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Agenda

 Community Development Director Update
 Market Analysis/Transportation Background Report (continued)
 November 18 th  2025 Workshop Summary
 1996 WMP Proposal by Area Consensus Statement 



Community 
Development 
Director Update



Economic 
Analysis: Next 
Steps
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 The Waterfront Visioning process will inform the types of uses to be evaluated 
in  th e  d e m a n d  a n a lysis b a se d  on  re sid e n t  p re fe re n ce s a n d  d e sire s.

 P o te n t ia l u se s to  e xp lo re  d e m a n d : 
o Hotel : Build on our preliminary hotel demand analysis to evaluate potential demand 

specifically by hotel class and type of amenities. 

o Retail and F&B : Estimate potential demand for the desired retail types (e.g., boutique 
retail, restaurants, neighborhood serving stores, etc.) using available sources. 

o Other visitor -serving uses : Based on other desired uses identified by residents in the 
Visioning process, conduct a qualitative landscape scan of these uses around the region 
to assess supportable scale and scope, and unique opportunities for Morro Bay.  

o Commercial fishing : Benchmark comparable working waterfronts to evaluate 
infrastructure needs, economic viability, and industry trends.

Demand Analysis 
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 Inform land use alternatives and site concepts:
o Usin g  fin d in g s from  th e  d e m a n d  a n a lysis, id e n t ify p o te n t ia l u se s t o  in t e g ra t e  in to  t h e  

La n d  Use  Alt e rn a t ive s.

o P rovid e  re com m e n d a t ion s fo r d e ve lop m e n t  op p ortu n it ie s on  City-ow n e d  p a rce ls t o  
su p p ort  sit e  con ce p t  d e ve lop m e n t . 

 De ve lop  p o licy/st ra t e g y re com m e n d a t ion s: 
o Id e n t ify p o te n t ia l p o lic ie s a n d  st ra t e g ie s t h a t  w ill su p p ort  t h e  re d e ve lop m e n t  o f st ra t e g ic  

sit e s a lon g  th e  w a te rfron t . 

Administrative Draft WMP
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1. How  ca n  Morro  Ba y st re n g th e n  it s b ra n d  in  t h e  re g ion  a n d  
d ist in g u ish  it se lf from  re g ion a l p e e rs?

2. W h e re  d o  you  se e  op p ortu n it ie s t o  a t t ra c t  n e w  visit o r 
se g m e n t s t o  t h e  w a te rfron t?

3. W h e re  d o  you  se e  op p ortu n it ie s fo r fu tu re  d e ve lop m e n t  t o  
su p p ort  t h e  com m e rc ia l fish in g  in d u st ry a n d  fish in g -re la t e d  
tou rism  e xp e rie n ce

4 . W h ich  typ e s o f visit o r-se rvin g  u se s m ost  a lig n  w ith  t h e  d e sire s 
o f Morro  Ba y’s e xist in g  re sid e n t s?

WMPAC Comments – Market Study
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1. W h a t  a re  t h e  p rim a ry t ra n sp ort a t ion -re la t e d  issu e s you  se e  in  
t h e  p la n  a re a :
● Tra ffic  Con g e st ion
● P a rkin g  a va ila b ilit y
● P e d e st ria n  con n e c t ivity
● Bicycle  con n e c t ivity
● Tra n sp ort a t ion  sa fe ty
● Com m e rc ia l fish in g  a n d  g ood s loa d in g
● Oth e r?

WMPAC Comments – Circulation Study



November 18, 2025 
Workshop 
Summary
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Key Takeaways

 Attendees: 75
 Tota l Com m e n ts: 324
 Fa vorit e  P la ce s to  Visit :

o Ha rb orw a lk (14 )
o Tid e la n d s P a rk (6)
o Ma rit im e  Mu se u m  (4 ) 
o Cole m a n  P a rk (4 )

Harborwalk Tidelands Park 

Maritime Museum Coleman Park/Beach
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Key Takeaways

