, the permit includes requirements that must be met prior to the 
commencement of any marine development, including any offshore development on the ocean outfall. The 
plan must specify the procedures for undertaking a complete inspection of the existing outfall line as well as 
any additional activities that may be associated with the outfall (i.e., cleaning and/or replacement of the 
diffusers). The plan must also identify construction best practices to avoid adverse impacts to coastal water 
quality to the maximum extent feasible. The Notice of Intent (NOI) identifies specific coastal water quality 
and marine habitat protection elements.   

The PROGRAM MANAGER will complete a Draft Outfall Assessment Plan for review by the CITY. Following 
review by CITY staff, the PROGRAM MANAGER will incorporate the CITY's comments and produce the Final 
Outfall Assessment Plan. PROGRAM MANAGER will also deliver the Final Outfall Assessment Plan to the CCC.   

Subtask 14.2 – Condition Assessment 

The purpose of this subtask is to assess the physical condition of the outfall, focusing primarily on the welded 
steel portion of the outfall and specifically on the integrity of the cement mortar lining and coating system. It 
will also be used to estimate the quantity and characteristics of the accumulated sediment and provide 
recommendations for improvements to the diffusers. The PROGRAM MANAGER will perform the following 
activities to complete this subtask: 

• Conduct a visual inspection of approximately 3,000 LF of the exterior of the outfall using a dive team 
experienced in outfall condition assessment and maintenance, to identify any obvious defects in the 
cement mortar coating system and diffusers. The level of effort estimated for the exterior inspection 
assumes that the dive team will operate from a boat anchored near the end of the outfall, 
approximately 4,000 feet off shore, and that one mobilization will be made to conduct the 
inspection. 

• Prepare a draft technical memorandum that documents the results of the inspection, 
recommendations for correcting any defects or deficiencies noted, and estimated rehabilitation 
costs. PROGRAM MANAGER will conduct a workshop with the CITY to discuss the results of the 
inspection, review the draft report and any recommended improvements, and receive CITY 
comments.  

Subtask 14.3 – Hydraulic Assessment 

The purpose of this subtask is to assess outfall hydraulics and to support the dilution modeling described in 
Subtask 14.3. The PROGRAM MANAGER will perform the following activities to complete this subtask: 
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• Develop a Storm Water Management Model (SWMM)-based hydraulic model of the outfall to 
evaluate its hydraulic capacity and ability to convey existing and future flows from the WRF. The 
model will be developed using the CITY’s record drawings, and the configuration will be confirmed by 
CITY staff and verified by the physical inspection of the outfall conducted in Subtask 14.2. The outfall 
model will use output from Waterworks Engineers’ hydraulic model of the 16-inch brine pipeline 
currently being designed under a separate contract, and it will extend from the existing air relief 
structure at Station 10+00 on the WRF Offsite Pipelines drawings. Average dry and wet weather flow 
hydrographs will be developed using the hydraulic model developed by CAROLLO for the OneWater 
Morro Bay Plan. Maximum, minimum, and future projected tidal data will be used to set the 
downstream boundary conditions. 

• Use the SWMM-based hydraulic model to evaluate up to four (4) scenarios to simulate hydraulic 
conditions during a range of flows, for three (3) different tidal conditions (for a total of 12 different 
scenarios), to calculate hydraulic capacity based on projected average and peak flows, and to identify 
any operational concerns during low flows. 

• Prepare a draft technical memorandum that documents the results of the hydraulic assessment. 
Conduct a workshop with the CITY to review the technical memorandum and to receive CITY 
comments. Prepare a final technical memorandum and submit it to the CITY. 

Subtask 14.4 – Dilution Modeling 

The purpose of this task is to conduct dilution modeling of the CITY’s ocean discharge to calculate the dilution 
factor that will be used for the CITY’s NPDES permit. The PROGRAM MANAGER will perform the following 
activities to complete this subtask: 

• Obtain and assess oceanographic data on density stratification and currents, combined with diffuser 
and effluent modeling results from the hydraulic assessment, for modeling dilution from the existing 
outfall and diffusers. Assess worst case and typical conditions, specifically focusing on density 
stratification, and taking currents into account if data on currents are available. 

• Take measurements of density stratification and currents if no data is available. 
• Perform dilution simulations for average and peak dry weather flows.  
• Perform hydraulic analyses for up to three (3) alternate diffuser configurations using the hydraulic 

model developed in Subtask 14.3. 
• Perform up to three (3) dilution simulations for each alternate diffuser configuration. 
• Recommend diffuser configuration modifications (i.e., number of ports, orientation, spacing, etc.) to 

meet dilution and environmental criteria. 
• Prepare a draft technical memorandum that documents the results of the hydraulic assessment. 

Conduct a workshop with the CITY to review the technical memorandum and to receive CITY 
comments. Prepare a final technical memorandum and submit it to the CITY. 

Subtask 14.5 – Outfall Management Plan Report 

The purpose of this subtask is to summarize the findings from the condition assessment, hydraulic analysis, 
and dilution modeling. This report will provide recommendations for improvements correct any defects for 
the pipeline, diffusers, or any hydraulic deficiencies. The final report will incorporate any comments from the 
previous technical memoranda and will be submitted to the CITY.   

Task 14 Deliverables:  
• Draft and Final Outfall Assessment Plan 
• Draft and Final Outfall Management Plan 
• Agenda and meeting minutes for the Condition Assessment Workshop 
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Task 14 Assumptions:  
• NA 

Task 15 – Coastal Development Permit Compliance 

While a CDP has been approved by the CCC for the PROJECT, it has been granted subject to a number of 
special conditions. Specifically, the permit includes requirements that must be met before the CDP can be 
issued, before construction can be started, and prior to operation of the new WRF. This task includes 
completion of the plans identified in the special conditions that must be completed before issuance of the 
CDP and before construction can be started.  

Subtask 15.1 – Revised Final Plans 

Prior to the issuance of the CDP, the CITY is required to prepare and submit the Revised Final Plans to the CCC 
for review. As defined in the NOI for Permit No. 3-19-0463, the Revised Final Plans must show the following 
required changes and clarifications to the PROJECT: 

• WRF Approved Development Envelope 
• WRF Design 
• Pump Stations and Related Development Design 
• Landscaping 
• Lighting Minimized 
• Windows and Other Surfaces 
• Utilities 
• Storm Water and Drainage 

PROGRAM MANAGER will complete a Draft Revised Final Plans package for review by the CITY. Following 
review by CITY staff, the PROGRAM MANAGER will incorporate the CITY's comments and produce the Final 
Revised Final Plans package. The PROGRAM MANAGER will also deliver the Final Revised Design Plans 
package to the CCC.  

