City Manager’s Update
May 7, 2021
The City is preparing the draft budget for next fiscal year (FY 2021/2022), with the central
theme of resilience. It has been quite a roller coaster year, with many financial ups and downs.
The COVID-19 pandemic impacted public health, our daily lives, our local economy, and City
budget. When we put the budget together last year, we anticipated a significant reduction in
consumer-based tax revenues (transient occupancy and sales taxes) as well as recreation
program revenues. We planned accordingly and took quick action to reduce expenses, through
employee concessions on compensation, zeroing out training and travel budgets and other
miscellaneous costs, and reduced positions in virtually every department, in addition to
responsibly drawing down our financial reserves. It has been a trying time in the City. The City
Council and staff gave it their all to continue to meet the needs of the community, while also
keeping our community and employees safe, despite the cutbacks in resources and staff.
Fast-forward from that tough year to today, and we are in the midst of a strong economic
rebound on the road to a full recovery. City revenues are keeping pace with pre-COVID-19
years, the Federal Government is providing direct financial assistance to all cities, including
Morro Bay, cannabis revenue is coming in, and the passage of Measure E is bringing a muchneeded boost to our coffers. This rebound presents the City with an opportunity to replenish
our financial reserves and strategically replace staff positions in Public Works, Police, Fire,
Community Development and Administrative Services and address employee compensation
needs. The FY 2021/2022 Proposed Budget will be presented to the Citizen Finance Advisory
Committee on the afternoon of May 18th and then on to City Council the afternoon of May 25th
and May 26th for review. We hope you are able to watch and participate in the budget process.
In conjunction with the new budget, the City will begin the Council goal process in
August/September. More to come, stay tuned!
Thanks – Scott Collins, City Manager

COVID-19 Update

We continue to operate our Emergency Operations Center
(EOC) for the last 414 days, to support the Emergency
Declarations from our City, County, State, and President.
We continue to function under a two-week operational
period with your EOC staff meeting twice weekly. Our City
staff and volunteers continues to work closely with San Luis
Obispo County Public Health Department, our County’s EOC,
helping our workforce, volunteers, and citizens reduce the
spread of COVID-19.
Recently we have entered in the “Orange” phase allowing
for increased indoor activities for our restaurants and retail
businesses. Our City Fire Paramedics are continuing to be
utilized to support our three County Vaccine Centers in Paso
Robles, Arroyo Grande, and Cuesta College. We are
continuing the reimbursement process that has been developed in partnership with the County
hopefully be funded soon.
Our Public Services leading our FEMA reimbursement process and a recent the American
Rescue Plan Act of 2021 has created hope for additional assistance to our community and
reimbursement to our City for our year plus effort to limit COVID-19 spread in our community.
In addition, the American Rescue Act will provide funds to the City to offset revenue losses
experienced from the pandemic.
Our EOC staff develops and communicates a new Incident Action Plan (IAP) every two weeks to
keep us aligned with our County’s collaborative partners and to ensure our actions and efforts
are focused on serving, safeguarding, and protecting our community, City employees, and
volunteers while we are returning to our way of life. Our EOC staff comprises of our City staff,
business representatives, and community volunteers.
City staff are developing plans for re-opening City Hall and other City offices with modified
hours and providing a pathway for in-person and/or hybrid in-person/virtual City Council and
advisory board and commission meetings. A lot will be involved in making the re-opening
successful, including having sufficient staffing and technology in place. No definitive dates have
been set for this re-opening effort, and staff will provide updates to the public and City Council
in the coming weeks.

