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Agenda

 Community Development Director Update

 Updated Project Boundary

 Updated Outreach Schedule

 November Workshop Format and Content



Updated Project
Boundary
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Update on Project Boundary
Current Master Plan Boundary
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Update on Project Boundary
Request for Proposals WMP Boundary Revised WMP Boundary (per Staff Report)
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Update on Project Boundary
Revised WMP Boundary (per Staff Report)
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Update on Project Boundary
Current Master Plan Boundary Revised Master Plan Boundary (Per Public Comments)



Update on 
Outreach Schedule
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Update on Outreach Schedule

Meeting Topics Anticipated

WMPAC: November 6, 2025 Review of Existing WMP, Final info about Public 
Workshop #1

Workshop #1: November 18, 
2025

Project Overview, Summary of Outreach So Far, 
Review of Existing WMP, Preliminary Visioning

WMPAC: December 4, 2025 Market Analysis, Circulation Background 
Conditions Report, Report on Workshop #1

Workshop #2: Anticipated 
January 2026 – Date TBD

Market Analysis & Circulation Report, Remainder of 
Background Report and Visioning



Workshop #1 
November 18
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Workshop #1 Agenda 

 6:00-6:30 Welcome Presentation

 6:30-8:00 Open House – Visit Workstations

» Existing Conditions

» Stakeholder Comments

» Visioning Table

» Children’s Coloring Corner
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Workshop #1 Format

 Welcome Presentation
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Workshop #1 Format

 Open House – Workstation Discussions
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Workshop #1 Activities

 Review and Verify Background Analysis
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Workshop #1 Activities

 Review and Contribute to Stakeholder Feedback
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Workshop #1 Activities

 Visioning Exercise
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Workshop #1 Questions to WMPAC

 How best to advertise the Workshop?

 Is there specific feedback on Existing Conditions Background 
we should ask Participants?



Thank You
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