Subtask 15.2 – Construction Plan 

Prior to the issuance of the CDP, the CITY is required to prepare and submit the Construction Plan to the CCC 
for review. As defined in the NOI for Permit No. 3-19-0463, the Construction Plan must include, at a 
minimum, the following components: 
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• Grading 
• Construction Areas 
• Construction Methods and Timing 
• Traffic Control Plan 
• Property Owner Consent 
• Best Management Practices 
• Post-Construction 
• Construction Site Documents 
• Construction Manager 
• Construction Specifications 
• Notifications 

PROGRAM MANAGER will complete a Draft Construction for review by the CITY. Following review by CITY 
staff, the PROGRAM MANAGER will incorporate the CITY's comments and produce the Final Construction 
Plan. The PROGRAM MANAGER will also deliver the Final Construction Plan to the CCC.  

Subtask 15.3 – Recycled Water Management Plan 

Prior to the construction of the WRF, the CITY is required to prepare and submit the Recycled Water 
Management Plan to the CCC for review. As defined in the NOI for Permit No. 3-19-0463, the objective of the 
Recycled Water Management Plan is to ensure the maximum amount of recycled water is produced and used 
for beneficial reuse purposes, including injected underground in locations that will maximize its ability for 
groundwater replenishment and IPR.  

PROGRAM MANAGER will complete a Draft Recycled Water Management Plan for review by the CITY. 
Following review by CITY staff, PROGRAM MANAGER will incorporate the CITY's comments and produce the 
Final Recycled Water Management Plan. The PROGRAM MANAGER will also deliver the Final Recycled Water 
Management Plan to the CCC.  
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Task 16 - Operations Support 

It is critical that the CITY work closely with DDW and demonstrate continual compliance during the duration 
of the PROJECT implementation as DDW is the entity that will ultimately permit the advanced treatment 
facility for IPR. At this time, the CITY is in need of a California certified Grade III or higher potable water 
distribution operator to perform the following as-needed functions: 

• Act as and be listed with the State as the chief distribution system operator (i.e., designated 
operator) 

• Participate in a weekly conference call with the CITY's Utilities Manager and operations staff to 
discuss distribution system activities, performance, polices, etc. 

• Perform a monthly site visit to review the distribution system activities and the monthly report.  
• As-needed telephone consultation in the event of a system failure or operational challenge 
• Review design information and provide comments regarding the PROJECT as it relates to the potable 

water distribution system  

Task 17 - Recycled Water Facilities Preliminary Design 

For the RECYCLED WATER FACILITIES, the CITY will construct up to four (4) new injection wells at either the 
West or East injection area. Based on the information obtained from the PROJECT hydrogeologist, the 
PROGRAM MANAGER will prepare the preliminary design for the preliminary design of the RECYCLED WATER 
FACILITIES. Preliminary design will include defining project components required to meet specific project 
objectives; determining the basis of design; verifying site conditions to understand opportunities and 
constraints that may be imposed upon the project and its design; preparing schematic drawings to determine 
general scope, preliminary design, scale, and relationships among project components; preparing an opinion 
of probable construction cost; and preparing the Preliminary Design Report (PDR). This task does not 
currently include surveying of either of the proposed well sites or the geotechnical investigation that will 
ultimately be required for final design of these facilities. Rather for the PDR, existing information will be used 
to develop the civil, structural, mechanical, electrical, and instrumentation design criteria.  

Task 17 Deliverables:  
• Draft and Final RECYCLED WATER FACILITIES PDR 

Task 18 - WRF Construction Support 

PROGRAM MANAGER’s role during Phase 3 of the WRF component of the PROJECT will shift from an 
engineering-focus to a construction and commissioning oversight, auditing, and support focus. All field and 
office-related activities during Phase 3 will be coordinated by the PROGRAM MANAGER. Core design 
oversight team members will continue to provide engineering office support and commissioning support 
accordingly. 

PROGRAM MANAGER’s level of effort defined for the various tasks herein is based on the time between the 
Construction Notice-to-Proceed (anticipated to be September 15, 2019) to the DB TEAM for the start of 
construction through commissioning. The level of effort for this Scope of Services is for the first 
approximately ten (10) months of construction. Efforts by the PROGRAM MANAGER after June 30, 2020 will 
be covered by a future Scope of Services amendment (July 01, 2020 to June 30, 2021). A final Scope of 
Services amendment will cover the final period (July 01, 2021 to June 30, 2022) of construction, 
commissioning, punch list, and contract close-out support.  
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Task 18.1 - Pre-Construction Conference 

PROGRAM MANAGER will schedule, coordinate, and conduct one (1) pre-construction conference. The 
PROGRAM MANAGER will prepare an agenda in advance to notify attendees of key items for discussion, and 
will prepare and distribute meeting notes to attendees. 

Subtask 18.2 - Construction Oversight Services 

PROGRAM MANAGER will provide a CONSTRUCTION MANAGER (i.e., Subconsultant: Mimiaga Engineering 
Group) to oversee all field activities for the PROGRAM MANAGER. The CONSTRUCTION MANAGER will be the 
central liaison for communication between the PROGRAM MANAGER/CITY and the DB TEAM's Construction 
Manager. The CONSTRUCTION MANAGER will be provided on-site full-time starting with the Construction 
Notice to Proceed as required by the CITY's CDP Special Condition No. 2 (Construction Plan). PROGRAM 
MANAGER's CONSTRUCTION MANAGER's level of effort for this task assumes the following: 

• 24 hours per week during the first month (September 2019) 
• 40 hours per week during heavy construction (October 2019 through June 2020) 

CONSTRUCTION MANAGER will provide contract administration as an agent of the CITY, and will assist in 
establishing and implementing coordination and communication procedures among the PROGRAM 
MANAGER, CITY, and DB TEAM. 

PROGRAM MANAGER will work with CITY and DB TEAM to identify potential changes, mitigate if possible, 
determine appropriate change procedure, evaluate DB TEAM's basis for proposed price and schedule 
adjustment, negotiate changes to Exhibit B of the DB TEAM's agreement, and recommend change action to 
the CITY. CONSTRUCTION MANAGER will maintain regular communication with the DB TEAM to identify and 
manage potential changes early. 

PROGRAM MANAGER will attempt to resolve any dispute with the DB TEAM in an effort to avoid claims. An 
escalation matrix will be developed identifying appropriate levels of authority and time allowed for resolution 
at each level prior to escalation.  

PROGRAM MANAGER will receive and evaluate the DB TEAM’s claims, including claims of differing site 
conditions or extra work. PROGRAM MANAGER will respond to notification of claims in accordance with the 
DB TEAM's agreement, and inform the CITY on a timely basis. 

PROGRAM MANAGER will be familiar with all Contract Documents for the WRF component of the PROJECT. 
PROGRAM MANAGER will have responsibility for enforcing the requirements of the Contract Documents by 
use of the tools available in Article 8 of the Contract Documents. The CONSTRUCTION MANAGER will provide 
interpretations and clarifications of Contract Documents.  