Fire

Help our Firefighters prepare for Fire Season by
clearing weeds and debris

It is that time of the year again, and residents of Morro
Bay are encouraged to get an early start on weed
abatement. The Morro Bay Fire Department mission,
through its Weed and Vegetation Abatement program,
is to eliminate vegetative growth or refuse which may
constitute a fire or life and safety hazard. The weather
in May and June varies greatly from year to year and
rain can be common after property owners have cut
their parcels. However, it is important to the overall
safety of our community that property owners
maintain their weeds/seasonal grass to 4” in length, year-round so we can prevent small fires
from becoming large. The following is our community’s Abatement Guidelines for all
properties:

•
•
•

Clear annual grasses and weeds on empty lots to no more than 4” high by mowing; no
disking or rototilling is not permitted.
Remove dead bushes, tree limbs, excess trash, wood, and other combustibles.
All cuttings within 10’ of adjoining properties, streets or sidewalks mut removed and
sidewalks, gutter and street areas shall be left clean. No piles or clumps shall be left on
the property and street areas.
Fire Department Personnel will start inspecting all properties starting June 16th.

To stay informed about our Fire Department’s action, follow www.twitter.com/MorroBayFire

To help prepare your family, home, and property in advance of a fire, download Cal Fire Ready
for Wildfire app for free at your app store or http://www.readyforwildfire.org/Ready-forWildfire-App/

If you are trained in CPR and you want to be alerted if someone nearby, in a public place has
called 911 with an emergency that requires CPR and or you want to be informed of the all
emergency dispatch’s in our County and City, get the PulsePoint App for your smart phone at
https://www.pulsepoint.org/

Firefighters prepare and train for possible
Trench or Confined Space Rescue
With the current construction of our new Wastewater
Treatment Plant, trenches and confined holes are being
constructed throughout our community. Just like many
hazards we may have, the Fire Department is
continuing preparation for any needed rescue of a
trapped person in a constructed trench, hole, or
confined space. Due to the inherent dangers associated
with large scale digging operations, the Fire Department
will be applying State Fire Marshal and Cal OSHA
compliant operations in partnership with the
construction company performing the work.
Trench and confined space collapses generally occur
due to unstable soil conditions that overcomes the
constructed shoring. The potential for additional
collapse while emergency operations are performed is
high and is considered a primary hazard to all
personnel. Removing soil or debris, adding weight near
the edge of an open cut, vibration, rain, or simply the
passage of time, may cause additional collapse at any
during any possible rescue operation.
Fire Department personnel is working along with the
construction company creating performance standards
for many locations in our community with the purpose
to establish guidelines for the emergency response and
equipment needed at many locations. The Fire
Department built a trench rescue prop at our Harbor
Department storage yard to exercise our hydraulic
rams, speed shores, rope rescue, pneumatic air bags,
and patient retrieval equipment. You can anticipate
seeing our Firefighters training with our prop and in the
actual trenches for the next three months.

Harbor
LIFEGUARD SEASON
Summer is right around the corner, and with it comes the return of the Beach Lifeguard and
Junior Lifeguard programs. The Harbor Department will be hosting a United States Lifesaving
Association Ocean Lifeguard I training academy starting April 30 and May 1-2, then again on
May 7-9. This 40-hour training will prepare new Beach Lifeguard recruits and Junior Lifeguard
staff for the basics of beach, ocean and surf safety and rescue. While organized and headed by
Harbor Department staff, members the Morro Bay Recreation Department as well as the
Cayucos/County lifeguards assist with the academy.
SALMON FISHING
With spring brings the return of King salmon, and the
recreational fishers have been seeing decent numbers since
the fishery opened on April 3. Only two fish per person per
day are allowed to be landed using barbless hooks, with a
minimum length of 24-inches through May 15, and 20-inches
thereafter. Salmon fishers slowly troll a variety of things to
entice salmon to bite, including large shiny “flashers” with
lures of various types behind the flasher including dead bait
fish, colored spoons or “hoochie” lures, which resemble
small, colored squids. Salmon fishing is as much an art as it is
a science, and every fisher has their sworn (and secret)
setups. The season goes until September 30, although by mid-summer the bite is usually
over. The commercial salmon season starts May 1.
COAST GUARD BUILDING EXPANSION PROJECT
The US Coast Guard’s Station Morro Bay building expansion project has been moving right
along since starting last fall. The vast majority of the work was in moving all major utilities that
formerly ran under the expansion footprint. That work has been completed, and concrete curb,
gutter, drainage and parking pours are largely done as well. The 800-square foot expansion is
framed, sided and roofed, and exterior finish work begun. The project is on schedule to be
completed on the exterior by the Memorial Day weekend, including paving the remainder of
the parking lot adjacent and opening that area back up to traffic. Interior fit and finish work will
likely take a couple more months after that.
NEW HARBOR PATROL VESSEL
The Harbor Department’s acquisition of Port San Luis’s surplus 26-foot Radon patrol vessel is
nearing reality. Port San Luis’s replacement vessel is now in service, and they are ready to
relinquish the Radon. The vessel is being purchased with a $85,000 grant from the California
Division of Boating and Waterways, with repowering, refitting and other work being funded
from a variety of sources including the Harbor Equipment Replacement Fund, Harbor Operating

