Morro Bay City Council Workshop Agenda

Annual Review of the
Management Partners Report

Thursday, September 24, 2009
Morro Bay Community Center
Auditorium East
9:00 a.m. — noon

Workshop Goals

e To review the progress made on the Management Partners Study
“Assessment of City Organization and Financial Options”

e To determine future direction in relaton to the 36
recommendations from the Study in conjunction with the City
Council’s Adopted Priority Goals — 2009

e Determine Council’s direction of potential revenue ballot measures

e Annual review of Staff Workload

1. Review of Progress to date

2. Determination of future direction from the Management
Partners Study in conjunction with the City Council
established goals

3. Discussion of potential upcoming revenue generating ballot
measures

4. Staff Workload