PROGRAM MANAGER will utilize its own staff for general administrative support in the field (e.g., clerical and 
word processing support). PROGRAM MANAGER’s CONSTRUCTION MANAGER will coordinate with the DB 
TEAM to assist with establishing the CITY/PROGRAM MANAGER’s field office facilities, maintain office 
supplies, manage supply contracts, verify invoices, coordinate correspondence, and provide customer service 
to visitors.  

PROGRAM MANAGER’s CONSTRUCTION MANAGER will manage construction records for the CITY 
electronically using the SharePoint PMIS, including files for correspondence, reports, Contract Documents, 
Change Documents, clarifications, and interpretations of the Contract Documents, progress reports, and 
other PROJECT-related documents. PROGRAM MANAGER and CITY will provide chain-of-authority to release 
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documents for construction; review DB TEAM management of documents and record drawings; review DB 
TEAM management of shop drawing reviews, material delivery inspections, etc.; and provide PROJECT record 
documents to CITY for filing in accordance with CITY procedures.  

Subtask 18.3 - Construction Inspection Services 

PROGRAM MANAGER will provide as-needed construction inspection services as needed to supplement the 
inspections being completed by the DB TEAM during construction of the WRF.  

Subtask 18.4 - Geotechnical Construction Support 
PROGRAM MANAGER will provided as-needed geotechnical construction support during the construction of 
the WRF. Services will include the following: 

• Review of geotechnical report 
• Review of grading, foundations, retaining structures, excavations, and shoring 
• Providing responses questions and RFIs 
• Attendance at up to ten (10) progress meetings 
• Periodic site visits that may include the following activities: 

− Observation of grading 
− Review of cuts and fills 
− Observation of over-excavations 
− General overview 

• Review daily reports, results of compaction testing, and grading 
• Summary reports for field visits 

Subtask 18.5 – Biological Mitigation Support 

The FEIR includes several mitigation measures for the WRF in regards to biological resources. The 
PROGRAM MANAGER has included an allowance of $50,000 to provide services of the lead biologist to 
perform the following subtasks.  

Subtask 18.5.1 – Education 

Mitigation measure BIO-1: Construction Worker Environmental Awareness Training and Education Program 
requires that prior to commencement, and for the duration of proposed construction activities, all 
construction workers must attend an Environmental Awareness Training and Education Program, developed 
and presented by the lead biologist (Kevin Merk Associates). The training and education includes 
information on San Luis Obispo owl’s clover and the life history of steelhead, California Red-Legged Frog, 
Morro Shoulderband Snail, and other raptors; nesting birds; as well as other wildlife and plant species that 
may be encountered during construction activities. The program will also include descriptions of sensitive 
habitats (drainages, riparian habitat, and wetlands) and discuss the legal protection status of each species 
and sensitive habitat, the definition of “take” under the Federal Endangered Species Act and California 
Endangered Species Act, measures the project proponent is implementing to protect each species and 
sensitive habitat, reporting requirements, specific measures that each worker shall employ to avoid take of 
wildlife species and sensitive habitats, and penalties for violation of the Federal Endangered Species Act or 
California Endangered Species Act.  
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Subtask 18.5.2 – Nesting Bird Survey 

Mitigation measure BIO-5: Nesting Birds requires that if any removal of trees and disturbance of annual 
grassland habitat will occur between September 1 and February 14, a qualified biologist must conduct pre-
construction surveys for active bird nests within the limits of the project. The lead biologist will conduct the 
pre-construction survey and provide a memorandum summarizing the findings.  

Subtask 18.5.3 – Monitoring 

The PROGRAM MANAGER is currently working with United States Fish and Wildlife (USFW) regarding the 
California Red-Legged Frog. The outcome of the informal consultation may result in the need for additional 
monitoring during construction of the WRF. The monitoring requirements have not been finalized at this 
time. The PROGRAM MANAGER will therefore utilize the $50,000 allowance described earlier to complete 
Subtask 18.5.1 and 18.5.2. The PROGRAM MANAGER will use the remaining portion of the allowance after 
completion of Subtasks 18.5.1 and 18.5.2 to provide necessary monitoring through FY 19/20. If the 
combined effort for Subtask 18.5 exceeds the $50,000 allowance, the PROGRAM MANAGER may need to 
discuss an amendment with the CITY prior to the start of FY 20/21.   

Subtask 18.6 - Construction Progress Reporting 

PROGRAM MANAGER will review and comment on the DB TEAM's monthly status reports that summarize the 
previous month's construction activities, and include a schedule of the planned versus actual work 
completed, summaries of change orders and claims, and a cost summary of budgets and expenditures for 
construction. The report shall include Change Orders (COs) issued, potential changes orders (PCOs), and PCO 
and CO amounts. This information will be incorporated into the progress reports developed as part of Task 
8.2.  

On a quarterly basis, PROGRAM MANAGER will prepare a report to the CWSRF program that summarizes the 
following information (at a minimum): 

• Summary of progress to date including a description of progress since the last report, percent 
construction complete, percent contractor invoiced, and percent schedule elapsed 

• Description of compliance with environmental requirements 
• Listing of COs including amount, description of work, and change in contract amount and schedule 
• Any problems encountered, proposed resolution, schedule for resolution, and status of previous 

problem resolutions 

Subtask 18.7 - Construction Progress Meetings 

CONSTRUCTION MANAGER will attend weekly construction meetings conducted by the DB TEAM. 
CONSTRUCTION MANAGER will review the DB TEAM's meeting minutes and provide comments back to the 
DB TEAM. The PROGRAM MANAGER will attend meetings monthly. 

Subtask 18.8 - Project Signage 

PROGRAM MANAGER will prepare and procure project signage that meets the requirements of the CWSRF 
and WIFIA programs and any CITY requirements. An allowance of $5,000 has been budgeted for this task to 
cover the cost of signage at the WRF site. 

Subtask 18.9 - Construction Control Plan Review 

PROGRAM MANAGER will assist CITY with review of various construction control plan documents that are 
developed and submitted by the DB TEAM to ensure conformance with the conditions of the DB TEAM's 
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agreement. PROGRAM MANAGER will provide written comments, compile CITY’S comments, and develop a 
Comments and Response Log for all relevant deliverables for distribution back to the DB TEAM. Where 
necessary, CONSTRUCTION MANAGER will retain the services of a subconsultant (ESA) to assist with 
developing and reviewing the environmental control documents. 

The following construction control plan submittals are included in the DB TEAM's agreement: 
• Health and Safety Plan 
• Data and Document Management Plan 
• Environmental Management Plan 
• Construction QA/QC Plan 
• Design Builders Construction Management Plan 
• Stormwater Pollution Prevention Plan (SWPPP) 

Subtask 18.10 - Monthly Progress Payment Review 

PROGRAM MANAGER will evaluate the DB TEAM's monthly progress payment requests and recommend 
payment by the CITY if requirements are met. PROGRAM MANAGER will compare requested quantities to the 
actual quantities completed and negotiate the appropriate progress payment request with the DB TEAM.  