Fund, Measure E funds and Friends of the Morro Bay Harbor Department fund-raising
donations. Of their $100,000 goal, to-date the Friends have generated over $50,000 from the
very generous support of our community, including Supervisor Gibson.
MARINE SWAP MEET
We are looking forward to the Marine Swap Meet on June 26th in the lot behind the Maritime
Museum. Mark your calendars and contact the Harbor Office for more information.
ARMY CORPS OF ENGINEERS DREDGE SHIP YAQUINA COMING
It’s that time of year again! The Army Corps of
Engineers dredge ship YAQUINA is scheduled to
arrive Saturday May 8, for her annual harbor
dredging. She will be here through June 1.
Dredging will be concentrated in the harbor
entrance to ensure our harbor is safely passable
during winter months and high surf, although
some interior dredging to about the Coleman
area may take place. Mariners are reminded that
most of the interior harbor channel markers from
the entrance to the North T Pier are removed for
the dredging, and therefore the navigation channel is not marked. The ship is tentatively
scheduled to be tied up at the North T pier on May 18 and June 1 for crew changed and fueling
at the fuel dock the days prior, May 17 & May 31.
Here’s a link to a PDF Brochure for the dredge:
https://usace.contentdm.oclc.org/utils/getfile/collection/p16021coll11/id/3464

Police
Police Operations
•

Personnel Update
o In April, the Morro Bay Police Department said goodbye
to our Records Clerk/Training Coordinator Becky Musolff.
The department is in the process of filling the large shoes
left by Becky and hope to have the position filled by next
month.

o We welcomed our newest officer, Daniel Palumbo to the PD family. Daniel
comes to Morro Bay from the central valley and brings one and a half years of
experience to the department. Daniel will complete a required 16-week field
training program prior to becoming a solo officer. Welcome Daniel!

o Officer Luis Martinez is in his final week of his 16-week field training and will
soon be patrolling Morro Bay as a solo officer. Luis has done a great job during
his intensive training period and we look forward to seeing him make a
difference in Morro Bay.
o We celebrated Volunteer Appreciation Week this month. The department
hosted a small, outdoor, “COVID Safe” lunch to show our appreciation for our
amazing volunteers. As always, we could not do what we do without our
dedicated volunteers. During the celebration we welcomed our newest
volunteer to the PD family, Lisa McClish. Lisa will be working in the office with
clerical duties.

Police Department Support Services
•

Property and Evidence Audit
o At the direction of Chief Cox, an evidence audit was performed by an outside
evidence inventory agency (Key Evidence). The audit took three weeks and
inventoried various items which are stored at the police department. The audit
inventoried approximately 2,300 pieces of evidence. Overall, the inventory
showed the department continues to maintain proper storage and
documentation of property and evidence.

