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Agenda

 Community Development Director Update
 November 18th Workshop
 Review of 1996 Waterfront Master Plan Proposals by Planning Area
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Workshop #1 Purpose       
and Goals 

 Share an overview of the project 
 Receive input about the implementation of 

the 1996 Waterfront Master Plan 
 Share initial data gathered for the 

Background Report 
 Receive input on the key themes of the 

outreach conducted so far
 Conduct some preliminary visioning activities
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Workshop #1 Agenda 

 6:00-6:10 Welcome Presentation
 6:10-7:40 Open House Stations
 7:40-8:00 Report Out / Next Steps

Attachment No. 3



Waterfront Master Plan Advisory Committee | November 6, 2025

Open House Stations
 Welcome Table

 Station 1: Expansion Areas - Initial Findings

 Station 2: Morro Rock/Coleman Park/Measure D Area - 
Review of 1996 Plan and Initial Findings

 Station 3: Embarcadero/Tidelands Park Area - Review of 
1996 Plan and Initial Findings

 Station 4: Additional Feedback on Stakeholder Input

 Station 5: Visioning/Word Cloud

 Children’s Activity
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Review of 1996 WMP by Planning Area
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Review of 1996 WMP Planning Area Proposals

 WMPAC review and input on 1996 WMP Evaluation Matrix
» Matrix includes actual page number in WMP and page number of PDF
» Matrix includes the proposal numbers by each of the 4 planning areas and each of the 

subcomponents of the proposal. Subcomponents are lettered.
● Status of implementation of each proposal’s subcomponents is reported on
● If applicable comments have been included at the far right

1. Does the WMPAC have any comments on the status of implementation for any 
of the proposals?

2. Does the WMPAC have anything to add for the comments column?
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