Task 18.11 - Certified Payroll Review 

PROGRAM MANAGER will review the DB TEAM's certified payroll for compliance with prevailing wage 
requirements. Any discrepancies will be identified and returned to the DB TEAM for immediate correction. 
Violations will be addressed in accordance with the State Labor Code. PROGRAM MANAGER will also conduct 
interviews with select DB TEAM field personnel to confirm payroll conditions. The certified payroll findings 
will be included in the monthly project progress reporting described in Tasks 8.2 and 18.3. Efforts from this 
task will ensure the DB TEAM is meeting the SRF Davis-Bacon requirements. PROGRAM MANAGER will 
require the DB TEAM to maintain records on site and periodically check records for completeness and 
accuracy. 

Task 18.12 - SRF and WIFIA Payment Reimbursement Requests Preparation 

Upon completion of certified payroll checks and progress payment processing, PROGRAM MANAGER will 
prepare a monthly reimbursement request in a form acceptable to the CWSRF and WIFIA programs to the 
CITY for approval and signature. PROGRAM MANAGER will also submit the reimbursement request to CWSRF 
and WIFIA on behalf of the CITY. 
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Task 18 Assumptions: 
• DB TEAM will arrange, prepare for, and lead weekly progress meetings attended by the 

CONSTRUCTION MANAGER. 

Task 18 Deliverables: 
• Development and maintenance of a Dispute Escalation and Resolution Matrix on the PMIS.  
• Orderly maintenance of files for correspondence, reports, Contract Documents, Change Documents, 

clarifications, and interpretations of the Contract Documents, progress reports, and other PROJECT-
related documents on the SharePoint PMIS.  

• Review of ten (10) of the DB TEAM's monthly status reports.  
• Processing of ten (10) Applications for Payment, which includes review, verification, and process of 

the application. 
• Meeting agenda and minutes for the Pre-Construction Conference.  
• CONSTRUCTION MANAGER will record minutes for the weekly progress meetings and distribute 

electronic copies within seven (7) calendar days after meeting to participants and others affected by 
decisions made within the meeting. 

• CONSTRUCTION MANAGER will provide written comments, compile CITY’S comments, and develop a 
Comments and Response Log for the various construction control plans for distribution back to the 
DB team. 
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1.1

Task 9 Funding Support 120 0 0 0 0 0 0 0 0 0 48 0 0 0 0 0 0 0 0 0 200 0 368 $83,936 $4,416 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $88,352

9.1 Master Water Reclamation Plan Completion Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9.2 Title XVI Crosswalk Document 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9.3 WIFIA Funding Support 40 0 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 120 0 184 $40,288 $2,208 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $42,496

9.4 CWSRF Funding Support 80 0 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 80 0 184 $43,648 $2,208 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $45,856

Task 10 Permitting Support 96 0 24 0 40 0 0 0 0 0 40 0 0 0 0 0 120 0 0 0 80 16 416 $100,808 $4,992 $4,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $110,000

10.1 Land Use Permitting 80 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 80 16 216 $50,304 $2,592 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52,896

10.2 Potable Reuse Permitting 16 0 24 0 40 0 0 0 0 0 0 0 0 0 0 0 120 0 0 0 0 0 200 $50,504 $2,400 $4,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57,104

10.3 SAFE System 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Task 11 Public Outreach 40 0 0 0 0 0 0 0 0 0 160 0 0 0 0 0 0 0 0 0 0 0 200 $57,560 $2,400 $18,000 $0 $0 $0 $0 $0 $0 $0 $151,000 $166,100 $244,060

11.1 Public Outreach Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,000 $19,800 $19,800

11.2 Public Outreach (FY 18/19) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

11.3 Monthly Coordination Meetings 24 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 0 64 $18,184 $768 $8,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $30,800 $57,752

11.4 Public Outreach (FY 19/20) 16 0 0 0 0 0 0 0 0 0 120 0 0 0 0 0 0 0 0 0 0 0 136 $39,376 $1,632 $10,000 $0 $0 $0 $0 $0 $0 $0 $105,000 $115,500 $166,508

Task 12 Conveyance Facilities Design Oversight 32 0 0 0 0 0 0 0 0 0 104 0 0 0 0 0 0 0 0 0 40 0 176 $46,520 $2,112 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52,632

12.1 General Design Oversight Services 24 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 0 0 0 0 40 0 144 $37,344 $1,728 $2,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,472

12.2 Subsurface Utility Engineering 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

12.3 Bidding Support Services 8 0 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 32 $9,176 $384 $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,160

Task 13 WRF Onsite Design-Build Support 24 0 40 0 0 0 0 40 40 40 0 0 0 0 0 0 0 0 0 0 0 0 184 $48,184 $2,208 $10,850 $0 $0 $0 $0 $0 $0 $0 $0 $0 $61,242

13.1 Design-Build Team Kick-Off Meeting 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

13.2 Design-Build Team Meetings 16 0 16 0 0 0 0 16 16 16 0 0 0 0 0 0 0 0 0 0 0 0 80 $21,008 $960 $5,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,018

13.3 Design Oversight 8 0 24 0 0 0 0 24 24 24 0 0 0 0 0 0 0 0 0 0 0 0 104 $27,176 $1,248 $5,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $34,224

13.4 Major Equipment Procurement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

13.5 Major Subconsultant Procurement Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

13.6 Process Site Visits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

312 0 64 0 40 0 0 40 40 40 352 0 0 0 0 0 120 0 0 0 320 16 1,344 337,008$          16,128$         37,050$         -$               -$               -$               -$               -$               -$               -$               151,000$       166,100.0 556,286$             
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EXHIBIT B - DETAILED LEVEL OF EFFORT
CITY OF MORRO BAY

WATER RECLAMATION FACILITY PROJECT
PROGRAM MANAGEMENT - AMENDMENT NO. 2
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PHASE 2 - PROJECT IMPLEMENTATION

Tasks Task and Sub-Task Description

KEY STAFF SUPPORT STAFF
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$271.00 $292.00 $292.00 $292.00 $292.00 $292.00 $229.00 $292.00 $229.00 $229.00 $292.00 $229.00 $292.00 $197.00 $229.00 $229.00 $229.00 $142.00 $229.00 $292.00 $187.00 $124.00
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CITY OF MORRO BAY
WATER RECLAMATION FACILITY PROJECT

PROGRAM MANAGEMENT - AMENDMENT NO. 2
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Tasks Task and Sub-Task Description

KEY STAFF SUPPORT STAFF
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Task 6 Routine Project Update Meetings 368 48 48 8 0 24 40 48 0 0 48 0 0 0 0 0 0 0 40 0 0 64 736 $191,392 $8,832 $28,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $229,024

6.1 Project Update Meetings 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 $10,840 $480 $7,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,920