Training and Development
•

Morro Bay Police Department Completes P.O.S.T. Team Building Workshop
o P.O.S.T. Team Building Workshop is a 24-hour, P.O.S.T. sponsored workshop
geared toward helping police departments enhance teamwork, improve internal
and external communication, enhance/define role development for supervisors
and managers, discuss leadership traits, create an action plan for goals and
objectives for the future, review the department’s current strategic plan and
establish framework for future strategic planning, and much more. This month,
the department took a group of 10 employees, sworn and professional staff, to
Monterey for three days of classroom team building, discussions, and leadership
development.

Public Works
New Public Works Director – Greg Kwolek

The City Manager recently announced the hiring of new Public Works Director, Greg Kwolek.
Greg joins the City of Morro Bay Public Works team on Monday, May 10. Greg most recently
worked as a Division Manager for the City of Pasadena, and as management analyst for the
Public Works Department at the City of Flintridge – La Canada, California. We are excited to
bring Greg aboard, where he will focus on learning about our community and City and begin
planning for the next series of capital improvements in Morro Bay. Learn more about Greg
here.

Water Reclamation Facility (WRF) Program Update
The City is making progress on all components of the Water Reclamation Facility (WRF) project,
with construction on the advanced treatment facility and the pipeline/conveyance system
components of the project underway, advance study moving forward on the injection well
system, and staff working with the State government to complete agreements for the Clean
Water State Revolving Fund (CWSRF) grant and low-interest loan funding. The City will likely
experience increased costs on the overall project as a result of project modifications as well as
unanticipated issues that delayed initial construction of the pipeline. These issues will be
discussed during the Fiscal Year 2021/2022 Budget discussions. However, proposed increases
will not impact the water and sewer rates for Morro Bay customers.
WRF Funding Update
The City received approvals for a loan amount of $61 million from the U.S. Environmental
Protection Agency (EPA) for its Water Infrastructure Financing Innovation Act (WIFIA) lowinterest loan program. That loan was locked in with a near historic low interest rate of under
0.9%, which will save the City and community $800,000 to $900,000 a year in debt costs
compared to a conventional loan. That allows the City to maintain water and sewer rates that
are on par or lower than our neighboring communities.
City staff and California State Revolving Fund (CWSRF) staff have nearly completed the process
to secure the City and its rate payers an additional $61 million low-interest loan and $5 million
grant. The WIFIA and CWSRF loans and grant significantly reduce the total debt paid on the
WRF project and will also help pay for the potable reuse portion of the project. Potable reuse
will become increasingly necessary as the State appears to be headed into another prolonged
drought. The CWSRF loan and grant process has been delayed due to COVID-19 but is
anticipated to conclude by the end of Fiscal Year 2020/2021, to be reviewed by City Council.
The City also applied for a federal grant of up to $20 million through the Bureau of Reclamation
Title XVI “WaterSmart” program. This is a very competitive program, but the WRF innovative
aspects make it a strong competitor for a funding award.

Pipeline/Conveyance System Construction Update
The City signed a contract with Anvil, Inc. to construct the pipeline/conveyance system to
connect to the advanced treatment plant, outfall and indirect potable reuse injection systems.

The $31.5 million contract includes construction of two wastewater pipelines, one pipeline for
the water treatment process discharge, and one purified water pipeline. The four pipelines will
be constructed in segments on Atascadero Road, Main Street, Quintana Road and South Bay
Boulevard. The construction will include trenching, tunneling, pipe installation, soil backfilling
and off hauling, and road restoration, as well as construction of support infrastructure including
two new lift stations.
In March, crews began pipeline construction on Quintana Road moving southeast from La Loma
to South Bay Boulevard. Crews will also begin work at Main Street and Quintana Road moving
southeast along Quintana Road on May 10th and work their way toward the Roundabout over
the next several months. Construction is scheduled on weekdays from 7 a.m. to 5:00 p.m.
Weekend or night work may be scheduled, as needed, but neighboring properties will be
informed in advance of schedule changes. The schedule calls for the majority of construction
activities to be completed by December 2021/early 2022. To learn more about the
construction status, please visit the WRF website at https://morrowrf.com. Should you have
any questions or concerns, please either email wrfinfo@morrobayca.gov or call 1-877MORROBAYH2O.