 Favorite Memories:
o Act ivit ie s (15)

o W a te r-b a se d  Act ivit ie s (6)
o Fe st iva ls & Eve n t s (5) 
o W a lkin g  Alon g  th e  W a te r (4 )

o In t e ra c t ion s w ith /Ob se rvin g  W ild life  (7)
o Tim e  Sp e n t  a t  P a rks/Be a ch e s (4 )

 Th ou g h t s on  Sta ke h o ld e r Fe e d b a ck:
o Lig h t in g /Sa fe ty (9)
o Ke e p  P a rkin g  Fre e  (8 )
o P ow e rp la n t  Id e a s (8 )
o Tra ffic  a n d  Circu la t ion  (7) 



W a t e rfro n t  Ma s t e r  P la n  Ad v is o ry  Co m m it t e e  |  J a n u a ry  8 , 20 26

 What Would You Like to See Change?
o P re se rve  & En h a n ce  Na tu re /W ild life  Am e n it ie s (13)

o La n d  Use  (8 )

o P a rkin g  (7)

o P ow e rp la n t  (7)

o Ha rb or Fa c ilit ie s & Ma in te n a n ce  fo r Boa t s (6)

 1996 P la n  Eva lu a t ion :
o En su re  Sa fe  Coa sta l Acce ss & Coa sta l P ro te c t ion  (7)

o Em b a rca d e ro  Circu la t ion  & Con n e ct ion s (6)

o In te re st  in  More  Boa t  Fa c ilit ie s (6)

o P a rkin g  Im p rove m e n t s Ne e d e d  a t  Morro  Rock & fo r Bu sin e sse s (5) 

o Em p h a sis on  P ro te c t in g  Exist in g  Loca l Bu sin e sse s (5) 

Key Takeaways
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Key Ideas Word Cloud 



1996 WMP Proposal
by Area - Consensus
Statement



Chapter 4: Proposals for Each Planning Area

Identification of 1996 WMP Proposals “Complete” or “No 
Longer Relevant” in Strikeout Text



Area 1: 
Morro Rock/Coleman Park



Area 1, Proposal 1: turn around, parking, and signage – No longer relevant



State Parks Gated for 
Emergency Access 
Only

Area 1, Proposal 1: turn around, parking, and signage – No longer relevant

Area 1, Proposal 1c: Bay Walkway / 
Boardwalk - Complete



Area 1, Proposal 3: New Boat Launch – Infeasible / no longer relevant



Area 1, Proposal 3: New Boat Launch – Infeasible / no longer relevant



Area 1, Proposal 4: Relocate Coleman Drive slightly north to enhance Coleman Park - Complete



Area 1, Proposal 4: Relocate Coleman Drive slightly north to enhance Coleman Park - Complete



Area 1, Proposal 5: Locate nature observation / information areas explaining the natural wonders of the area, its history 
and the plants and animals that inhabit it - Complete



Area 1, Proposal 6: Redevelop natural dune area and provide a system of access trails and boardwalks to the 
City beach and Morro Strand State Beach – Partially Complete



Area 1, Proposal 7: Encourage private development of an RV park on former Den Dulk property, acquire and 
enhance Coleman Beach area – Complete / no longer relevant



Area 1, Proposal 7: Encourage private development of an RV park on former Den Dulk property, acquire and 
enhance Coleman Beach area – Complete / no longer relevant

City acquired portions of 
former Den Dulk property 
in 2004



Area 1, Proposal 8: Develop boat repair / haul out facility, with approximately 2,000 square feet of office 
spaces and a marine supply retail outlet east of Coleman Park – No longer relevant

2013 Northern Waterfront 
Improvement Plan Concept (Not 
Approved)



Area 1, Proposal 9: Connect the two potions of the Embarcadero with a 2-land bridge across Morro Creek.



Area 2: 
T-Piers / Fishermen Working Area



Area 2, Proposal 1: Encourage PG&E to provide an education center and information on alternative 
energy sources – no longer relevant



Area 3: 
Embarcadero Visitor Area



Area 3, Proposal 5: Provide haul out improvements to existing facilities – delete or define



Area 4: 
Tidelands Park





Thank You
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