6.2 Internal Project Status Meetings 40 40 40 0 0 16 40 40 0 0 40 0 0 0 0 0 0 0 40 0 0 0 296 $80,552 $3,552 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $84,104

6.3 City Council Meetings 240 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 264 $68,016 $3,168 $11,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $82,984

6.4 Project Monitoring and Reporting 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 80 $15,800 $960 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,760

6.5 WRF Onsite Design-Build Pre-Construction Meeting 8 8 8 8 0 8 0 8 0 0 8 0 0 0 0 0 0 0 0 0 0 0 56 $16,184 $672 $9,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $26,256

Task 7 Program Management Oversight 80 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 120 $33,360 $1,440 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $34,800

Program Management Oversight 80 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 120 $33,360 $1,440 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $34,800

Task 8 Project Controls 160 80 0 120 0 0 240 0 0 0 0 0 0 0 0 0 0 0 160 0 120 80 960 $225,720 $11,520 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $240,240

8.1 PMIS Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8.2 Project Monitoring and Reporting 160 80 0 120 0 0 240 0 0 0 0 0 0 0 0 0 0 0 160 0 120 80 960 $225,720 $11,520 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $240,240

Task 17 Recycled Water Facilities Preliminary Design 24 0 16 0 24 0 0 0 0 0 40 160 0 0 120 0 0 80 0 0 180 40 684 $143,964 $8,208 $1,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $153,472

Recycled Water Facilities Preliminary Design 24 0 16 0 24 0 0 0 0 0 40 160 0 0 120 0 0 80 0 0 180 40 684 $143,964 $8,208 $1,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $153,472

Task 18 WRF Construction Support 60 40 0 0 0 84 0 0 0 0 0 0 304 152 0 0 0 0 0 244 0 508 1,392 $305,420 $16,704 $34,000 $50,000 $0 $0 $0 $0 $46,000 $297,480 $0 $432,828 $788,952

18.1 Pre-Construction Conference 4 0 0 0 0 4 0 0 0 0 0 0 4 8 0 0 0 0 0 4 0 0 24 $6,164 $288 $800 $0 $0 $0 $0 $0 $0 $1,480 $0 $1,628 $8,880

18.2 Construction Oversight Services 0 0 0 0 0 24 0 0 0 0 0 0 0 120 0 0 0 0 0 200 0 0 344 $89,048 $4,128 $20,000 $0 $0 $0 $0 $0 $0 $164,280 $0 $180,708 $293,884

18.3 Construction Inspection Services 0 0 0 0 0 0 0 0 0 0 0 0 260 0 0 0 0 0 0 0 0 0 260 $75,920 $3,120 $0 $0 $0 $0 $0 $0 $0 $14,985 $0 $16,484 $95,524

18.4 Geotechnical Construction Support 8 0 0 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 48 $13,848 $576 $0 $0 $0 $0 $0 $0 $46,000 $14,985 $0 $67,084 $81,508

18.5 Biological Mitigation Support 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 $2,168 $96 $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $55,000 $57,264

18.6 Construction Progress Reporting 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0 40 $11,680 $480 $5,000 $0 $0 $0 $0 $0 $0 $14,985 $0 $16,484 $33,644

18.7 Construction Progress Meetings 40 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 80 $22,520 $960 $3,200 $0 $0 $0 $0 $0 $0 $29,970 $0 $32,967 $59,647

18.8 Project Signage 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 $992 $96 $5,000 $0 $0 $0 $0 $0 $0 $2,960 $0 $3,256 $9,344

18.9 Construction Control Plan Review 0 0 0 0 0 16 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 40 $9,400 $480 $0 $0 $0 $0 $0 $0 $0 $8,880 $0 $9,768 $19,648

18.10 Monthly Progress Payment Review 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 $11,680 $480 $0 $0 $0 $0 $0 $0 $0 $14,985 $0 $16,484 $28,644

18.11 Certified Payroll Review 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 460 460 $57,040 $5,520 $0 $0 $0 $0 $0 $0 $0 $14,985 $0 $16,484 $79,044

18.12 SRF and WIFIA Payment Reimbursement Requests Preparation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 40 $4,960 $480 $0 $0 $0 $0 $0 $0 $0 $14,985 $0 $16,484 $21,924

692 208 64 128 24 108 280 48 0 0 88 160 304 152 120 0 0 80 200 244 300 692 3,892 899,856$          46,704$         67,100$         50,000$         -$               -$               -$               -$               46,000$         297,480$       -$               432,828.0 1,446,488$          

Task 14 Outfall Management Plan 72 0 0 0 0 0 0 0 0 0 200 0 0 0 0 40 0 0 0 0 224 40 576 $133,920 $6,912 $2,600 $0 $31,200 $10,120 $21,500 $83,000 $0 $0 $0 $160,402 $303,834

14.1 Condition Assessment 16 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 80 0 136 $30,976 $1,632 $1,600 $0 $0 $0 $21,500 $83,000 $0 $0 $0 $114,950 $149,158

14.2 Hydraulic Assessment 16 0 0 0 0 0 0 0 0 0 40 0 0 0 0 24 0 0 0 0 40 0 120 $28,992 $1,440 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,432

14.3 Dilution Modeling 16 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 24 0 80 $20,504 $960 $0 $0 $31,200 $10,120 $0 $0 $0 $0 $0 $45,452 $66,916

14.4 Outfall Management Recommendations Report 24 0 0 0 0 0 0 0 0 0 80 0 0 0 0 16 0 0 0 0 80 40 240 $53,448 $2,880 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57,328

Task 15 Coastal Development Permit Compliance 40 0 0 0 0 0 0 0 0 0 104 0 0 0 0 0 0 0 0 0 0 72 216 $50,136 $2,592 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $54,228

15.1 Revised Final Plans 16 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 24 80 $18,992 $960 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,452

15.2 Construction Plan 16 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 24 80 $18,992 $960 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,452

15.3 Reyclced Water Management Plan 8 0 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 24 56 $12,152 $672 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,324

Task 16 Operations Support 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 $1,084 $48 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,132

Operations Support 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 $1,084 $48 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,132

116 0 0 0 0 0 0 0 0 0 304 0 0 0 0 40 0 0 0 0 224 112 796 185,140$          9,552$           24,100$         -$               31,200$         10,120$         21,500$         83,000$         -$               -$               -$               160,402.0 379,194$             

1,120 208 128 128 64 108 280 88 40 40 744 160 304 152 120 40 120 80 200 244 844 820 6,032      1,422,004$       72,384$         128,250$       50,000$         31,200$         10,120$         21,500$         83,000$         46,000$         297,480$       151,000$       759,330$       2,381,968$          

PHASE 3 - PROJECT OVERSIGHT

PHASE 4 - ADDITIONAL SERVICES

Subtotal (Phase 3)

Subtotal (Phase 4)

Total Fee

CC_2019-11-06 Special MeetingPage 144 of 171



�

D
R
A
FT
 4
‐2
5
‐1
8 
P
u
b
lic
 F
o
ru
m
 ‐
FI
N
A
L.
p
p
tx
/1

Item II
Amendment to Contract with Carollo 
for Water Reclamation Project 
Program Management

November 6, 2019
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Recommendations

• Staff recommends the City Council approve, and authorize the
Public Works Director to sign, Amendment No. 2 (Attachment
1) to the existing agreement with Carollo Engineers, Inc.,
(Carollo) dated April 11, 2018, for continued program
management of the Water Reclamation Facility (WRF) Project
in an increased amount of $2,381,968.