Consolidated Maintenance Update
City Council recently approved an additional $25,000 in spending (from the Tourism Fund and
General Fund) to hire more part-time maintenance staff for restroom cleaning and trash service
in the waterfront and beach areas for the peak visitor season (April – October). Two new
members were hired to fill out these positions in April, and they are focusing their time on the
most impacted waterfront/beach areas Friday – Sunday each week.
Past four weeks of Maintenance Service
•

Streets/Misc.
• Filled several potholes around town with Cold Mix Asphalt.
• Installed 50’ of split rail posts and fence where bank was being undermined near S.
Morro Creek.
• 4 tons of Hot Mix Asphalt skin patch repairs made at Sicily/Main, 300 blk. of Yerba
Buena, 3300 blk. of Tide, Yerba Buena/Tide, Panorama/Panay, and Panorama/Rennell
with berm repair.
• 4 tons of HMA skin patch repairs made at the Embarcadero boat rinse station,
Pacific/Morro, and 400-500 blk. of Kern.
• 4 tons of HMA skin patch repairs made at the alleyway entrance and curb ramp at the
700 blk. of Piney Way.

• 4 tons of HMA skin patch repairs made at the 500 blk. of Morro, 200 blk. of
Driftwood, 2 more on the 400 blk. of Kern, and the Kern/Olive berm.
• Re-striped top of curb line from Olive St. to Bayshore Dr. with white paint.
• Re-striped Bayshore Park, Cloisters Park, and Community Center parking lot stripes
with white paint.
• Installed new composite wood bench seat and anchored on the 200 blk. of MB Blvd.
• Tractor graded a level pad foundation for tool shed container at the Bike Park.
• Replaced stolen street sign pole and stop sign at the 900 blk. of Piney. Replaced faded
stop sign at Anchor/Monterey with new one.

•

Trees/Vegetation
• Cut back ice plant off hillside handrail on Beach St.
from West to Front St., and bike path near S. Morro
Creek. Cut back ice plant and tractor graded the 400
blk. of South St. dirt access road.
• Prep tree wells on the 600 blk. of Quintana for 4 trees
to be planted by girl scout troop. Dug holes,
installed root barrier and watering tubes. Came back
to install tree stakes and bands.
• Planted 2 Monterey Cypress trees at the Del Mar
large dog park area.

•

Parks
• Lila Keiser
-Replaced and secured fence frame pipe and
fittings on East ball field.
• Del Mar
-Installed 2 new tennis court nets to replace
old ones.
• City Park
-Painted over large graffiti in Women’s
restroom.

•

• Monte Young
-Installed 2 new tennis court nets to replace old ones.
• Cloisters
-Replaced both Men’s and Women’s restroom entrance signs.
-Cut back shrubs along the West dunes trail to widen access, installed and tractor
graded approx. 96 tons of red rock along the shoulders from Indigo to Emerald Circle
that also secured fence footings.
Facilities
• MBPD
-Repaired drip irrigation system in front planters.
• Vets Hall
-Removed 96 solar panels, mounts, anchors, and electrical off the roof in preparation
for a new roof.
-Power snaked sewer main line clog to clear entire facility.
• Corp Yard
-Installed 6 new turbine vents on the Maintenance office and Mechanic roofs to
replace old ones.
-Tractor removed hazardous 2 bunker material carport in rear area of yard and
recycled.
• Community Center
-Cut back and shaped both large hedges in the rear of the building.
• Dunes Rental
-Prepped and painted interior walls and door trim throughout entire house. Sanded
kitchen floor and put 2 coats of finish.
-Installed a new low flow toilet.