1

2
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Services for FY 19/20

• Construction support for the WRF
• Development of the Outfall Management Plan
• Routine updates to City Council, WRFCAC, and CFAC
• Overall budget and schedule management
• Preliminary design for Recycled Water Facilities
• Design support for Conveyance Facilities and WRF
• Public outreach
• Land use and potable reuse permitting
• Funding support (WIFIA, SRF, and Title XVI)
• Internal management of the PM team
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Contract structure

• Originally estimated total contract value of $7.7 million
• Original ‐ $292,000

• Amendment No. 1 – $1,606,948

• Amendment No. 2 ‐ $2,381,968

• Future amendments
• FY 20/21

• FY 21/22

• FY 22/23 (as needed)

3

4
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Budget Expenditures expected through FY 21/22

• Expenditures through July 31, 2019 = $1.3 million

• Remaining budget through FY 19/20 (after amendment) = $2.8 million

• Anticipated need for FY 19/20 = $2.4 million

• Carry Over of FY 19/20 to FY 20/21 = $0.4 million
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Scope Changes Responsible for
Program Management Fee Increase

• Additional public outreach effort needed to inform the community
during construction of the Conveyance Facilities

• Inclusion of out‐of‐scope items to the program management effort
not anticipated when the initial $7.64 Million estimate was developed

• Additional construction management effort associated with changes
to the WRF Project schedule

5

6
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Revisions to Program Management Budget

Program 
Management Phase

Original 
Estimate

Basis of 
$126 million 

Budget

FY 19/20 Re‐
Baselined Budget

Total $7,642,000 $8,794,500  $9,778,561
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Questions

7

8
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Staff Report 
TO: Honorable Mayor and City Council DATE: October 31, 2019 

FROM: Scott Collins, City Manager 

SUBJECT: Approval of Memorandum of Agreement (MOA) with San Luis Obispo County for 
Animal Shelter Project 

RECOMMENDATION 
Staff recommends the City Council review and approve the MOA with the County of San Luis Obispo 
for the City’s share of the Animal Services project.   

ALTERNATIVES 
No alternatives are recommended at this time. 

FISCAL IMPACT 
For Fiscal Year (FY) 2019/2020, approval of this recommendation will result in an overall impact of 
$9,877.  The approved FY 2019/20 Budget includes $22,225 for the debt payment to the County to 
cover the City’s share of the proposed Animal Shelter project.  With the total cost of the project 
exceeding the original estimate, participating cities and the County will see an increase in their 
contribution to the debt payment for the project.  The City of Morro Bay’s proposed new annual 
contribution to the County for the debt service on the Animal Shelter project will be $32,102.  The 
City will continue to make that annual payment to the County for an anticipated 25 years.   

City staff will account for this increase in the FY 2019/20 mid-year budget adjustment. 

BACKGROUND 
As Council is aware, San Luis Obispo County provides animal services to each of the cities and the 
unincorporated areas of the County.  This regional approach reduces the overall cost of the service 
for residents and leads to operational consistencies and efficiencies across the County.  A key 
component of the service offerings provided by the County is the Animal Shelter.  The Animal 
Shelter, however, is in great need of replacement given its condition and inability to meet the size 
requirements and needs of a modern animal service operation.   

With City Council approval, the City originally entered into an MOA with the County for a new Animal 
Shelter project in 2017 (along with the other cities in SLO County), wherein an initial budget of up to 
$14.5M to fund the project and cost sharing between agencies was established.  

DISCUSSION 
In 2018, the County and all Cities approved Amendment No. 1 to the MOA after three Cities 
(Atascadero, Arroyo Grande and Paso Robles) exercised an early termination clause in the original 
MOA.  Amendment No. 1 approved by all parties, including the three cities that previously opted out, 

AGENDA NO:          III 

MEETING DATE:    November 6, 2019 
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introduced language to help reduce costs to cities by outlining operational goals and by requiring that 
the County pick up the project’s first $1M in cost.  With approval of Amendment No. 1, the project 
continued to move forward and completed the two-step Design-Build (D-B) selection process.  First, 
by releasing a Request for Statements of Qualifications and then by issuing the Request for Proposal 
(RFP) to the three top ranking Design-Build Entities (D-BE or D-BEs) of the seven D-BEs that 
submitted qualification packets.  The three top-ranking D-BE firms were: 

 
                      Diani Building Corporation            Santa Maria, CA 
 
                      F&H Construction                         Lodi, CA 
 

   Specialty Construction                  San Luis Obispo, CA          
 
The proposal period was a collaborative effort where each D-BE met with the County individually to 
share their vision for improving the preliminary design provided to them by the County and for their 
delivery of the project.  As part of this process, all D-BEs expressed concern with the $10.1M D-B 
contract budget noted in the RFP.  D-BEs referenced the current boom in the building market, 
shortage of labor, tariffs on materials, and State-mandated skilled labor requirements as primary 
reasons why it would be difficult for them to deliver the project within the RFP budget.  One D-BE, 
Specialty Construction, ultimately withdrew from the RFP process due to its concern of not being 
able to secure the required skilled labor for the project at a reasonable cost. 
  
Upon confirming the state of the current building market and prior to issuing the RFP, the County 
with the help of its consultant, Kitchell, worked to trim the project program to only what is critically 
necessary for operations.  When issued, the RFP identified various components of the project as 
Deductive Scopes, Additives or Enhancements and required the D-BEs to provide itemized pricing 
for these components to allow the County to remove or add them as needed to arrive at an 
acceptable D-B contract cost to all parties while maintaining the project objective. 
 
The selection committee comprised of County and city representatives reviewed the two proposals 
using criteria to determine the proposal that would provide the best value, in accordance with Public 
Contract Code section 22164(f)(4).  Upon conclusion of review of proposals from Diani Corporation 
and F&H Construction, the selection committee unanimously recommended that the County enter 
into contract negotiations with F&H Construction. 
 
Since expected project total costs exceed the amount noted in the original MOA, approval of 
Amendment No. 2 to the MOA by all agency partners is needed to establish $20,348,740 as the new 
total project cost and $18,999,773 as the amount to be shared by the parties.  Of note is that other 
agencies in the Central Coast and throughout the State have experienced similar cost differences 
between project budgets and proposals on current projects. 
 
Other Agency Involvement 
A project Steering Committee meets regularly to help guide the project’s delivery and to provide 
oversight.  The Steering Committee includes representatives from County Administration, Finance, 
Public Works, as the project manager, and the Health Agency, as the operator. The Steering 
Committee also includes representatives from partner cities of Atascadero, Grover Beach, Paso 
Robles and San Luis Obispo.    
 
CONCLUSION 
Staff recommends that City Council approve the amendment #2 with SLO County for the Animal 
Shelter project.   
 
ATTACHMENTS 
1. Project Renderings  
2. MOA Amendment #2 
3. Original MOA and Amendment #1 
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ATTACHMENT #1 
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AMENDMENT NUMBER 2 TO THE 
AGREEMENT FOR ALLOCATION OF CONSTRUCTION AND FINANCING COSTS FOR AN 

ANIMAL SERVICES SHELTER AT 865 OKLAHOMA AVENUE IN SAN LUIS OBISPO, 
CALIFORNIA, BETWEEN THE CITIES OF ATASCADERO, ARROYO GRANDE, GROVER 

BEACH, MORRO BAY, PASO ROBLES, PISMO BEACH, AND SAN LUIS OBISPO AND THE 
COUNTY OF SAN LUIS OBISPO 

 
 

THIS AMENDMENT No. 2 (“Amendment No. 2”), dated for reference as of December 10, 2019, to the 
Agreement (defined below), is entered into by and between the COUNTY OF SAN LUIS OBISPO (the 
“County”), and the cities of ATASCADERO, ARROYO GRANDE, GROVER BEACH, MORRO BAY, 
PASO ROBLES, PISMO BEACH, AND SAN LUIS OBISPO (each, a “City,” and collectively, the 
“Cities,” and, together with the County, the “Parties”, or individually “Party”). 
 

RECITALS 
The County and each of the Cities previously entered into an Agreement (“Agreement”) for allocation of 
construction and financing costs for a new Animal Service Shelter at 865 Oklahoma Avenue in San Luis 
Obispo, California (“Shelter” or “Project”). The Agreement is dated as of February 1, 2017. 
 
The Parties entered into Amendment No. 1 to the Agreement, dated June 5, 2018. 
 
The County provided written notice of increased estimated construction costs to the Cities on July 18, 2019, 
pursuant to Section 3(a)(ii) of the Agreement. 
 
The Cities approved the additional construction costs in writing, pursuant to Section 3(a)(ii) of the 
Agreement. 
 
The Parties acknowledge the benefit of collaborative and joint efforts in constructing, financing, and 
managing the Shelter. 
 
The Parties now enter into this Amendment No. 2 to memorialize the increased estimated construction costs 
for the Shelter. The Agreement, Amendment No. 1and this Amendment No. 2 represent the entire 
agreement between the Parties. 
 
NOW, THEREFORE, the Parties agree as follows: 
 
1. Recitals. 

The above Recitals are true and correct. 
 

2. Capital and Financing Costs 
a) The Project construction costs to be shared by the Parties were estimated at the time the 

Agreement was signed to be Thirteen Million One Hundred Seventy-Six Thousand Five 
Hundred Dollars ($13,176,500). Pursuant to Amendment No. 1, the County agreed to reduce 
the costs allocated to the Cities by $1 Million, thereby lowering the estimated shared 
constructions costs to Twelve Million One Hundred Seventy-Six Thousand Five Hundred 
Dollars ($12,176,500).  Pursuant to this Amendment No. 2, and in consideration of the Design-
Build contract amount for the Project, the Project construction costs to be shared by the Parties 
shall not exceed Eighteen Million Nine Hundred Ninety-Nine Thousand Seven Hundred 
Seventy-Three Dollars ($18,999,773). 

b) Estimated financing costs are shown in Attachment A to this Amendment No. 2 and may vary 
depending on the applicable interest rate and whether there are out of pocket costs to obtain 
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financing (collectively “Estimated Project Financing Costs”).  If the actual interest rate is 
higher or lower than that estimated on Attachment A, the actual financing costs will vary. 
 

 
3.  In the event of a conflict between the terms of the Agreement, Amendment No. 1 and this Amendment No. 
2, the terms of this Amendment No. 2 shall prevail. 
 
IN WITNESS WHEREOF, by their execution below, the Parties agree to be bound by the provisions of this 
Amendment, and the Board of Supervisors of the COUNTY OF SAN LUIS OBISPO has authorized and 
directed the Chairperson of the Board of Supervisors to execute this Agreement for and on behalf of the 
County, and the Cities of ATASCADERO, ARROYO GRANDE, GROVER BEACH, MORRO BAY, 
PASO ROBLES, PISMO BEACH, AND SAN LUIS OBISPO have caused this Agreement to be subscribed 
by each of their duly authorized officers and attested by their Clerks. 
 
 
Dated: _______________    COUNTY OF SAN LUIS OBISPO 

_____________________    ____________________________ 

Clerk of the Board 
 
 
Dated: _______________    CITY OF ATASCADERO 

_____________________    ____________________________ 

City Clerk      By: 
 
 
Dated: _______________    CITY OF ARROYO GRANDE 

_____________________    ____________________________ 

City Clerk      By: 
 
 
Dated: _______________    CITY OF GROVER BEACH 

_____________________    ____________________________ 

City Clerk      By: 
 
 
Dated: _______________    CITY OF MORRO BAY 

_____________________    ____________________________ 

City Clerk      By: 
 
 
Dated: _______________    CITY OF PASO ROBLES 

_____________________    ____________________________ 

City Clerk      By: 
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Dated: _______________ CITY OF PISMO BEACH 

_____________________ ____________________________ 

City Clerk By: 

Dated: _______________ CITY OF SAN LUIS OBISPO 

_____________________ ____________________________ 

City Clerk By: 
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SLO County Animal Services Facility

Financing cost estimates at proposal costs

July 25, 2019 market update

Project cost 13,176,500$                   Scope Cost 20,348,740$            

less: County‐only Road Costs (348,967)$                

County Contribution (1,000,000)$   less: County Contribution (1,000,000)$             
Shared debt 12,176,500$                   Amount Financed 18,999,773$            

Agency Share
25yr ‐ 3.5% Additional Annual Debt Service vs. MOU 

low‐end

25yr ‐ 3.24%

Arroyo Grande 5.94% 45,523$   20,231$   65,753$  

Atascadero 15.03% 115,186  51,190  166,376 

Grover Beach 3.12% 23,911  10,626  34,537 

Morro Bay 2.90% 22,225  9,877  32,102 

Paso Robles 18.15% 139,097  61,816  200,913 

Pismo Beach 1.19% 9,120  4,053  13,173 

San Luis Obispo 10.03% 76,868  34,160  111,028 

Unincorporated 43.64% 334,447  148,630  483,077 

Avg Annual Payment 100.00% 766,377$   340,582$   1,106,959$              

MOU (low end)