Recreation
Administration
Facilities
Requests for park and facility use are on the rise as the County lifts restrictions. Four film
shoots happened around the Embarcadero lately. Facilities are still being used to serve our
community through non-profits and County, State, and Federal Governments. The Veteran’s
Memorial Building continues to host COVID-19 testing and our site has been the most popular
site for pop-up COVID-19 testing which will continue to take place through May 2021. Monday
Night Meals have a little different look but is still going strong ensuring safety of those that they
serve as well as the volunteers. Use of Lila Keiser Park is underway with our local Little League
taking the mound along with two softball tournaments on the books for early this summer.

Events
We are slowly allowing events to return to the City. Starting with drive through fundraisers
both at the MBCC as well as VMB. We are closely monitoring State and County guidelines to
help us bring back Art in the Park, car shows, etc. We are hoping to allow the return of the
annual Marine Swap held at the triangle lot by the powerplant.

Seniors
A bright note for the Recreation Office and senior center is the return of our Seniors Program
Coordinator Brady Lock. Brady will be working on our reopening plans for the center as well as
bringing back our popular Cuesta College Emeritus classes, annual Health and Wellness Faire,
and other activities. While many active seniors continued to walk, play bocce ball, tai chi, take
balance classes as well as zooming Cuesta classes during the last year our plan now is to begin
offering as many activities as we can (even if we have to start outdoors). We hope to have
some type of soft opening of the center sometime this summer followed by a more robust
welcome back party. He will also take on the very popular static medical equipment loaning
program.

Classes
Unfortunately, we are still not able to offer our regular activity classes. However, we are
monitoring the rules and regulations that will allow us to reopen and offer our regular classes.

Aquatics Programs
Pool
The Morro Bay Aquatic Center is keeping busy this spring with sold out programming. We are
currently offering Lap Swim, Master’s Swim, Aqua Aerobics, & Swim Lessons (Private & SemiPrivate). Lap swim, Master’s and Aqua aerobic are a big hit and in high demand as a safe
workout for all age groups. These programs are selling out in minutes! Master’s Coach
Margaret has been taking to the deck Monday and Wednesday mornings to reboot our
master’s Swim program. Whether it is to stay in shape, tackle triathlons, or open water swims,
master’s swim is a great way to reach all our participant’s goal.

Swim lessons have been a big hit so far this year. Fortunately, we can offer family a fun, safe
outdoor recreation option for participants of all ages!

Morro Bay Recreation has partnered with San Luis Coastal Unified School District and Morro
Bay High School to offer Lifeguard training as a part of their Career Technical Education
program. Scheduled for the end of this month, this is a great way to get high school students
excited about being a part of the community while teaching them life long, teamwork,
leadership, and customer service skills. This is a groundbreaking advancement in aquatics as
there has been a Lifeguard shortage locally as well as nationwide. We are excited to be part of
the solution!
We are committed to keeping the public safe and keeping the Aquatics Center open. For more
information or to make a reservation please visit our Aquatics page.

Youth Sports
This 2021 Girls’ Softball Season we are partnering with San Luis Obispo Girls’ Softball
Association to offer a quality softball program for our community. Registration is currently
open, and our season started on April 17th.
Morro Bay Recreation is proud to bring back our popular Junior Lifeguards Program! Even with
an increase in fees and in the number of children we can serve this summer, the program sold
out in minutes. We are currently training our LG staff along with Harbor staff in USLA
lifeguarding skills.
Plans are underway to hire staff to prepare us for fall soccer and winter basketball.

Youth Services
Kids’ Club
Kids’ Club is feeling back at home on campus at Del Mar Elementary. We are in the home
stretch of the school year, as we just returned from Spring Break. Prior to Spring Break, the kids
were visited by the Easter Bunny and enjoyed an egg hunt around campus. The kids have been
busy with in person learning and Friday Zooms, but we made time to watch the Delta IV Rocket
launch from Vandenberg Air Force.

Youth Services is preparing for our summer programs, and we are excited to bring back Kids’
Camp 2021!

Rockies Teen Center and Teen Action Committee
Rockies Teen Center has remained closed since March 13th, 2020.