Estimated Annual Debt Service at July 25th market 

update

Exhibit A
to MOA Amendment No. 2
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	DISCUSSION
	Within the adopted FY 2019/20 City budget, $16,500 has been appropriated for discretionary award for community grants.  In response to the grant application period, eight completed applications were received and are summarized below:
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	EXHIBIT A
	SCOPE OF SERVICES
	Tasks for Phase 1 Project Confirmation
	Task 1 - Project Assessment (Complete)
	Task 2 - Technical Evaluation (Complete)
	Task 3 - Design-Build Procurement Support (Complete)
	Task 4 - Project Controls Plan (Complete)
	Task 5 - Project Team Integration Plan (Complete)
	Tasks for Phase 2 Project Confirmation
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	Subtask 6.2 - Internal Project Status Meetings
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	Task 6 Deliverables:
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	Task 7 - Program Management Oversight (July 01, 2019 to June 31, 2020)
	Task 8 - Project Controls
	Subtask 8.1 - Project Management Information System (PMIS) Development
	No additional effort will be assigned to this task.
	Subtask 8.2 - Project Monitoring and Reporting
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	Task 10 Assumptions:
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	Task 11 - Public Outreach (July 01, 2019 to June 31, 2020)
	Subtask 11.1 - Public Outreach Plan
	The overall approach for strategic communications during the second phase of to the PROJECT consists of the following components:
	Subtask 11.1.1 – Strategic Counsel
	Subtask 11.1.2 – Communication Plan Update
	Subtask 11.1.3 – Stakeholder Database
	Subtask 11.1.4 – Key Messages
	Subtask 11.1.5 – Media Relations

	Subtask 11.2 - Public Outreach (FY 18/19)
	Subtask 11.3 - Monthly Coordination Meetings
	Monthly, in-person meetings will continue to be conducted with the PROGRAM MANAGER's public outreach team and the CITY.
	Subtask 11.4 - Public Outreach (FY 19/20)

	Subtask 11.4 includes the anticipated notifications and materials to be developed and used during FY 19/20 and will include the following components:
	Subtask 11.4.1 – Informational Materials

	Once the PROJECT branding is approved by the City Council for public use, informational materials will be developed that clearly explain the PROJECT purpose and need. The materials will include a fact sheet for distribution in hard copy and electronic...
	During FY 18/19, a brand, logo, and letterhead were developed for use in all informational materials.
	Subtask 11.4.2 – Notifications

	Quarterly utility bill newsletter inserts will keep the PROJECT top of mind with ratepayers throughout design and construction and provide status updates. Newsletters will be brief, and professionally designed with both text and visual elements to con...
	Direct email will be used to reach a broad base of stakeholders in advance of meetings and events, and to provide project updates throughout design and construction. Email notifications can include links to website information and can include visual e...
	A flier template and a door hanger template will also be developed for use during construction outreach. These will be able to be modified with dates, times and specific activities to be completed by the contractor.
	Subtask 11.4.3 – Phone Line and Community Inquiries

	An information line has been established and will continue to be used and monitored by the PROGRAM MANAGER for public inquiries. All inquiries will be logged and organized by topic, and responded to in a timely manner. The information line developed i...
	The information line tracking log will be saved on the PMIS in SharePoint for internal access.
	Subtask 11.4.4 – Website Update and Management

	The website is currently the online hub for PROJECT updates and materials, and should continue to serve as the go-to source of information about the PROJECT. Pending approval of the branding, the home page design of the website will be refreshed with ...
	Quarterly content updates will continue to be made to the website to ensure accuracy with more regular uploads of documents during construction.
	Subtask 11.4.5 – Meetings and Events

	As the PROJECT nears construction, an emphasis will be placed on in-person meetings and events in an effort to speak directly with stakeholders and build relationships. Meetings and events will include:
	Up to two (2) outreach meetings will be held for the PROJECT in an open house format where stakeholders can learn about the PROJECT and speak with team members. The PROGRAM MANAGER will support the CITY in preparing notifications for the meetings, inc...
	Public speaking engagements with community organizations will be employed to inform the community about and build the profile of the PROJECT. Select presentations will be scheduled based on the CITY’s interest and availability. The outreach team will ...
	Field outreach to stakeholders near the PROJECT areas will be a priority during FY 19/20. Field outreach may include one-on-one meetings, small group meetings, business pop-in meetings, or door-to-door outreach. PROGRAM MANAGER will schedule and condu...
	In fall 2019, a groundbreaking event will be held at the WRF site for the CITY, PROJECT partners, regulatory agencies, PROJECT participants, and stakeholders to kick-off construction and celebrate the largest infrastructure PROJECT in the CITY's histo...
	Task 11 Deliverables:
	Task 11 Assumptions:
	Task 12 - Conveyance Facilities Design Oversight (July 01, 2019 to June 31, 2020)
	Subtask 12.1 - General Design Oversight Services
	Subtask 12.2 - Subsurface Utility Investigations
	No additional effort will be assigned to this task.
	Subtask 12.3 - Bidding Support Services

	Task 12 Deliverables:
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	Subtask 15.2 – Construction Plan
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	Task 16 - Operations Support
	It is critical that the CITY work closely with DDW and demonstrate continual compliance during the duration of the PROJECT implementation as DDW is the entity that will ultimately permit the advanced treatment facility for IPR. At this time, the CITY ...
	Task 17 - Recycled Water Facilities Preliminary Design
	For the RECYCLED WATER FACILITIES, the CITY will construct up to four (4) new injection wells at either the West or East injection area. Based on the information obtained from the PROJECT hydrogeologist, the PROGRAM MANAGER will prepare the preliminar...

	Task 17 Deliverables:
	Task 18 - WRF Construction Support
	Task 18.1 - Pre-Construction Conference
	PROGRAM MANAGER will schedule, coordinate, and conduct one (1) pre-construction conference. The PROGRAM MANAGER will prepare an agenda in advance to notify attendees of key items for discussion, and will prepare and distribute meeting notes to attendees.
	Subtask 18.2 - Construction Oversight Services
	Subtask 18.3 - Construction Inspection Services
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	Subtask 18.5 – Biological Mitigation Support
	Subtask 18.5.1 – Education
	Subtask 18.5.2 – Nesting Bird Survey
	Mitigation measure BIO-5: Nesting Birds requires that if any removal of trees and disturbance of annual grassland habitat will occur between September 1 and February 14, a qualified biologist must conduct pre‐construction surveys for active bird nests...
	Subtask 18.5.3 – Monitoring

	Subtask 18.6 - Construction Progress Reporting
	Subtask 18.7 -  Construction Progress Meetings
	CONSTRUCTION MANAGER will attend weekly construction meetings conducted by the DB TEAM. CONSTRUCTION MANAGER will review the DB TEAM's meeting minutes and provide comments back to the DB TEAM. The PROGRAM MANAGER will attend meetings monthly.
	Subtask 18.8 - Project Signage
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